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7KH &DSWDLQ LV D PDQDJHU DQG FXVWRGLDQ RI DXWKRULW\� ZKLFK FRQVWLWXWHV WKH IRXQGDWLRQ RI WKH

RSHUDWLRQDO VWUXFWXUH RI WKH $LUOLQH V\VWHP� +H SURYLGHV WKH EDVLV IRU WKH RUGHUO\ ÀLJKW FUHZ DFWLYLW\

DQG DLUFUDIW RSHUDWLRQV DQG VDWLV¿HV WKH SUDFWLFDO QHFHVVLW\ WR KDYH DQ LQGLYLGXDO LQ FKDUJH ZKR

LV WKH ¿QDO DXWKRULW\ DQG XOWLPDWH GHFLVLRQ PDNHU RQ DQ DLUFUDIW� 7KH &DSWDLQ VKRXOG KDYH WKH

DELOLW\ WR DSSURSULDWHO\ DOORFDWH GXWLHV� RUJDQL]H WKH FUHZ DV D WHDP DQG PDLQWDLQ D SRVLWLYH

DWPRVSKHUH ZLWKLQ WKH FRFNSLW� LQ ERWK QRUPDO DQG DEQRUPDO VLWXDWLRQV� /LNH RWKHU PDQDJHUV� D

&DSWDLQ GHOHJDWH¶V DXWKRULW\ DORQJ ZLWK DQ\ UHVSRQVLELOLW\ DVVLJQHG WR KLV FUHZ� +H PXVW HQVXUH

WKDW HYHU\RQH LV IXOO\ DZDUH RI WKHLU GXWLHV DQG WKDW HYHU\ WDVN LV FDUULHG RXW DFFRUGLQJ WR VSHFL¿HG

SURFHGXUHV�


,W LV HVVHQWLDO WKDW WKH &DSWDLQ NQRZV KLV FUHZ IXOO\ LQ RUGHU WR EH HIIHFWLYH DV D PDQDJHU� 7KH

&DSWDLQ QHHGV WR DSSUHFLDWH ZKDW WKH VWUHQJWKV DQG OLPLWDWLRQV RI KLV FUHZ DUH VR WKDW KLV WDVN

GHOHJDWLRQ FRPSHQVDWHV IRU DQ\ H[LVWLQJ GH¿FLHQFLHV� +H QHHGV WR GLVSOD\ D PDQQHU RI LPSDUWLDOLW\

WKDW IRVWHUV FRPIRUWDEOH UHODWLRQV WKURXJKRXW WKH FRFNSLW DQG ZLWK WKH )OLJKW &RQWURO 'LVSDWFKHU�

7KHQ DQG RQO\ WKHQ� FDQ FUHZV EH PRWLYDWHG WR JLYH WKHLU EHVW�


$FFRUGLQJ WR 7KRPDV /� 6DPV ߛ��
�TXRWLQJ IURP D &50 UHVHDUFK VXEPLVVLRQ IURP :HVHUOXQG �ߜ��
³7KH EHVW &DSWDLQV DUH WKH PRVW ZHOO OLNHG EHFDXVH WKH UHVW RI WKH FUHZ ZRUNV KDUG WR SOHDVH KLP

DQG IHHO DV WKRXJK WKH\ KDYH OHW WKH &DSWDLQ GRZQ SHUVRQDOO\ LI WKH\ PDNH D PLVWDNH�́


%HORZ LV D VXPPDU\ RI WKH UROH RI D &DSWDLQ�


� 5HYLHZ WKH 2)3 IRUDFFXUDF\ DQG ZRUN ZLWK \RXU)OLJKW &RQWURO 'LVSDWFKHUGXULQJ SUHGHSDUWXUH

SODQQLQJ�


� 3URSHUO\ SUHEULHI RI 2SHUDWLRQDO 5HTXLUHPHQWV� ([SHFWDWLRQV DQG 6WDQGDUGL]DWLRQ

5HTXLUHPHQWV RI HDFK FUHZPHPEHU�


� &UHDWH DQ HQYLURQPHQW IRU RSHQ FRPPXQLFDWLRQ WR HQDEOH FUHZ WR VROLFLW LQSXWV�


� .QRZ WKH GLIIHUHQFHV EHWZHHQ WHFKQLTXHV DQG SURFHGXUHV WR JXLGH LQ WKH VDIH RSHUDWLRQ RI WKH

DLUFUDIW ZKLOH DOORZLQJ ODWLWXGH WR RSHUDWH ZLWKLQ WKH ERXQGDULHV RI VDIHW\�


� +DYH DQ DZDUHQHVV RI ZRUNORDG VWDWXV IRU HDFK FUHZPHPEHU DQG DVVLJQ GXWLHV�WDVNV VR

DV WR QRW RYHUZKHOP WKHP�


� 'HOHJDWH GXWLHV DQG UHVSRQVLELOLWLHV WKURXJKRXW WKH HQWLUH SKDVH RI ÀLJKW�


� )RFXV DWWHQWLRQ RQ UHTXLUHPHQWV DQG XSFRPLQJ HYHQWV DQG SURSHUO\ PDQDJH WKHP�


� 8QGHUVWDQG DQG FRPEDW GLVWUDFWLRQV E\ LQLWLDWLQJ VWUDWHJLHV WR DYHUW WKHP�
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7KH UROHV RI WKH ¿UVW RI¿FHU DUH D YLWDO FRPSRQHQW LQ WKH VDIH RSHUDWLRQ RI À\LQJ DW 836� 7KHVH

UROHV KDYH EHHQ H[SDQGHG ZLWK WKH DGYHQW RI PRGHUQ WZR�SHUVRQ FRFNSLWV� ,Q PDQ\ ÀLJKWV ZLWKLQ

WKH 836 V\VWHP� RQO\ WZR FUHZPHPEHUV DUH UHTXLUHG DQG WKHUHIRUH ODFN WKH DGGLWLRQDO UHVRXUFH

RI D )OLJKW (QJLQHHU DV RQ SUHYLRXV DLUFUDIW�


7KH IROORZLQJ OLVW GH¿QHV VRPH RI WKH VSHFL¿F UROHV DQG ³WRROV́ WKDW PDNH DQ HIIHFWLYH )LUVW 2I¿FHU�


� 6WURQJ NQRZOHGJH RI DLUFUDIW V\VWHPV� $20 DQG )20 SURFHGXUHV�


� 3HUIRUPDQFH RI WKH GXWLHV DVVLJQHG E\ WKH &DSWDLQ IRU HDFK ÀLJKW DV D 3LORW 0RQLWRULQJ

UROH� 7KHVH UROHV PD\ EH UHYHUVHG GHSHQGLQJ RQ DQ DFWXDO ߜ(3ߛ UROH RU D 3LORW )O\LQJ ߜ30ߛ
HPHUJHQF\ RU VXEVHTXHQW IDLOXUH RI HTXLSPHQW�


� (IIHFWLYH FRPPXQLFDWLRQ ZLWK DOO FUHZPHPEHUV WKDW DOORZV IRU WKH ÀRZ RI LQIRUPDWLRQ DQG

XQGHUVWDQGLQJ RI WKDW LQIRUPDWLRQ�


� 6WDQGDUGL]HG SHUIRUPDQFH RI GXWLHV DQG UHVSRQVHV DV SHU WKH $20 DQG )20�


� 6HFRQG�LQ�&RPPDQG ZKHQ DQ ,QWHUQDWLRQDO 5HOLHI 2I¿FHUߜ52,ߛ LV SDUW RI WKH FUHZFRPSOHPHQW�
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0DQ\ DFFLGHQW LQYHVWLJDWLRQV KDYH IRXQG WKDW DW OHDVW RQH FUHZPHPEHU KDG FRQFHUQV RU TXHVWLRQV

WKDW ZHUH QHYHU DQVZHUHG RU DGGUHVVHG� ,Q IDFW� WKLV ODFN RI FRPPXQLFDWLRQ KDV IUHTXHQWO\ FDXVHG

RU FRPSOLFDWHG WKH HYHQW� ,I D VLWXDWLRQ DULVHV ZKHUH \RX DUH XQVXUH DV WR D VSHFL¿F SURFHGXUH

EHLQJ SHUIRUPHG ߛQRUPDO DSSURDFK� HPHUJHQF\ FKHFNOLVW� RU DQ\ FLUFXPVWDQFH WKDW MHRSDUGL]HV

VDIHW\ߜ LQIRUP WKH &DSWDLQ RI \RXU FRQFHUQV�


%HFDXVH RI LQFUHDVHG DXWRPDWLRQ PRGHUQ DLUFUDIW UHTXLUH IHZHU FUHZPHPEHUV� 7KHUHIRUH� WKH

UROH RI )LUVW 2I¿FHUV KDV EHFRPH HYHQ PRUH LPSRUWDQW HVSHFLDOO\ LQ FULWLFDO SKDVHV RI ÀLJKW DQG

HPHUJHQF\ VLWXDWLRQV�
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)RU WKRVH ÀLJKWV UHTXLULQJ DQ ,52� 836 KDV HVWDEOLVKHG VSHFL¿F UROHV IRU WKHP LQ DVVLVWLQJ

IHOORZ FUHZPHPEHUV� 7KH LPSRUWDQW UROH WKDW ,52V SOD\ LQ WKH RSHUDWLRQ RI DQ\ ÀLJKW FDQQRW EH

RYHUVWDWHG� 7KH\ DUH ³LQYDOXDEOH́ WR WKH VXFFHVVIXO RXWFRPH RI HDFK RI WKHVH ÀLJKWV� ,W LV LQFXPEHQW

RQ WKH &DSWDLQ WR FRPPXQLFDWH WR WKHLU ,52V WKDW WKH\ DUH D YDOXDEOH FRPSRQHQW RI WKH WHDP�


,Q PRVW FDVHV ,52V GR QRW KROG WKH VDPH SDULQJ DV WKH &DSWDLQ DQG )LUVW 2I¿FHU� 7KHUHIRUH� WKH\

KDYH QRW HVWDEOLVKHG WKH VDPH OHYHO RI UDSSRUW DV WKH RWKHU WZR FUHZPHPEHUV� $FRPSOHWH &50

EULH¿QJ ZKHQ D QHZ ,52 MRLQV WKH FUHZ LV SDUDPRXQW WR HVWDEOLVKLQJ WKH G\QDPLFV RI WKH FUHZ

FRPSOHPHQW� &DSWDLQV PXVW XVH WKLV EULH¿QJ WR FRPPXQLFDWH WR WKH HQWLUH FUHZ DQ XQGHUVWDQGLQJ

RI WKH ,52V GXWLHV DQG UHVSRQVLELOLWLHV�


7KH )20 DOVR VSHOOV RXW WKHVH UROHV DQG GXWLHV� $W D PLQLPXP� WKH IROORZLQJ DUH WKH GXWLHV DQG

UROHV RI DQ ,52�


� $VVLVW WKH FUHZ LQ SUHÀLJKW SDSHUZRUN DQDO\VLV IRU FRUUHFWQHVV DQG FRPSOLDQFH ZLWK 836 DQG

�� &)5 SROLFLHV DQG SURFHGXUHV�


� $VVLVW LQ SUHÀLJKW GXWLHV DV DVVLJQHG E\ WKH &DSWDLQ WR LQFOXGH FRFNSLW SUHÀLJKW� ORJERRN

UHYLHZ� DLUFUDIW H[WHULRU FKHFN� )06 FURVVFKHFNLQJ SURFHGXUHV� MXPSVHDWHU VDIHW\ EULH¿QJV�

VHFXULQJ FDUJR DQG HQWU\ GRRUV� DQDO\VLV DQG UHYLHZ RI 0(/ DQG '03 LVVXHV DQG DQ\ RWKHU

GXWLHV DV DVVLJQHG E\ WKH &DSWDLQ�


� 5HYLHZ URXWH DVVLJQPHQW DQG )06 URXWH YHUL¿FDWLRQ DV DVVLJQHG E\ $7& DQG /LGR� 'XH WR

VRPH IRUHLJQ ODQJXDJH EDUULHUV� KDYLQJ WKH ,52 DYDLODEOH WR OLVWHQ WR ÀLJKW FOHDUDQFHV KDV

SURYHQ YHU\ KHOSIXO LQ DWWDLQLQJ WKH FRUUHFW FOHDUDQFH�


� $FW DV D WKLUG VHW RI H\HV DQG HDUV IRU DOO WD[L� WDNH RII� DUULYDO DQG ODQGLQJV� &DSWDLQV VKRXOG

LQFOXGH WKH ,52 IRU DOO &50� 7D[L�7DNH RII DQG $UULYDO %ULH¿QJV� 7KH ,52 VKRXOG RFFXS\ WKH

¿UVW REVHUYHU¶V VHDW EHORZ ������ IHHW XQOHVV RWKHUZLVH GLUHFWHG E\ WKH &DSWDLQ�


� $VVLVW FUHZ LQ HVWDEOLVKLQJ UHVW SHULRGV FRPPHQVXUDWH ZLWK DQ\ SDUWLFXODU SKDVH RI ÀLJKW DV

DVVLJQHG E\ WKH &DSWDLQ�


� $VVLVW FUHZ ZLWK DQ\ DEQRUPDO�HPHUJHQF\ VLWXDWLRQV DV GLUHFWHG E\ WKH &DSWDLQ�


� 3RVWÀLJKW GXWLHV DV DVVLJQHG E\ WKH &DSWDLQ�
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7KH UROHV RI WKH GLVSDWFKHU DUH D YLWDO FRPSRQHQW LQ WKH VDIH RSHUDWLRQ RI À\LQJ DW 836� 7KH

GLVSDWFKHU GRHV WKH SUH�SODQQLQJ RI HYHU\ 836 )OLJKW� 7KH\ DSSO\ DOO RI WKH QHFHVVDU\ UHVWULFWLRQV

WR WKH 2)3 LQ RUGHU WR HQVXUH FRPSOLDQFH ZLWK DOO $7&� 0(/ DQG �� &)5 UHTXLUHPHQWV IRU 836

$LUOLQHV�


&RQWLQXRXVO\� GXULQJ WKHLU GXW\ SHULRGV� WKH GLVSDWFKHU UHPDLQV FRJQL]DQW RI DQ\ FRQGLWLRQV WKDW

PD\ DIIHFW ÀLJKW RSHUDWLRQV LQ WKHLU DVVLJQHG DUHDV� 6RPH RI WKH FRQGLWLRQV WKH\ PRQLWRU DUH�


� &XUUHQW DQG IRUHFDVW ZHDWKHU


� $LU 7UDI¿F &RQWURO ߜ&$7ߛ


� 'HIHUUDOV ZLWK RSHUDWLRQDO OLPLWDWLRQV


� $LUSRUW FRQGLWLRQV


� 127$0V ߛL�H�� LQRSHUDWLYH QDYDLGVߜ
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� )ROORZ LQWHUQDWLRQDO ÀLJKWV DW SUHSODQQHG LQWHUYDOV�UHSRUWLQJ SRLQWV


� &UHZ OHJDOLWLHV


� $Q\ FXUUHQW RU SRWHQWLDO FRQWLQJHQF\ GLYHUVLRQDU\ SODQV


� 6XLWDELOLW\ RI ZHDWKHU DQG DLU WUDI¿F FRQGLWLRQV


� $LUSRUW DQG QDYLJDWLRQDO DGHTXDF\ FRQGLWLRQV


� )XHO PDQDJHPHQW


7KH GLVSDWFKHU LV D YLWDO VRXUFH RI LQIRUPDWLRQ IRU DOO SKDVHV RI D 836 ÀLJKW� 7KH )OLJKW 'LVSDWFKHU

LV PRQLWRULQJ HDFK 836 ÀLJKW DQG VKRXOG EH FRQVLGHUHG D YLWDO UHVRXUFH RI LQIRUPDWLRQ IRU WKH

ÀLJKW FUHZ�


7KH GLVSDWFKHU ZLOO LVVXH $575V IRU DQ\ FKDQJHV WR WKH )OLJKW 5HOHDVH SRUWLRQ RI WKH 2)3 DQG ZLOO
NHHS WKH )OLJKW &UHZ XSGDWHG RQ DQ\ RWKHU FKDQJHV WKDW RFFXU RQ D ÀLJKW WKDW WKH\ DUH PRQLWRULQJ�
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