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Duties & Responsibilities 
Personnel 

1.2.2 
 12/15/14 

Revision: 5

 

Part 135 General Operations Manual                                      
 

Section 2 Director of Operations (DO) 

1. Reports directly to the President. 

2. Meets the qualification requirements [FAR Par 119] for the position.  

3. Has the authority and ultimate responsibility for operational control of all flights.  

4. Ensures compliance of the operations department with the Company safety program and 
serves on the Safety Committee.  

5. Implements and executes policies established by the President.  

6. Directs the activities of the operations department and supervises the performance of the 
Department employees.  

7. Approves training program for Pilots and personnel who are directly involved with 
operational control.  

8. Maintains the master copy of the operations specifications and distributes copies to 
affected personnel. Applies for and signs operations specifications. 

9. Is responsible for the content, currency, and distribution of the Company General 
Operations Manual.  

10. Is responsible for maintaining a record keeping and audit program for required flight 
operations, Pilot and training records.  

11. Assumes, or designates someone to assume, the duties of Chief Pilot when the Chief Pilot 
is temporarily unavailable.  

12. Authorizes and supervises the Cockpit Access Security System.  

13. Ensures system-wide compliance with FAR and Company policies, and ensures that safe 
and efficient procedures are followed by flight operations personnel.  

14. Maintains a working relationship with the FAA Flight Standards District Office and 
represents the Company regarding all operations.  

15. Maintains ground service and operational star programs.
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Hageland Aviation Safe Aicflt Categories 

Common Alaska Hazards 
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A Day 

•VMC conditions 

•AWOS fully functional 
•Surface winds less than 15 knots 

• No runway contamination 
•NoDMI 

• No pilot restrictions 

1. Circle Applicable Items 
2 Line Through Non·AppOcable Items 
3 Circle Risk Category 

caution- Review hazard 

vruow 2 vmow 

B Night 

c IMC 

o No AWOS requires OCC Weather 
E Known Icing 
F X-Wind exceeding 15 knots 

G Runway conditions contaminated 

H AnyDMI 

1 Company imposed restrictions 
J Haven't landed at the airport in the 

last 30days 

K Surface winds from any direction, 

15-29 knots 

call the Operational Control Center 
North Ops: 907-B61-7518 
S9uth Ops: 907-861-7520 

•NOTE: Designated Company Managers for RA3 approval are listed in GOM Chapter 2. 

tt6flt ~p.,.,HASfC 

Must be approved by Designated Company 
Management 

f<·.--.,:~1 .. l
1

:·, :.~~>~ .• :·. 0L .. ;~ . .' .> 
• .. 'P-' ~ ... 't' 

. -· ~· 

1 :;_:.J-;.;L;i~L..:~~ -~ ~ ]!=-..:~.~ 

Special VFR 
SFC wind above 30 kts 

X-Wind component above POH 

max demonstrated 

Runway less than 1800 feet 
Runway breaking action poor 

Special Airport- Haven't landed at the 

airport in the last 30 days 
Special approaches-Havent used in 

the last 30 days 
Part 91 flights & checkrides 

5 or more hazards listed in cat 2 

Flight prohibited 

STOP!! ~ STOPII 

u Any limitations or restrictions 

•Temperature? 

•Winds? 
•Weights? 

+Surface Conditions? 

Human factors- I.M. S.A.F.E. 

•Illness +stress 

•Medication •Alcohol 

•Fatigue 

•Eating 

l • When evakllting conditions use your experiena!, comfcrt.JMI and the r~lions 

• (l) determine~ at~ ~t repr~ the nrrc you intend (l) ccxnplete. 

2. • RM.>.v the flltlllso in cate&cxies next to the me you elpe!l to use. 

3. ~you are in do<bt, use the hig!ler categocy. 
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