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Subject: Weather and You

Tean,

Some of you are awarg that Med-Trans is in another growing spert.  And unlike the days
when there werda onty i company pilets, =0 now mumber 32! Without Rert and 1 becoming
*moLnet henfs™, ift's easy to get a little nervous sbout all the devisions mage In our

CUCERLtE. Ler's face 1t, the more pilots, the more axposure.

Barl and T are always searching for ways Lo helg the company mdintaln our safely loous.
In Looking at the last 6 months, we hecame aware of several weather situations, all of
whicn hagd safe ocutcomes. Perhaps with a bit of bad luck, each sould have resulted in
sorething worse. In any case, I warl to discuss the company philosophy when it comes co
flying in less than optimom weatiher.

tirst, know the forecast. Are the coiling and vis going to get better, warse, or stay the
same? Are you getting an updated forecast whén 1t'3 available? What are the AWUS trends?
Does the AWOS infe agree witlh your forecast?

Mzxt, 1 you aceepb a mission in less than ideal conditlons, know that you have 4 choicze,
Your can abory, attempt to circumpavigate, or you can Jand. ALl of these choices are
noble, and better than the alrersative lread accident!) It's just the nature of the ENS
business that the ma‘ority of times it'2 nol possible to get a ¢lesr picture of what the
woathar is in our service area.

Yhere 16 nothing wrong with landing in an open fileld and callimg at ambilance Lo retrieve
your patient 1f you run into unforeseen waathag. Remerioel Lhough, this 1s done WAY
BEFORE you start flivting with an Inadverternt IMC encountex!!!

BLOW DOMN!  SLOW DOWN!! ZSLOW POWN!!! Khen the weather Curns T0 CraD. ... ccoarns e alow
down.  If you'vs going 125 krets in Junky weather, you won't have any choloos.

Finally, know that when you abuwrt g mission for weather, make an unscheduled Landing
pecause of weather, or gecline 3 mission due to weather, you will enioy Full company
support in your decisioen,

Boert and I otake comfort i keowing that all of our pilots waere hand selocted because of
Thelr proaflcliency and great judgrent. And while Lhis ressage may secm aimed more voward
new Dages, we feel it’s importart toe repeat our stance on this subject w0 every p.Liot,

P.ease ensura that esch pilet in your operation gebs a copy of rhis.
Tanty hgai;ate T write or ¢all if there are any guestions, comments, or apything you
wold like to add en the subjecs.

thanks,
Zon Sgwage

Ghicf Piloy
Med-Trans Corgs.






