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Memorandam

Robert Schrecengost

Operating Practices Inspector

Federal Railroad Administration

Date: April 2, 2007

To: Rick Peterson

From: Robert Schrecangost

Subject: Closeont for Metrolink, Southern California Regional Rail Authority

Audit (SCRRA), at Pomona, California, Iiems andited included
Accident and Incident reporting / Operating Practices tasting reeords,

Present; Tommy McDonald, General Superintendent
Brenda Lettengarver, Director Safety and Operating Reles
Thad Laferrierve, OP Inspecter CPUC
Robert Schrecengost, OF Inspector FRA/Team Leader

An Accident Incident/Operating Practices audit was conducted on March 13 ™ 14 at
Pomona, CA regionel beadquarters for Sowthern California Regional Rail Authority
(SCRRA). Robert Schrecengost of the FRA led the team of four, which slso included,
Thad Laferriere, Thomas Logan and Matthew Cardiff, OP Tnspectors for the State of
Califomnia. The audit consisted of a focused inspection on Metrolinks compliance with
the record keeping requirements of Accident and Incident reporting and Operating = -
Practices Testing records, as defined by Code of Federal Regulations.-

The audit consisted of reviewing records for all injuries, derailments, and incidents for 2
two year period for both operating employees.and sub-contractars of SCRRA. No
defects were found on the information that was provided, Several sub-contractors had
provided incomplete information with regard to medical records. These fles have been
held in sbeyance pending receipt of required medical documents. Receipt of the medical
records will determine if fhe injuries were categorized comectly, FRA has requested of
SCRR A that medical records be made a portion of their record keeping or, at 2 minimum,
be made svailable at the time of fiwure audits. They have agreed to make that a
requirement of their sub-contractors. All actual injuries of category A and B (operating
employees) have been reported to the FRA, Injuries of sub-contractors have been
reporied cotrectly with the exception of the item sited above,
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The audit for Operafing Practices testing consisted of review of testing records for the
second half of 2006 for all SCRRA operating officers and ramp officers. SCRRA
appears to meet or, in most cases, e:gceed the requirements of their submission.
Examples are as follows:

Signal Complisnce  Delayed in Block 50 required 144 tested

Stop Tests 30 required 107 tested
Restricted Speed 30 required 126 tested
Calling signals 30 crews 195 tested

Tn addition, crews are monitored for fatigue, speed checks, emergency preparedness,
skills performance, and normal operating and safety rles. All testing requirements were
met and no defects were noted.

FRA did note and request that SCRRA reflect that all testing be reflected as observed or
unobserved, and that any testing that was unobserved not be used to fulfill testing
requirements. SCRRA indicated that 2 modification would be made to.assure that all
tests were propesly categorized in the comments feld,

The audit and closeout with Superintendent McDonald was able to focus attention on
severa! specific items that need additional attention. During the Accident and Incident
reporting portion, it became apparent that several of SCRRA’s sub-contractors were not
making medical records available when providing information on accountable accidents.
This information is required to ascertain if the sub-contractors are categorizing the
accidents correctly, i.e. accountable vs. reporiable. In addition, during the OP testing
poriion of the andit, FRA requested that SCRRA be extremely clear on whether the
testi_ng and any subsequent rules violations are observed, or after the fact, when entering
them into the testing records. The Operating Practices inspector, Robert Schrecengost,
will do additional monitoring for compliance on a regular basis.

Copies of this letter, as well as inspection reports, are attached for ready reference, and
will be sent to afl parties of interest.
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