UNI TED STATES OF AMERI CA
NATI ONAL TRANSPORTATI ON SAFETY BQOARD

In the Matter of:

ANDREW J. BARBERI DCA 04MVDO1

N N N’ N

New Yor k, New York
Thur sday,
Oct ober 16, 2003
The above-entitled nmatter came on for the
I nterview of Charles Covella, pursuant to Notice, at
12: 40 p. m
APPEARANCES:

For the National Transportation Safety Board:

BRI AN CURTI S
For the United States Coast Guard:

DAVE PARKER

For the New York City Departnent of
Transportation:

SEAN MCDERMOTT

EXECUTI VE COURT REPORTERS, | NC.
(301) 565- 0064



Il NDE X
W TNESS:
Charles Covella - by M. Curtis
- by M. Parker
- by M. MDernott
- by M. Parker
- by M. Curtis
- by M. MDernott
- by M. Curtis
- by M. MDernott
- by M. Parker

EXECUTI VE COURT REPORTERS,
(301) 565- 0064

I NC.



10
i
12
13
14
15
16
17
18
19
20
il
22
23
24
25

PROCEEDI NGS
12: 40 p. m

MR CURTIS: Good afternoon. It's Cctober
16, 2003 at 12:40 p.m W're here to do an interview
regardi ng the accident on the Andrew J. Barberi with
Chi ef Engi neer Charlie Covella. Thanks for comng in,
sir.

THE WTNESS: |1'mglad to be here.

MR. CURTIS: This investigation is a safety
i nvestigation, not a legal investigation. W're not
here to lay blame to any party or person, just to get
the facts and see what happened and hopeful ly prevent
sonmething like this from happening again in the future.

The forumwe'll use here is I'll open up the
guestioning, we'll go around the table and identify
oursel ves, just so the transcriptionist knows who is
speaki ng and as each person speaks in turn, we'l|
identify ourselves to make it easier for the
transcri ptionist.

We'll go around the tabl e asking questions.
One person will ask questions at a tinme so we don't
interfere with one's questions and if we need to, we'll
go around a second tine, which I may well have to do,
there may be a few follow up questions. |If you're

ready, we'll get started.
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THE WTNESS: Okay. So it's going to be
you're going to ask nme questions based on what you
know, rather than have ne give you what | know?

MR CURTIS: No. W're going to give you the
opportunity to give us what you know.

THE W TNESS: kay.

MR CURTIS: First we'll identify ourselves.

|"mBrian Curtis with the NTSB, Marine Engi neering
Acci dent | nvesti gator.

MR. PARKER: Dave Parker, Vessel I|nspections,
U S. Coast Guard.

THE WTNESS: |'m Charles Covella, Chief
Engineer. | was the Chief Engineer on the A J. Barber
during the accident.

MR MCDERMOTT: Sean McDernott, Staten Island
Ferry, Chief Engineer.

MR, CURTIS: GCkay. W'Ill get started.

EXAM NATI ON

BY MR CURTI S

Q M. Covella, your background, what |icenses

do you hol d?
A Chi ef Engi neer, w de open diesel, oceans.
Q How | ong have you been wi th DOT?
A | started here the end of May 1988.
Q You started as?
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A | started here as a Marine QO ler.
Q Just a little of your background prior to --
A | was a Chief Engineer on the outside, prior

to comng here. There was a strike and | didn't cross
the picket line. M brother happened to be working
here and he told nme to put in for a job, but the only
way | was able to start here was through conmng in as a
Marine Q| er.

There was a rapid referral for Chiefs, that
wasn't open, so | canme in as a Marine Gler. | think
was a Marine G ler for about 11 nonths and then

becanme a Marine Engi neer and then when the rapid

referral civil service cane up, | was chosen off that
list.

Q Okay. So you've been a Chief ever since?

A Since -- I'mnot 100 percent, | would say '90
or '91.

Q Are you al ways on the sane vessel or do you

go to various vessel s?

A various vessels.

Q You' ve been on the A J. Barberi numnerous
times?

A Yes.

Q What do you work for a schedul e, days on,

days of f and hours?
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A Well, | just started this schedul e Tuesday,
the 1:30 to 9:30. | had just cone off the night boat
and the Chief Engineer that that's his bid job is
Ri chie Ri zzo (phonetic). | bid his vacation. 1| wanted
to go afternoon, so | took that job for tw weeks and
that was ny second day on it.

Q Wiat 1'd like to have you do is just go
t hrough when you cane on watch yesterday and then right
t hrough the routine of the watch and then into the
accident, any detail you can give us involving the
acci dent .

A Crew change, the saw the boat was tied up, |
think it was over in 69th Street, getting ready for --
they were doing a pre-Coast Guard, | believe. They
conme around around 13:00 to a running slip. | was
waiting for the boat to cone into the slip to relieve
t he watch, the norning watch

| boarded the boat after it was secured and
t he engi neering crew was comng up on the main deck and
| had done a lot of work the day before on the day
before on the boilers and reach rods for the pre-Coast
Guard and | asked them was everything all right and
they were real satisfied that everything was conpl et ed.
So they were tal king about the bid that I'm

on now and we di scussed ne taking another bid over the
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weekend, things like that. As they were departing, |
asked them | said is everything all right down bel ow

He goes everything is fine, everything is in perfect
shape and | says all right.

So | go down there, | assune the watch and |
read the | og, checked things around and the routine is,
you know, | do the |l og sheet and the tine sheets and
| ook at some work orders, if they've wote them but
t here was none.

My crew, neantine the G lers go out and they
do their thing, they check the oil levels in all the
engi nes and check |l evels of the water, they check the
generator, they go to the Voyt-Schnei der roons and
check that.

The Mari ne Engi neer, he checks the
generators. This is all between 13:30 and say 14: 30.
You know, neantime there's always sonebody conming in
after they do sonething, because | always want to know
where they are, like |I could see themin the engine
room you know.

| did the log, |I renenber filling out the
time for the 14:30 trip leaving and | never got a
chance to do the arrival. | think | wote down 14:00,
14: 30, I'mnot sure what | did.

But anyway, we're in the control room W
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didn't have -- usually sonebody will make coffee and
both Glers that are assigned to that were out sick, so
| had guys on overtinme and nobody had a key for the
| ocker, so they were working on that, to make sone
coffee, they were taking the | ock off.

And then they conme over, Trevor was standing
in front of me or one of the Glers, we were talking

about sonething and | started feeling |ike we went

aground, like the boat was shaking. | |ooked up and I
said what the -- we're going aground and he's stil
going full speed ahead, | couldn't figure it out.

So | junped up off the settee and | went over
to the controls to check and | says what's goi ng on,
how come nobody is giving nme a bell to take controls,
why are they still going full speed. | know sonething
was wong. At first | thought we went aground, but
that was like a split second. Matter of fact, it was
| ong enough for ne to nention. | said what, are we
goi ng aground and then ny next thought was that we ran
over a little boat. That's what -- because that's what
the runbling felt |ike from underneath.

So |l told -- 1 tried calling the pilot houses
and there was no response and nobody picked up the
phone and | said what the hell is going on, so | sent

-- 1 gave one G ler instructions to go up and find out
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what happened and the other Gler | sent up to the
pil ot house to tell the Captain | have no
conmuni cat i ons.

But in the neantine, as he was | eaving, the
-- what happened was as they were | eaving, that's when
the debris fell into the engine room so | said oh, ny
God. W were -- you know, | thought we were broad
sided by a ship. So they canme back in. You know, they
never left. They were on their way when that stuff
fell into the engine roomand | says all right. | says
let me call and then the phone rang.

| picked it up, nothing, so | called back,
cal | ed back, nothing. Phone rang again, picked it up,
said Chief, you know, control room and nothing and
several tinmes | tried both pilot houses, | got no
response. The phone was ringing a lot and it was from
the bridge, because there's a different ring from
anywhere on deck conpared to the pilot house. It's a
much | ouder ring, so | knew it was the pilot house
trying to call ne.

| was waiting. |In the nmeantinme the engines
had sl owed down and the pitch was taken off. So now
then | told them | said run up to the Captain and tel
him 1 have no conmunication with him So they went out

and they came back, their faces were ashen and he
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couldn't even talk.

So | said all right, here's what we're going
to do. So Trevor went out and -- he went out and he
canme back a couple of mnutes later and | said |isten,

you guys stay in here. Trevor, stay in front of this

control thing. 1 don't know what's going on, |'m going

to find out. | have to get in touch with the Captain

to find out what's the next -- what are we going to do.
When | went out onto the main deck, | thought

it was a bonb. Because of the destruction, nmy first
reaction was a bonb. Then when | |ooked and | saw,
then I could see that we had hit the concrete pier,
because we were just comng off it and then | saw the
carnage there and | started hel pi ng peopl e.

Peopl e were crying out for help, the ones
that had had their legs ripped off and things and | was
trying to -- | couldn't do anything, | was | ooking for
peopl e that m ght have been bl eedi ng profusely, but
they weren't. | was amazed that there was very little
bl ood.

So | hel ped this one wonan whose | egs were
ri pped of f because she nust have recogni zed nme, because
| see these people all the tinme. One of the other
things that | seen that you should nention to

investigate is the construction workers that were on

EXECUTI VE COURT REPORTERS, | NC.
(301) 565- 0064



10
i
12
13
14
15
16
17
18
19
20
21
22
23
24
25

10

there, they're regul ar passengers. They're real big
guys and they sit outside of the engine room they sit,
going towards the Staten Island end, a little bit
forward of the Staten Island end. That's usually where
they sit. There's usually about four or five of them
soneti nmes.

They were drastically trying to get one of
their friends out of the weckage and -- because |
asked a couple of themto help nme, you know, to take
the debris off sone people and -- but they were trying
to get their friend out, so | went about doing it.

Then | realized | had to get up to the
Captain. So | told the people that were begging for
help, | said I'lIl be back, I'll be back, | prom se. So
| ran up to the pilot house, | couldn't get up to the
Staten Island end, so | went around and went up to the
New York end and | was surprised.

| was |ike stunned when | hit the sal oon deck
and | saw all those passengers. You know, they didn't
have a clue what had happened, what the carnage was
down bel ow and for a mnute | was going to grab sone
big guys to help ne, but then | decided |I have to get
to the Captain, so | ran up to the Captain and good
thing I did, because he was in the Staten Island pil ot

house and he said Charlie, | need help. H's words were
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that Richie Smth had lost it and he was -- he couldn't
focus. He was pacing up there in a daze.

| don't know, you're going to have to ask the
Captain, |I'mnot sure whether they had control in the
Staten Island end or whether he chose -- because
obviously he couldn't land the boat Staten Island end,
it was destroyed, so maybe the Captain nmade the
decision at that time to transfer to the New York end
so he could go in that way, so | had to nmake the
transfer for him because you need two people to do it.

So he ran over to the New York end, he rang
me the bell, so | transferred the power. |In the
meanti me, John WAl den was calling nme. | picked up the
radi o, because | knew the Captain wasn't there yet and
| saw there was two anbul ances and | thought -- you
know, it didn't dawn on me that they couldn't have been
there already, but when | saw t he anbul ance, | said
John, you need nore than two anbul ances, it's really
bad, it's bad.

Then he was trying to give nme instructions to
do sonething, | think it was about a tug boat, but that
wasn't ny -- that was up to the Captain to nake those
deci sions and once he got into the pilot house, then
the Captain rang ne the bell, | transferred and he was

about to communi cate with everybody.
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Then | saw Richie Smth paci ng and opened up
the door and | went out there and | said Richie, what
the -- | used the "f" word, what the fuck happened, how
the hell did this happen and he just put his head down
and he said he passed out.

| didn't respond to that, | just left. | ran
back down and started trying to rescue sonme people. |
stayed there. | checked in with nmy engineering crew
once, maybe twice. | told themdo not |leave. | went
down to try to get the first aide kit, but | knew that
was useless in this situation, so it was just a matter
of freeing people up fromthe debris and conforting
those that were crying for help.

Then when the firenen cane on, that's what
brought tears to ny eyes, when | saw those firenen
"1l tell you.

MR CURTIS: W'I|l take a break here. I'm
sorry, we're going to take a quick break, the tinme is
1:00. We'll just take a five-mnute break.

(Whereupon, at 1:00 p.m a brief recess was
t aken.)

1: 05 p. m

MR. CURTIS: GCkay. W're back again, it's
1:05, we took a five-mnute break. M. Covella wll

continue, he is giving his version.
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BY MR CURTI S:
Q | guess you had gone down below trying to

hel p out the others.

A | knew the extent of our damage was the Voyt -
Schneider area. | saw the staircase that caved in on
top of that. | can't have access to that and | figured

maybe that's what happened, you know, a ramor an air
line or sonmething m ght have got damaged, but | never
got down there, | couldn't get down there.

In the engine roomwe had an air |ine break
or a tank, sonmething ruptured and the debris that fel
really didn't hit -- there was a big, heavy box it
| ooked |i ke that went down, it really didn't hit
anything vital. It landed on the main deck between the
engi nes.

Basically, the controls, the Captain had
conplete control of the vessel. Even after the
accident he was able to get in and he did real well.

As they were taking himto the hospital yesterday, |
knew he was in a state of -- | don't know if shock is
the word or what, but he didn't know, because | asked
hi m had he been on the main deck and he said no and |
advi sed himnot to go because there was still -- this
was after we were in and the rescue workers were on the

boat and sonebody had told himthat up in the police
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station and he was -- he went into -- he got upset and
he had to be taken to the hospital.

Not that | saw he was that upset, but
obvi ously sonebody el se diagnosed it and before he |eft
| hugged himand | says you did everything you could, |
said you did the right thing, you got the boat in, you
got the rescue workers on. You know, as was as | was
concerned, he did what -- after what happened, | don't
know exact |y what happened before the accident except
what the Assistant Captain told nme, he passed out, |
couldn't understand why we hit at such a -- you know,
full speed, and that sort of -- you know, that would
answer the question.

But the thing that bothers nme is the runbling
that we felt, it felt like it lasted at |east |ong
enough for me to tell my crew we're goi ng aground, how
conme he didn't slow down and | had tinme to junp up to
| ook at the situation, our pitch, thinking that maybe
he can't, maybe he |l ost control and he's going to ring
me a telegraph to take control, so we were standi ng by.

Then | told one of ny Olers, go see what
happened and as he opened the engi ne room door -- how
many seconds am | talking here, right? He went out and
that's when the debris came into the engi ne room so

now that's md ship
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What bothers ne is how did people get killed
beyond that. That bothers ne. They found three bodies
there and it was beyond the engine room so that was
three-quarters of the way and why couldn't they get out
of the way. That's troubling ne right now

The sane thing with the construction workers.

They were about md ship and they even got hit. |
don't know how the vessel actually hit the concrete. |
don't know if it hit it on an angle or how it did, but
it took everybody on that side. They couldn't get out
of the way.

| imagine -- here's what | think you should
do is get in touch with those construction workers, if
you can find out who they are, because they know the
boat and they know the situation and they could tel
you how nmuch tine they had, you know, why their friend
didn't make it out of the way and they did.

Q | have a few questions, Charlie, then we'll
go around the table. Regarding the plant, you went
over it, but no abnormalities in the plant?

A Not hing. Even right now it's probably
functional. Both ends, | would think.

Q After you hit, you don't renenber any power
bei ng | ost?

A Not hi ng.
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Q No unusual al arns?

A No alarnms, no -- that's why nmy first reaction
was we went around, because nothing was wong. Not hing
bl i nked, nothing. And the Staten I|sland rudder,
propeller, was still turning well after we were into
the slip.

W shut it down. Well, Sean was down there
when we shut them down because the firenmen wanted to go
in the shaft alley and both shafts were turning, so
they said shut down the engine. That's when | went
down there with Sean and Eddy Mattigan was down there
and they secured the engines imrediately to the Staten
| sl and end.

We kept the New York end running to work
ahead, he had 50 percent pitch on at that tinme working
ahead on the dock and once they secured the boat with
lines and all, that's when | stopped those engi nes.

Q Does your conpany enploy a safety nanagenent
system | SM?

A Well, Sean -- he was the safety officer here
for a long tinme and he was doing a real good job doing
things that we had to know and getting safety
procedures, any equi pnment that we have, you know, |ike
that if contacted bypass, he did the paraneters when to

do it and investigation. He's very good at that.
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Now | don't know what you're doing. | guess
you're just involved in the new boat, right Sean?
MR MCDERMOTT: This is Sean MDernott.
Donny Westl ey and Brian Wal sh are handling safety.
BY MR CURTI S
Q But as far as -- okay, |I'Il |eave that al one.
You nentioned the log fill outs, you don't do that --

you do that per trip when you arrive or how do you do

it?

A Sonetines | don't, sometines | do and
sonetinmes I'll mss atrip, then I'lIl have to call up
and say what tinme was it. You know, | do that, | cal

the AC and say what tinme did you get for departing or
sonething like that. | try not to get it too far where
| have to bring ny log up there and copy his, but
normally | do it.
| don't |ike any of the crew nenbers touching

the log or witing in the |og except for the nunbers
that they take, the readings. Anything on the right
side, that's ny business.

Q In cormment section, you're the only one that
makes the comments?

A Ri ght .

Q One thing I'd like to get is froma human

standpoi nt, over the |ast 72-hour period, three days,
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just your wake/ sl eep cycle.

A | worked overtine Friday, Saturday, Sunday
and Monday | was off at honme and | was working on the
roof over ny deck, nmy porch. | put a roof in and | was
seal ing the seans, painting, you know, things like
that. That's all | was doing for those three days.

Q Wake up roughly, go to bed roughly?

A | went to bed probably around m dni ght and
was getting up 8:00, 7:00 or 8:00.

Q Your engine roomcrew, as far as their
denmeanor, was there anything abnormal that day?

A No. | was glad | had the guys | had.
Everybody handled it wi thout panic, that's what | |ike.

There was no panic. They followed orders, when | said
stay put, do this, they did it and that's what | I|ike.
That' s what you need.

MR. CURTIS: That's all | have right now.
"1l pass the questioning on to Dave Parker.

MR. PARKER: Dave Parker, Coast Cuard.

EXAM NATI ON

BY MR PARKER

Q | just wanted to just get in nmy mnd the
conmmuni cati ons between the conmmuni cations and the
engi ne room

A Yes. This phone systemwent out. | found
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out that probably the cable got cut to the sound
power ed phone because it hit on that end and probably
opened up that l|ine, because a sound powered phone is
on the Staten Island end, so obviously when we hit,
probably the cable got damaged. The bell was able to

ring, but that's independent of the sound powered

phone. It's not on the hand crank, it's a separate
bel I .

Q Ri ght .

A But the sound powered phone didn't work.

Q The New York end was working still but the --

A Once he got into New York | didn't call him
anynor e.

Q Al right.

A So | didn't check it out.

Q The sound powered phone, is that the nornmal

way of comruni cation between the bridge and the engine

roonf

A Yes. Unless there's an enmergency where he
doesn't have tinme, he'll ring the cow bell and start
giving nme tel egraph commands and that neans 1'Ill have

to take the power.
Q That woul d be |ike kind of a reaction kind of
way of --

A Yes. That's what | was expecting.
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Q And there was nothing like that at all?

A There was nothing like that, no.

Q Not hi ng. Okay.

A You know, we drill, we have steering drills
and that's one of ny pet things that 1'm-- | get a |ot

of static fromdifferent people, but ny theory is I'm
convincing the Captains, and they're all for ne,
because normally on a steering drill the engineers |ike
to take all the full power, the throttles and the
steering and propul sion.

Wiere | -- I'"'mnot in favor of that. |
believe the Captain should have sonme control of the
boat. The throttles are totally independent of the
steering and propul sion system so why not |et them
have the throttles, this way if sonmething -- they could
give it nore or cut back if they want. W can't see
what's goi ng on.

My Marine and | had a discussion the day
before for the steering drill. He says we shoul d take
-- | said you're not touching that throttle. 1| said

|"'mthe Chief now, that's it.

Q The engi nes never slowed down, never stopped?
A Never sl owed down.
Q Never nothing until whatever it was that you

were hearing or feeling --
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A Until -- well, they slowed down before | |eft
t he engi ne room

Q Yes, but --

A Because | was wondering, waiting for that to
happen or to find out what happened. | was curious, |
di dn't know what happened.

Q Coul d you see the pitch indicators fromwhere
you were?

A Yes.

Q Do you renenber what they were?

A It was 100 percent.

Q Real | y? Both ends? And they never changed
ei ther?

A Not during the shaking. They did afterwards.

| guess the Captain took control at that tine.
MR PARKER: Thanks. That's all | wanted to
ask, thanks.
EXAM NATI ON
BY MR MCDERMOTT:

Q Charlie, ny purpose here is to help them
understand, sort of nediate, provide theminformation
and ny questions are just directed to try and help them
under stand the system

A Yes.

MR CURTIS: This is Sean.
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MR, MCDERMOTT: Sean McDernott.
BY MR MCDERMOIT:

Q Charlie, | need sone clarification here. The
sound powered phone, do we have a dedicated |ine and do
we al so have a sound powered phone? Are they different
and are there different hand receivers in the pilot
house?

A As far as ringing nme and --

Q Well, okay. W have the button that has the
dedi cated line, but we al so have anot her set of sound
power ed phones, correct? Are there two distinct
phones, Charlie?

A Yes. The other ones that you plug in, it did
not plug in at the tinme, you know, it would take tine
to do that and the Captain would have to -- he didn't
know that we | ost the sound powered. Wen | nmade it to
the pilot house, his first reaction was that he was
happy to see nme, because he thought we were killed. So
when he was ringing --

Q Whi ch end?

A That was Staten Island end. When he saw ne,
he thought ny crew was wi ped out and that's why we
weren't answering the phone, so it didn't occur to him
to get the hand set and plug it in and try that.

That's why that wasn't used.
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1 Q Charlie, just correct nme if I'mwong, you

2 have a dedi cated phone where you have the electric push
3 button, but you al so have anot her hand set for the

4 pilot house where you woul d al so have a crank which is
5 the other sound powered phone?

6 A Yes. No, it's not the other sound powered

7 phone, it's the sanme one.

8 Q It's a different hand set though, is it not?
9 A No. Even if -- | know that if sonething
10 happened, like say | didn't work with a particul ar

I Captain and he didn't know, we didn't have a discussion
2 comng on watch saying | worked overtinme, they would

13 knowthat if |I didn't hear the cow bell, they would

14 give the tel egraph signal anyway and that bell you

I5 can't m ss.

16 If | saw that telegraph go, I will call and
I7 at the sane tine, be ready to take power. | wouldn't
8 do it without calling, because people do | ean agai nst
19 it in the pilot house and set it off. That's why I

20 wouldn't do it without calling. That's what | was

20 trying to do, | was punching, calling the pilot houses

22 together and nobody was answeri ng.

23 But obvi ously he probably was answering, but
24 we couldn't -- there was no conmuni cati on.
25 Q Charlie, did you speak to the pilot house
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fromthe engine roomto the Staten Island end during
t he course of the watch?

A No. Oh, during the course of the watch?

Q Did you communicate with the pilot house?

A |"mtrying to think. No. | don't think so.
Because there was only one or two trips that we nade.
| saw both the Captain and the AC com ng on and | knew

-- | was expecting ny brother to be Captain, so |
wai ted and wat ched who went on. If ny brother was on,
| woul d have probably called up and says Andy, wel cone
back, you know, because he was done for over two weeks.
But | didn't call and they didn't call ne.
MR. PARKER: Dave Parker.
EXAM NATI ON

BY MR PARKER

Q Hitting both buttons on the phone, that's

ringing the bells in both pilot houses?

A Yes.

Q And even the New York end didn't answer?

A No, they didn't answer.

Q I s that nmanned on the way coming this direct,

t hat wheel house?

A It could be. You know, it's up to the
Captai n how he does that. Sonetinmes he'll stay in that
end and sonetines he'll be in the other pilot house.
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It's up to the Captain how he does it. | don't know
t heir procedures.

Q It's not always the sane, right?

A No. But ny brother, he told nme that after
911 he nmakes it point to separate the Captain and the
AC so that if there's a terrorist attack they couldn't
get both pilot houses, he'd be able to transfer power
or the AC could transfer power to himand they would

mai ntain control of the boat. That's ny brother's

scenari o.
MR. CURTIS: Brian Curtis again.
EXAM NATI ON
BY MR CURTI S
Q Charlie, you nmentioned you saw t he Captai n,

M ke, and when you asked hi m what happened, what was
hi s response agai n?

A No, | didn't ask the captain that. | asked
that to Richie Smth.

Q And he responded by saying --

A He says -- he bowed his head and he said he
passed out.

Q Did you ask the Captain what he thought

happened?
A No.
Q You never asked.
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MR. MCDERMOTT: This is Sean MDernott.
EXAM NATI ON

BY MR MCDERMOTT:

Q Charlie, just previous | nust have
m sunderstood. Did M ke Gansas say that he had lost it
or when did that happen?

A Wien | made it up to the pilot house, M ke
was in the Staten Island pilot house and | didn't see
Ri chie on the hurricane deck, but | guess he was trying
to coommunicate with Richie to get in and transfer
power. | don't know, but he just told me that Richie
had lost it and he needs help to transfer the power, so
| said okay, just tell me what you want ne to do.

He showed ne what to do and he ran over there
and | was waiting for his buzzer to hit the button to
transfer the power to the New York end. Wile | was
wai ti ng, because he was running over there, | saw
Ri chi e, because ny back was -- when | picked up the
ship to shore, because John WAl den was calling the boat
and | saw the tug boat trying to grab us and John was
trying to -- | don't know what John was saying, |
really was -- you know, at that tinme | wanted to get
back down on the main deck.

That's what | did. As soon as | transferred

the power, | went and confronted Richie and | didn't
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guestion himafter he said that, | just left.

Q Charlie, do you have any idea what he neant
by "he lost it"?

A | guess he -- | don't know, he didn't go into
detail. He just said he lost it. Looking at him you
coul d see that he wasn't coherent, because he had cone
fromthe main deck and saw the injured and the dead and
he had saw that and then fromthere he went probably up
there and he becane incoherent | guess after seeing
what had happened.

EXAM NATI ON
BY MR CURTI S

Q Just for clarification, normally there would
be the Captain in one pilot house and the Assistant
Captain in the other pilot house?

A And a | ook out for the pilot house that was
in command.

Q kay. Who woul d have been in the pilot house
t hat was docking the vessel ?

A That woul d have been the Assistant Captain
and a | ook out.

Q When you ran up to the bridge, was there
still power? He'd already tried to pull back at that
poi nt ?

A At the tinme we were drifting, so he zeroed
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everything up and cut back on the throttles and he
zeroed everything up and we were just drifting there,

sliding off the pier and the tug boat was right near

us. | don't know if he nmade contact with us or not,
you know, with his bow front. | don't know.
Q So you assisted himin transferring

propul sion to the other --

A Yes. Right. And once he got that, the boat
handl ed well. He got it in beautifully. | didn't see
anyt hing wong with the controls, which I was concerned
about, because | said let me know if you want nme to
t ake control s down bel ow.

But when | saw how he backed out and turned

t he boat around perfect right into the slip, | knew
that everything was working all right and | still went
down and | infornmed nmy crew to stay put and stay in the

control roomjust in case.

Once we were in and the hooks were out, they

still were there. They didn't come up.
Q You nentioned earlier when you hit you
noticed that the pitch was still at 100 percent. What

about the thrust, was that --
A Yeah. That's the thrust. That was for
forward. Wen | say 100, you know, it was bouncing.

It could have been -- it went from175. Wen it hits
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an overload, it does do that.

MR, CURTIS: That's all | have right now.
Dave?
MR. PARKER No. I'mall set. Thank you.
EXAM NATI ON

BY MR MCDERMOTT:
Q Charlie, to get back away fromthe pier, do
you think that the Captain when he was in the Staten
| sl and end m ght have given it a little bit of astern?
A He could have. Like | said, | had left the
engi ne room
MR MCDERMOTT: That's it.
MR CURTIS: | guess that's all the questions

we have right now.

THE WTNESS: | have a question that's
bothering me. | can't understand how people got killed
way back at the end of the -- there was three bodies

there and | can't understand how it reached them why
they were still there. That's bothering ne. Could I
make a reconmmrendati on?

A recommendation for this is that that | ook
out not |eave that pilot house to tend to the apron, he
stays in there until that boat is nade fast. That's ny
reconmendati on.

MR CURTIS: As a followup to that, what are
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the duties of that | ook out?

THE WTNESS: | don't know their 100 percent
duties, but I know that they do have to go around and |
think they tend to one of the aprons, the gates, and
they have to | eave because they woul dn't be able to get
out of the pilot house when the passengers cone
forward

He wouldn't be able to get to the aprons, so
they | eave as the boat is approaching.

CONTI NUED EXAM NATI ON

BY MR MCDERMOTT:

Q Charlie, you' re saying that that is a
collateral duty of that deck hand?

A Yes. So either put another deck hand on
there, a permanent | ook out or | don't know.

Q But the |l ook outs, Charlie, do they rotate
during the watch?

A | believe they do.

Q So the nain deck hand would do it one shift

and then --

A | really don't know how their routine is, who
does it. | think it mght even be the bridge deck
guys, | don't know who does it. | never really
followed that, but I do know the routine, | see it, and
there should be -- because if he said he passed out, if
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there was a guy in there, that would have prevented
t his.
EXAM NATI ON
BY MR PARKER

Q | can appreciate the time it would take for a
person to get out of the pilot house to beat the crowd
j ust because of the nunbers of people on board that
thing, but just so it's clear, there's a period of tine
when the fellow in the pilot house in command woul d be
al one up there then?

A Yes.

Q Just taking a wild guess, would you be able
to say how | ong?

A No, because | rarely go up to the pilot
house. | do occasionally, | go up there, check for
things and maybe I'll make a trip up there and that's
how | observe this.

Usual |y when they're coming in and the
Captain is shaping up, that nmeans he's taking sone
pitch off or slows up, that's when they get up

Q So sone tine in the final stages of the

approach is when the fellow is outside?

A Ri ght .
Q Is that common, for all the boats to do that?
A Well, like | said, I'"'mnot up there, there's
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only certain times I'lIl go up and visit and sonetines

"1l check, they call up, they have |ight bul bs out

with the pitch indicators or sonmething, I'Il check it
out. Rather than send ny Marine, I'll do it. That's
basically -- | try to stay in the control room nost of

the time, so | don't know all the boats or all the
pr ocedur es.

MR. CURTIS: Thank you, M. Covella. W
appreciate it. It's now 1:35 and this concludes the
interview with Chief Engineer Charlie Covella. W
appreci ate your tine today.

(Whereupon, at 1:35 p.m the interview was

concl uded.)
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