NATI ONAL TRANSPORTATI ON SAFETY BQARD

In the Matter of:

ALLI SI ON W TH STATEN | SLAND
FERRY TERM NAL MAI NTENANCE
PIER AT ST. GEORCE S,

STATEN | SLAND, NEW YORK BY THE
FERRY ANDREW J. BARBERI on
OCTOBER 15, 2003

DCA- 04- MM 001

¥ % Ok X Ok X X F X F

Thur sday,
Cct ober 16, 2003

Staten Island, NY

| NTERVI EW OF:
ANTHONY ELMORE
PRESENT:

ROB JONES, NTSB
Rl CHARD GONZALEZ, USCG

EXECUTI VE COURT REPORTERS, | NC.
(301) 565- 0064



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

PROCEEDI NGS

MR. JONES: This is an interview with
Ant hony - -

MR. ELMORE: El nore.

MR. JONES: Elnobre. And this is regarding the
incident on the Staten Island Ferry last night, QOctober
15.

This is Rob Jones fromthe Nationa
Transportation Safety Board.

And Ant hony, if you could just describe the
area you were |ocated in before the accident happened
and when you were first alerted, what you saw first,
anything like that.

MR. ELMORE: Yeah. | was com ng from work,
and you know, | usually take the top part of the boat
because | have to, you know, try to nmake it first, you
know, on the bus. | wusually pick a seat out on the
bus. But, at any rate, | was on the boat, and you
know, | sit in the inside, in the beginning, you know,
and |ater on, at a certain point, one of the buoys, you
know, you will conme outside because you know it is
getting ready to dock. At that tine that | was
thinking it was getting ready to dock, | got up and |
went as | normally do every day, to the front. And |

noticed that, you know, the boat is noving kind of
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fast, a little too fast, you know, you know, ny
estimate 30 mles an hour. And for a boat that is a
little bit too fast.

But, also | noticed that it was very w ndy
outside. | seen water caps in there, you know,
everything out there. And as | amstanding in the
front, you know, waiting for the docking, its pulling
in, | see that, one, he is off course. He is way off
course because he was suppose to go into the wooden
docks, and that is like, what, maybe Dock nunber two.
| don’t know what slip they would call it, maybe nunber
five. But, he was way off and | noticed that he was
going so fast and he was novi ng towards the
construction dock, which is a concrete dock. And all,
for that five seconds, because it was this nuch
di stance to ny thinking, you know, it was |ike quick
t hi nking, and what | did was | was, as a matter of
fact, one person was in front of me and then | had
soneone else in back of ne, so when | seen that he was
| ooking |like he was getting ready to hit, ny quick
thinking, the only thing I could think of, is either go
overboard or run. And | ran towards the back, which is
t he actual m ddle section of the boat, not the end.
Ckay. | ran through the doors which sonebody was

getting ready to cone out, and as | ran in, you know,

EXECUTI VE COURT REPORTERS, | NC.
(301) 565- 0064



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

they have the first set of seats there, | tried ny best
to get that seat, because you want to grab onto
sonet hi ng when sonething like this is getting ready to
happen. But, | didn't actually make it to grab onto
it, actually the, the crash sent ne to it, and that is
where, you know, | sprung ny hand because | tried to
grab the bench like this and this part of nmy hand hits
t he bench, and ny back kind of went in like this, you
know, nmy whole bottom part of ny body. That is why I
have |ike, you know, ny back is a little hurting now.
And, you know, what | can renmenber as far as
everybody else, is a lot of panic, a |ot of scream ng
fromthe bottomlevel. Now, | wasn't on the bottom
level as | just said, | was on the top. And | can hear
the bottom | evel people scream ng, you could hear
peopl e scream ng and there was a | ot of pain, you know,
fromwhat | amsensing. And of course, fromwhat | am
heari ng, when the boat docked, when the boat did dock,
because they had to, they had to send a tugboat there,
because it hit so hard that, | think the notor shut
of f, because that is the whole point. He never shut
off the notor within the whole trip. W were traveling
at the speed of when we started, you know, when the
boat finished docking, when the boat |eaves the dock

and it starts picking up the speed in the mddle, that
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sane speed is the speed that hit, that we went into
crashing. That same speed. The notor never shut off.

Because | know all my tine riding the ferry and |I have
been riding the ferry for quite awhile.

MR. JONES: Do you have an estimate of how
many years?

MR. ELMORE: Oh, an estimate of maybe, you
know, like two years, because | did just nove out to
Staten Island within this one, but, | have been, you
know, going back and forth to Staten Island because |
had friends out here. And all ny time of and then
again, also, later on in the years, when | used to ride
it, you know, at an earlier age. And | noticed that
when the boat gets hal fway, they stop the notor, so he
can glide in. So, that way you will get a control, you
know, and this didn't happen that day. Yesterday this
didn’t happen. The boat went so fast into it, you
actually seen it comng and all you could see is just
pani c, you know, and that was ny thing. | kind of
froze up because, (1) |I don’t know howto swm And
once they start, you know, telling everybody get the

life preserver jackets, the first thing that was on ny

mnd is, oh, ny gosh, | amgoing to die. Because, you
know, | don’t know howto swm | don’t know how, as a
matter of fact, | don't even how |l amgoing to get into
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the water, because the boat is, you know, | amon the
top level and the bottomlevel is nessed up. What are
they going to have us junp in, you know, I don’t know.
So, these are the things that is going through ny

m nd.

But, | heard a |ot of panic, a |lot of
screaming. | really couldn’t see what was on the
bottom if anybody got hurt or bruised up, because, you
know, the top part has that, you know, you can’t | ook
down, you know.

MR. JONES: Anthony, just to interrupt, were
you on the mddle, the mddle |evel?

MR. ELMORE: Yeah, the level that, there was
only two levels on this boat.

MR JONES: Right.

MR. ELMORE: It was that bottomlevel for the
cars, street, street |evel.

MR JONES: Right.

MR. ELMORE: And then there was the top deck
and | was in that top deck

MR, JONES: Ckay.

MR. ELMORE: But, when | ran through the
doors, you know, you have that side door here, you have
the in door here, you have the m ddl e door and then you

had the in door, | ran through the m ddle door for the
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sinple fact that, that is the closest place to reach

t he benches, because if you run through the side door,
you are not going to get a grab on the benches because
the benches are lined up this way. So, you want to run
t hrough the m ddl e one, because the benches are
grabable. And that was ny case, is to run, you know,
to grab onto sonething because | seen it com ng. And |
knew that at the speed we were going, the inpact was
going to be strong.

MR. JONES: Did you hear anything before
i npact, any announcenent by the vessel ?

MR, ELMORE: Well, to tell you the truth, no,
because | was, | really didn't, because, you know, |
had never, you know, pay attention to that announcenent
that comes on, that we are getting ready to dock into
slip nunber five. | didn’t recall hearing anything.

All I recall is just getting up and saying, okay, it is
time to hit that, the front of that boat. And, you
know, as | went up there, that is when everything just
happened. And, you know, that is when it just

happened.

MR. JONES: And how I ong do you estinmate that
you were onboard the boat before you gotten take off by
the --

MR ELMORE: Well, the estimate tine onboard
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t he boat, okay, when he hit, okay, the boat was suppose
to pull in, we are tal king about three o’ clock boat, we
are tal king about three thirty docking. So, within the
boat hitting, | don't actually know the tine because |
amjust giving you the estimate tine that the boat is
suppose to dock. And | amgoing to give you the
estimate tine of what | think was the tine limt that
they spent with us, getting us off the boat, but |
believe that the boat was docking at 3:30 and | could
say at |east 15 m nutes of standing around, because you
had to wait, one, for the tugboat, because when the
boat crashed, they i mediately send us to the back of
t he boat because they told everybody get out of, get
out of the area, and get to the back of the boat. And
| guess that is a caution that is suppose to happen.
But, all I knowis | |ooked out the w ndow
and | see like on the other, on that sane |oadi ng dock
that it hit, the guys are running toward the boat, |
guess, | don’t know why, but all | knowis that 15
mnutes was the tine limt that it took to get us off
t hat boat, because they had to bring that tow boat in
and the two boat had to, you know, kind of pull the
boat in, because when it hit, | guess the boat backed
up, because they only had to swerve it in this way, you

know, so, it was, it was a one, two, three job. The
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tow guys was there like this. They was on the job,
they were right on top of things. And they got us in
safely, you know, and fromthere they | owered the ranp.
They asked anybody, are they all right, and if people
screaned that they wasn’t all right. They took them
And that was it.

MR. JONES: Do you renenber who told you guys
to nove back to the other end of the boat? Was it over
an announcenent or was it the crew nenbers wal ki ng
t hr ough?

MR, ELMORE: It was the crew nenbers wal ki ng
through. It was one of the crew nenbers.

MR, JONES: Ckay.

MR, ELMORE: | can’t actually tell you who,
whi ch crew nenber it was, but | do renenber a crew
menber telling us.

MR. JONES: As long as you can identify --

MR. ELMORE: Yeah, it was a, it was sonebody
saying to go to the back of the boat, you know, and
everybody was wal king to the back of the boat. So,
recal | that.

MR. JONES: Now, were you allowed off as soon
as the ranps went down or did --

MR. ELMORE: As soon as the ranps went down,

they let the top people off. | don't know about the
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peopl e on the bottom

MR, JONES: Yes.

MR, ELMORE:. Because | didn’t see nobody hit
off fromthe bottom Al | knowis on the top part of
the ranp, they had the police standing there, had lots
of fire people standing there. The ranp cane down, and
you know, a |ot of people say, we want to just go hone,
dah, dah, dah, and you know, they just let us out right
t hen and there.

MR, JONES: So fire and rescue and the police
were al ready there.

MR. ELMORE: They were already there on the
scene.

MR. JONES: Before this boat docked.

MR, ELMORE: As a matter of fact, they were
right on the tip of the deck, waiting.

MR. JONES: Ckay. Geat. Anything else you
can think of that mght help us? D d you get a life
jacket if you wanted one? Wre they avail abl e?

MR, ELMORE: Well, let nme, well, they were
avai l abl e but one thing | did experience that there is
a lot of kids ones. It is not, you know, | didn't see
that many adults. | had to go through |ike two of
t hose conpartnents, but, because you can see of them

was taken, but, there was a |l ot of kids ones that | was
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com ng across. You know, | had to grab two kids life
preservers, jackets, you know, and I was just going to
put themon ny armif anything.

MR JONES: Did a lot of people put on life
j ackets after the crash?

MR. ELMORE: Not a | ot of people. You have
peopl e who didn’t, and you had people who did, you
know, you had, the majority of the people put them on,
put themon their neck. The majority people, sone
peopl e had them held in their hand, sone people didn't
have none at all.

MR. JONES: Ckay. Any, other than the deck
hands, which you seemto think they were, telling
everybody to nove back to one area, any other
announcenents fromeither the, over the PA or the deck
hands that said anything that --

MR, ELMORE: No.

MR, JONES: -- you know, we have had an
acci dent, please renmain calm

MR. ELMORE: No. No. | didn't hear none of
that. | didn’t hear nothing about remaining calm And
maybe from the people who was taking us off the boat,
you know, maybe fromthem but as far as the boat
hitting, | didn't recall an announcenent.

MR, JONES: Ckay.
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MR. ELMORE: | didn't recall the announcenent.
Maybe | was in too nuch of shock that it happened,

that | wasn’t paying attention, but, you know, really I
do listen to things and | don’t recall hearing
anything. Al | recall hearing is just really the crew
guys telling us to go to the back, you know, everybody
to the back of the boat, you know, naybe he coul d have
said it through word of nouth, within, not on the PA
system | didn’'t hear no PA system goi ng through, that
| can renmenber.

MR. JONES: So, and on your deck after the
i nci dent, what would you say how nmany crew nenbers you
saw on that deck assisting --

MR. ELMORE: Well, on that crew, on that deck
| seen one, maybe two on that top deck, just two of
t hem

MR, JONES: Ckay.

MR. ELMORE: Now on the, you know, on the
Staten Island side, you know they have got a whol e
bunch of them

MR. JONES: Yeah.

MR. ELMORE: But, on that, on that boat,
itself, | didn't really, | didn't recall even seeing
the captain at all.

MR JONES: Yes.
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MR ELMORE: None of them None of them [

only seen the two crew nenbers, who usually open the

gate. And to be honest wth you, the crew nenber

wasn’t the one who opened the gate to let us out.

13

One

of the guys who was in front of the thing, he took the

chain off and opened and then |l et us out.

MR. JONES: In regular transiting, this

i nci dent never happened, say, when you are pulling into

t he dock, how close are you allowed to get to that

gate?

MR. ELMORE: Well, you are on touching, hand

touchi ng gate | evel

MR. JONES: Okay. So, you can stand --

MR. ELMORE: You can stand right --

MR. JONES: Through the doors.

MR. ELMORE: Through the door, | nean, you
woul d be --

MR. JONES: Qut on the platform

MR, ELMORE: -- You woul d be packed |ike
this, standing on the gate, bunp, back to back. That

is how cl ose you can stand on that gate.

MR. JONES: Now, we did see the signs there

that say do not stand on the stairs while the vessel

nmovi ng, but, when it is docking.

MR. ELMORE: Yes.

EXECUTI VE COURT REPORTERS,
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MR, JONES: But people stand there?

MR. ELMORE: Yeah, that happens. That happens
on a given non accident day.

MR JONES: Right.

MR, ELMORE: That al ways happens.

MR, JONES: So, sign is there, but, people
still stand there.

MR. ELMORE: People still stand, and they nake
t he announcenent, you know, clear the ranp, you know,
and all that stuff when the boat is docking. | guess,
at this particular tinme, no announcenents were nade
because it was just, it happened too quick.

MR. JONES: Sonet hing was goi ng w ong.

MR, ELMORE: Yeah, it happened too quick, you
know. M idea is, you know, the thing that just arises
in ny head is, you know, I know, | don’t know much
about boats, but | do know that in that kind of
situation of riding, you know, | guess picking this up
fromthe fire departnent, you have to have that guy in
t he back of the truck, you know, the truck that swerves
around li ke this, you have got to have himin the back
and one in the front, and | believe that on that kind
of boat you have to have a safety, one captain in the
back, one captain in the front, in case sonething like

t hat happened, he can reverse the notor and stop, you
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know, the boat from you know, going so fast. All |
know is it should have been two captains on that ship,
and | heard that two was on the ship, but one is only,
to be found.

MR. JONES: Yeah, well, everybody is | ooking
into that, so.

MR. ELMORE: You know.

MR. JONES: Anthony, | would like to, I am
going to turn it over to M. Gonzal ez, right now, and
| et himask you any questi ons.

MR. GONZALEZ: | have just one question,

Ant hony. The crew nmenbers, the one or two crew nenbers
that you saw, can you describe --

MR. ELMORE: Well, it would be hard to
descri be them because this is the, that is not ny
actual normal time of taking that boat. | do take the
three o’ clock boat, but sonetine | mss it, and | take,
you know, either the four, you know.

MR. GONZALEZ: Did you see then?

MR. ELMORE: Actually see them vyes, | did see

just the shirt part, just the blue shirt. | can't, |
amnot going to say, | amnot going to sit here and
tell you, oh, |I renmenber their faces, no, | didn't

remenber their face because --

MR. GONZALEZ: Can you tell nme if they
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appeared to be Angl o, African Anerican, Hi spanic?

MR, ELMORE: Well, | believe they were, well,
not Hispanic, | don't think it wasn't Hi spanic. It is
nmore of the white, excuse the inpression.

MR. GONZALEZ: Ckay. Thank you. That is al
| need.

MR. JONES: One nore thing, Anthony.

MR ELMORE: Yes.

MR. JONES: Just on the, at the point that you
noticed that you were going too fast, the vessel was
going too fast, at that tinme did you see people, were
people lining up for the regul ar di senbarkation?

MR. ELMORE: Yes, because, see, what happened
was no one knew because there was, the guy can sl ow
down the nmotor, you know, it was just a point that no
one knew, you know, no one knew that it was, it was
going to hit until it got a little too close.

MR. JONES: So, on your deck fromwhat you
coul d see, everybody was nustering up to the front of
t he vessel

MR, ELMORE: Everybody was goi ng, everybody
was as nornal .

MR. JONES: As normal .

MR. ELMORE: Going, you know, |ike we are

going to get off. W are going to get off.
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MR, JONES: Ckay.

MR. ELMORE: The thing is going to dock. But,
when they see it going so fast and seen it, you know,
because sone people, you know, ne, | amnot going to
speak for nobody else, ne, | amgoing to speak for
nysel f, that you know, | amthinking that, hey, maybe
he could swerve it around or maybe he was going to shut
the notor, you know, but, you know, when | see them off
course, that is what got ne started, is when | seen
them of f course, and the speed that he was going. Then
| knew right then and there, ain’'t no, it wasn’t no
pulling into the, we wasn’t pulling into the slip. W
was mles off fromthe slip, you know, to be ours. And
mles off fromthe slip.

MR, JONES: Yes.

MR. ELMORE: You knew it was going to hit.

You knew you are goi ng sonewhere el se. And you knew it
was going to hit, you know, otherw se, | would have
just stood there. But, | knewit was going to hit, so
| had to, you know, think, quick thinking is run, run.
And, you know, a | ot of people did the sane thing, you
know, sonme didn’'t nake it because the people was in
their way.

MR, JONES: Yes.

MR. ELMORE: You know, there is a |ot of panic
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up there, you know, and when you see sonething |like
getting ready to crash, you know, sone peopl e just
freeze up, others are trying to run, you know, and that
i s what happened.

MR. JONES: Well, Anthony, | would like to
have your phone nunber if we ever wanted to call you
back again, to follow up with an interview.

ELMORE: Yeah, it IS XXXXXXXXXXX

JONES: And what is your age?

2 3 3

ELMORE: | am 38.

MR. JONES: Ckay. Al right, well, that is al
| have. Thank you very nmuch. Thanks a | ot, Anthony.
Get better fast.

MR ELMORE: Yes.

(Wher eupon, the interview was concl uded.)
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