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PROCEEDI NGS
1:15 p. m

MR. TURRELL: Good afternoon. It's 1:15 on
Novenmber 7th. W're in the Gty DOT office
interview ng Mate Pat Forde, Staten Island Ferries.

|"m Morgan Turrell of the NTSB. W're
conducting interviews of Staten Island Ferry enpl oyees.

And to ny right is?

DETECTI VE HODY: Detective Anthony Hody (ph),
NYPD.

MR. DI STEFANO. N ck D Stefano (ph), Coast
Guard I nvestigative Service.

MR, TURRELL: And M. Forde, if you'd spell
your name -- say and spell your nanme for us?

MR. FORDE: Patrick Forde, F-OR-D-E

MR. TURRELL: And how old are you, sir?

MR. FORDE: Twenty-eight.

MR. TURRELL: And pl ease acknow edge this is
bei ng recorded.

MR. FORDE: This is being recorded.

MR. TURRELL: And you have a representative
here today. WIIl you introduce himfor us, please?

MR. FORDE: Jim Faresi (ph).

MR. TURRELL: Ckay.

MR. FORDE: Captai n.
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MR. TURRELL: And Captain Faresi has done
this before, so he knows the NTSB procedures.

M. Forde, how | ong have you worked at the
Ferries?

MR. FORDE: Since January.

MR. TURRELL: And --

MR FORDE: 2003.

MR. TURRELL: \Where did you work before --
bef ore you cane here?

MR FORDE: Circle Line, the Statue Ferry.
Wth them for nine years.

MR. TURRELL: How did you enter the Anerican
business Circle Line and Statue Ferry --

MR FORDE: R ght. As a utility worker for
Circl e Line.

MR. TURRELL: Ckay. And you cane here in
January. What was your job description in January?

You cane here as a mate or a deck hand?

MR FORDE: As a mate.

MR. TURRELL: |Is that unusual ?

MR, FORDE: Well, it's been done in the past.
MR. TURRELL: Ckay.

MR. FORDE: People conme in wthout being deck

hands.

MR. TURRELL: GOkay. Then, do you hold a
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Coast Cuard |icense?

MR. FORDE: Yes. Third mate unlimted.

MR. TURRELL: If you'd just -- is that
unlimted any gross ton --

MR. FORDE: Yes.

MR. TURRELL: -- ocean?

MR FORDE: Ccean.

MR, TURRELL: Okay. So how d you get your
ocean |license?

MR. FORDE: | went to (inaudible).

MR, TURRELL: Onh, you did? GCkay. Wat year
did you graduate?

MR FORDE: 2000.

MR, TURRELL: 2000. Gkay. And you also have
a degree?

MR. FORDE: Yes. Bachelor of science, marine
transportation.

MR, TURRELL: And do you aspire to be an
assistant captain or a captain with the organi zation?

MR. FORDE: Before the accident, | was a
captain for G rcle Line.

MR. TURRELL: GCkay. And after the accident?

MR. FORDE: After the accident?

MR. TURRELL: Do you still aspire to be

assistant captain or a captain of the Ferries? Has
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t his changed your m nd?

MR. FORDE: To a degree it has, yeah.

MR. TURRELL: COkay. How often -- when was
the last tine you had a physical examfor your Coast
Guard |icense?

MR. FORDE: Before | canme here in January.

MR, TURRELL: WAs that a conpany -- city
requirenent ?

MR FORDE: Yes.

MR. TURRELL: Since you've taken a Coast
GQuard physical, in conparison to the Coast Cuard
physi cal and the city physical, which was nore
demandi ng of you, nore in-depth?

MR. FORDE: The Coast Guard.

MR. TURRELL: So what's the city physical
consist of? Wat was the -- did you go to a city
doctor ?

MR. FORDE: Yeah. They gave ne -- they
called me and gave ne a city -- actually, it was city
doctor but a Coast Guard form

MR, TURRELL: Ckay.

MR. FORDE: And they gave ne the address and

| went and made an appoi nt nent .
MR. TURRELL: Ckay. And what are you

assigned duties now at the Ferries?
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MR. FORDE: As mate.

MR, TURRELL: If you'd just describe just
what those duties include.

MR. FORDE: Overseeing the deck hands
t hroughout the day. Opening up everything, making sure
t hey have what they need. Making sure they're on
station. Hooking up the boat either in St. George or
in Witehall.

MR. TURRELL: \When you cane here in January
of 2003, did the port captain provide standard
operating procedures to you?

MR. FORDE: Not to my know edge.

MR. TURRELL: Did he provide a list of job
descriptions to you?

MR. FORDE: He didn't, no.

MR. TURRELL: Ckay. Wre those job
descriptions available to you on the boat or given to
you in any other fashion?

MR. FORDE: Yes, they were given to ne in a
di fferent fashion.

MR. TURRELL: So did one of the captains give
themto you or show themto you?

MR. FORDE: No. | was -- when | cane here in
January, | was given two weeks -- one week with one

mat e, anot her week wi th anot her mate. D fferent boats.
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MR, TURRELL:
MR, FORDE:

Ckay.

Different person. And they

descri bed what the mate has to do.

MR, TURRELL.:
t hen?
MR FORDE
MR, TURRELL.:
MR FORDE
shown what to do.
MR, TURRELL.:
new enpl oyee that you
MR FORDE
MR, TURRELL.:
MR FORDE
MR, TURRELL.:
expectations were for
MR FORDE
MR TURRELL.:

So they were given verbally,
Ri ght .
Ckay.
Right. Verbally and also | was
Ckay. Didthey tell you as a
wer e on probation?
Yes.
How | ong a probation?
A year probation.
And did they tell you what the

evaluation for that?
No.

Ckay. Was there a six-nonth

eval uati on done for you?

MR, FORDE:
MR, TURRELL:
MR, FORDE:
MR, TURRELL:

That | don't know.
You don't know.
| really don't know.

Ckay. And have you had a

chance to work with Captain Richie Smth?

MR, FORDE:

EXECUTI VE
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MR. TURRELL: O M ke Gansas?

MR FORDE: Yes.

MR. TURRELL: Can you tell us about M ke
Gansas from your experience with hin? Anything you can
tell us about M ke Gansas?

MR. FORDE: He was there. | nean, he was
doing -- he did his job. Wwen | -- whenever | worked
with him he was in the pilothouse.

MR. TURRELL: Ckay.

MR. FORDE: That | saw. | nmean, |'mnot --
whenever | was in the pilothouse, | nean, Mke was
t here.

MR. TURRELL: So how long did you work with
M ke? Gve us atinme frame, maybe, this year. You' ve
been here this year, so how long --

MR. FORDE: How many of those days were you
of f?

You know, | worked on the Barberi in the
fall, or rather in early spring. And any tine that
Captain Faresi was off, Mke Gansas filled in. Not al
the tinme, but a few tines.

MR. TURRELL: Did you -- do you have occasion
to goin the bridge as a mate with -- how often woul d
you say you go up to the bridge during the transit or

docki ng? Not docking --
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MR. FORDE: No, | don't go up every -- |
mean, every trip. But |'d say throughout the day. At
the nost, maybe a half dozen tines.

MR. TURRELL: Ckay.

MR. FORDE: You know, | have to go up in the
nmorni ng to hand out radios.

MR. TURRELL: So it wouldn't be unusual for
you to be on the bridge during transit? It would not
be unusual for you?

MR FORDE: |'Ill pop ny head in, you know.

MR. TURRELL: Ckay.

MR. FORDE: Make sure everything' s all right.

Find out if -- what we're doing for the day, you know,
what' s required.

MR. TURRELL: And when Captain Gansas was --
when you did work with himthis spring and you went up
to the bridge sout hbound, he would be -- he would be up
there with the captain -- assistant captain?

MR. FORDE: Yeah, he woul d.

MR, TURRELL: And in the fewtinmes you' ve
been on the bridge, half a dozen tinmes since you been
here, does it seemnormal that both people be in the
pi | ot house or sonetines one person -- excuse ne. One
mast er, assistant captain, or both master and assi st ant

captain being there at the sane tine, is that nornal ?
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MR. FORDE: Yeah, mm hmm

MR. TURRELL: Wuld it also be considered
normal if just one of themwas up there?

MR. FORDE: | would think so, yeah. Yeah.

MR. TURRELL: Have you been up there when
just the assistant captain was --

MR. FORDE: No.

MR. TURRELL: Ckay.

MR. FORDE: No, there's always a | ookout up
t here.

MR, TURRELL: Okay. And to your know edge,
when does the | ookout -- before the accident, when did
t he | ookout | eave the bridge? Ws there a tine the
| ookout woul d | eave the bridge?

MR. FORDE: R ght. On ny particular boat, he
| eaves when the other deck hand cones up. The KV Buoy
or at Governor's |sland.

MR. TURRELL: COkay. So the two -- the deck
hand and the bridge man woul d swap out?

MR. FORDE: Right.

MR. TURRELL: So when you're out on deck as a
-- as a mate and you're going from Witehall down to
Staten Island, describe a typical trip for you as a
mat e, what you do.

MR FORDE: From Witehall to Staten |sl and,
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| unhook the boat at Staten Island -- or in Witehall.

MR. TURRELL: Ckay.

MR. FORDE: Wit until it cones out of the
slip. Then | proceed down along the nmain deck, either
side. No particul ar order.

MR. TURRELL: Ckay.

MR. FORDE: Wal king around, make sure there's
no spills. If there is, get a deck hand -- continue on
the opposite side of the main deck, same thing. And up
to the sal oon deck, around the saloon deck. And up to
t he bridge.

MR. TURRELL: Okay. And then what? What
happens?

MR. FORDE: By that tine, we're usually at
the KV comng in to dock. And | just usually -- what |
was doing on the bridge deck is | was waiting for the
passengers to -- you know, till we docked and then
foll ow them out, wake anybody up. | don't know, but
eventually nmake it down to Staten Island and to the
boat .

MR. TURRELL: Ckay.

MR. FORDE: On the bridge deck.

MR. TURRELL: So you would sort of follow --
usher passengers --

MR. FORDE: Right.
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MR. TURRELL: -- off the boat.

MR. FORDE: Right.

MR. TURRELL: Now, if you were assigned -- |
understand the mates are assigned Staten |sland end or
New York end, and | assune you were probably assigned
the -- which end do you normally --

MR. FORDE: New York end.

MR. TURRELL: New York end. Does -- does
that entail -- so you would go on New York. On the
Staten Island end, you have no responsibilities except
to hel p passengers out?

MR. FORDE: R ght. WMke sure the boat's
cl ear.

MR, TURRELL: Okay. Now, what pronpts you to
nove and be avail able to usher passengers off? Wat --
you're up on the bridge deck now and you' ve made your
rounds. Wsat is your cue, if you wll, to --

MR. FORDE: When we're in the slip.

MR. TURRELL: When you're in the slip. What
-- what usual ly happens around the KV Buoy, from your
experi ence, sout hbound?

MR. FORDE: Sl ow down.

MR. TURRELL: Ckay. And when you sl ow down,
what -- what does that feel like to you? Wat --

MR, FORDE: | don't know if you feel
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anyt hing, but you do hear it. You hear the engine slow
down.

MR. TURRELL: And what seens to be the
reaction of crew nenbers and passengers at that point?

MR. FORDE: Passengers get up. Crew nenbers
go to where they' re supposed to -- posted stations.

MR. TURRELL: Now, you -- you're a mate with
-- hold a higher license than many peopl e, other nates
around you. Can you tell nme typically how cl ose the
ship falls to KV Buoy, how -- how close to it?
Assuming there's no traffic. Do they hug the starboard
side pretty closely?

MR. FORDE: Never really took notice because
fromthe bridge deck you really can't see the KV Buoy.

MR, TURRELL: Ckay.

MR. FORDE: You know, unless you're on that
side -- on the starboard side.

MR, TURRELL: Have you had a chance to
actually be on the bridge and maybe maneuver the --
t hese vessels at all?

MR FORDE: No.

MR. TURRELL: Do they encourage that at all?

MR. FORDE: R ght nowit's not ny -- |I'mnot,
you know, | ooking to steer.

MR TURRELL: Sure.
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MR. FORDE: You know. | have been up there
for docking but never wanted to take the wheel.
MR, TURRELL: Okay. Has the Gty DOT

provided any training to you so far besides the first

f ew days?
MR. FORDE: No.
MR. TURRELL: Any type of first aid or CPR?
MR, FORDE: That -- that | -- | have ny own.
MR, TURRELL: Defibrillator? You have your
own.
Since you're a working enpl oyee of DOT,
NTSB's interested in crew fatigue issues and -- and the

typi cal working day of mariners. How much overtinme do

you typically work in the average, say, two-week pay

peri od?

MR. FORDE: WMaybe a day or two. Eight-hour
day.

MR, TURRELL: An extra 16 hours every two
weeks?

MR FORDE: | wouldn't say that, no. Maybe
10 to 12. Maybe. It's different fromweek to week.

MR. TURRELL: Sure. And what do those --
overtinme is just to cover shifts --

MR. FORDE: Right.

MR. TURRELL: -- half a shift for someone?
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MR. FORDE: Yeah.

MR. TURRELL: Ckay. And how about drills,
conducting drills?

MR FORDE: Drills every week.

MR, TURRELL: How does that differ from say,
what you did in the Enpire State or -- the training --
the training at Enpire State.

MR. FORDE: -- different. Not really
different, you know.

MR. TURRELL: The whol e crew participates?

MR. FORDE: Yeah.

MR, TURRELL: What's the mate's duty during
the drills? Wat do you typically do, say, on a fire
drill?

MR. FORDE: Well, it depends on which mate it
is. There's two mates on the Barberi class. So | take
fire, the other one will take |lifeboat, and we'll
conduct the drill.

MR. TURRELL: Ckay. So if you were on a
[ifeboat drill --

MR. FORDE: Right.

MR. TURRELL: -- you and the |ifeboat mate,
what are your -- what does the drill entail with you?

MR. FORDE: Making sure the guys |oad the

boat correctly, you know If they got the -- correctly
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down i n dock

MR, TURRELL: Did sonmeone show you how to do
this or did you just |earn underway? Here at the
Ferri es.

MR. FORDE: Here at the Ferries?

MR, TURRELL: Mmhmm

MR. FORDE: No, watching the others. Those
two weeks of training.

MR, TURRELL: Okay. And what type of sleep
routi ne? When you cone off the ship, what -- what tine
do you wake up, what tine do you go to bed?

MR. FORDE: M, 4:00 get up

MR TURRELL: Four a.m?

MR FORDE: Four a.m

MR, TURRELL: And what tinme do you go to bed?

MR. FORDE: About 10: 30.

MR. TURRELL: Are you taking any prescription
nmedi cations or anything |Iike that?

MR. FORDE: Not hi ng.

MR. TURRELL: Good physical condition, in

ot her wor ds?

MR. FORDE: |'mfine.

MR. TURRELL: And gl asses or contacts?
MR. FORDE: Not hi ng.

MR, TURRELL: Anthony?
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DETECTI VE HODY: Wich boat are you assi gned
to now?

MR. FORDE: New House.

DETECTI VE HODY: And your shift?

MR FORDE: 5:30 to 1:30.

DETECTI VE HCODY: We understand that now DOT
handed out sone procedures --

MR. FORDE: Right.

DETECTI VE HODY: -- you had to sign for.

MR. FORDE: Right.

DETECTI VE HODY: Wasn't that this week?

MR. FORDE: Yes. SOP.

DETECTI VE HODY: And before that?

MR. FORDE: Before that, the sanme thing was
handed out about a nonth ago now. But prior to that it
was all -- it was on the bid board. You know, what the

DETECTI VE HODY: (I naudi bl e)

MR. FORDE: Yeah.

MR. TURRELL: Can we just -- do you have that
docunent with you, by chance? Christine has it.

Go ahead.

DETECTI VE HODY: He's tal ki ng about job
description or he's tal king about the SOP.

MR. FORDE: SOP.
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MR, TURRELL: Ch, okay.

(Pause)

MR, TURRELL: So was this posted on the bid
board or was sonething --

MR, FORDE: No.

MR. TURRELL: ~-- simlar to it?

MR. FORDE: Sonething simlar to it.

MR, TURRELL: Ckay.

MR. FORDE: But not -- not in detail.

MR. TURRELL: COkay. |If you look at just the
mate' s description here, which is --

MR. FORDE: -- class.

MR. TURRELL: Ckay. Basic material that you
see here, is this sonmething you' ve seen sonewhere
before in sone other format or even verbally given to
you? Is it consistent wth what your training --

MR. FORDE: Verbally, yeah.

MR. TURRELL: Verbally, okay. So -- so
soneone sonewhere along the line had this, | assune. |
mean, if soneone --

MR. FORDE: Well --

MR. TURRELL: You don't know, okay.

MR. FORDE: | don't know.

MR. TURRELL: GCkay. So the DOT never

provided you with a witten docunent. You -- you were
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j ust based on training and what you may have seen
posted on the board?

MR. FORDE: Right.

MR. TURRELL: COkay. And then this week --
this week, Novenber 3rd or so, you -- they nmade you
sign for this particul ar docunment?

MR. FORDE: (I naudi bl e)

MR, TURRELL: So to be clear, you -- it's
your understandi ng that the captain and assi stant
captain may not be on the bridge at the sanme tinme. It
wasn't necessarily sonething that was abnormal ?

MR. FORDE: Correct.

MR. TURRELL: Okay. And, Anthony, any nore
gquestions?

DETECTI VE HCDY:  No.

MR, TURRELL: N ck?

MR. DI STEFANO. Oh. The job descriptions
that are posted on the bid board, is that for every --

is that for every position posted up there?

MR. FORDE: No.
MR DI STEFANO O just --
MR, FORDE: | could show you

MR. DI STEFANO Is it just the deck hands
and the nates?

MR. FORDE: Yeah, basically, because they
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know -- they've got to know what deck they're working
on, what --
MR. DI STEFANO And is that -- is that
posted just once a year when -- when they bid for their
MR. FORDE: No, it's on the bid board. [1'lI
show it to you.

MR. DI STEFANO It's there all the tine.

And that's the only witten -- witten duties and
responsibilities that you' ve -- since you were hired
that you --

MR. FORDE: To ny know edge, yeah.

MR. DI STEFANO -- that you've ever been --
that you've seen? And that wasn't really sonething
that was issued to you personally, that was just --

t hat you had signed for?

MR. FORDE: R ght. It was never -- | never
had to sign for it.

MR. DI STEFANO Okay. And during the two
weeks training as QJT where you received -- actual on-
the-job training and verbal instruction --

MR. FORDE: Right.

MR. DI STEFANO -- was that buddying up with
anot her mate --

MR. FORDE: Yeabh.
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MR. DI STEFANO -- where |ike --

MR. FORDE: Wth another mate.

MR. DI STEFANO You were a third person if
there were two mates on the vessel --

MR. FORDE: Right.

MR. DI STEFANO -- second person

MR. FORDE: Right.

MR. DI STEFANO And then that was -- after
that you were on --

MR FORDE: On ny own.

MR. DI STEFANO. -- on your own.

Ckay. You had nentioned that you were -- in
your experience, when you worked with Captain Gansas,
when he was your captain, and you had gone up to the
bridge that he was -- he was -- he was -- you al ways
found himup there with the assistant captain.

MR. FORDE: Right.

MR. DI STEFANO. Do you renenber who the
assi stant captain was on those occasi ons?

MR. FORDE: No.

MR. DI STEFANO That he was up there with?

MR. FORDE: No.

MR. DI STEFANO Was it different -- would it
be different assistant captains or would it have been

t he sane one?
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MR. FORDE: It would have been different
dependi ng on what boat | was on. Wen | was on the
Barberi, it would have been Phil Carroll (ph).

MR. TURRELL: Did you want to say -- oh.

PARTI Cl PANT: Can | say sonet hi ng?

MR, TURRELL: Sure.

PARTI Cl PANT: He got that training because he
cane fromoutside |like | did. You know, | didn't
really get training. They just put you to famliari ze.

That's why he got it. Normally the mates go -- you
get your license.

MR, TURRELL: You work your way up.

PARTI Cl PANT: But you weren't given any --
any witten duties. It was verbal --

PARTI Cl PANT: (1 naudi bl e)

PARTI Cl PANT: -- it was all verbal.

PARTI Cl PANT: Yeah. 1'd have to, truthfully,
have to dig out the paperwork because |'ve got -- |
keep everyt hing.

PARTI Cl PANT: Do you?

PARTI Cl PANT: Pretty much. Everything --
nost of the stuff |I have ever gotten certified | kept.
PARTI Cl PANT: Wyuld you do that --

(Partici pants speaki ng over one another.)

PARTI CI PANT: -- recent enployee, what he was
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gi ven.

PARTI Cl PANT: Not guaranteed to have
everything, but | nean.

MR. TURRELL: |If you could provide any
witten docunentation you've received fromDOT -- to

your hiring here, that would be very hel pful.

MR. FORDE: Especially related to duties and

responsibilities on the --

MR. TURRELL: Absolutely.

MR. FORDE: -- the Ferry.

MR. TURRELL: Nothing personal. W're not
| ooki ng for any personal --

PARTI Cl PANT: (1 naudi bl e)

MR, TURRELL: I'Ill give you ny nane and
nunmber and you can provide that to us.

Anyt hi ng el se, Nick?

MR. DI STEFANO No, no. Thanks.

MR. TURRELL: How many ot her Force --
graduates do you know of that work at Ferries as an
oper ati ng enpl oyee?

MR. FORDE: This particular ferry?

MR, TURRELL: Any -- how many (i naudi bl e)
grads do you know of ?

MR. FORDE: A lot.

MR. TURRELL: Ch yeah?
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2

FORDE: Yeabh.

2

TURRELL: The Ferries have quite a few of
t henf

MR. FORDE: Sure.

MR. TURRELL: How many? Do you know --

MR. FORDE: There's not that many ocean-goi ng
j obs anynore.

MR, TURRELL: Sure. No -- to your know edge,
how many (i naudi bl e) Acadeny grads work at the Ferries?

PARTI Cl PANT: (Nanmes.) W el se?

MR. FORDE: At this particular job, ne and ny
partner on the New House are both --

MR. TURRELL: Ckay.

MR. FORDE: Bob Rush. Wnston dark. Randy

Pet er son
PARTI CI PANT: Earl's a (nane) graduate.
MR. FORDE: Yeah, Earl is.
MR, TURRELL: W won't -- we won't --
(Laughter)
MR. TURRELL: So these ot her enpl oyees that
you know of that are (inaudible) graduates since -- the

reason | point themout is that they would be fairly
unusual for the Ferry since they didn't conme up as a
deck hand-to-mate routine.

MR. FORDE: Right.
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MR. TURRELL: And do you know -- okay. The
ot her gentleman you said was a recent graduate and a
cl assmat e of yours?

MR. FORDE: Wnston C ark.

MR, TURRELL: Wnston Cark. And did he get
hired roughly the sane tine as you?

MR FORDE: I'Il tell you, he was before ne,
shortly.

MR. FARESI: They both canme fromthe outside.

They didn't work as a deck hand first.

MR. TURRELL: COkay. Al right. Pat, is
there anything you'd like to tell the Safety Board
about? | nean, you're a recent graduate here and a
recent enpl oyee here and been working the GCrcle Lines
and a conpany outside. |s there anything you' d like to
tell the Safety Board about inprovenents you'd like to
see nmade?

Qur -- our job here is to find the probable
cause of what happened and, nore inportantly,
contributing factors which may have led up to the
accident so we can nake recommendations to the DOT, the
Coast Guard. W're -- we're here listening, and if you
coul d provide anything to us that'd be hel pful.

MR, FORDE: | would say naybe -- naybe --

MR. TURRELL: Any -- any equi pnent or

EXECUTI VE COURT REPORTERS, | NC.
(301) 565- 0064



© 00 N oo o A~ w NP

N NN N NN R R R R R R R R R
g N W N P O © O N O OO M W N B O

26

training or anything you' d like to see inproved?

MR. FORDE: Training?

MR, TURRELL: Mmhmm

MR FORDE: | -- | have FTCW which is a
safety training class. And that was given to ne
t hrough (i naudi bl e).

MR. TURRELL: Right.

MR. FORDE: Maybe sonething to that -- on
that -- along that |ine.

MR. TURRELL: And what do you think if -- if,
say, a recommendation canme in that the crew went
through a FTCW» As a mate, what -- what does that
provide to you? Wy do you suggest that they should
have t hat?

MR. FORDE: Because it -- | nean, it's all --
it deals with everything that goes on on a boat.

MR. TURRELL: Ckay.

MR. FORDE: Between dealing with the opposite
sex, safety training. They teach you howto put on a
jacket, a life jacket, junp into the water. How to
board a life raft.

MR. TURRELL: Right.

FORDE: They al so deal with radar.
TURRELL: Ckay.

2 3 3

FORDE: So that | amalso radar-qualified
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where sone deck hands aren't and they woul dn't need
t hat training

MR. TURRELL: Right. But there -- as a
| ookout, when they perform | ookout duties, you think
t hat maybe sone rudinmentary training in radar for the
deck hands m ght be useful ?

MR. FORDE: M ght be useful but not --
because who knows what button they're going to push.
And if they're not trained properly --

MR. TURRELL: Wuld you like to see the mates
per haps be nore involved in navigation of the vessel,

t hough?

MR, FORDE: It wouldn't hurt, you know. |
mean, | have an observer -- rated observer |icense, and
it's not being used, you know. |If we have it, use it.

MR. TURRELL: Are you -- do you have
pi | ot age?

FORDE: No.

TURRELL: Are you working on pilotage?

2 3 3

FORDE: Not yet, no.

MR. TURRELL: How -- how |l ong a process do
you think that would take for you to get your pilotage
and maybe noving up the | adder?

MR FORDE: Quite a while.

MR. TURRELL: What type of -- how do the
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Ferries make it available to you to -- to log trips to
get the pilotage? | nean, that's one thing you' d have
to do to becone an assistant captain, is to be -- get

the pilotage. And how do they make that trip -- trip
| oggi ng available to you?

MR. FORDE: Not sure, you know. | nean, |
sign in every norning. That may be one way. But to ny
know edge, | really don't know.

MR, TURRELL: Okay. Any equipnent you'd |ike
to see inproved? | know they just put radios in the --
on the bridge, but -- onthe -- on the -- on the ship
for all deck hands, captains --

MR, FORDE: Well, there's -- there's al ways
been a radio on the bridge. For each deck hand.

MR. TURRELL: But for each deck hand.

MR. FORDE: But not for each.

MR. TURRELL: Any other type of equi pnent
i nprovenents you'd like to see?

MR, FORDE: PA.

MR. TURRELL: OCkay. You can't hear it? O
what's the problemw th the PA?

MR. FORDE: The PAs work. The problemis, is
on the main deck.

MR. TURRELL: Ckay.

MR. FORDE: But you're on a vessel
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MR. TURRELL: Right. Can you think of any
ot her type of inprovenents or safety hazards or
probl ens you see -- you'd like to see inproved?

MR. FORDE: Maybe with the life raft.

MR. TURRELL: Ckay. Wat -- tell us --

MR, FORDE: How to inflate them how to, you
know, open themup, use them get into them what's in
t hem

MR. TURRELL: So in the life -- life boat
drills that you conduct, the fire and |ife boat drills,
no one ever talks about life rafts?

MR. FORDE: (I naudi bl e)

MR, TURRELL: So basically, there's equi pnent
on board but you may not be trained on howto use it?

MR. FORDE: Right.

MR. TURRELL: \What -- what are the life --

t he deck hands' duties in relation to the life rafts,
to your know edge?

MR. FORDE: To ny know edge, the life rafts
on the boat now float free. So if the boat was to
capsize or to sink, they would float free and open up
t hensel ves.

MR. TURRELL: The only way those life rafts
are going to be inflated is for the ship to sink and --

MR. FORDE: That's one way. Another way is
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you physically let the -- throw it overboard.

MR. TURRELL: Right. And we know that, but

MR. FORDE: Right.

MR. TURRELL: -- do the deck hands know t hat
formally to your know edge?

MR. FORDE: To ny know edge, no.

MR. TURRELL: Okay. And what about passenger
safety? |Is there anything that you see in the
passenger safety departnment you'd |like to see inproved?

MR. FORDE: Not really. | nean, there is --
you could teach a person howto put on a life jacket,
but to get their attention in the norning, no. There's
no way.

MR, TURRELL: | understand new boats may have
a video or sonething.

MR. FORDE: You can put a video on, you can

put neon lights, they're not going to read it. They're

not going to see it. 1've worked at the Statue, and
tourism-- they don't -- they can't read. | nean, they
may be able to read; they can't -- you know.

(Laughter)
MR. FORDE: They're not going to see the
signs, you know. W have a "no snoking" sign. They

can't read.
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MR. TURRELL: So people are snoking on the
shi p?

MR. FORDE: |'ve stopped a few

MR. TURRELL: That's not a common probl em
that's just a periodic thing?

MR. FORDE: Yeah. Just a -- you know, naybe
a tourist.

MR. TURRELL: Okay. So -- but the rules that
are posted, you think they're adequately posted for the
rules that are enforced or would you |ike signs
i nproved?

MR. FORDE: Signs, yeah. | nmean, it's been
i nproved.

MR. TURRELL: Ckay.

MR. FORDE: But you know, you can -- |ike I
said, you can put it in bold print. They're not going
toread it.

MR, TURRELL: Okay. Anything el se,
gentl emren? N ck?

MR. DI STEFANO | just -- you don't have to
| eave the recorder on. | just wanted to ask about
bul I horns, what he thought about bull horns for the
mates and all the deck hands.

MR. FORDE: Well, | -- | nentioned it the

ot her day.
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MR. DI STEFANO -- get people's attention

MR FORDE: | nentioned it the other day
because if, God forbid, sonething was to happen to the
PA system you can't get their attention. | nean, the
radi os the deck hands have aren't |oud enough. And PA
-- maybe on either deck or bull horns for the nmates.

It may hel p.

PARTI CI PANT: Wen you really want people to
get novi ng.

MR. FORDE: Yeah. But it -- again, it may
not, you know, because if people want to nove, they
w Il nove, you know, and they're not going to listen.

MR. TURRELL: \When you do these drills, do
they ring the general alarm --

MR FORDE: Yes.

MR. TURRELL: -- and bl ow the whistles?

MR. FORDE: Yeah.

MR. TURRELL: And sane for the fire drill?
What, 10 seconds --

MR. FORDE: Yeah. Appropriate bells and
whi stl es are sounded.

MR. TURRELL: And the -- the deck hands -- so
t he deck hands are trained for the bells and whistles?

MR. FORDE: Oh, yeah, yeah. [It's all in the

station --
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MR. TURRELL: | have nothing further.

Jim do you want to add anything at all?

MR FARESI: No.

MR. TURRELL: Al right. Just acknow edge
once nore that this has been recorded, and we'l]l
concl ude the interview

MR. FORDE: This is -- has been recorded.
That concl udes the interview

MR, TURRELL: Al right.

(Wher eupon, the proceedi ngs were concl uded.
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