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PROCEEDI NGS

MR. TURRELL: Good afternoon. It is Novenber
5. W are in the DOI"s office.. W are interview ng
M. Toliver. My nanme is Morgan Turrell, of the NTSB
G oup Operations Chairnman.

MS. DECS: Christine Deos, Coast Cuard
| nvesti gative Service.

MR STEFFANO Victor Steffano, Coast Guard
| nvestigati ve.

DETECTI VE HARVEY: Detective Anthony Harvey,
NYPD.

MR COBB: Charles Cobb, Coast Guard Marine
| nvesti gati ons.

MR. TOLIVER Richard Toliver.

MR, TURRELL: And if you woul d pl ease spel

| ast nanme?
MR TALIVER T-OL-1-V-E-R
MR. TURRELL: And you are how ol d?
MR. TOLIVER Thirty two.

MR, TURRELL: GCkay. And how | ong have you
wor ked for the ferries?

MR. TOLI VER: Si nce August ‘97.

MR. TURRELL: Ckay. And where were you on
Cct ober 15, where were you?

MR, TOLIVER That is the day of the crash.
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MR, TURRELL: Yes.

MR. TOLIVER. As the boat actually hit, | was
on ny way to the restroom down on engi ne | evel, bel ow
t he mai n deck

MR, TURRELL: Ckay. If you could just take us
back now, just prior to the accident and tell us what
you were doing, leaving Witehall, three o’ clock, if
you woul d just pick up there and give us a little
narrative about what happened?

MR, TOLI VER. Well, when the boat pulled in at
Whitehall, I was up on the bridge deck, sweeping, ny
regul ar routine. At the passengers was boarding, | was
wat chi ng the passengers cone on, ny regular routine. My
job requires that | do. After the passengers got on,

t he aprons went up, the boat hooks, |let go, the boat

shoved of f. | went upstairs to say the announcenent,
after the announcenent | cane down. | did sone nore
cleaning. After the cleaning, | went to grab ne a soda

fromthe snack bar area, after | drank the soda,
started making ny rounds around the boat.

| started fromthe bridge deck, down to the
sal oon deck, speaking to passengers along the way, you
know, regul ar passengers | see every day. After that,
| went, proceeded down to the main deck, sane thing,

speaki ng to passengers. After that, decided to stop
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and use the restroom and that is when everything
happened. | didn't get a chance to use the restroom
And that is when everything took place.

MR. TURRELL: And if you could just describe
where the restroomis, again, the main deck, below, on
whi ch si de.

MR. TOLIVER The main, it is on the main
deck, on the Jersey side, you know, the boat doesn’'t
ever turn around, so it is one side, Jersey side. You
go down, the sane way you would go down into the engine
room is the bathroom down there. The engine roomis
the right, bathroomto the left. Go down sone stairs,
you make another left, there is a small hallway, then
you are into the | ocker room you nmake another |eft,
and the bathroomstall is right there.

MR. TURRELL: Ckay.

MR. TOLIVER | got right to the | ocker room
and the crash happened.

MR. TURRELL: Ckay. And what did the crash
feel |ike?

MR TOLIVER It was, it was a | arge bang, |
guess, that was the initial hit. 1t sounded like a
bomb. At least that is what | thought when | first
heard it. And then the boat started shaking real

violently, the whole boat. | guess that is when it was
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cutting through. At that particular nonent, | was
paral yzed, actually, | was scared. | didn't know what
was goi ng on.

MR. TURRELL: Ckay. And what were your first
actions then?

MR TOLIVER Well, the first thing in ny
m nd, was |ike, you know, get upstairs because water
could be rushing in, you know, and | amthinking a boat
hit us, was cutting us in half or, you know And when
| got upstairs and opened the door, that is when the
end of the pier cutting through, you know. The hol e,
the rip was right there, you know, in front of me. So,
| imredi ately dashed upstairs to the bridge deck, ran
upstairs to the bridge deck. And when | got up to the
bri dge deck, while I was running, | was telling
passengers to put on life jackets. And | ran up to
the bridge deck, started controlling sone people, you
know, telling themto back up. Then | went back down
to the saloon deck to try to help for a mnute. Well,
before that, a cop showed his badge and told ne, he was
a cop, and he asked if | needed any help. So, | said,
yeah, | need a crowd control help. So he was hel ping.

| went back to the sal oon deck, downstairs, when there

was anot her deck hand there, backing people up and

right there to the left, there was a body with no head
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on the, which would have been the stairs to the Staten
I sland end, but it was all debris.

MR. TURRELL: Do you recall who that person
was, that deck hand?

MR TOLIVER Billy G eenwood.

MR, TURRELL: He was hol di ng passengers back.

MR, TOLI VER: Yeah. You know, they were
trying to take pictures and stuff. Acting up. So then
| went back up to the bridge deck, doing nore crowd
control, and that is when | seen the Assistant Captain
Smth cone out of the wheel house. And we didn’t say
nothing to each other. He cane out of the wheel house,
his eyes were wi de, you know, and he went down the
ranp. | amnot too sure if he nmade a left or right,
but, he went around the corner. And | don’t know what
he did after that, you know, he was gone for a little
while, | don’t know the approximte tinme, but, he was
gone for alittle while and then he cane back up. And
he went over to ny side, out on the weather deck. And
it looked |Iike he was, he | ooked |Iike he was doing
crowd control. | couldn't really see him you know, |
j ust seen passengers backi ng up. And | don’t know how
| ong he was there, and then he went back up to the
wheel house and that was the last | seen of him And

then | went, after that | went down, back to the nmin
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deck to see if | could provide any help. On the way
down, there was a couple of nurses or a couple of
wonen, | said they were nurses, and asked if | needed
any help, you know, and | was |ike, yeah, there is
probably hurt people down in the main deck. And there
was, when | got down there, you know, | was, it wasn't
too much no good, you know, body parts. So it was a
bad site, you know.

MR. TURRELL: Ckay. Wen you saw Captain
Smth cone out of the wheel house, the bridge door from
t he pil ot house.

MR TOLI VER Yes.

MR. TURRELL: Do you recall what he was

wear i ng?

MR TOLIVER No. | nean, it was his uniform

MR, TURRELL: Ckay.

MR TOLIVER It wasn’t no civilian clothes or
not hi ng.

MR, TURRELL: Ckay.

MR TOLIVER | can't tell if he, well, |
can’t recall if he had a jacket or not, or sonething

i ke that, but.
MR. TURRELL: And to the best of your
know edge, when he was out on the deck and went back

up, he was wearing the sane outfit?
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TOLI VER:  Yes.

2

TURRELL: He hadn’t changed.

MR, TOLIVER No. | didn’'t see nothing
different.

MR. TURRELL: When he was on the | ower deck,
woul d that be the damaged side of the vessel or the
undamaged side of the vessel?

MR. TCOLI VER: No, that was the damaged si de.

MR. TURRELL: Ckay.

MR, TOLI VER: Jersey side.

MR. TURRELL: Ckay. Did you ever a chance to

see the Chi ef Engineer?

MR TOLIVER No. | don't recall, | nean, it
was still dusty like, you know, down there on that main
deck, so, the only people | seen, | seen a few deck

hands, and | seen both of the nmates, one of them had
the defibulator. | can't recall which one.

MR. TURRELL: Ckay.

MR. TOLI VER You know, after, after awhile,
was, it was kind of like hard for me to breathe, there
was so rmuch blood and stuff, you know. So, | went to
the New York end of the boat, that the boat that pulled
in.

MR, TURRELL: Ckay. Ckay. Go ahead, you,

Chuck, first?

EXECUTI VE COURT REPORTERS, | NC.
(301) 565- 0064



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

MR. COBB: | don’t have anything right now

MR, TURRELL: Anthony?

DETECTI VE HARVEY: You usually, when you, as
the utility man, you get a cue, usually you can hear
the boat stop to go up nake your announcenent ?

MR. TOLIVER | amthe bridge man, not the

utility.

DETECTI VE HARVEY: Oh, | amsorry. Bridge
man

MR. TOLI VER Bridge man. Yes, usually the
engines, if you ever ride the boat, like this gentleman

right here rode it yesterday, the engines usually cut
down when you get to a certain distance fromthe docks,
the piers. And that is when | usually tell we are
cl ose to approaching the slip. And when we are at
them | make ny descent to go nake the announcenents.

DETECTI VE HARVEY: You nake the way up to the
pi | ot house?

MR TOLI VER Yes.

DETECTI VE HARVEY: On this day you didn't get
t hat cue.

MR TOLI VER No.

DETECTI VE HARVEY: Because you were going to
t he bat hroom

MR. TOLI VER Yes. You know, usually even if
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there is traffic, you know, you feel the engi nes cut
down, because he is slowing up for the traffic, and you
automatically, you know, well, we are here that fast,
or, sonething nust be in the way, you know, but the
boat just kept going its normal speed. You know, it
wasn’t even no hard turn or veer, you know, like to
where we row, there was nothing, it was just like he
was not there yet.

DETECTI VE HARVEY: Ckay.

MR. TOLI VER You know.

DETECTI VE HARVEY: And you figured you had
time to go to the bat hroom

MR. TCOLI VER Yeah.

DETECTI VE HARVEY: And the bat hroom you went
to, that was in the engine roomyou said, right?

MR. TOLIVER Yes, it is the |ocker room It
is where the engine roomis at. The engine roomis to
the right, and the | ocker roomis the left.

DETECTI VE HARVEY: That is the dock bel ow t he
mai n deck

MR TOLI VER Yes.

DETECTI VE HARVEY: Ckay. That is all | have.

UNI DENTI FI ED SPEAKER: Ckay. Rich, this
operating rules, have you seen this recently or any

ti me?
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MR. TOLI VER Yes, we got sonething simlar to
this, or I got sonething simlar to this yesterday,
because yesterday was ny first day back at work. But,
prior to that --

UNI DENTI FI ED SPEAKER: Si nce the collision?

MR. TOLIVER Yes. Prior to that | never seen
it before.

UNI DENTI FI ED SPEAKER: And have you | ooked at

MR, TCOLI VER Yes.

UNI DENTI FI ED SPEAKER: Do you notice, did you
| ook at your duties as the bridge person because you
bid on the bridge person job, so that is your job.

MR, TCOLI VER: Yes.

UNI DENTI FI ED SPEAKER: Al the time, right?

MR TOLI VER Ri ght.

UNI DENTI FI ED SPEAKER: Did you notice the
duties of the bridge person as far as making the
announcenent ?

MR. TOLI VER: | have --

UNI DENTI FI ED SPEAKER: \Where he nmakes the
announcenent ?

MR. TOLIVER | haven't actually read the, it
was handed to ne yesterday, but | haven't read it.

UNI DENTI FI ED SPEAKER: Ckay.
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UNI DENTI FI ED SPEAKER: And | just noticed it
because, if you would take a look at it, over there,
page three, at the bottom of page three.

(Pause.)

MR. TOLI VER: Yes, takes care of the bridge
deck inside and out, officer |ocker room both
stairways to the sal oon deck and both pilot houses,
yes, this is on the Kennedy class, not the Barber
cl ass.

UNI DENTI FI ED SPEAKER: Ri ght.

MR. TOLI VER And as the boat is approaching
the slip, you go into the operating pilot house and
make proper announcenents.

UNI DENTI FI ED SPEAKER: Operating pilot house.
| f you read further on in there, when you read the
Barberi plan, it refers you back to the Kennedy C ass

and says that the duties are the sane. | was just
curious, because | renenber when you said that it was
your habit to always nake the announcenents in the --

MR. TOLI VER: Opposite end.

UNI DENTI FI ED SPEAKER: Opposite end of the --

MR TOLI VER Yes.

UNI DENTI FI ED SPEAKER: And | was just curious
about that. And people that we have spoken to since and

we have interviewed with, and then reading this, you
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seemto be doing it opposite of what the policy says.
| was wondering how that cane to --

MR. TOLIVER Well, that is the --

UNI DENTI FI ED SPEAKER: Did you do that on your
own?

MR, TOLIVER. No, that is the way | have
al ways, as a matter of fact, as | spoke to captains |
have worked with for years, they said it didn't matter
whi ch wheel house you said it in as along as the
announcenents is said.

UNI DENTI FI ED SPEAKER: You can cone back, that
is fine.

MR. TOLI VER Captains and the deck hands that
have taught nme when | first started. As long as the
announcenent is said, | nmean, this is sonmething that |
have been doing ever since | started working on the
boats, and nobody has said, not a problem nothing.

UNI DENTI FI ED SPEAKER: Ckay.

MR, TOLIVER. So, | nean, if anybody had said
anyt hing about it being a problem then I, of course, |
woul d have changed and said the announcenents fromthe
pil ot house that we are going in, but, nobody never
said it was a problem

UNI DENTI FI ED SPEAKER: Wl |, you signed for

this yesterday, is that correct?
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MR. TOLI VER Yes. Yeah, now, yes, now, being
that | amthe bridge man and | worked yesterday, |
have, there are three people in the wheel house at al
tinmes. So, | seen a change of the rules.

UNI DENTI FI ED SPEAKER: Ckay.

MR, TOLIVER: As | worked yesterday.

UNI DENTI FI ED SPEAKER: And on the day of the
accident, you had no occasion to go into the New York
pi | ot house?

MR. TOLI VER: Say that again now.

UNI DENTI FI ED SPEAKER: The New Yor k pil ot
house.

MR, TOLIVER. No, as | said the day of the
crash, the engines never slowed down for nme to start to
make nmy way up to go say nmy announcenents.

UNI DENTI FI ED SPEAKER: Ckay. And if you
recall, | had asked you if you had renenbered seeing --
on the bridge deck at the any tine during the transit?

MR. TOLIVER Yes, | seen himwhhen we first,
when we first left. You know, | seen his back, you

know, but as for holding an initial conversation or

anything wwth him no. | nean, we see each other, the
boat is this big, so, | could see you down on that end,
but not speak to you, you know, but, | see you, yes.

UNI DENTI FI ED SPEAKER: And were you able to
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see fromyour side the, the doorway up to the pil ot
house on the New York side?

MR. TOLIVER Well, leaving fromthe trip?

UNI DENTI FI ED SPEAKER: On the bridge deck,
yeah.

MR. TOLIVER. On the bridge deck, no, on the
Jersey side, the Jersey side, the Staten Island wheel
house door is on the Jersey side, but the New York end
wheel house door is on the Brooklyn side.

UNI DENTI FI ED SPEAKER: Ckay.

MR, TOLI VER: Unless | am standing on ny side,
on the New York end, | can see the New York end pil ot
house, but if I amstanding on ny side, on the Staten
I sland end, | can’t see the New York pilot house
because of --

UNI DENTI FI ED SPEAKER: The angl e.

MR, TCOLI VER: Yes.

UNI DENTI FI ED SPEAKER: O course. So, you
didn't see anyone at any tinme while you were on the
bri dge deck go up into the New York pilot house? Any,
any deck hands paranpunt to you, any other deck hand or
mat e?

MR. TOLIVER When is this now?

UNI DENTI FI ED SPEAKER: On the, just before the

collision on the transit between, before you went
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downstairs to the men’s room and when you were on the
bri dge deck?

MR TOLIVER No. | didn’t see nobody
upstairs, heading up there.

UNI DENTI FI ED SPEAKER: \When you | eft Whitehal
on the way over to Staten |Island before the collision?

MR TOLI VER No.

UNI DENTI FI ED SPEAKER: Di d anyone go up into
the New York pilot house?

MR TOLI VER: No. No. After we, after we

left, like | said, | started sweeping, went and said ny
announcenent, and that was it. | didn’t nobody go
upstairs into the wheel house. Actually, | said the

announcenent fromthe New York end.

UNI DENTI FI ED SPEAKER: Ch, | thought the
announcenent was - -

MR. TOLI VER:. No, we say announcenent when you
are | eaving, when you |leave, like say if we |eave
Staten Island, you say, good afternoon, or good
nor ni ng.

UNI DENTI FI ED SPEAKER: Ch, oh. Ckay.

MR. TOLI VER: The Anerican | egion and then you
say one prior to comng in.

UNI DENTI FI ED SPEAKER: Ckay. So you made the

announcenent fromthe New York pil ot house when you
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wer e | eavi ng.

MR TOLI VER Yes.

UNI DENTI FI ED SPEAKER: Who was in the New York
pil ot house at that tinme with you?

MR. TOLI VER The Capt ai n.

UNI DENTI FI ED SPEAKER: Wi ch capt ai n?

MR TOLI VER (Gansas.

UNI DENTI FI ED SPEAKER: Ckay. So that is just
prior to | eaving and then you canme down, when you | eft
Gansas was still in the --

MR. TCOLI VER Yeah.

UNI DENTI FI ED SPEAKER: Do you recall what he
was doi ng?

MR, TCOLIVER: No. Not, | guess, the basic
stuff, that is all.

UNI DENTI FI ED SPEAKER: Wl |, do you recal
where he was standing or where he was, was he --

MR TOLI VER He --

UNI DENTI FI ED SPEAKER: Was he at the controls,
was he sitting on the settee?

MR. TOLI VER. No, when | say the
announcenents, he passes the power to Smth.

UNI DENTI FI ED SPEAKER: Ckay. And did you
observe himdo that?

MR TOLIVER No, | don't recall that. After
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| say the announcenents, | just go downstairs.

UNI DENTI FI ED SPEAKER: Ckay. WAs there anyone
in, anyone else in the pilot house?

MR TOLI VER No.

UNI DENTI FI ED SPEAKER: At that tine.

MR TOLI VER No.

MR, TURRELL: At that interchange, when you
are just about finished the announcenents, is there a
buzzer or do the two captains talk on the tel ephone?

MR. TOLIVER No, it is a buzzer. | don’t
now what buzzers they hit or whatever. But, it is --

MR. TURRELL: So, there was no conversation
that you recall going on between Gansas and Smth, just
t he buzzer.
TOLI VER Just the buzzer.

TURRELL: Ckay.

2 3 3

TOLI VER Just the buzzer.

MR. TURRELL: Was Captain Gansas, what kind of
nood was he in?

MR, TOLI VER. Wl |, everybody was, everybody
was in a good nood. W always order |unch, talking
about the Yankees. Everybody was in a good nood.

UNI DENTI FI ED SPEAKER: When you went in that
pil ot house, did you noticed there was a TV?

MR TOLI VER TV?
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UNI DENTI FI ED SPEAKER: Yeah, in the New York
pi |l ot house?

MR TOLI VER No, no TV.

UNI DENTI FI ED SPEAKER: WAs the TV out and
pl ayi ng.

MR TOLIVER TV, there is a, there are
radios, there is a radio on each end. But, not TVs.

UNI DENTI FI ED SPEAKER: Ever seen a TV in the
New York pil ot house?

MR, TOLI VER: No. Unless you are talking
about the radar TV, radar screen.

UNI DENTI FI ED SPEAKER: No.

MR. TOLI VER Regul ar --

UNI DENTI FI ED SPEAKER: Smal | TV.

MR, TCOLIVER: No. Not at all. No.

UNI DENTI FI ED SPEAKER: Ckay.

MR. TURRELL: Anyone else. GCkay, Richard, if
you woul d just acknow edge this is being recorded and
we can concl ude the interview

MR. TOLI VER: Yes, | acknow edge.

MR, TURRELL: Thank you.

(Wher eupon, the interview was concl uded.)
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