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PROCEEDI NGS

MR JONES: It is October 22. This is an
interviewwith Janmes Lane. And if you could start,
pl ease, just where you, how you are enployed with the
fire departnent, what rank and everyt hing.

LI EUTENANT LANE: Lieutenant, Ladder 114,

Br ookl yn.

MR, JONES: | need you to speak up a little
bit or sit alittle closer.

LI EUTENANT LANE: Okay. | ama quiet talker.

MR, JONES: Ckay.

LI EUTENANT LANE: Enpl oyed for 17 1/2 years,
lieutenant for six, alnost six. And that day | took
the three o' clock ferry. A friend of mne, a Mjor
Shanahan, | don’t know if you want to contact him He
is wth the courts. W sat on the upper |evel, back
left fromthe accident.

MR. JONES: Upper |evel would be the next deck
up fromthe --

LI EUTENANT LANE: The top level, we were on
the top | evel

MR. JONES: Al the way up top

LI EUTENANT LANE: Yes.

MR, JONES: Ckay.

LI EUTENANT LANE: I n the back, towards the
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back of the boat, back to md. And we were, our seats
were facing Manhattan and heading to Staten Island, so
we were | ooking away from where the acci dent woul d be.
The trip was uneventful until we got closer to that
point. And | ooking backwards, | would, you know, |
didn’t have, | couldn’'t see exactly where we were
comng close to the dock, but | would | ook over and |
woul d see Brooklyn, because | worked over that way. |
| ooked down a little bit nore, and then | see the
Verrazano Bridge, so | knew we were getting close and |
see people get up and wal king towards the front. And |
was engrossed in conversation with a friend of mne, so
| really didn't see it, but |I realized, we are getting
cl ose, but he didn't reverse the engines, they do that.

| never heard that sound. | have taken the ferry, you
know, nunerous tinmes and that never happened.

Right prior to inpact, | heard a |ot of
commotion up front, | guess it was the people gathering
up in the front to get off the boat. They, a group of
themturned, | heard yelling, they turned and they were
runni ng towards the back of the boat. And right, right
after that, | heard the first inpact. But, it really
wasn’'t, it wasn’t a violent inpact. A couple of people
got shaken up, you know, thrown off bal ance, but nobody

went sprawling down on the ground. | didn't get pushed
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out of my seat. | was still sitting at the tine. W
didn't get up and go to the front.

A lot of comotion after that. People still
running to the back of the boat, getting life
preservers. And we heard a |loud, and a grindi ng noi se,
first the inpact, grinding noise and then like a series
of boom boom boom And | couldn’t figure out what it
was, so a friend of mne, we got up, we |ooked over the
side, and that is chaos, people scream ng and yelling.
| |1 ooked over the side and saw a few pylons in the
wat er on ny side of the boat, the left side of the
boat, facing Staten |sland.

MR, JONES: Ckay.

LI EUTENANT LANE: So | just assuned it was a
pyl on got hit with the prop or whatever. | went down,
we took a | ook on the next |level and people with life
preservers all over, gearing up, still nothing
appreci able. So, we went down to the bottomlevel and
that is when we saw what happened. And the boat was
opened up nmaybe, fromthe front to md point, naybe
even two thirds of the way back. And the boons, | was
just assum ng were the columms bei ng snapped. So, we
took a | ook around, people, again, panic on that bottom
| evel, what was |left on there that didn’'t already go

upstairs, was screaming. So | saw Rudd, who is a bl ack
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PD cop, she was trying to get people away fromthe
scene, away fromthat side of the boat. So, | went
over, identified nyself as did nmy friend and to
sonebody with a white shirt, ferry type, | really
couldn’t tell you if it was the captain or whoever it
was, | don’t know who it was.

MR. JONES: Do you renenber any stripes?

LI EUTENANT LANE: | don’t. It was a white
shirt. It was a ferry type shirt.

MR, JONES: Ckay.

LI EUTENANT LANE: | identified nyself to see |

coul d hel p and he was | ooki ng over towards the accident

side of the boat. There was one, | didn’t see up to
the front yet, because it was still a lot of concrete
dust .

MR, JONES: Let ne interrupt one second.

LI EUTENANT LANE: Go ahead.

MR. JONES: Have you seen pictures of both
captains in the papers right now?

LI EUTENANT LANE: Yes, | did see pictures of
both of them but I couldn't tell you if it was, it
definitely wasn’'t the younger guy.

MR, JONES: Ckay.

LI EUTENANT LANE: Was it the other guy, |

really couldn’t say.
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MR. JONES: Ckay. Al right.

LI EUTENANT LANE: But, it wasn’'t CGansas,
what ever his name is.

MR, JONES: Yes.

LI EUTENANT LANE: Yeah, it wasn’t him

MR, JONES: Ckay.

LI EUTENANT LANE: Took a | ook right next to
him where he was kind of hol ding everybody back, where
this guy was, there was a body right there. And I was
goi ng over the help and goes no, he is gone. He is
gone already. So, like | said, |I couldn’'t see a face.
There was a | ot of concrete dust and peopl e back and
forth. So, | think it was right about that tine, |
made the first call to our dispatcher, Staten Island
di spatcher. | told himthere was accident to the side
of our boat, it was opened up. | said, you know, set
up the land units and naybe get a boat going, too, and
| don’t know what else | said to him

After that we passed that little barrier
where everybody was kind of staying still, and as we
went pass there, and there a black guy on the floor, we
kind of did an assessnent on him Al the way | am
| ooking forward seeing nore and nore casualties. And |
was worried about the decks above, because | have no

i dea what is holding themup at this point.
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MR JONES: Right.

LI EUTENANT LANE: | know there is two decks
above it.

So, we saw the first guy, it was a bl ack
gentl eman on the floor, he was banged up, but, he was
okay. After him there was another guy, it |ooked a
construction worker, he was pretty banged up. There
were three nore casualties that were definite DOAs
right, in that vicinity which is probably m d point.
Anot her guy we dug out, he was right along side the,
where the boat was opened up, but he wasn’t too bad.
We kind of stabilized him W kept going further and
further and just cane across nunerous injuries. There
was a gentleman there who had lost his legs. He was in
a state of shock. There was a woman with him I
think it turned out to be that English.

MR JONES: Right.

LI EUTENANT LANE: | didn't speak to them
actually | think ny friend spoke to her. | think she
identified herself as a nurse. So, we kind of left him
to her, because there wasn’t nmuch | could do for him

Wen a little further, there was a wonan
there who also had lost her legs. | think there was a
police officer wwth her. | think he m ght have been

even in uniform He m ght have been working the ferry
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detail. W went up a little further, there was
anot her person we hel ped dig out. You know, there is
all dangled, did you see the scene?

MR, JONES: Yes.

LI EUTENANT LANE: Dangl e of chairs, we were
pulling themoff, but trying not to further damage any
peopl e that are down there.

MR, JONES: Yes.

LI EUTENANT LANE: So, we dug out anot her,
probably another two people, closer to the front of the
boat. And went a little further and there was another,
other guy that | couldn’t get to. And | guess,
actually when, the first black gentleman | saw, the
next guy, the construction worker, | think | made
anot her phone at that point, to ask for, you know,
advanced |life support or advanced hel p.

MR, JONES: Ckay.

LI EUTENANT LANE: And after that we were just
back and forth, doing whatever we could, dug out, like
| said, maybe dug a total of three, four people,
what ever. Some peopl e obviously dead. There was one
guy that was not decapitated, but, his head was, you
know.

MR. JONES: Yeah.

LI EUTENANT LANE: Mushed around and anot her
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guy lost his legs. He was kind of like split in the
m ddl e and a | ot of gruesone deat hs.

MR, JONES: Yes.

LI EUTENANT LANE: O her than that, | nean,
| ooking at the boat like |I said, I was concerned, not
only for nyself, but for everybody working, | kept
| ooki ng at the decks, because there was, | don’t know,
10 colums gone, or | don’'t what there was.

MR, JONES: Yes.

LI EUTENANT LANE: Did you get a total on it, |
mean, do you know how many, just out of curiosity?

MR JONES: | would say, | would say it is
around that nunber, eight to ten

LI EUTENANT LANE: Yeah. Ckay.

MR JONES: | wasn’t |ooking at that, but,
but, we have good pictures and it is amazing.

LI EUTENANT LANE: Yeah.

MR. JONES: Now did you stay with the boat?

LI EUTENANT LANE: We stayed on the boat.
After the accident, all this while now, the boat is
st opped after the accident, kind of hung out there for
a second, | really couldn't tell you how | ong, then we
started backing up. We spun around, | think we spun
around and then a tugboat cane al ong side, and we asked

t hat guy, whoever the tugboat was, | couldn't tell you,
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we asked that guy for any kind of nmedical kits or
what ever he had on the boat.

MR. JONES: You actually asked them

LI EUTENANT LANE: They bunped the boat.

MR. JONES: Yeah.

LI EUTENANT LANE: Before, | guess they pushed
alittle bit, but they cane right nose to where the --

MR. JONES: Yeah, they cane --

LI EUTENANT LANE: | could see the guy and |
was speaking to him

MR JONES: Right.

LI EUTENANT LANE: And they had not hi ng.

MR. JONES: Who was speaking to thenf

LI EUTENANT LANE: | was speaking to them

MR. JONES: You were speaking.

LI EUTENANT LANE: One of the deck hands.

MR, JONES: Ckay.

LI EUTENANT LANE: They had nothing to give us
as far as nedical stuff.

MR, JONES: Yes.

LI EUTENANT LANE: At that point we drifted,
guess, | amguessing 20 mnutes, | really couldn't tel
you. Sonmewhere, we backed up, we hung around, we
floated around. | didn’t hear the npbtors go on, so |

don’t know if they actually drove the boat or the tugs
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pushed it in.

MR. JONES: Yeah.

LI EUTENANT LANE: | couldn’'t tell you

At that point, you know, 20 m nutes |later,
what ever, they pushed it back into the slip. | didn't
see anybody get off, | was too busy. And that is when
the FD and the PD and the EMS cane on the boat. And |
hung around for another 45 mnutes to an hour, to give
a hand.

MR. JONES: So you were down on the | ower
| evel the whole tine?

LI EUTENANT LANE: The whole tine, yeah.

MR. JONES: So, when you, when the other first
fire responded.

LI EUTENANT LANE: Ri ght.

MR. JONES: Was anybody directing then?

LI EUTENANT LANE: | knew - -

MR. JONES: Like crew

LI EUTENANT LANE: | knew the guys, | knew a
few guys com ng in, you know Bobby Nola? | knew Bobby
and | saw Bobby com ng on. | go, Bob, you have got a
few definite DOAs. You have got sone people in rough
shape. You are going to need backboards. | said, | am
assum ng you have the binds with the advanced

paraneters. | said, you are going to need, you have
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got anputees, you have got a few different things. |
said, you are going to need the heist tool, torch.

MR. JONES: What is the heist tool?

LI EUTENANT LANE: The jaws of life.

MR, JONES: The jaws of life.

LI EUTENANT LANE: You are going that, you are
going to need a torch and you need, | said, bring the
airvax. | told himand Rchie SSmrms. | saw those two.

Then a bunch of firenmen, but those guys were officers,
so, | kind of gave them a heads up.

MR JONES: At this point, after you said you
saw the first crew nenber, or what you perceived to be
was a crew menber.

LI EUTENANT LANE: Ri ght.

MR. JONES: Did they stick around that area

LI EUTENANT LANE: He was there for a few
m nutes, and then | don’t know, then | passed, | passed
that part with the first DOA was.

MR JONES: Right.

LI EUTENANT LANE: | passed himand then
didn’t | ook back, so I don’t know.

MR, JONES: Ckay.

LI EUTENANT LANE: | don’t what he did.

didn't really, couldn’t tell you if I noticed any crew
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menbers, although, no, | did see a few crew nenbers on
the bottomlevel, what they were doing, | don’t know.
But, there was sone crew nmenbers there.

MR. JONES: Prior or during? Prior to the
acci dent or during?

LI EUTENANT LANE: Prior to the accident, |
don’t know, | was on the upper |evel.

MR. JONES: Yeah. Ckay.

LI EUTENANT LANE: When | got down there, there
was a coupl e.

MR, JONES: Ckay.

LI EUTENANT LANE: There was an off duty PD
guy, he pulled his shield out. Like |I said, the black
cop, the young white guy cop, on duty guys. And after
that there wasn’t a whole | ot of people down there. A
coupl e of construction guys stayed and hel ped their
friends.

MR. JONES: Yes. So, for the 20 m nutes that
you estimate that it took to get back to the dock
besi des yoursel f, and passengers or friends that were
hel pi ng the injured.

LI EUTENANT LANE: Ri ght.

MR. JONES: Any other crew nenbers com ng down
there to, that you could --

LI EUTENANT LANE: Like |I said, once | passed
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that first guy with the white shirt, | did see a
couple, but I don’t know what they were doi ng, because
| was just making, |ike making a survey and seei ng what
was goi ng on, and nyself and ny friend, Mjor Shanahan,
we kind of stuck together.

MR. JONES: Okay. You said you saw the guys on
t he tug.

LI EUTENANT LANE: Yes.

MR. JONES: Do you know how they got that |ine
onboard, did any of you, guys, help themor --

LI EUTENANT LANE: Wen | saw them when | was
speaking to them they didn't have a |line. They just,
they just nosed up to the side of the boat.

MR. JONES: And pushed.

LI EUTENANT LANE: And pushed a little bit,
really they bunped and | didn’t realize what they were
doing. | don’t knowif they were trying to push us or
t hey just bunped up, you know, very gently.

MR. JONES: Yeah.

LI EUTENANT LANE: And then | asked a questi on,
they couldn’'t help ne, so | went back to what | was
doi ng.

MR, JONES: Ckay.

LI EUTENANT LANE: So | don’t know if they were

the actual tug that pushed us in.
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MR. JONES: Yes. | think so.

LI EUTENANT LANE: | don’t know. | think it
was blue. | couldn't tell you

MR. JONES: Ckay. Okay. That is all | have

right now. Richard?

MR. GONZALEZ: Richard Gonzal ez.

When you cane down to the first deck, and
whi ch side, which | adders did you cone down?

LI EUTENANT LANE: | canme down the Manhattan
side. The rear of the boat.

MR. GONZALEZ: The undanmaged area.

LI EUTENANT LANE: Well, if this were the boat,
| was over here, that is Staten Island. | canme down
these stairs, and it was damage. The front one were
creased.

MR. GONZALEZ: Where in relation to the vesse
did you see that crew nenber with the white shirt?

LI EUTENANT LANE: Like |I said, | was here,
came down these stairs, this is md point, he was |ike
roughly here.

MR, GONZALEZ: Roughly m d point.

LI EUTENANT LANE: Between nme and the first
casual ty.

MR, GONZALEZ: And --

LI EUTENANT LANE: Probably two thirds of the
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way fromthe front of the boat.

MR, GONZALEZ: Ckay.

LI EUTENANT LANE: | would estimate two thirds.

MR, GONZALEZ: On the damaged si de.

LI EUTENANT LANE: On the damaged side, yes.

MR. GONZALEZ: Ckay. That is all.

MR. CALDERONE: Chief Cal derone. Jim one of
the things we are trying to pinpoint is the |ocation of
t he deceased, those that were killed i medi ately.

LI EUTENANT LANE: Okay.

MR. CALDERONE: We have a di agram show ng si X
of them This was the end of the tear and this guy was
up against the wall.

LI EUTENANT LANE: Okay. Right. That was the
first one that I had seen.

MR. CALDERONE: Okay.

LI EUTENANT LANE: | came down here, there was

a black gentleman, like if this is md point, roughly
the stairs, | guess were here, well, anyway, this is

the, I don’t know what you call it, engineering room
what ever .

MR. CALDERONE: Ri ght.
LI EUTENANT LANE: The first black gentl eman
was here, but he didn’'t |ook |like he was damaged, |

| ooked at a picture, | nean, he | ooked he was goi ng out
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of the picture. | |ooked at the, | didn't see him
But, here -- Actually and over here was a construction
wor ker, and | don’t know what happened to him | think

he m ght have been the Frank Sullivan, because there
was a friend of friend, that is the only reason | know
t he nane.

MR. CALDERONE: Okay.

LI EUTENANT LANE: But, the definite DOAs were

this guy, and there were four here, and there was one

up here.

MR. CALDERONE: A nmal e?

LI EUTENANT LANE: | believe so, yes.

VMR. CALDERONE: Wiat kind of injuries do you
remenber ?

LI EUTENANT LANE: | couldn’t see, because that
is the one | couldn’t get to. W started di gging and
it was just too nuch debris and that is what | told
Bobby, Bobby Nol a and those guys, | think actually, was
the Captain over there, G asseanna(ph)?

MR. CALDERONE: G asseanna.

LI EUTENANT LANE: | think he was the one guy
who started working over there with tools.

MR. JONES: Wuld this help at all, doing it
on here? Actually we can stop the interview just for a

second. W are going to do the drawing for the
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deceased.

(O f the record.)

MR. JONES: Continuing the interviewwth M.
Lane.

MR. CALDERONE: You were on the third |evel,
on the same, on sane |evel where the door to the pilot
house goes. Did you happen to see anybody cone out of
t hat door ?

LI EUTENANT LANE: | did not see, no. | was
sitting, | could probably roughly say, these seats
ri ght here.

MR. CALDERONE: Ckay. That is the only thing.

That is the only other question | had.

LI EUTENANT LANE: | didn’t know, | couldn’t
even tell you where the door to the pilot house was. |
woul dn’t even, you know, have no way of know ng.

MR CALDERONE: Okay.

MR, JONES: But, you did conme down the main
stairwell.

LI EUTENANT LANE: | cane down the rear stairs,
the main stairs, second |evel clean, third | evel
bottom |l evel is where all the damage was.

MR. JONES: Did you hear, after the crash, any
announcenents at all?

LI EUTENANT LANE: There was sone blurb, but I
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coul dn’t deci pher what it was sayi ng.

MR. JONES: You were down the | ower |evel at
that tinme?

LI EUTENANT LANE: | couldn’t actually say
where | was, but | did hear sonething, it was
unintelligible and that was it. Just like a two, three
second bing, and that was it. That is the only --

MR, JONES: Okay. Okay. Any nore, Jack?

MR. CALDERONE: No. That is all | have.

MR. JONES: All right, | amgoing to stop the
t ape.

(Wher eupon, the interview was concl uded.)
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