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PROCEEDI NGS

MR, JONES: Okay. This is Rob Jones, NTSB.
This is an interview of --

LI EUTENANT LALLY: Joe Lally.

MR. JONES: And with the U S. Coast Guard and
about the incident of the Staten Island Ferry on
Oct ober 15.

Ckay. Joe.

LI EUTENANT LALLY: Ckay. | initially got it
reported to ne by the MSDO, Lieutenant N cky Thonas.
She told ne that the Staten Island Ferry had elided
with the dol phins at the slip, which in ny mnd wasn’'t
that big of a deal. It was reported that they hit the
dol phins and they had 50 foot of damage and one person
in the water, and that person it sounded |ike was
reported that it retrieved. Next we got there around
1600, | think it happened around 3:30, naybe a little
after 1600. | didn't ook at ny watch, but | know it
was not long after. And our job was to, as a Marine
i nspector, | conducted danage survey on the vessel to
make sure that they weren’t taking on any water bel ow
the water |ine, any damage, any, because of the extent
of the damage above we thought that we needed to take a
| ook bel ow.

So, we did that. We clinbed in all the void
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spaces. The first thing we did when we got there was,

| had a canera, digital canera, so | took a | ot of

pi ctures of damage that | saw. Didn't get, and we did
see the bodies and all of that. They were covered.

The ones that | saw were covered in a sheet on the
right hand side, as you wal king fromthe pier onto the
damaged end, being on the right hand side. Saw that
the starboard, if that, that is what you are calling
it, if you are | ooking that way, was all damaged,
probably for about 210 foot of the vessel. W did go
into all the void spaces. W went into the engine room
and did not see any danage where water was comng into
the vessel. Sonme, you know, sone frames and that were
bent up down there, but there was nothing and there was
al so sonme holes in the deck where tinbers and ot her

t hi ngs had crashed through the top of the deck. Mostly
in the area at the damaged end, where the allision
actual |y happened.

And then we were there from | guess around
four o’ clock until alnobst m dnight, 11:30i sh when the
NTSB arrived and we kind of passed over to them |In
that tinme there was al so a response, as we are going
up, after awhile they sent nme up to the, | guess, they
call it the Operations shack there, white trailer up

there for the Staten Island Ferry, and | was worKking
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with Joe El bando(ph) and John Mal den(ph) on a safety
and security plan, and crowd control plan for the next
day, so that they were | ooking at starting back up and
resum ng operations at 0:500. So, | was up there for
probably two hours and then | canme back down and |
ended up taking the PAs fromthe Coast Guard back
onboard and also ny relief, Lieutenant JG Jessie
Hol stei n, onboard to show t hem what the danage was and
the PA hadn’t been onboard, | guess, and hadn’'t gotten
any pictures. So we wanted to get sone nore. So, |
took themon to show themthe danage.

MR. JONES: Coast Guard PA?

LI EUTENANT LALLY: Coast Guard PA. PA-2, |
t hi nk, M ke Hosdar (ph).

MR, JONES: Ckay.

LI EUTENANT LALLY: Yes.

MR. JONES: Anything else to add right now?

LI EUTENANT LALLY: No, not really.

MR, JONES: Okay. So, you are a nmarine
i nspector, you didn’t respond, you responded on foot or
by car?

LI EUTENANT LALLY: By car.

MR. JONES: Ckay. The assessnent that you were
maki ng of the vessel, did you | ook at structurally the

deck and the deck that all the injuries were on?
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LI EUTENANT LALLY: We did | ook, | nean, we
knew right off the bat that like, I think it was nine
or ten of the 15 main vertical stantions on that side
had been snapped off. So, you know, we wanted to make
sure that there was not a |lot of people up top, so, you
know, in the case that that deck becone overl| oaded and
cone crashing down on everybody that was down there.

So, they immediately started, the fire departnent and
the police and I am not sure who else, was all shoring
up, using tinbers and that to shore up the deck above.

MR. JONES: That was --

LI EUTENANT LALLY: But, our nmin, our nmain
concern was at the time, it | ooked Iike the deck was
all, it didn’t look Iike anything was noving or there
was any, | nean, there was definitely sonme structura
i ssues, that they lose a |lot of strength underneath the
deck, but it didn't ook like it was goi ng anywhere.

At that time our big concern was to nmake sure that they
wer e sinking at the dock.

MR, JONES: Okay. So, when you arrived at
1600, you saw fire and police already shoring up the
deck.

LI EUTENANT LALLY: No.

MR. JONES: Not at that tine.

LI EUTENANT LALLY: They started a little bit
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after we got there.

MR, JONES: Ckay.

LI EUTENANT LALLY: We were already going in
voi d spaces by that tine.

MR. JONES: Do you have an estimate of the

time?

LI EUTENANT LALLY: | would say probably by
1700, maybe.

MR. JONES: All right.

LI EUTENANT LALLY: Maybe an hour after.

MR. JONES: They were, that they were shoring
up.

LI EUTENANT LALLY: That they started shoring
up the deck

MR, JONES: Ckay.

LI EUTENANT LALLY: That is just a guess.

MR, JONES: Wen you wal ked aboard you did
notice that the stantions were gone, the vertical
support was gone, but at the tine it didn't appear |ike
the integrity --

LI EUTENANT LALLY: It didn't |look Iike, there
was ot her structural menbers that were hol ding up the
deck as wel | .

MR JONES: Okay. How long of a tine did you

take for the inspection of the below the water line in
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t he engi ne roonf?

LI EUTENANT LALLY: | would say probably an
hour to two hours, hour and a half.

MR. JONES: WAs there any, was there any
i nspection made above the deck where the inpact
occurred?

LI EUTENANT LALLY: We just docunentary,
pictures and | nean, it was just pretty nuch self
explanatory as to what that inpact was. | nean, we are
going to go back over and determ ne what exactly needs
to be done to fix it, but, you could see that right off
the bat. Qur big concern was with bel ow decks, to make
sure that there wasn’'t any maj or danage down there.

MR, JONES: Ckay. And after you, after you
i nspect ed bel ow, and cane up, what did you do after
t hat ?

LI EUTENANT LALLY: That was when | went up to
the, to the termnal there to work with themon the
security plan.

MR, JONES: Ckay.

LI EUTENANT LALLY: And then | came back down
and then just gave ny relief all the information and
took themon a wal k around tour and al so then took the
PAs around since | had kind of the |ayout of the ship

and where nost of the damage was and things |ike that.
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MR. JONES: Ckay. That is all | have right
Now.

MR. GONZALEZ: Richard Gonzal ez.

Joe, when you went to the engine room what
ki nd of assistance did you receive fromthe engi neering
depart nent ?

LI EUTENANT LALLY: We had one person with us
and | can’t renenber what his nane was, | thought it
was John or Jim he was fromthe engi neering. He just
t ook us around and nade sure that, he was nostly there
for just pointing out, we are pretty famliar wth the
Staten Island Ferries to begin with, but, he was just
there to make sure we were safe and showed us where al
the voids were and how to gain access to themthe nost
safe and efficient way. That was pretty nuch. But, |
mean, it was really amazing the extent of the damage
above and the m nimal damage that was, that we found
below. And in that case, above, you know, it just kind
of sliced right through it at wi ndow |l evel and just the
ti de nust have been just perfect for that cenent to cut
right through at the window level. It didn't do nuch
damage above or bel ow

MR. GONZALEZ: That is all.

DETECTI VE MATTEI : Joe, Detective Mattei from

the 1-2-0.
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When you were down in the engine room did
you notice |ike any playing cards, actual playing cards
or like ganes or dice or anything, you know?

LI EUTENANT LALLY: No.

DETECTI VE MATTEI : Ckay.

LI EUTENANT LALLY: Not hi ng.

DETECTI VE MATTEIl: That is all | have, thank
you.

MR JONES: Did you see at any tine, after you
finished your inspections, the crew of the vessel
assi sting anybody or could you identify themin any
way ?

LI EUTENANT LALLY: No, | wouldn't, | would not
have been able to tell crew from actual people fromthe
dock, fromthe Staten Island Ferry, | didn’'t know who
was who.

MR, JONES: Ckay.

LI EUTENANT LALLY: And | ampretty sure that
the 1 Gs probably had all the crew tied up sonmewhere,
you know, questioning themas far as | know.

MR. JONES: |1Gs, investigating officers.

LI EUTENANT LALLY: Yes.

MR, JONES: Okay. Okay. Joe, that is all |
have right now.

LI EUTENANT LALLY: Ckay.
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MR JONES:
LI EUTENANT

(Wher eupon,

Al'l right, thanks.
LALLY: Thanks.

the interview was concl uded.)
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