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* inadvertent inflight: opemngs of the. cargo door_
3;, series airplanes which had’:been modified: in_:accordance with
Supplemental Type Certificate (STG) SATBOZSO’ “The second
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. damage to the flight control surfaces and reduced ‘comtrotiabiity
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. damaged, loose, or missing hardware maunting. comiponents.
" Prior to further flight,’ reparr any o‘amageo‘ wiring or hardware
© maunting componen s.. Record and. correct drscrepancres on
§ EWA Non-Routme Mamlenance Forrn MEOQ or. Iog page

"2 Inspect the cargo door latch roners (spoors)_.rn,. he lower sill of

. the cargo-door openmg of the arrptane to'efisure ‘that all twelve
 rollers (spools).can be freely rotated by -hahd: ‘Prior to further
flight, replace any cﬁscrepant roller (spooty components found,
+and reparr any rollers spools) that cannotl: be rotated freely by
" hand. Record and correct drscrepancres on "EWA Non-
‘ Routme Mamtenanc= Fom MEDQ fog page.

" 3. Ensure: that Circunt Breaker labe!s for “Pum & Valve" are
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EMERY WORLDWIDE AIRLINES
MAINTENANCE AUTHORIZATION

| Number _Al-5233-04:07 Priority A

Title AD 93-20-02 Main Cargo Door Inspection

Task Code 852330

Author Richard F. Morano

Subject Inspection of Cargo Door Wire Bundle and Latch Rollers.

Equipment/Aircrafi Affected

N796AL. N797AL. NGSOCF, NS93CF, NSS4CF. NSO5CF,

N105WP, N811AL. and N832AL

Drawing #'s Attached _ N/A
Manruals Afiected N/A
Est. Man Hours/Elapsed Hours Y hr. per aircraft

WEIGHT AND BALANCE CHANGES

Station Arm Pounds \
o2\
Add N/A N/A N/A 277
Remove N/A N/A N/A -
Net Gain/Loss N/A N/A N/A
Special Notes: Repetitive inspection required at Work Accomplished
150 hour intervals, per FAA's letter
of approval, dated 2/4/92 Aircraft:_ ¥ 22£2 &
This M.A. cancels Al-5233-08:00 Dats: /2 -29-99
Reference: AD 93-20-02, supersedes - Station:_&A 049
) AD 82-02-05 " Accomp. by: SLFTS
Approved by Date [/ 2C-F &
Approved by Date l l“ 20 _01—8
FAA Acceptance \\\l A Date
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EMERY WORLDWIDE AIRLINES
MAINTENANCE AUTHORIZATION

1.

GENERAL INFORMATION

Since August 1991, there have been two occurrences of
inadvertent inflight openings of the cargo door on Model DC-8-63
series airplanes which had been modified in accordance with
Supplemental Type Certificate (STC) SA1802S0. The second
€oIuTenis rzsulzd in significant structural damage to the
aiziane. invesugation of this occurrence revezled that
procedures for use of the cargo door warning light system were
not included in the Airplane Flight Manual Supplement. In
addition, the cargo door wire bundle, which powers the cargo door
operating and indicating system could result in a false indication
that the cargo door is properly closed and locked. These
conditions, if not corrected, could result in loss of the cargo door,
damage to the flight control surfaces, and reduced controllability
of the airplane.

INSPECTION REQUIREMENTS:

1. Inspect the cargo door wire bundle between the exit paint of
the cargo liner and the attachment point on the cargo door to
detect crimped, frayed, or chaffed wires; and inspect for
damaged, loose, or missing hardware mounting components.
Prior to further flight, repair any damaged wiring or hardware
mounting components. Record and correct discrepancies on
EWA Non-Routine Maintenance Form MEOS or log page.

2. Inspect the cargo door latch rollers (spools) in the lower sill of
the cargo door opening of the airplane to ensure that all twelve
rollers (spools) can be freely rotated by hand. Prior to further
flight, replace any discrepant roller (spoal) components found,
and repair any rollers (spools) that cannot be rotated freely by
hand. Record and correct discrepancies on EWA Non-
Routine  Maintenance Form MEO9 or log page.

3. Ensure that Circuit Breaker labels for “Pump & Valve” are
legible and intact.

4. Complete the Work Accomplishment section on page 1 of this
MA and make a log book entry indicating compliance with this
MA. Enter L.P. No. _gzeco -o¢

MEQ24 (Rev 5 04/11/96)
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EMERY WORLDWIDE AIRLINES
MAINTENANCE AUTHORIZATION

, ~ Task Code 852330

| Number _AI-5233-04:07 Priority A Author Richard F. Morano

Title AD 93-20-02 Main Cargo Door Inspection

Subject  _Inspection of Cargo Door Wire Bundle and Latch Rallers.

Equipment/Aircraft Affectsd N796AL, N787AL. NSSOCF. N993CF, N994CF. N995CF.

l © N105WP, N811AL. and N832AL

Drawing #'s Attached N/A

Manuals Affected N/A

Est. Man Hours/Elapsed Hours Y2 hr. per aircraft

WEIGHT AND BALANCE CHANGES

. Station Arm Pounds
Add N/A N/A N/A
Remove N/A N/A N/A -
Net Gain/Loss N/A N/A N/A
Scecial Notes:  Repetitive inspection required at Work Accomplished
- : 150 hour intervals, per FAA's letter -
: of approval, dated 2/4/92 Aircraft__ 77 7AA—
| This M.A. cancels Al-5233-08:00 Date: J2-11-9%
" Reference: AD 93-20-02, supersedes Station:___ XDAY
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Approved 'by Date SR
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EMERY WORLDWIDE AIRLINES
MAINTENANCE AUTHORIZATION

1.

GENERAL INFORMATION

Since August 1991, there have been two occurrences of
inadvertent inflight openings of the cargo door on Model DC-8-63
series airplanes which had been medified in accordance with
Supplemental Type Certificate (STC) SA1802SQO. The second
occurrence resulted in significant structural damage to the
airplane. Investigation of this occurrence revealed that
procedures for use of the cargo door warning light system were
not included in the Airplane Flight Manual Suppiement. In
addition, the cargo door wire bundle, which powers the cargo door
operating and indicating system could result in a false indication
that the cargo door is properly closed and locked. These
conditions, if not corrected, could resuilt in loss of the carge door.
damage to the flight control surfaces, and reduced controllability
of the airplane.

INSPECTION REQUIREMENTS:

1. Inspect the cargo door wire bundle between the exit point of
the cargo liner and the attachment point on the cargo door to
ceiect crimped, {rayed, or cnafed wires; and inspect for
damaged, loose, or missing hardware mounting components.
Prior to further flight, repair any damaged wiring or hardware
mounting components. Record and correct discrepancies on
EWA Non-Routine Maintenance Form MEQS or log page.

2. Inspect the cargo door latch rollers (spools) in the lower sill of
the cargo door opening of the airplane to ensure that all twelve
rollers (spools) can be freely rotated by hand. Prior to further
flight, replace any discrepant roller (spool) components found,
and repair any rollers (spools) that cannot be rotated freely by
hand. Record and correct discrepancies on EWA Non-
Routine  Maintenance Form MEQS or log page.

3. Ensure that Circuit Breaker labels for "Pump & Valve” are
legible and intact.

4. Complete the Work Accomplishment section on page 1 of this
MA and make a log book entry indicating compliance with this
MA. Enter L.P. No. _GTIS ~/O

L4

MEQ24 (Rev 5 04/11/96)
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. ‘2. INSPECTION REQUIREMENTS: | RN

A v

inadverteat infight apenings of the ¢argo: door-on. Mode! DC-8-63
serles airplanes whichi ‘had been modified inf accordance with

- Supplemental Type’ Certificate (STC) SA1802S AT
‘occurrence resulted (i ‘significant ;Stricturail ‘ddntage ; to the
rairplane. - . Investigation of “this . occurrence véaled that-
-procedures for use:of the Eargo door ‘warning'light system were
oL included. in .the “Airplare  Flight ‘Manuat ‘Suppiement.  In.
~addition, the cargo door wira bunidle, which powers the cargo door

‘operating and indicating system- could fasult” false. indication

ithat .the cargo ‘door-is.. property ‘closed’ and‘lacked. ° These

canditions, if not carrected; could resut in-Idss of the cargo door,
damage to the flight control surfaces, and reduced contrellabitity

‘of the airplane. o , T

: s
1. Inspect the cargo. door wire ;bgndle_'-beftwéen';fhé'e*k point of
- the cargo'liner and the attachment’ peint on. the cargo door to
detect  crimped, -frayed, or chaffed wires: and “inspect for
damaged, loose, or missing hardware mounting components:
Prior to further flignt, repair any damaged wiring or hardware
_mounting components. Record and correct discrepancies on

EWA Non-Routine Maintenance Form MEOS,or log page.

2. Inspect the cargo door lalch follers(spogls) iri the lower sill of
- the cargo door dpehing of the.airptane to ensiire that alf twelve
rollers '(spgbls‘) can; be freeiy kqtated?;byf hand. :Prior:to further
fight, replace. any discrepant roller (spocl) components found,
and repair:any rollers (spools) that.cannot be fotated freely by
hand. - Record’ snd correct .d'is'c{eﬁfaﬁqu;‘;;'gn.;_.'E\(vA Non-
Routine ;’Maimlenarj;';e +-Form' . MEQg" “or 'log  page.

3. Ensure that Cirdut Breaker- labels for “Purp ¢
= legible and intact N : : .

"’ éompfeté !heWcrk Accomphshmenl sachcnonpage 1. of this.
~ MA and make a fog book errry.indicating compiianca with this

. ‘-MEO24 (ﬁev s 04"/1.-1198)
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. Author Richard F. Merano

" | Namber _Al §23&04 oe

© Tdle | AD93-20—02_3Ln_C_am<*D°°'., ,—‘

; 8 ;jbje'ct Iospectuon of Cg_rqc Door Wro Bundfe :!md l:atch Rollers.

‘- Equipment/Aircraft Affected N796AL N797AL NQSOCF NSS3CF, NQ94CF, NS95CF..

N105WP and N811AL
‘lv : e

| Drawing #s Attached . NiA_ :'

Manuals Affec*éd S _N/A

" B Est Man Hour:/Erapsed Hours , ‘Ahr Der aurcraﬂ 5

WEIGHT AND BALANCE CHANGES
I - S -Statxon Arm " . Pounds
Mada T NAR ] NA [ NA
L[ Famove - o il o NIAT N/A
- [NetGainfloss -~ : [ NAT | iNIA NIA

[
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[

o ; 'bage36f3
w1 _ LI No. Al-5233-04:06
. 1. GENERAL INFORMATION

i

i Since August 1981, thers :have’: been  two. “occurrences of

: Inadvertent inflight openings-of the cargo door ort-Model DC-8-63
. series ‘aitplanes which:had’ been modified in’: accardance with B

: Supplemental. Type: Certificate. {STC). SA180250; The second o
. ocourrence resultad: in. Sigriificant . strictural: ‘daiage- to- the s

© “airprane. . ‘lnvestigatian™ of " this ; occurrence . revealed that

{ procedures for use of the' cargo dcor. warning Ght: system were

“not included in . the Aitplane:: Flight-Manual “Supplement. . In
“addition, the cargo E!ooi'yyiké‘buhdlé,:;Wth:ﬁfpoA rs'the.cargo door :
.operating and indicating. systein could: result in! a-faise’ indication .
“thaf ‘the cargo .door “is" properly ciosed and 'locked. These '
=conditions, if not cdrrectad, could result in loss of the cargo docr,

-damage lo the fiight contral surfaces, and reduced controllability
-of the airplane. S PR R

.2 .INSPECTION REQUIREMENTS:

1. ‘Inspect the ca;gi; ddbr_;&ire;vbundié'bétwéékﬁ’.'&ié":éxit point of

the cargo liner and-the attachment point on the-cargo door to E\AZZCOTO
detect crimped,’ frayed, or chaffed wires;j'-'zinq:i:'_‘inspect for

camazet lecse, o Mgty hattvars meuriing components.

Fricr to further ﬂ_ig'h.t;f ;répaiE ‘any darnaged w_itjnggor}ha_rdware
‘mounting components. . Record and correétjdis'é:{eﬁancies on
EWA Non-Routine M‘qintena’nc‘efprm MEQgor log page.

2. Inspect the carg dodr Jatch rollers {spools) i ihe fower sill of -
:  the cargo door opening of the airplane to: ensure that all twelve L Z2l ’
roliecs (spools) can be fraely rotated by hand. :Prior to further o

flight, replace.any discrepant rotter {spool) cafporents found,

and repair any rollers (spoois) that eannot be rotated freely by T
hand.. Record { and: correct :discrepancies ‘on-EWA Non-
Rovtine Mairtanance *.Fom . MEO9 - or log  page. | Lo

3 Epsgre that Ciréuit}-.érea"ke}'Iabe'l:s'?'fdh"::l?ul;ﬁp?"&:“V‘al\ie" are [ - ' :
| legibleandintact. v . - ¢ .0 i o 2200, L

-

4. Complete‘the Wc;rk &coiﬁéli"s’hmén; s?éfién o pa_gé 1-of this

e * MA and make a log book entry indicating compliance with this M L, ;ﬁ

~ L MAL : S : ' ) i - :
o b

: " \MEO24 (Rev 5 04/11/96) ' :
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S | O TaskCode8s2330

| Mumber _A5233-04:06°_  ‘Priofty - A"~ Author Richard F. Merano

Tida AD 93-20-£2 Miin Szreo-Deor !rs:scﬁénl

Subject _Inspection 'E;f Gérgd Door Wire Bundie and L'a’t‘qh Rollers.

© Equipment/Aircrat Affected - NTOGAL. NTSTAL NQQGCF NS93CF. N9Q4CF NSSSCE,

N105WP and N81 1AL

Dréwing #s Attached T NA

Manuals Atfactad f . _NA

Est. Man Hours/Elapsed Hours Y2 hr. per aircraft

WE}GHT AND BALANCE CHANGES

: ) tation Am Pounds -
| Add , SN NS N/A
e Remove L CNIA ) NG N/A
- | Net Gain/Loss - NA T NIAT T T NA

b Speciat Notes: * Repetitive inspection. requxred at:. T Work Accomplished R
' 15¢ hour intervals, per FAA's fetter o : SN
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1. GENERAL INFORMATION

Since August 1981, there have: been two occumences of
-inadvertent inflight openings of the cargo: door-on Model DC-8-63
series airplanes which . had .been madified in’ accordance with
: Supplementat. Type Certificate (STC) SA1802SQ.:: The  second
- oceurrence resulted in- significant. structural. damage. to the
‘airplane.  vestigation :of ‘this occurrence * revealed that
precedures for use of the cargo deor waming light:system were
-not included in the Airpfana. Flight: Manual “Supplement.  In
-addition, the cargo door-wire bundle, which powers the cargo door
‘operating and’ indicating systemn could result ina false: indication
that the cargo door .is: properly closed..and locked. . These
conditions, if not corrected, could result in loss of the casgo door,
damage to the flight control surfaces, and reduced contrctiability
of the airplane; o e

2. INSPECTION REQUIREMENTS:

the cargo finer and the attachment paint.on the ‘cargo decr to
detect cimped,” frayed, or chaffed ‘wires;: and: irispect for
damaged, loose; or missing hardware mountiig components.
Prior to further fiight,  repatr any damaged Wiring ‘or hardware .
mounting compenents, Record and: cqneqt.;idiscggbancies on -

EWA Non-Routine Maintenance Form MEOS or log page. : oo

1. "l»nspect the. car§6 doér Qire bundle :bét'weéh thé"j‘e'x‘it. point of .7 . :
. ? 1 WITS .,ZA!M/ch(—l B

2. Inspect the cargg.dogr fatch roliers (spoois)-in the lower sill of . M 7 Sl
the cargo door opening of the airplane to ensure thatalitwelve |7 /34 & Lot
rollers: (spodls) can be frealy rotated by-hand.  Prior to further  * . o
fight, replace any discrepant roller (spool) eomponents found,
and repair any rollers’(spools) that cannot be rotated freely by

hand.  Record | and’ correct discrepancies’ o JEWA Non- i
Routine  Maintenance . Form MEOS or “log  page. SN

3. Ensure that Cirwit.érearker labels fcsr'-i‘;-'Purhp &é.f.\Zalve“ are ™ '
legible and intact. - e M /3cgs”

‘ 4. Complete the Work Accomplishment section on page 1 of this = - %
- MA and make a log book entry indicatirg compliance with this | /24 &
\

MEQ24 (Rev 5 04/11/96)
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- -~ EMERY WORLDWIDE AIRLINES |
|  MAINTENANCE AUTHORIZATION

| K Task Code €52330
. o -
| Number _Al-5233-04:07 Priorty . _A. % . Author Richard F. Marane
Title . AD 93 20- 02 Mam Carco Door insoecﬂon

r;‘

Sdbjéct lnsoectlon of Carco Door Wre Bunc‘le an‘d Latch Rollers

Equipment/Aircraft Affected - N?QGAL N767S NQGO("‘ NS93CF, Neg4CF, Nezicr

Drawing #'s Attachaed N/A

-

Manuals Afzctad : N/A

Esi. Man Hours/Elapsed Heurs % hr per aireratt’

© WEIGHT AND BALANCE CHANGES

Station Arm Pounds
| Add | NA TNA [ NA
| Remove ] NAT N/A [ NA
!'__‘e Gain/Loss ) l - NIA ‘ N/A l N/A
Special Notes: *Repsiitive | Inspection req4zr=d at | Work Accemelished
130 hour intervais, per FAA's letter ,
of approval, dated 2/4/92 i Aireraft_ Q6 rE

_This M.A. cancels Al-5233- 0800 I Dater_ 1A~12-Q7

Reference: AD'93-20-02, suoersedes © I Station: K(K)j

- AD 92-02-05 . o = Achmp. byt%_

Approved by _% - Date [ 2e-GF
Approved by M , Date [[~20-53

FAA Acceptance N ' Date

MEO24 (Rev. 5 04/11/96) Page'1 of 3



. EMERY WORLDWIDE AIRLINES -
MAINTENANCE AUTHORIZATION

Kit Lis/Spares

Strip List

N/A

i N/A ':'1 :
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No. Al-5233-04:07
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- [EMERY WORLDWIDE AIRLINES

o

1. ?’GE&ERAL'INFORMATI‘ON 5 S

. Since Adgust 1897,

. Inadvertent inflight ope
" series fai}%pf_a',ne_.'s.':?f/b' '
 Subplemental Tipe
% ‘occurrence. iresulted
. ialrplane. © Invést]
.. procedures. for' use:
.ot included M th
~ -addition, the cargo dogr
- operafing-and indicating sysfem’ could result in:a false indication

| of the airplane.

‘w .

MEQ24 (Rev 5 04/1116)

% MAINTENANCE AUTHORIZATION

Y

r,’

vealed that

- £argo door warning-lighit 'system were
ane. Flight :Manual :Supplement, .In

le
wire bundle, which. powers. the cargo door

thie cargo door warning:

that the cargo door-is properly closed and -locked. Thess
canditions, if not comestsd, could rasult in loss of the carge doer,
camags tothe flight cantrol suriaces, and reducad controllasility

. INSPECTION REQUIREMENTS:

1. Inspect the cargo door wire bundls betwsan the exit point of

the cargo liner.and the altachment peint on the cargo door to

" detect’ crimped,” frayed, or chaffed wires;- and ‘inspect for

: damaged, loose or. missing hardware mdunting components.

. Prior to further fligtt, repair any damaged wiring or hardware

. mounting components,’ Recoed and correct discrepancies on
i EWA Non-Routine Maintenance Form MEOZ or.log page.

"'2! Inspect ihe ,carlcjo door Iaféh 'roliérs (épdol_si):iﬁ tbe lower sill of

- .. the cargo.door opening of the airpfane to ensure that all twelve
- rollers (spadls)-cart be freely rotatsd by hand. ' Prior to further
-+ flight, ceplace any-discrepant rolter ($pool) components’found,
- and-repair any rallers (spacls) that cannot be rotated freely by
hand. . ‘Record” and cosrect discrepancies. on "EWA Non-
!“log - page.

. Routine Maintenance “‘Form ‘MEO$ “or.

' Ensure that Circtit
.. legible and intact.

Breaker labels.for *Puing & Vahve" are

" 4. Complets the Work Accomplishment section on page 1. of this

- MA and make a log book ‘entry indicating compllarice with this
. MA. Enter L.P. No. _ “’];0\\.03)‘?‘ SR

b
B

Page 3 of 3
No. Al-5233-04:07
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L ’ EMERY WORLDWIDE AIRLINES
MAINTENANCE AUTHORIZATION \]
l Task Code 852330
[ Number Al-5233-04:07 Priority A Author Richard F. Morano
Title AD 83-20-02 Main Carao Door Inspection

Subject.  Inspection of Cargo Door Wire Bundie and Latch Rollers.

Equipment/Aircraft Affacted N7SEAL. N797AL. NSSOCF. NS93CF, NS94CF, NS95CFE.

| N105WP, N811AL. and N832AL

Drawing #'s Attached N/A

Mzanuals Affected N/A

Est. Man Hours/Elapsed Hours Y2 hr. per aircraft

WEIGHT AND BALANCE CHANGES

Station m Pounds
Add N/A ' N/A N/A
Remove N/A N/A N/A
Net Gain/Loss N/A N/A N/A
Soecial Notes:  Repetitive inspection required at Work Accomplished
150 hour intervals, per FAA's letter _
of approval, dated 2/4/92 Aircraft,_NYUAL
This M.A. cancels Al75233-08:00 Date: 12-22-GQ ¥
Reference: AD 93-20-02, supersedes Station:_KnY
_ AD 82-02-05 " Accomp. by: 34 I\

P

Approved by Mx Date - 2e-
AV [-20-58
Approved by Date l‘ 20

FAA Acceptance N / A Date

N~

MEQ24 (Rev. 5 04/11/96) . Page 1 of 3 C.



EMERY WORLDWIDE AIRLINES
MAINTENANCE AUTHORIZATION

Page 2 of 3
No. Al-5233-04:07

Kit List/Spares

N/A

Strip List

N/A

MEOQ24 (Rev 5 04/11/96)



EMERY WORLDWIDE AIRLINES
MAINTENANCE AUTHORIZATION

1.

GENERAL INFORMATION

Since August 1991, there have been two occurrences of
inadvertent inflight openings of the cargo door on Model DC-8-63
series airplanes which had been modified in accordance with
Supplemental Type Certificate (STC) SA1802S0O. The second
occurrence’ resulted in significant structural damage to the
girplane. Investigation of this occurrencs revealed that
procedures for use of the cargo door warning light system were
not included in the Airplane Flight Manual Supplement. In
addition, the cargo door wire bundle, which powers the cargo door
operating and indicating system could result in a false indication
that the cargo door is properly closed and locked. These
conditions, if not correctad, could result in loss of the cargo door,
damage to the flight control surfaces, and reduced controllability
of the airplane.

INSPECTION REQUIREMENTS:

1. Inspect the cargo door wire bundle between the exit point of
the carge liner and {he attachment point cn the cargo door to
detect crimped, frayed, or chaffed wires: and inspect for
damaged, loose, or missing hardware mounting components.
Prior to further flight, repair any damaged wiring or hardware
mounting components. Record and correct discrepancies on
EWA Non-Routine Maintenance Form MEOS or log page.

2. Inspect the cargo door latch rollers (spools) in the lower sill of
the cargo door opening of the airplane to ensure that all twelve
rollers (spools) can be freely rotated by hand. Prior to further
flight, replace any discrepant roller (spool) components found,
and repair any rollers (spools) that cannot be rotated freely by
hand. Record and correct discrepancies on EWA Non-
Routine  Maintenance Form MEQOS or log page.

3. Ensure that Circuit Breaker labels for “Pump & Valve" are
legible and intact.

4. Complete the Work Accomplishment section on page 1 aof this
MA and make a log book entry indicating compliance with this
MA. Enter L.P. No. /,F// = /

MEQ24 (Rev 5 04/11/96)
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M EMERYWORLDWIDEAIRLINES | =
Ly MAINT:NANCEAUTHOR}ZATEON o

1 TaskCode 852380 =
: e :
.| Number l—‘;233 04 07 : Prlonty A Author Richard F. Morano : _;;‘t
Title AD 93- 2o 02 Mam Carao Door lnsoectron -
. l : .
Subject tnsoectlon of Carqo Door Wre Bundre and Latch Rollers. U

| Equipment/Afrciatt Afacied N796AL N797AL NQQOCF NS93CF, N994CF NSSSCE

SRR BT moswp NBHAL dnd Ng32AL ~
Drawing #s Attached. . - njA
Manuals Alfected T _N/‘A

Est. Man Hourg/Elaps:éd.Hburs % hr. per aircraft

WEIGHT AND BALANCE CHANGES

. - . ‘Sation " Am - Pounds
| Ace | WA T NA T WA
|Remove ) NA T TNAT T NA
{_etGam/Loss S NA T NA NA |

¢

Special Notes: Repetmve ln~=pecﬂon requ:red at”

- of approva! dated 2/4/92

Reference: - AD 93-20 02 supersedes .
i AD 92-02 05 :

150 hour intervals, per FAAsletter

"I Aircraft:
ThlS M A cancels A}-5233-68 OO Déte:

Work Accomplished ‘, |

933 AL
|2-03-93

o ‘;‘Station:

L} Accomp. by%-@é&_
1 Uso3y

K&as

Approved by -, Date [z 2C- 3§
: ~Abprq"ved by _ J Date [~20-9D
- FAA Acceptancé . N/ A : Date
!

"MEQ24 (Rev. 5 04/11/98)
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EMERY WORLDWIDE AIRLINES
MAINTENANCE AUTHORIZATION

1 GENERALINFORMAT!ON | :Ij;

Since August 1991 there have been two oceurrences of
inadvertent; mﬂrght openings: of the cargo.door.on Médel DC-8-63
series airplanes. which:had: ‘béen madified i accordance with

[ Supplemental Type Cemf cate. (STC) SA1802805'f“The sacond

occurrerce:rns"ltad in szcr*n“f-"rt -siructurat - damage to the
A STOT T :;.-:ence ‘revealed that

crecedursy for ugs cliihe CG‘;': Cor w:'r.m k\.n systam wsrs

----------

~ not included mthe: Alrptane thht Manua? Supplement . n

o -addition, the cargo door wire bundle. which ‘pawers the cargo door

operatmg and indicating system could result in a false indication
that the cargo door is properly closed and locked. Thése
conditions, if not corrected, could result in loss of the cargo door,
~ -damage to the fli ght control surfaces, and reduced controllabx[rty
- ofthe airplane. . = - T

. INSPECTION nguzagmems SRR RS L

1. !nspect the cargo door wire” bundle between the exlt goint of
 the cargo liner and the attachment pomt on the' cargo door to
© detect crimped, frayed, or; chaﬁed ‘wires;. and inspect for

damaged, lcose, or missing: hardware mountmg companents.
. Prior to further flight, repa!r ;any damaged wiring or hardware
g mouwtlng components: -Record and. correct discrepancies .on
- EWA Non-Routme Maxntanance Form MEOQ or. fog page

2. lnspect the cargo door (atch rollers (spools) m the !ower sill of
the cargo door openmg of the: au‘ptane to ensure; that all twelve
¢ roflers (apools) can'be freely’ rotated by hand:;’ Pnor to further
- flight, replace any’ ‘discrepant rolier (spool components found,
" and repair any rollars (spools) that cannot be’ rotated freely by
. hand.: 'Record ;and ° correct dsscrepanc&es on.EWA Non-
: Routme Mamtenance Fonn MEOQ ' log page.
. ¢ |
-3 'Ensure that Cu-curt Breaker labels for "Pump,& Valve" are
‘ legible’ and intact. S

4’ Cor'malﬁ-tn the Wor‘( Accomphshment section on page 1 of this
MA and make 'a log book entry.indi cahng comphance with this
- MA, EnterLP N q 111~ Cﬂ-{

MEQ24 (Rev 5 04/11/36)
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EVIERY

WOoOrRLOWIDE

AIRLINES

Mr. Joseph Abramski

FSDO-SJC

1250 -viation Avenue, Suite 295

San Jose, CA 95110

Dear Mr. Abramski:

EWA has received the Telegraphic Airworthiness Directive T98-26-51, dated December 18,

December 21, 1998

1988, effective upon EWA's receipt today December 21, 1888,

Following is the EWA aircraft listing effected.

SERIES/ AIRCRAFT CARGO FCD
NO. MODEL NO. REG NO. SERIAL NO. DOOR STC NUMBER 52-6
1. DC-8-62 NS8SOCF 46068 SA 1802S0 C/wW
2. DC-8-62 NSS3CF 46028 SA 1802S0O Cc/w
3. DC-8-62 NS94CF 45856 SA 1802S0 C/W
4. DC-8-62 N995CF 46024 SA 180280
5. DC-8-63 N786AL 46054 SA 180280 Cc/w
6. DC-8-63 N797AL 46163 SA 180280 CW
7. DC-8-73 N105WP 46095 SA 180280 C/wW
8. DC-8-71 N811AL 46099 SA 180280 Cc/w
8. DC-8-73 N832AL 46063 SA 180280 C/w

NOTE: FCU {2-6 previously complied with on or before December i, 1998,

302 ITTRATS CENTER DRIVE, VANDALIA, OH 45377




Mr. Joseph Abramski
Page 2
December 21, 1998

EWA's response to this TAD is as follows:

A. 1 have notified Operations and they will revise the effected aircraft AFM within the next 24
hours, with a copy of this TAD. Operations will provide AFM sign-off sheet to which will be
made record of the AD compliance file.

B. Quality Control is replacing the previous FCD by issuing a MA A1-5234-04:00 that
Jincorporates all areas as addressed by the TAD inspection criteria.

C. Starting today, December 21, 1998 EWA will perform the reference MA on the effacted
EWA's aircraft. :

D. We have currently reviewed the past 30 day history of pilot reports of cabin prassurization
anomalies or illuminations of the Main Deck Cargoe Door Waming Light, and have only one
aircraft N10SWP with the prior pilot reports. This aircraft will have the referenced MA
performed today prior to flight.

E. Contacted Bill Cotney, DER, and he will work in concert with the ATL ACO on any repairs in
support of any structural findings.

F. EWA will report inspection findings to ATL ACO and yourself, to include the FCD 52-6

inspections.
Sincerely,
Thomas M. Wood
Director Quality Control
TMW/re

cc: Rene Visscher



EMERY WORLDWIDE AIRLINES
MAINTENANCE AUTHORIZATION

) Task Code 852347

Number  Al-5234-04:00 Priority A Author Richard F. Morano
Title Rosenbaim Main Cargo Door Inspection

Subject  Inspects the main cargo door frames and inner skin in the area of the cargo door

latch mount bolts at each lacation.

Equipment/Aircraft Affectad Aircraft equinped with Rosenbalm Main Carge Doors

Drawing #'s Attached

Manusals Affected

Est. Man Hours/Elapsed Hours 3 hrs/aircraft

WEIGHT AND BALANCE CHANGES

Stzticn Am Pounds
| Add [ NA NA T NA
Remove ‘ N/A N/A N/A
I_Net Gain/Loss l N/A N/A N/A T
Socecial Notes:  This MA cancels and supersedes Work Accomplished
FCD 52-6. This MA to be complied
with no later than 12/25/38. Aircraft:
Reference:  AD T98-26-51 Date:
Station:
Accomp. by: .

**sproved by W" R Date 49\,/2/,/9? o
« roved by m -~ =  Date __(_2,/2-1/?5 -

Acceptance/Approval N/A Date N/A

4 (Rev. 5 04/1 1/96) Page 1 of 3



EMERY WORLDWIDE AIRLINES
MAINTENANCE AUTHORIZATION

Page 2 of 3
No. Al-5234-04:00

Kit List/Spares

N/A

Strip List

MEQ24 (Rev 5 04/1 1/96)



EMERY WORLDWIDE AIRLINES
MAINTENANCE AUTHORIZATION

Page 3 of 3
No. Al-5234-04:00

GENERAL:

This MA visually inspects the main cargo doo
door latch mount bolts at each latch location.

r frames and inner skin in the area of the cargo

NOTE:

disposition.

Upon identification of a crack, contact Mx. Control immediately for further

ACCOMPLISHMENT INSTRUCTIONS:

Note: To gain access to some Rosenbalm cargo door locks, center
actuator cover may require removal. :
1. Clean and degrease the inside structure where the laich fitting
bolts attach to the frames.
2. Perform an intemal detailed visual inspection to detect cracking or

any discrepancy of the main deck cargo door in the immediate
area of the balts attaching the latch fittings. Inspect for cracking
or any discrepancy of the skin in the immediate area of the
fastener heads, and loose or missing fasteners.

B
_

Note: Pay special attention to frame radiuses and inner
skin located at latch mount balit nutplates.

Note: Inspection mirrar should be inserted into access area

directly above latch.

Cracks Noted (Circle) YES NO

Location of cracks:

Report all defects ty, Mx. Control and re-install lock covers (if
removed).

Make a log bodk entry indicating compliance with this MA and
complete the “Work Accomplished” section en page 1 of this
MA.

Log Page #: ‘

= e r—

MEQ24 (Rev 5 04/11/38)




TO:

FROM:

MEMORANDUM

Thomas Wood, Director, Quality Control

Bob Peck, Manager of Reliability

SUBJECT: DC-8 Main Deck Cargo Door - Telegraphic AD

DATE:

Dear Sir, ‘

21 December 1998

As requested per the Telegraphic AD, a 30 day review of log pages for the nine DC-8
aircraft with Rosenbalm doors was complied with. The scope of the review was to
identify write-ups directed to the door warning system, and pressurization problems
resulting in corrective action to the main cargo door. The findings of this review are as

follows:

E.h:hl)’“b—d

N o

8.
o.

Aircraft N990CF - No findings

Aircraft N993CF - No findings

Aircraft N994CF - No findings

Aircraft N995CF - No findings

Aircraft N796 AL - No findings

Aircraft N797AL - No findings

Aircraft N10SWP - 2 log page write-ups on 26 Nov 1998 Log pages 6913-22
and 6913-24 and log page 6913-25 where structural damage was detected.(Sec
attached package)

Aircraft N811AL - No findings

Aircraft N832AL - No findings

Also along with this memo is a copy of when MA AI-5233-04:07 (Main Cargo Door
Inspection) was last complied with on these aircraft.

otk
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| NO. | SERIES/MODEL NO | REG NO DATE/TIME PLACED[ SIGNATURE

| ON AIRCRAFT i YA 7, :
—>{1. |DC-8-82 N9SOCE 'Z7:54m (7/22/58 '
|2. | DC-8-62 N993CF | ,

- 3. |DC-8-62 N994CF | | ]

4. [DC-8-62 N995CF | | ) -
—=5 | DC-8-63 N796AL | /:05pm /2 /22/5F | W‘}{
~> 6. | DC-8-63 N7S7AL |/t 9547 [2/22/40 ;
—>7. | DC-8-73 N1OSWP | [2:5¢ At 12/22/a0 |
—>*8. [ DC-8-71 INEVIAL 2:35 Aoz 502758

LS. |DC-8-73 [ N832AL | ' |

A copy of this AD is to be placed in the AFM of each ajrcraft listed above directly
behind the STC Certificates cover page, in front of the STCs.

%ﬂ—zé—d
.\Q{;{Qdﬁ’l G uolas Coladk
[-4-94
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ates cover page, in front of the STCs.
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EwA TECH PUBS Fax:937-264-5571 Dec 23 '98 .31 p.03

NO. | SERIES/MODEL NO | REG NO | DATE/TIME PLACED SIGNATURE |
‘OUN AIRCRAFT

1. [DC-8-62 NSSOCF N

2. |DC-8-82 N9$3CF [, .27 »

3. 0C-8-62 NS34CF | /942 2

4. DC-8-82 N985CF

8. DC-8-83 N7898AL

8. DC-8-83 N737aL

7. | bC-8-73 N10SWP —

8. DC-8-71 N811AL 3

3. |DbC-8-73 N832AL ]

A copy of this AD is to ba placaed in the AFM of each aircraft listed above directly
behind the STC Centificates cover page. in front of the STCs.

86, & 33Q $060-068-¢15: %4 S8NJ HI3L B3

0 'd 10:41
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DEC 23’98 13w F.Us

wh TECH + wiS Fax:igdi-Zdo-oo. o ' .
AR RES RV 5 ) PaY 513-8C0-0S03 ' Dec 21 'G8 16:27 3 02/0%
(NG,

| NC. T SEHiES ,
/MODEL No l REG NO j DATETIME PLACTD | SIGNATGRe—
- | ON AIRCRAFT | e

[ [ S ————

1. 5gr
e 25882 | NSSOCF

> . _
INSS3CF | 4/; 2wt L Lok l —
NSg4ce | - Zrely g _‘_..,_j
NSSSCF. |,2/2//%5 .00 I
N798AL " . 1@2 '
T A P e —
w N . e S :
S NOCE73  TINSI2AL 247707 Froipn | e

s ff’"‘/ of this AD jS' “0 be placeg in tne AFM of each aircratt jisted abovse directiy
erind the STC Certificates cover pags. In frant of the STCs.
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e E/VIERY
wWaorRLOWILE

AIRLINES
December 28, 1998

Mr. Rany Azzi,

Aerospace Engineer,

Airframe and Propuision Branch, ACE-117A
FAA, Small Airplane Directorate,

Atlanta Aircraft Certification Office

One Crocwn Center

1895 Phoenix Boulevard, Suite 450
Atlanta, Georgia 30337-2748

Dear Mr. Azzi:

This letter is in response to the Telegraphic Airworthiness Directive T98-26-51
dated December 18, 1998, in response to item (F).

The inspection was performed on nine (9) aircraft per the TAD item (B) per the
requirements of the TAD, and no defects were noted.

Please call if | can be of further assistance.
Sincersly,

e EDVERRL WA Y

Thomas M. Wood
Director Quality Control
TMW/re

303 CORPORATE CENTER DRIVE, VANDALIA, OH 45377
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Drawing #» Attacted

Nanuais Aﬁmd
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. Pounds
NA
D NA
N/A

Al | NAG-
Remove. T | NA]
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PageZofa
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Strip List
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‘| Note: - 'PIY lp.dlf attuntion 0 frame ndiusus and linner
‘ - skin lod’todar Mch moumbolt nutglutls :

[Nt lnspcctbn mhror.should bo Iaoemd hta nccua area

) g 'dlroctty;above tutch i
: Crackstod (Cirde) e YES
' Lacetxonof cnckx I BT '
3. Rapon ll! dafocts ) Mx Cont:oi nd ro-imtaﬁ bck covon U : (R
a. - Mako a log bpok -y fnd}eat!no complfanc. wlth this MA and f: i
S ccm:ietl the' 'Wmt Acrornplfshod swﬁon on p.gc 1of this M h% - 5w
. MA. bn N I
. Log P-gn.l ' 40 b DZ‘ . i }
NEGIA Reveouring L 1 ok



EMERFIIRLINES Fax: 193(Z046085
EWA. ~~M\t i P |23 LUN.IKLH. bR @T UL

Drawmg #s Attﬁdnd'

| {Manaais AfFad:sd

l'
b

l

. Pounds
- NA
. NA
TN/A

SEM Thhhhoancahsnd P WQEKAMM
: FCOQ-G. ThbMAtobecaW'

~'. wlmmblsrthan 12!25/96.

b';té: 12-22-98
Stabon KB3SM

Sew  [2]21/$5

WMEOZ4 (Rev 50411798 - i Pagatofs

W e ERCTIL BRI . e R B -
PEEEPIN eV e gl s Ay ey e et e ¥ : e i o Ty S ;e
Ayl e TR e T et SO U T Bt RS £ ST AR RN LTI e R AR AP S T P . . . B . .
[} R SN P . T .
B TR e 1) HEEER DU TR S ezt e e e . . . B . -~
w: - B A T s Ay L I T e O £ TT U SCr P LI PR gt iE e .
(@] : EE O LD EEN AR E L S A RS Ak TR TR TRENLLY SR b SO BRI AN S A Ute L . . .
s L P A 5 ~ " R B T T S T A R L A CR R TT
: SIS A LR ST T T T,
N - . e
. - - . P . . . . ‘ ..



EMERYFIRLINES

o Fax‘19o?2646085 Dec 23 'S8 11:30 P.0s
SR LT U L e

Iou:.v . TBESCE TN LOT VLD MEs VT

Page20f3. :: :
NO_MQQ__

of e e

e

17 +

oo T

A

p—t i

Lo ,
RS
.

; .

o Ma:a {Rov awwes)

o1 <



Lo
F

EMERVAIIRLINES

EWALRUAL L L) WAL AL

Fax 193?4545085 . Dec 23 'S8

L GO AL AT

11:3 P.c4

R uv DA 28 £ I RaRe

Y-womomoe AIRL!NES
ANCE Aumomzmon

Page3of3

‘No;AL5Z34-04:00 - -

S hece 3o e

21633

i

M gimz

sl

F” e‘n



EWA QUALITY CONTROL 9373722803

_____

EMERY WORLDWIDE AIRLINES
MAINTENANGCE AUTHORIZATION

Task Code_§52347

Number AlS5234-04:00 __ Priority A Authar R]chﬁd F. Morsne

THle Roserbalr Mal Cargo Decr Irspection

Subjecs Jlsm_ma_m_amﬁms_dmzﬁwm_gﬁmmmmw_m@m__

lateh mournt bo'ts 4 @ach lecafion.

Eguipment/Aireralt Affecte ]

Draving ¥s Aftached

Manuais Affected

Est Man Hours/Elapsed Hours 3 hirs/uiroratt

Ajrorait eauipced wih Bosenbaeim Main Carge Doers

WEIGHT AND BALANCE CHANGES

FCD 52

£, This iilA fo be complied
With 10 lster thar 12/25/98. Aircrafe__N 444

Flaference: AD T88-28-E1

Swtion Am Pounds
Add IN/R, N/A NA
Remove NiA N/A NA =3
Net Gain/Loss N/A INFA N/A
Speciel Notes:  This VA, vznools and gupersedes Work Accompelished

Date:_AD Decdg]

Station:__ K ONT

Acsemp. by:_ 34044

Py

£
Approved by _mmmdtpitimm—_ pste R L2902
Approved by w Date _{2[21/%8

FAA Acceptance/Approval

NA Date NA

MEO24 (Rev. 5 04/11/26)

Lo —

Page 1 of 3



CHERT vidrAluh Vi/ud U IY.ce NU.01D U3/04

EA QUALLTY CONTROL ~ 937B952803 12/21 198 17:53 NO.641 02/03

EMERY WORLDWIDE AIRLINES
 MAINTENANCE AUTHORIZATION

Page 2 of 3
No. Al-5234-04:00

Kit List/Spares

N/A

Strip List

MEO24 (Rev 6 04/11/5€)



Ciimns wedl AL . . .
' Vil Y 7Y 17.4L (W.O 1D Ve ve

EWA QUALITY CONTROL 9378522805 12/21 '98 17:53 N0.641 (03/03
EMERY WORLDWIDE Al RLINES“
NAIMTENANCE AUTHORIZATION
Page 3 of 3
No. Al-5234-04:0G0
GENERAL:

Tric MA visually Inspects the main cargo doer frames snd Inner skin in the area of the cargo
door latch mount balts at each latch location. .

NOTE: Upcn identficatien ef = . -~z My, Corrol Immediatefy for further

disgrsiEen.

ACCOMPLISHMENT INSTRUCTIONS:

Nots: To gain access to soine Rsenbsim cargo doar locks, center
actuator cover may require renioval.

5. Clean znd degrasse the insice sirucure where the latch fiting M~ 40 [,
bolts attach t¢ the frames. 2 b

o Parfom an intemal dutaiied Visual inspection to detect cracking of Il 73 (¢ N
any discrepancy of e main teck cargo deor in the immediats
areg of the bolts sttashing the latch fitings. Inspect for cracking
or ary discrepaney of the sdn in the immedtate arsa of the
fagtener heads, and loues or rissing fastsners.

Nots: Pay specia’ atlemion to frams radiuses and Inner
skin loeated 2t latch moune bolt nutplates.

Note: Inspection mirar should be inserted into access area
direasiy shioves late™.

Crzcks Noted (Citgig| YES

Location of cracks:

3. Report all defects t> Mx. Conual end re-ingiall lock covers (if |M
remaved). ' gqo A

4, Make a log bock emtry indi?:ming compliance with this MA end  |M ‘55‘0 4
tl:vci:;\nplets the "Work Accomplished” section on page 1 of this

Log Page #: ooy -o

MEO24 (Rev § (11/95]




EWA QUALITY CONTROL .oz

9378952803 12/21 '98 17:57 NO.é42 01/03

r EMERY WORLDWIDE AIRLINES )
MAINTENANCE AUTHORIZATION
Task Code__882347
Number Al-5234-04:00 = Prodty A Author Rlehard F, Morang
Title Rosenbalm Maln Cargo Door Inscection
Subject |nepecte the maln carce door frames and Inner skin In the are of the cargo doof
lateh mount bolts gt each lecation,
EquipmentAlreralt Affected Aircfaﬂ equipped with Rosenbalm Main Cargo Doors

Drawing #8 Attached

Manuals Affected

Est. Man Hours/Elapsed Hours 3 hrs/alrerafs

WEIGHT AND BALANCE CHANGES

Statlon Arm Pounds
Add ' N/A NA N/A
Remaove NA NA N/A
Net Galn/Loss N/A N/A N/A
Speclal Notes:  This MA cencels and supersedes Work Accomplished
FCD 52-8. This MA to be complled
with no later than 12/25/98. Aircraft,___ 995 CE

Date: [2~23-49¥
Station: KAos

Accam .by%& -
/\3:5?{ 03y

Approved by W Dats /9\,[4_// P
Approved by @W Date 12/ ?.—L/ g8

FAA Acceptance/Approval NA Date N/A

Refarance: AD T98-26-51

Qc

MEO24 (Rev. § 04/11/96€) ' Page 1 of 3 53 /
Rra



EWA QUALITY CONTROL $378952803 12/21 '98 17:53 NO.641 02/03

EMERY WORLDWIDE AIRLINES
_ MAINTENANCE AUTHORIZATION

Page 2 of 3
No. Al-5234-04:00

KK Ust/Sparas

N/A

- ——

Strip List

MEO24 (Rev B 04/11/96)



"EWA QUALITY CONTROL 9378932803 12/21 '98 17:53 NQ.€41 0320—3 |

EMERY WORLDWIDE AIRLINES
MAINTENANCE AUTHORIZATION

Page 3 of 3
No. Al-5234-04:00

GENERAL:

This MA visually Inspects the main cargo door frames end Inner skin in the erea of the cargo
door latch mount belts at each laich location. ‘

TE: Upon identification of @ crack, contact Mx. Control Immediately for further
disposltion. :

ACCOMPLISHMENT INSTRUCTIONS:

Nots:  To galn access to soime Resenbalm carge door locks, center
actuater cover may reguira removal,

1. Clean and degreass the inside structure where the latch fitting |} PR
bolts attach to the frames Pt

2, Perform an Internal detalled visual Inspection to detect cracking or i
any discrepancy of the main deck carge door In the Immediate %‘wﬁ
grea of tha bolts attaching the lstch fittings. Inspect for cracking
or any discrepancy of tha skin in the Immediate area of the
fastener heads, and loese or missing fasteners.

Note:  Pay speclal afention to frame radlyses and Inner
skin located st latch mount bolt nutplates,.

Note: Inspection mirror should be Inserted Into access area
directly sbove _latch. “

Cracks Noted (Circls) YES @

Location of cracks:

3. Report all defacts to Mx. Control and re-Install lock covers {if M / f@ ,;-7
removed). P /

4, Make a log book entry Indleating compliance with thils MA and (M /ﬂo 0*7
complote the “Work Accomplished” cection on page 1 of this d

MA.
Log Paga #: anl-_\\‘

MEQ24 (Rav 8 04/11/56)
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A meAea VAL )'J('QVO*QU:' - 18/21 “18 l? 57 NO 642 01/03

[

EMERY woawmoe AIRLINES
NAINTENANCE AUTHORIZAT!ON

Task Coda 552.'%_4

. -

Number Al6234-0400 ° Prody _A Author Blchard F. Morang

Mmm
equmonmrw Aw '

Drawing #3 Admched

Manuals Affactad

Est. Man Hours/Elapsed Hours 3 hra/sirerat
WEIGHT AND BALANCE CHANGES

Station . Am  Pounds
Add T NA A A
Removs ' NA | NA N/A

Net GaifvLogs NA_ | NA | NA

Special Notes:  This MA cencels and supersedes_ Work Accomplished
. PCD AR 8 This MA to be mpﬂ‘d
with nd laer than 127288, - - | Areraft_J/ 2477 £-¢

Reference: Ao'm-zs-m Date:_/2-21 - 47
I Station:; KF/\/L/

Accomp. by;
D g ﬁg/ o
FAAAccaptance/Appmval ' N[A _.f’ Dste N/A T . _

MEO24 (Rev. § 04/11/96) , ' Page 1 of 3 oo /
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| L — EMERY WORLDWIDE AIRLINES

_ MAINTENANCE AUTHORIZATION
| ‘ Page 2 cf 3 }
No.Al-5234-04:00 ~ -
Kit List/Spares -

Strip List
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. Gt e~ 3 :rc I3 MO, o#l 03/0_3

m\( woawwms AIRUNES
HAINTENANCE AUTHORIZATiON

Page 3 of 3
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GENERAL: Y B .

This MA kually rmmtho main cargo door’ frameo. and inner skin in the area of the cargo
door latch’ mount bofh .st nch Iatch !oeuﬂm i ’ ‘ ‘f'

¥

}[EE: Upon tdenﬁﬂaﬂcn Jof @ craek eortnd Mx Control Immedmofy for f”‘ﬁ“'

dhpos!ﬂon

ACCC‘& ’.JSde’ﬂ:.\’T mm CT u.N3

ggm To gam aocui to soma Rooonbalm cargo door locks, center
‘ actuator covear may raqulro removal. .

1. Clean and dqrom the mada wuc:urn where the latch fiting M/
' Eoits attach tothahmes S ; I /63@(

2. Perform an Inemal dltanad visual impodson to dobct cracking or F A5 o
- any discrapancy of the main deck carge doer In the immediate B
area of the bolts atachinq the latch fittings. “Inepect for cracking '
cr ary discrapangy of tha sxn in the Immsciate area of the
fastener hm antd }cooe or missfng ‘asﬁenors

[ﬂm_: " Pay ap.cfll attenton to frame raa“ fuses and Inner
' ekin loatad at fateh mount bott nutprms |

Nowo: lnsoccuon muror shoufd bo lnnmd into access area
druc‘tiv abcve lutch cEE

Cracks Nma (CIrOle) YEs -

~ Locstion of crackr

l .

3. Raport all defocts to Mx Control end re-lnstan lock covers (if M /@ jé{ ‘

removed). I . . R

4, Maks a log book mﬁ‘y lndfcaﬂnq complfanco wfth this MA and M/§ gés
complete the 'Wa-k Ac\.ompllohed' swtion on pagc 1 of thig
MA.

: LogPag;# - é‘g—é[f-’z’%[
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MAINTENANCE AUTHORIZATION

Number Al-52 X Pdority A
Tile Rosenbalm Meln Gargo Door inspection

Task Code_8523%7

Author Richard F. Morang

Subject Wommmwmmmsﬂbﬁm—

Uateh mount bolts at g3zh location.

Equipment/Alrcraft Affected i uippe

nbs a rqo

Drawing #'s Attached

Manuals Affected

Est Man Hours/Elapsed Hours 3 hry/gircraft

WEIGHT AND BALANCE CHANGES

Ststion Arm Pounds
Add ' N/A N/A N/A 0 S
Remove ’ N/A NA N/A 3
Net Galn/Loss . N/A N/A N/A
Speclal Notes:  This MA cencels and supersedes Work Accompllshed

FCD 52-8. This MA to be complied
with no later than 12/25/98.

Refarenca: AD T98-26-51

Alrcraft: \05 \Q P

Date:__la- A=Y

Station: Ros |

Accomp. b

par 45037

Approved by ,&%ﬁ-
Approved by W—

FAA Accaptance/Approval CN/A

MEO24 (Rev. 5 04/11/96)

Date /A,/.’.Zﬁ// P&

Date lz'lz-l/?é

Date N/A
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A QUALITY CONTROL 9378932803 12/21 '98 17:53 NO.¢41 03/03

EMERY WORLDWIDE AIRLINES
| MAINT ENANCE AUTHORIZATION

Page 3 of 3
No. Al-5234-04:00

QGENERAL:

Thie MA visually inspects the main carge docr frames and Inner skin in the area of the cargo
door lateh mount balts st each laich location. :

NQTE: Upcon identification of @ crack, contact Mx. Control immediately for further
disposition.

ACCOMPLISHMENT INSTRUCTIONS:

Note:  To galn access to soine Rosenbalm cargo door locks, center
actuator cover may re-julre removal. ‘

1. Clean and degreass the inside structure where the latch fiting  |M 4 /(98
bolts attach to the frames

2. Parform an Intemal detaliad visual inspection to detect cracking or I
any dlscrepancy of the maln deck cargo door In the Immediate 0203

area of tha bolts attaching tha latch fittings. Inspect for cracking
or any discrepancy of tha skin in the Immedlate area of the
fastener heads, and loose or missing fasteners.

Note: Pay epeclal ::Etention 1o frame radiuses and Inner
skin loceted a! latch mount bolt nutplates.

Note: Inspection mltror should be Inserted into access area
directly gbove !stch.

Cracks Noted (Clrcle) YES

Location of cracks: | A

Nl

3. Report all defects to Mx. Control and re-install lock covers if ™M
ramoved). 4//73)

4. Make a log book entry indlcating compliance with this MA and M 4// @37
complete the *Work Accomplished” gection on page 1 of this
MA.

Log Page ¥: llia— l/_g

MEO24 (Rev 8 04/11/96)
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Task Code 852347

ai—aw‘ﬂg'#'a Amached
© Mahuals Affectsd 3

EELHan chrlelapsodem M il
' WEIGH" mowmcmuees

siton - A Pounds

NA - NA A

TNA b NA CN/A
1 NA - NIA

Add
Remove L
 Net G:m.oa T NAL

[ Somcial Nees TR &Rmand-wperwdwd BT gmmﬂ.@
T FoDRS. Thbmtobecompihd -:
. Aktnﬂ: ANAILAL

mmtatarthm‘lmm
pate;_[2 /22 /92
Staﬁcn FLP S

FRefarmnce: Aom-zs-sf l

oe 2 /2/5F
Date 12.}94/4’8

Dste NA

Dot by vy s e o g e
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WO RLOWIDE RIRLINES
A QNIF company

March 2,1999

Mr. Rany Azzi,

Aerospace Engineer,

Airframe and Propulsion Branch, ACE-117A
FAA, Small Airplane Directorate,

Atlanta Aircraft Certification Office

One Crown Center

1895 Phoenix Boulevard, Suite 450
Atlanta, Georgia 30337-2748

Dear Mr. Azzi:

This letter is to request written authorization from you to remove the Aircraft Flight
Manual Supplement which was installed per Airworthiness Directive T-98-26-51.

This request is to support, by FAA letterhead and signature, your approval provided
to me by Email February 8, 1999,

| requested this FAA approval through my FAA Principal Maintenance Inspector SJC
FSDO as Airborne did, through the Detroit FSDO, but was informed that | should
contact you (see attachment).
Thanking you in advance for your support.

Sincerely,

Thomas M. Wood
Director Quality Control
TMW/csh

cc: Rene’ Visscher
Edward Jones
Abraham Michael

Attachment

303 CCAPC=~TE CENTER DRIVE. VANDALIA. OH 48277



FEB 26 'S8 ©82:91PM SAN JOSE FSDO

P.22
U.S. Department San Jose Fiight Standards District Office San Jose Intemational Airport
of Transportation 1250 Aviation Avenue, Suite 295
- San Jose, CA 95110-1130
iedef al ‘g;]fcm" ‘Phona: (408) 291-7681
dministration FAX: (408) 279-5448

February 26, 1999

Mr. Thomas M. Wood
Director, Quality Control
Emery Worldwide Airlines, Inc.
303 Corporate Center Drive
Vandalia, OH 45377

Dear Mr. Wood: ;

This letter will respond to your request for written authorization from this office to
remove the Aircraft Flight Manual Supplement which was installed per Airworthiness
Directive T98-26-51, dated December 18, 1998,

It is our opinion that your request should be directed to the Atlanta Aircraft Certification
Office for relief of this issue; the address of which, and FAA representative point of
contact is stated on page three (3) of the subject airworthiness directive,

Sincerely,

-

Joseph A. Abramski
Principal Maintenance Inspector



— EVIERY
WORLDWIDE RIRUNES
A CIF company

February 8, 1989

Mr. Joe Abramski

FSDO-SJC

1250 Aviation Ave., Suite 295

San Jose, CA 95110 '

Dear Mr. Abramski:

This letter is to request written authorization from you to remove the Aircraft Flight Manual
Supplement which was installed per Airworthiness Directive T98-26-51.

[ have attached the e-mail Rany Azzi sent me today, and a copy of the letter provided to
Airborne from their FAA DC-8 Partial Program Manager.

Thank you for your support in this matter.
Sincerely,

@-—-—“—JWL/

Thomas M. Wood
Director Quality Control

. TMW/re

. Attachments

cc: Rene’ Visscher



Wood, Thomas M

From: Rany Azzi

Sent: Monday, February 08, 1999 9:12 AM

To: wood.thomas

Subject: Re: AD T98 26 51 FLIGHT MANUAL SUPPLEMENT REMOVAL
Tom:
Enclosed is the message | sent to ABX PPM.
Rany

Forward Header
Subject: Re: AD T98 26 51 FLIGHT MANUAL SUPPLEMENT REMOVAL
Author: Rany Azzi at ASOATLACO
Date: 2/2/1989 2:13 PM

Arthur,

Following compliance with Telegraphic AD T08-26-61, it would be acceptable
for the Operators to remove the restriction imposed on the AFM Limitation
Section by paragraph (A) of subject T-AD. -

Rany Azzi -~ ACE-117A
770-703-6080

Reply Separator
Subject: AD T88 26 51 FLIGHT MANUAL SUPPLEMENT REMOVA
Author: Arthur A Il Warner at AGL200DTW .
Date: 1/22/1999 3:40 PM

MR. BOB ZITNEY, MANAGER OF QUALITY ASSURANCE, AT AIRBORNE EXPRESS
CONTACTED ME TODAY AND REQUESTED WRITTEN AUTHORIZATION TO REMOVE THE
FLIGHT MANUAL SUPPLEMENT REQUIRED BY AD 98 26 51. AIRBORNE EXPRESS HAS
COMPLIED WITH ALL REQUIREMENTS OF THE AD ON ALL SIX OF THE AFFECTED
AIRCRAFT WITH NO UNFAVORABLE FINDINGS. THE FLIGHT MANUAL SUPPLEMENT
PLACED IN THE FLIGHT MANUAL IS IN DIRECT CONFLICT WITH PROCEDURES FOR
CABIN DECOMPRESSION. AD 98 26 51 DOES NOT AUTHORIZE THE REMOVAL OF THE
ggE/lF;LLEE,Yl“ENT AFTER THE CARGO DOOR INSPECTIONS AND ANY REPAIRS ARE

D.

| UNDERSTAND YOU HAD A CONVERSATION WITH MR. ZITNEY AND SAID IT WAS
OKAY TO REMOVE THE NEW SUPPLEMENT FROM THE AFM AFTER THE OTHER
PORTIONS.OF AD 98 26 51 WERE COMPLETED.

PLEASE RESPOND WITH YOUR ON THE REMOVAL OF THE NEW SUPPLEMENT SO |
MAY PROVIDE AIRBORNE EXPRESS THE REQUESTED LETTER.

ARTHUR A. WARNER

ABXA DC-8 PPM
DETROIT FSDO GL23

Page 1



FES-€6-15S3 10:43 AsC MTC ADMIN S3IT3IE3IL3TIE  P.2183

Delivering Sarisfaction ; Worldwide

Transmiffing 3 pages including this Cover Page

Dagte: Feb. 8 1999 Time:

Please deliver the following page(s) fo:

Company: _Emery Woridwide

Name: Tom Wood
Dept:

Fax Number: . 937-898-2803

This document is be/??g sent from:
Bob Zitraw
Quality Assurance -

Direct Fax Number: .;1-937-383-4336
If you do not receive aZl of these pages, plcz.ée call: (937] S83-5691, ext 22315

For your refercuce regarding AD T98-26-51.



FEB-CE-1SSS  1@:45 AsC MTC ADMIN G373E3433&8 P.Q2/23

Authar: Rany Aszzi at ASCATLACO

Date: 2/2/89 2:13 PM

Priority: Vermal

TO: Asthur A III Warner at AGLZ00DIW

cC: Michael E C'Neil at ANM100L, Greg Dilikero
Eaward Garinc, Randy Avera, Albert Lam at ANMIOOL

Sudject: Re: AD T98 26 51 FLIGHT MANUAL SUPPLEMENT RIMCVAL

. ;
a= ANM100L, Bsb casksen at ANMIOOL,

Arthur:

Following compliance with Telegraphic AD 'TS8-26-51, it would be acceptable
for the Operacors to remove the resiriction imposed on ‘the AFM Limitatlion
Section by paragraph (A) of subjest T-AD. ‘

Rany Azzi == ACE-117A
770-703-6080 '

Reply Serarator
Subject: AD 793 26 S1 FLIGHT MANUAL SUPPLEMENT REMOVAL
Author: Arthiur A III Warner at AGL2CODTIVW
Date: . 1/23/1939 3:40 PM

MR. BOR ZITNTY, MANAGER OF QUALITY ASSURANCE, AT AIRSORNE EXPRESS
CONTACTED ME TODAY AND REQUESTED WRITTEN AUTHORIZATION IO REMQVE THE
FLIGET MANUAL SUPPLEMENT REQUIRED BY AD 9B 26 51. AIRBORNE EXPRESS HAS
COMPLIED WITH ALL RSQUIREMENTS OF TAZ i (.. ~il 51X OF THE AFFECTED
AIRCRAFT WITH NO UNFAVORABLE FINDINGS. TEZ FLIGKT MANUAL SUPPLEMENT
PLACSD IN THE FLIGHT MANUAL IS IN DIRECT CONFLICT WITH PROCEDURES FOR
CASIN DECOMPRESSION. AD 98 26 51 DOZS NOT AUTHORIZE TEE REMOVAL OF TR
SUPPLEMENT AFTER THE CARGO DOOR INSPECTIONS AND ANY REPAIRS ARE

COMPLETED.

I UNDERSTAND YOU HAD A CONVERSATION WITH MR ZITNEY AND SAID IT WAS
OXAY TO REMOVE THE NEW SUPPLEMENT FROM THE AFM AFTER THE OTHZR
PORTIONS OF AD 98 26 51 WERS COMPLETED.

BLEASE RESDOND WITH YOUR AFPPROVAL OF THE REMOVAL OF THE. NEW
SUPPLEIMENT SO I MAY PROVIDE ATRBORNT EXPRESS THE RIQUESTED LETTER.

ARTHEUR A. WARNZR
ABXA DC-8 P2M
DETROIT FS20 GL23



‘FEB-QS-1SSS  19:4S AsC MTC ADMIN
™ Mwncs ¢ =

/AEL23—1995 1 s 23

e

9373634336  F.@3.03

DETROIT FLIGHT STANDARDS Willow Run Airport - Eas! Side

u.s. Descriment T OFFICE 8800 Beck Rd.
ofcticn OISTRICT OFFICE - ecx
:’;Z:::’:‘:n;lon o Beilevills, Michigan 45117
4
Adminishrction

February 3, 1989

Mzr. Robert Zitney

Manager, Quality Assurance
and Chief Inspecteor

ABX A:ir, Inc.

Airborne Air Park

145 Huntex Drive

wilmington, Ohio 45177

Zitney:

Dear Mr.

This letter will serve as authorization to remove the Alrcraft
Flight Manual Supplement wihich was 1nstalled per Axrwor.hlness
Directive T98-26-31

Follewing our telephone ccnve*satxon of January 22, 1888, I
contacted Mr., Rany Azzi, of the ~--saléd Aircrait Certification
Office, and discussed the conflicting information the Alrcraft
Flight Manual. This conversation was followed up with a CC Mall

message to Mr. Azzi.

in

ttached i3 a copy of that message and Mr. Azzi’s response
stating it would be acceptable for operators to remove the

restriction imposad on the AFM
(AR) of AD T98-26-51, after the
(C) have been accomplished and

I would suggest that a copy of
placed in the aircrzft records
by the AD. This will
remeval of

~

Sincerely,

Arthur A. Watner III
DC~8 Partial Program Manager

Enclosure

Limitatien Section by Paragraph
requirements of Paragraph (B) and
any defects repaired.

this letter and the attachment e -
of the six DC-8 aircraft affected

giv= Airborne Express a backup should the
the AFM Supplement evér come into question. :
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EMERY WORLDWIDE AIRLINES !

TIME LIMITS MANUAL

DC 10 -10/-30

| 1L DC-10 CHECK INTERVALS

Service Check

A Check

C Check

Corrosion Program

The Service Check shall be accomplished prior to aircraft
departure if within the preceding twenty-four (24) hours a
Service Check or a higher check has not been accomplished.
In the event that aircraft departs from a station where no
Emery Airline personnel are available, the Service Check must
be accomplished within seventy-two (72) hours or prior to
departure from a station where maintenance can be
performed.

The A check interval is four hundred and fifty (450) flight
hours/12 calendar months (whichever comes first). The A
check program consists of four (4) visits (A1 through A4)
scheduled sequentially.

The C Check shall be accomplished each fifteen (15) calendar
months/4000 fight hours (whichever comes first). The check
program consists of twelve visits (C1 through C12) scheduled
sequentially.

The DC-10 MSG-3 MRB has incorporated in the corrosion
prevention and control program (Report MDC-K4607) into the

structural maintenance program (refer to Chapter 7).

SiD The DC-10 Supplemental Inspection Program (SID) is
accomplished as outlined in Report L26-012.

~ July 21, 2000 Chapter 4

Page 3

Revision 63
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e ENVIETRY
WORLDOWIDE AIRLINES

A CIF company

October 6, 1999

Mr. William Dime

FSDO -SJICFAA

1250 Aviation Ave, Suite 295
San Jose, CA. 95110

Dear Mr. Dime:

This letter is in reference to the bridging and transition of the MSG-2 Maintenance Program to
the MSG-3 Maintenance Program for the newly acquired DC-10-10 Aircraft, N68041 S/N
46900, to Emery Worldwide Airlines (EWA) Aircraft Fleet.

Emery Worldwide Airlines, during the process of the cargo conversion, has added the aircrafs
work scope items necessary to bridge and transition from the previous operators MSG-2
Maintenance Program to Emery Worldwide Airlines MSG-3 Maintenance Program. All
systems, Powerplant and Structural/Zonal task, in addition to all CPCP items, have been
reviewed and accomplished as necessary to transition into EWA’s Maintenance Program.

Advisory Circular number 121-1A, dated 6-26-73, was used in developing this
transition/bridging document.

Please find attached the Aircraft N68041 Transition/Bridging document for your review.

Please call if you have any questions. Have a nice day.

Sincerely,

Ronald E. Moody f

Manages Cuakity Brousanc

cc: Thomas Wood
Bruce Robbins

REM/Ic

- ONE EMERY PLAZA, VANDALIA, OH 45377



AIRCRAFT N68041 (S/N 46800)

T.A.T. 84,855.53 AND T.A.C.30,591 AS OF MAY 19, 1999
GENERAL

Bridging/transiticning cf aircraft NE8C41 tc the acproved Emery Weorldwicde Airlines (E'NVA) MSG-3 0C-1C
Maintenance Program was accemplished as follows.

A. Systems and Powerplant Tasks

An WA BC-10 "A4" and “C8" Check rackags was accemplished during the carge convarsicn of aircre®
N82C41. This accomplished the squivalent of all System and Powerpiant tasks witnin the “A" Check. and
thcse System and Powerplant tasks with 2 1C, 2C, 3C, and 6C interval. It should te ncted that the freighier
modification package rsguirss extensive inspecticn and systems operaticnal/funciicnai tesing throucheut
the aircraft (see attachment A).

¢}

B. Structural/Zonal Tasks

The DC-10 MSG-3 Structures tasks and intcrvals ars calendar driven bassd con the existing DC-1C CFCP.
A review of the Continental structural tasks indicated that CPCP tasks were tracked indegendently. An
EWA “C8" package and work cards 131/5303C and 13515503C were accomplished cn aircrait NE2C41.
This accomplishes all CPCP tasks with intervals requiring regeat inspection prior to the first scheduled *C”
Check (15 months) on the EWA DC-10 maintenance program (no CPCP task interval exceeded). A *C+
Check will be the first check accomplished by EWA . This will ensure no CPCP task intervals ars
exceeded. All work cards of the EWA MSG-3 DC-10 maintenance program will have been accemglished
on aircraft N68041 upon completion of the “C4" check, thus completing the bridging/transiticn effort. It
should be noted that a “D” Check was accomplished on this aircraft in March of 1887 (2 years and 2
months).

b)

“A” CHECK

A. BRIDGING - The EWA “A4" Check (equivalent of all 4 segments of the EWA DC-10 A Check Program) was
accomplished during the freighter conversicn/bridging check.

B. The EWA “A1" Check must be accomplished on this aircraft prior to 85,405 hours (T.A.T.) or by the end of
May 2000 (whichever comes first).

"C" CHECK

A. PRORATION - The Continental “C" Check was due to be accomplished on 3/28/98. This date has expired.
An EWA DC-10 C Check visit must be accomplished prior to placing aircraft in service.

B. BRIDGING - The EWA “C6” work card package was accomplished during the freighter conversion/bridging
check. This was based on bridging DC-10 CPCP tasks and transitioning to EWA's MSG-3 DC-10

Maintenance Program.
“D” CHECK

A. PRORATION - Proration of the “D" Check was accomplished as follows. It was determined that the
Continental Check was equivalent of EWA's “C4" Check. Continental *D" Check interval is 2,180 days/
25,000 hours.

36% 60 mos (EWA) 60 mos (EWA)
72 mos 26 mos x 36% - 22 mos Used
21.6 mos Used 38 mos Left

PAGE 10F3



AIRCRAFT N68041 (S/N 46300)

B. BRIDGﬂlNG - Based on “D” Check proration, the C4 check must be accomplished pricr to July 2002, It was
determined that the EWA “C4" Check will be accomplished on this aircraft prior to 88,535 hours (TAT) cr
by the end of August200C (whichever comes first). This is based on bridging DC-10 CPCP tasks.

CORROSION PREVENTION AND CONTROL PROGRAM (CPCP)

A. Al CPCP tasks are now an integral part of the EWA DC-10 MSG-3 Maintenance Prcgram. Bricging te the
EWA DC-10 maintenance program was accomplished maintaining established CPCP task intervals.

B. CPCP tasks are integrated into the EWA DC-10 Maintenance Prcgram at the recommenced calsndar

interval. As a result of this integration, the EWA C4 Check must be accomgpiished on this aircrai

88,855 hours (T.A.T) or by the end of August 2000 (whichever comes first).

6. RESTORATION/DISCARD TASKS

120M2401P - Air Driven Generator (ADG) Restoration

Must be accomplished prior to the end of June 2001.

19012701P - No. 2 and No. 3 Siat Drive Cables Left and Right Wing, Discard

Must be accomplished prior to 41,036 T.A.C.

190M3201FP - MLG Anti-Skid Manifolds Restoration

Must be accomplished prior to 38,491 T.A.C./May 2007 .

182M5201P

Cabin Deor Pneumatic Bottle Assembly Restoration

Must be accomplished prior to the end of May 2005.

Landing Gear:

Continental time limit is 30,000 flight hours. EWA time limit is 8 years or 7,500 cycles.

accomplished as follows:
Landing Gear restoration time was calculated as follows:

; 757 %
A. Right MLG- (Flight Heurs) 30,000 ,22,730.27 (TSO)

7500 CYC
X75 %
5825 CYC Usad

Note: This is the same for the Left MLG 96 Mos
and the NLG.
X75%
72 Mos
Right MLG Restoration
Must be accomplished prior to the end of December 2001
B. Left MLG Restoration
Must be accomplished prior to the end of December 2001
C. NLG Restoration.
Must be accomplished prior to the end of December 2001
7. PRODUCTION CONTROL ITEMS (PCls)
A. EWA PCIl work cards should be scheduled as follows:
18115201P - Lower Cargo Door Hinge Pin and Hinge Lobe Holes

Landing gear proration

7500 CYC
- 5625 CYC Used
1,875 CYC Remaining

86 Mos
-72 Mos
24 Mos Remaining

Must be accomplished prior to 38,491 total aircraft cycles (T.A.C.).
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AIRCRAFT N68041 (S/N 46900)

7. PRODUCTION CONTROL ITEMS (PCls) - continued

18215201P - Upper Cargo Door Hinge Pin and Hinge Lobe Holes
Must be accomplished prior to 38,491 T.A.C.

16012702P - LeftRight Inboard and Outbcard Eievator Actuator Assemtlies
Must be accomplished prior to 88,855 tctal aircraft time (T.A.T.)

16017201P -  Engine Combustion Liner and High Pressure Turbine, G.E.
Must te accomplished pricr to 31,441 TA.C.

190M3202°P -  Main Landing Gear Truck Beam Lube Holes - Endosccee

Must be accomplished prior to 85,105 T.A.T.

8. RECORDS SECTION

A. DC-10 A CHECK - Schedule the EWA “A1" Check cn aircraft N68041 for accomplishment pricr to 83,4G5
hours (T.A.T.) cr by the end of May 2000. Schedule the following A Check visits (A2, A3, and A4)
sequentially at 450 flight hours/12 calendar months between segments, whichever ccmes first (refer to the
DC-10 Time Limits Manual).

B. EWA DC.-10 C CHECK - Schedule the EWA “CA4" Check on aircraft NE8Q41 prior to 83,955 hours (T.A.T)
or by the end of August 2000. Schedule the following C Check visits (C2, C3, C4, C5, etc.) sequentially at
4000 flight hours/15 months between segments (whichever comes first).

C. PCls - Schedule and accomplish the following PCls as indicated:

120M2401P -  Accomplish prior to the end of June 2001, and repeat at a § year interval.

18115201P -  Accomplish prior to 38,491 T.A.C., and repeat at a 7500 cycle interval.

18215201P - Schedule initial compliance prior to 38,491 T.A.C, and repeat at a 7500 cycle interval.
182M5201P -  Accomplish prior to the end of May 2005, and repeat at a 6 year interval.

19012701P -  Accomplish prior to 41,036 T.A.C., and repeat at a 10800 cycle interval.

19012702P - Accomplish prior to 88,855 T.A.T., and repeat at a 4000 hour interval.

19017201P - Accomplish pricr to 31,441 T.A.C., and repeat at a 450 cycle interval.

190M3201P - Accomplish prior to 38,491 T.A.C./May 2007 (whichever comes first), and repeat at a

7500 cycle/8 year (whichever comes first) interval.
190M3202P - Accomplish prior to 85,105 T.A.T., and repeat at a 150 hour interval.
D. Landing Gear - Schedule and accomplish landing gear restoration as follows:
Right MLG -  Accomplish prior to end of December 2001,
Left MLG -  Accomplish prior to end of December 2001.

NLG - Accompilish pricr to end of December 2001
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MOD 8 NOTES

CARD NO. | NOTE DESCRIPTION j
JFUVA WEIGHT OF AIRCRAFT ASSUMED BY LANDING |
JFUV2 | AIRCRAFT REFUELING PROCEDURE l
JFUV3 ADF & HF OP CHECK |

MM 34-53-00, 23-11-00

Verify operational checks are ccmpleted.
JFUTN REINSTALL LH AFT LOWER CARGO DOOCR
MM 52-33-04
Verify prior operation.
JFUV4 - DEPRESERVE APU
JFUTT - ALTITUDE SYSTEM FUNCTIONAL TEST

Verify difference between 2 indications are less of 125 ft.

ATC mode ACS Opersaticnal Test
ATC transponder tests FAR 91.413 Part 43 Appencix F.

JFUTO i MAIN BATTERIES INSTALLED
JFUTP FWD EMERGENCY BATTERY
Verify prior operation is completed.
JFUTH OPERATIONS ON MAIN CABIN UNDER FLOOR PANEL FROM STA 326-

2007 ALL CONTROL CABLES

, Verify all operations are completed.

JFUVS * COMPASS SWING TO ADJUST THE STANDBY COMPASS
JFUVE * ENGINE RUN-UP TEST

‘| External check MM 71-00-00

Prestart Check, Engine Starting, After Start Check, Generator Chack (24-20-
00), Ground |dle Check, Flight Idle, Max Power Assurance, Test High Stage
Bleed Air Valve (MM 36-00-00), Engine Shutdown, Engine Leak Check

JFYXX INSPECTOR WFEIGH AIRCRAFT & REPORTTO IL.P
JFUVS - PNEUMATIC SYSTEM OPERATIONAL CHECK 1,2, 3
JFUVS - ENGINE FUNCTION CHECK ENGINE 1

h MM 24-40-00, 24-50-00, 71.00-00, 36-10-00, 29-00-00, 28-11-01, 26-00-0Q,
26-10-00, 78-32-11 _ _
JFUWB * ENGINE FUNCTION CHECK ENGINE 2 '

- SAME AS JFUVS

JFUWC - ENGINE FUNCTION CHECK ENGINE 3
b SAME AS JFUVS

JFYJW OPERATIONAL CHECK

Avionics Compartment, Self Test in cockpit, Operational Test, OPS Test
w/Hydraulic Power.

Verify all operational checks are completed.

Avionics Compt. — MM References 22-11-05, 27-32-03, 32-61-01, 73-31-02.
Cockpit — MM 26-10-00, 36-23-00, 27-32-03, 28-41-00, 30-41-01, 32-45-00,

! *WITNESS THE TEST

2 *"VERIFY THE JOB CARD IS COMPLETED 1 9/3/99



MOD 8 NOTES

CARD NO. | NOTE DESCRIPTION
34-42-00, 77-10-C0
Ogerational Test - 22-062-01, 23-21-00, 23-22-00, 23-2-0C. 23-70-£C, 23-80-CC,
30-30-00, 30-43-00, 31-21-01, 33-40-C0, 30-42-01, 34-43-0C. 34-23-CC. 34-21-
00, 34-28-00, 34-51-00, 34-32-C0, 34-31-00, 34-52-00, 34-45-C0, 34-33-0C. 34-
48-00, 3441-00
OPS Test w/Hvd Pwr - 22-00-02, 22-00-05, 27-€C-C0
JFUTR i BALANCE WEIGHT WARNING LABELS REMOVAL
(Not on Aeronavali's List)
JFUTU hd ELECTRICAL POWER SUPPLY FOST CARGO MCD
JFXES - FUEL TANKS LEAK CHECK
MM 28-00-02, SRM VOL. 1 51-42-01
JFXEK * HYDRAULIC POWER SUPFLY POST CARGO MOD.
Check all actuating cylinders, control cables, and actuating rcds on control
valves.
Verify pos of maintenance isolaticn valves, iaw MM 27-00-C0.
Verify system 3 elevator shutcff valve in aft fuselage compartment OPEN.
JFUTS i COCKPIT & LOOSE EQUIPMENT REINSTALLATION
Reinstall loose equipment in cockpit and cabin.
JFUWE FAA MANDATORY MARKINGS (MM 11-00-00)
“Markings required by Federal Regulations”
11-12-02, 11-15-01, 11-15-03, 11-19-03, 11-21-01, 1 1-21-03, 11-21-06, 11-31-
03, 11-33-03, 11-34-03, 11-37-01*, 11-37-02", 11-39-04, 11-99-00
*Note: Verify at slide installation.
JFUTY * FINAL RECHECK OF UPPER CARGO DOOR
bl Aft aircraft complete and engine mounted.
Check valve adjustment, verify cockpit annunciator not illuminated, ooen and
close vent door for proper operation/unlatch and open vent deor. Verify
annunciator light illuminates/manually actuate vent door — verify light goes out.
JFUTH i PREVENTIVE SURFACE TREATMENT CARGO DOOR BAY
Corrosion preventive surface treatment on areas reworked per cargo deor mod
(DPS 4.50-62, 4.50-36)
JFUTJ -~ PAINT TOUCH UP OF REWORKED AREAS AND PARTS
FR primer touch-up, or complete repaint.
JFUWF POSTFLIGHT INSPECTION
No List of inspections refers to SKT: POSTFLIGHT INSP.
Verify postflight inspection has been completed.
JFUWG PREFLIGHT INSPECTION
Nao List of inspections refers to SKT: PREFLIGHT INSP.
Verify preflight inspection has been completed.
JFUWD - DEPRESERVATION ENGINES 1,2, &3

= "WITNESS THE TEST
- *VERIFY THE JOB CARD IS COMPLETED

(%]
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MOD 8 NOTES

“VERIFY THE JOB CARD IS COMPLETED

(¥}

CARD NO. | NOTE | DESCRIPTION |
DPS 3.442-25, DPS 1.151-1 |
JFUTX SHORING REMOVAL ‘
Verify prior operaticns.
JFUTZ * FWD CARGO COMPARTMENT HEAT TEST
JFUTO * CABIN PRESSURIZATION SYSTEM TEST }
JFUT1 * PNEUMATIC DECAY TEST !
JFUT2 - AIR DISTRIBUTION TEST |
JFUT3 * CREW OXYGEN SYSTEM ADJUSTMENT/TEST
JFUT4 * LAV OXYGEN SYSTEM TEST |
JFUTS * MAIN CABIN SMOKE DETECTOR SYSTEM TEST j
JFUTS * FWD AND AFT CARGO SMOKE DETECTOR SYSTEM TEST (LOWER)
JFUTY * FIREX SYSTEM TEST
JFUTS8 - FUSELAGE LEAK CHECK
JFUTS ¥ RAM AIR TEST
RAM air cabin ventilation vaive.
JFUTK i FWD DROP CEILING PAINT TOUCH UP
Paint touch up fwd drop ceiling STA 386 & 515 (between)
JFUUB FLIGHT/SERVICE INTERPHONE TEST
Flight/Service test communications interphone.
JFUUC - MASTER WARNING & CAUTION SYSTEM TEST
JFUUD * GEN 123 GCU CONFIDENCE CHECK
JFUUE * EVACUATION SLIDE PACK PRESSURE INDICATOR SYSTEM
MM 25-61-01
JFUUF * LANDING GEAR PROXIMITY SENSOR TEST
JFUUG * INSTRUMENT PANEL LIGHTING TEST (MM 33-11-07)
JFUUH * CABIN LIGHTING TEST
DC10-L0054
JFUUI * SERVICE AREAS LIGHTING TEST
DWG SP10330036
JFUUJ * EMERGENCY LIGHTING TEST
DC10-L0073
JFUUL * APU TEST
MM 49-00-00, DC10-L0075
JFUUK - PNEUMATIC CONTROLLER BITE TEST
DC10-L0074
JFUUN h DC POWER SYSTEM TEST
DWG SP10330036
Check flight compartment left overhead panel, center instrument panel, flight
- "WITNESS THE TEST

8/3/99



MOD 8 NOTES

CARD NO. | NOTE DESCRIPTION T

engineer panel standby flccdlights come on.

Check left and right EMER AC BUS OFF, left and right EMER DC BUS OFF
lights, and emergency bus summary lights come on.

Check EMER PWR IN USE lights located on flight ccmpartment overhead
panel and at flight enginesr panel come on.

Check left and right EMER AC and DC BUS OFF lights go and cut and
emergency bus summary lights remain cn.

JFUUO . APU FIRE DETECTION TZ3T
DC10-L0128
JFUUP * FWD L1/R1 CABIN DCOR TEST
JFUUQ * LWR FWD CARGO DOOR TzST
JFUUR * LWR CENTER CARGO DOOR TEST
MM 52-32-00
JFUUS * | LWR AFT CARGO DOOR TEST o
MM 52-33-00
JFUUT * ENVIRONMENTAL SYSTEM BITE TEST
Temperature Control System. DC10-L0111, -L0129, DWG SP1033C036
JFUUU * ENVIRONMENTAL SYSTEM OP CHECK
Test of air conditioning. DC10-L0130
JFUUV * FLIGHT RECORDER OP CHECK
MM 31-31-00 pg 501 to 503, Operational test of flight recorder.
JFUUW * PITOT STATIC SYSTEM TEST

Per FAR 91.411, Part 43, Appendix E; DWG SP10250367
There is also a sign-off on the FAR verification.

JFUUY * CARGO DOOR WARNING SYSTEM

JFUUX * MAIN CABIN ELECTRICAL OUTLET TEST
MM 24-55-00, DC10-L0057

JFUUZ * AUDIBLE SIGNAL SYSTEM TEST

JFUUOQ * LANDING GEAR POSITION AND WARNING SYSTEM TEST
MM 32-60-00 PG 501-504 and 504A

JFUU1 * MAIN EXTERNAL POWER INDICATING LIGHT
DC10-L0106, -L0112, DWG SP10330036

JFUU2 " APU GCU CONFIDENCE CHECK
DWG SP10330036, DC10-LO119

JFUU3 - RCCB FUNCTIONAL TEST
MM 24-50-01

JFUU4 - AUX HYDRAULIC PUMP TEST
DC10-L.0059, DWG SP10330036

JFUUS . FAULT ISOLATION PANEL TEST

~ *WITNESS THE TEST

*VERIFY THE JOB CARD IS COMPLETED ‘ 4 8/3/99



MOD S NOTES

**VERIFY THE JOB CARD IS COMPLETED 3

CARD NO. | NOTE DESCRIPTION |
DC10-L.0061, DWG SP1033C112 |
JFUUB COMMS (INTERPHONE) TEST |
JFUU7 CABIN LIGHTING TEST |
DWG SP10330112
JFUUSB COURIER STATION READING LIGHTS TEST
DWG SP10330112
JFUUS b OXYGEN SYSTEM PURGING
DPS 4.601 para. 5.4.5, DQS 4.74
JFUVB * WASTE SYST=M FUNCTIONAL TEST i
DWG SP10380065
JFUTL hd PROTECTIVE PAINT REMOVAL IN CARGO DOOR AREA
Remove protective paint from new skin panels DPS 4.50-168
JFUVC * UPPER CARGO DOOR TEST
DC10-L0005
JFUVD - LDG GEAR SERVICING AND TIRE INFLATION
JFUVE - SYSTEM FILL AND BLEED INSTRUCTION
Landing gear system general notes.
System fill and bleed instructions.
Checked by hand gear retraction.
Gear up latch has been checked.
Special Ferry Permit.
JFUVF - LANDING GEAR SWING
Functional check of the landing gear.
JFUVG * O.A.T.P.: GEAR UP BRAKE APPLICATION
Functional check of the gear up brake application.
JFUVH - O.AT.P.. GEAR FRICTION TEST
JFUVI * LANDING GEAR CONTROL & POSITION INDICATION
Functional check — Operational check
DC10-L102 pg 16.0 - 16.11
JFUVJ * LDG GR EXTENSION & RETRACTION RATE
JFUVK * WHEEL BRAKE CHECK
JFUVL - O.A.T.P. NOSE WHEEL STEERING
DC10-L0104
JFUVN * O.A.T.P. AIR DRIVEN GENERATOR
JFUVO * O.A.T.P. FUEL SHUTQOFF SYSTEM
Check fuel lever on the fuel control unit.
JFUVP * O.A.T.P. EMERGENCY SHUTDOWN SYSTEM
JFUVQ . O.AT.P. THROTTLE SYSTEM
" *WITNESS THE TEST

9/3/99



MOD 9 NOTES

CARD NO. | NOTE

DESCRIPTION

JFUVR -

O.A.T.P. SPEEDBRAKE SYSTEM

Check auto spoiler actuator linkage clear.
Check speed brake drum in center wheelwell.
Check speed brake lever will latch in detent.
Check speed brake handle disarm (DOWN)

JFUVS "

O.AT.P. AUTO GROUND SPOILER SYSTEM

Functional check of auto ground spoiler system per MM 27-8C-00

JFUVT *

O.A.T.P. SLAT CONTROL SYSTEM

JFUVU -

O.A.T.P. FLAP CONTROL SYSTEM

JFUW *

O.A.T.FP. AILERON SYSTEM & SPOILER
Functicnal Check

JFUVW *

O.AT.P. AILERON & SPOILER SYSTEM TEST

JFUVY *

O.AT.P. RUDDER SYSTEM
Functional check of the directional controi system.

JFUVX *

O.A.T.P. HORIZ. STABILIZER & ELEVATORS

Functional check of : Horizontal Stabilizer, Horizontal Stabilizer Trim System,

Elevator Control System

JFUVZ -

TAKEOFF WARNING SYSTEM
Functional Check DC10-L0088

JFUVO *

FIT CHECK CARGO LOADING SYS UPPER CABIN
Main deck cargo compartment.

Cargo loading system w/unit load device.

23 pos w/pallets 88 x 125 and 96 x 125"

Check rollers and restraints for freedom.

Verify all positions are fit checked.

JFUWH

DC1-10 WEIGH PREPARATION

Verify aircraft is complete and all foreign material is removed.

Prior operation completed.

JFUWI

WING ANTI-ICE OPERATIONAL CHECK
MM 30-11-00 During engine run or APU run.
Verify operational check is completed.

2 "WITNESS THE TEST

- *VERIFY THE JOB CARD IS COMPLETED ) 6

9/3/99
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[AIRLINES

January 18, 1c8¢

Mr. Jce Abramski

FSDO-3JC

1250 Aviation Ave., Suits 295
San Jose, CA 95110

D=ar Mr. Abramski:

nstitutas Emary Werldwicde Airiinas Inc. (SWA)'s fall w-up (infiaf lemar
ttached) formal raspense to your lettar of investigation
addressed to EWA's Prasident and Chije? Operating Officer, dzzad

h2 Manager of Religbility hes gregered a comprehensiva fix and actien pizn tc
prevant future occurrencs of this inadvertent isolatad evens: (Ses Attachment).

[T is equzlly imporant to consicear and review the overall performance of EWA’

Aporoved Maintenance Program over the past nine (9) years. | have provicad

scors card (See Attachment) that demanstrates the overall above average
ariormance of EWA’s Technical Services Department.

wn

n

he veary zchisvement of 2 98% Mechanical Dispatch Reliatility averags for the £ast
S} years of an aging flcet refiects the averell achievement of an effsctiva
enance program under sincera management oversight and leadearship.

EWA hzs maintainad a2n sverage cf two (2) pilot repars per flight hour. since 1820,
Itis important to note that EWA incrazsad its flight hours by 9% in 1898 anc
Gacreasad the number of PIREP’S per fiight hour by 25%,.

This cerformance maasurzment ziso cemonstrates the effzctiveness of EWA's
training program znd manual Sysizm &s the mechanics perfcrmancs is & dira=: resuls
ot EWA's program administratior.

203 CCAPCSATI CINTIS ORIVE, VANOALIA, Cm 25377 -

9}



M:. Joe Abramski
Pag= 2
Jdanuary 18, 1899

trust EWA’s comprehensive fix is satisfactery. Should YQu wish to discuss this
matter more fully, EWA’s Seniar Mznagement anc | would be fare than willing ts
meet with you and address any cencerns.

Sincereiy,

Thomas M. Weod
Director Quality Contral

TMW/re
ATzchment
cc: Kent Scott

Rene’ Visscher
QC Managars
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RIRUNES

MEMORANDUM
TO: Thomas Wood, Director of Quality Contral
FROM: Rob Peck, Manager of Raliability
SUBJECT: LOI9SWPI150025
DATE: 18 January, 1959

The Tollowing is a list of evenis thar contbuted to the late regorting of the Mechazical
Iatemeption Summary Reports for the months of September October, and Novazpar
1993, and the detailed corrective actions that have beea implemented to prevez: this Som
happening again in the future.
Beginning in September, the completion of the DC-10 Inspection Program became 2 bigh
priority.  The Reliability Section currently has three technical analyst assigned, oce
eliability specialist, one Data entv clerk, and the Manager. In September, Reliability
had cne technical analyst assigned full time to the DC-10 tasking, one assigned 70% of
the time to the DC-10 tasking, anc 30% to completion of the Flest Monthly Relizbilizy
Regort. The third technical analyst was assigned to providing CPCE training to newly
conractad Heavy Maintenance facilitiss, and reviewing completed heavy maintenance
packages. The reliability Specialist is responsible for entering data for the Engine
Conditicn Monitoring Program. M. Feisley, the technical azalyst that was assigned full

time to the DC-10 program wes lost for 3 weeks in Scptember for surgery on Lis peck.

[n Octoter "when preparing for September Monthly Flest Reliability Repor, ez
unforssezn problem was found wit the MERIT data base system. When programs were
being rua to collect the Pilot Report (PIREP) Data, it was susgected that only about 50%
of the reported PIREPs for Septamber were in MERIT. This was determmined by
commparing previous monthly couzis of PIREPs with what was being shown for
Septzmter. To verfy, a complete audit of the log page information to MERIT
loformartion was performed. This audit began 2 snowball affect, and has carried through
Decemters data. [Zthe MERIT prodlem had not beex there, the Fleet Relizbility Rezorss

would hzve been or tima.

An extansive corrective action program has been initiatsd to eliminatz the MERIT

tacilog, and prevez: this fom happening again. The program has two separaia aclons;

0ne is to assign two people to clear the ramaining backlog. Tzese two people ara salely
espensiSle for eliminating the MERIT tackiog. The second pamt of this program has two

r

ecpie £om aircrafl records assigned to monitoriag and comreciing the current MERIT log

‘cs

S S m s = e gem = e cams(ts e sz
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page enTies on a daily basis. Also in conjuncticn With the cument month monitoring and
c—:,.tmg, 2 copy of the log page with the MERIT discrepancy will be forwzrded to the
fanager of Line Maintznance for his action. The corrective action SIaps to pravan: this
fom happening in the futtre, and the current backlog will be completed by 1 Mazck,

"(‘0

With the addition of the data ety clerk, the Mechanical Inteuption Summary Reger
infermation will be processed on a daily basis. The MISR information will be reviewad
the fizst full week following the exd of the month and forwasded to the FAA/PMT bty tha
ead of that week or before, if the current procedurs of receiving this informzzior z: tma
enc of each month in the Reliability Report is now not accepizble.

Bob Pecl
Mazzgar of Reliability
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AIRUNES

January 15, 1¢ccg

Mre. Joe Abramski

FSDO-SJC

1220 Aviation Ave., Suits 295
San Jese, CA 85110

Deazr Mr. Abramski:
This letter constitutas En meary Werldwics Airlines, Inc. (SWA)'s initial formalraszensa
12 your letter of investigztion (SSWP150025), addrassad to EWA’s Prasicdent and

Chief Operating Officer, datad Janvary 7, 1882,

[ 'would like te assurs you that your letiar has meritad EWA's immadias and

undivided attanticn. EWA, as 2 cemificatad air carrier and its manageman- and
emgloyees are fully agpraciative of their responsitilities ar ising under certinent laws

nasa

and under the Federal Aviation Reculaticns (FAR’s) and strive to .ul..H 1852

raspaonsibilities in a prefzssional anc conscientious manner as successiu Iy
camenswatad ovar the past nine yaars.

Uccn raceipt of your lezar January 11, 1988, the Manager of Reliakility ca cie
you by tzlephone and acknowledged receipt of your letter and explained ths b
dstails of the delay of the inadvertznt failure of the Reliatility Reparts being s Ie!

you, that provides you the Mechaznical Interru iption Summary Reports.  This is Lha

first cccurrence since the FAA zporoval of the Reliability Pragram in 1520.

The Manager of Relizzility has compietad the September, October 2nd Novam=er

1€88 MISR reports that arz encleses with this lecizr.

A comgrzRensive review was periermed by EWA Technizal Services Man agamans

anc a cerractive acticn plan put in piece to prevent future nan-com.man A

comprahensive Fix will te submitiad 10 you next week.
Sincerely,

Thnaomas M. Weee
Dirzcicr Qualivy Cantr

TMW 2

Alleachmsznts



FAA TRAINING AWARDS

EMERY WORLDWIDE AIRLINES
FOURTH ANNUAL FEDERAL AVIATION ADMINISTRATION
- TECHNICAL AWARDS PRESENTATION 1997

EWA Accomplishment Qverview

Emery Worldwide Airlines (EWA) is pleased to receive for the fourth ccnsacutive year, tha
Federal Aviation Administration (FAA) Technical Awards presentad to the EWA Mechanics,
Technical Service Management, Serior Director Technical Services, and Vice Fresident and
General Manager. A chronolagical histery of the awards received to dats is presentad for

your raview.

1894 FAA Awards

ne awards received during a ceramony on May 11, 1854 werz as follows:

1. Mechanical Technical Awards

133 mechanics were presentad these awards which representad 42% cf the EWA
mechanics.

nis £2% or 133 mechanics actually represent 6% of EWA's full-time mechanics.

2. Organizational Awards

The highest award, the Diamond Certificats of Excsllence was preseniad to Emery
Worldwide Airlines.

(]

Masztar Mechanic Award

Tnis prestigicus aviation carzzr accemplishment was prasznzed to Mr. rcy Deeming.
Tne rsguirement of selection for this award is fifty (50) yezrs of serving as a cemificatz
airirame and powerplant mechanic.



1885 FAA Awards

Mechanical Technical Awards

WA emgioyed 304 technicians/mechanics. Out of thess, 228 or 75% nave raceaived
awards. This was a 33% increase in training EWA personne! from the cravious yazr,

This 75% or 228 mechanics actually represent 60% of EWA's full-time mechanics.

Qrcanizational Awards

Fcr the second consecutive year, rsguired training percsntage zchisvad by EWA
surpassaes the requirement statad in the Advisory Circular. The Diamond Certificatz of
Ex alience requires 25% of eligitlz employees tc be tram-d. Thersicre in view cf the
graat achievement of training rsncderad ¢ its employsss, EWA quaiified itsalf 1o racsiva
again the Diamaend Certificate ¢f Excellence.

96 FAA Awards

Vechanical Technical Awards

EWA employmen: 320 echnicians/mechanics. Qut of these, 264 or §3% raceivad
gwerds. Thisis a 14% increasz In training EWA personne! from the pravicus year.

Organizational Awards

For the third consecutive year, the raquired training percentage zchieved by EWA
surpassad the requirement stated in the FAA Advisory Circular. Thersfors, in view of
the greest achievement of treining rendered to its employses, EWA quelifisd and
recsived the Diamond Certificats of Excellence Award.

1887 FAA Awards

1.

N

Mechanicat Technical Awards

EWA employed 338 technicians/mechanics. Qut of these, 181 or 54% racasivaed
awards. This is 2 48% decreasz in training EWA personnel from the previous ysar.
This decrease reflects the previcusly accomplished extensive training provided in the
previous seaven years.

Orzanizational Awards

For the Foumh consscutive year, the raguiracd training percentage achisvad by EWA
surcassec the raguirements statad in tha FAA Advisary Circudar. ,
iNe ¢grezt achievement of training randarsd to its employess, EWA quelified for end

Son

i
narafers, in view af
T

: -

réceived again the Diamenc Cartificatz of Excallence Award.

3



Awards Summary:

This training is a direct cantricuticn to the continued success of EWA.  \Wa havs
exgerienced for the past nine years an average cf 8% Mszchanical Discatch Raj fiazilizy
pericrmance, a standard desirad by many Air Carriers.

These FAA awards exsmplify EWA’s proressnonal approach to lead i:s empicyses tg
preduce the highest level of safety possible and the mos: cost effective process 1o provida
the customer the best product.

C. EWA’S Maintenance Proaram
Continues to Produce Successful Rasults

Emery Worldwide Airlines Maintanancs Program is tesied by other mszzns than iv's
Mechan;cﬂ Dispatch Ralizhility that has maintained SE% avers g2 over the ast nins yszrs.

WA has gone through several very in-cspth FAA/DQD/Qutsids Firms inspecticns cvar ths
past ninz (9) yvears. The successful rasults of thesa | inspections continuad 10 reveal EWA's
ratings 1o te higher than the Industry performance of the 121 Air Carriers and avzrage to

exceallent ratings from the Depzriment of Defense (DOD).

In 1€82, EWA went through a very in-czpth FAA NASIP Insgpection to which EWA ratad
€4% higher than the Induswy percrmance of the 121 Air Carriers. EWA raceived
honcrable rzcognition for this achievemesnt from the San Jass FAA Certifcating Holding

In 1995, EWA received a spacific FAA inspection that was administzred by FAA
Washingzen, DC to be accomplished on all 121 Air Carriers in 1995, This inspnﬁticn was
titled a Ragicnal Aviation Safety Inszzction Frogram (RASIP). This inspecticn las:efJ ten
cays and covered the Operations/Maintanance Depariments. On June 22, 1€25, tha FAA
RASIP tzam provided EWA Senior Manzgement a dsbrief of their find'ng The tzam
reporied that their inspection did not ravaal any major discrepancies and overall EWA was

gbove average in per‘crmance.

In 1887, EWA received z comprehensive Internal Evaluztion periormed by the SHR&Z
Intzrnational Air Transport Cons: ultancy. This evaluation was performed basad on the FAA
NASIP itams to ensure EWA hes adeguatz systems and cantrcls in place to succerm the
growsh of the zirline. A rspart was proviced to EWA Senior Menagement frem ths SH&S
t2zm that refiectad an excellent rating or :’1= Technical Services Organizaticn. Their rzoor
s;acificaiiy refiectad that all asgect ¢f the necessary sysizms and contrals wars in ciace
a
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cellent retings.

EVWA Tachnical Services Department has cone thrcugh four Daczm
=

insgecticns in the past nine vesars. Ws rac eved gverag
insgeactions.

vl



EWA's Maintenance Program sucsess is a cirect result ¢f true team efam Fremesing
synergy. =

Another indicatar for EWA’s pericrmance is reflectad By the low numbhe- of FAA

Enicrcement Actions received. The following data provides an analyzical summary ¢t thig
pericrmance.

EMERY WORLDWIDE AIRLINES MAINTENANCE PERFORMANCE ‘
EASED ON FAA SAFETY INSPECTION/ENFORCEMENT HISTORY

#ADMIN FAA FLEET FLT FILOT

YEAR ENFORCEMENT'S MPTRS SIZe HQURS CYCLES REFORTS
1880 4 Ref. Total 7 11,070 4,732 3,679
1891 3 Ref. Tozal 20 28,085 12,563 10,512
1992 3 Ref. Total 29 40,606 20,3359 17,1886
1283 2 Ref. Total 29 42,473 20,718 15,443
1254 1 Ref. Toral 37 52,465 23,704 16,887
19¢5 2 Ref. Toral 37 55,178 25,168 16,280
1886 1 Ref. Total 38 57,994 23,860 15,284
1887 0 Ref. Total 43 162,405 28,127 14,760
1893 1 Ref. Tozal 43 63.140 32,551 22,0581
TOTALS 17 4,85< 418,425 192,095 131,322

EWA PERFORMANCE FACTORS SUMMARY - 1/20 THRQUGH 12/93

* During the nine (8) ysar pariod of Air Carrier Ocerations, EWA Technical Departman
exoerisnced the following:
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FAA Acministrative Enforcement’s ccmpared 1o #
FAA Administrative Enforcamant’s comparac 1o 7 of Fiight Cycles = .008%
Of Pilot Regorts = .01%

3t

FAA Administrative Enforcement’s cemparad 10
* EWA's FAA Administrative Enforcement’s are minor in numbers as regresaniad during
18S0 thru 1998, :
* EWA incrzasad its flast sizs= by 225 in 1884 and dacraasac its numi
ilight heur by 5%,
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* BEWAlincraased its fleet siza by €% in 1525 2nd decraasac s nu
ilight hour by 3%.

* ZWAincraased its flas: siza by 10% in 1827 2nd Cacrzased its number of PIRZP's pe
tiight neur by 10%.

* EWA incraased its flight hours by $% in 1SS5 and Cecreasad s number of PIRZR’S fa
flight by 25%. ’

-



FAA/SPOT RAMP
INSPECTION RESULTS
1888

EWA incerperated an zirline industry standard “FAA Spot/Ramp Inspecticn Preccadiras” ints
our Maintanance Policy and Pracadurs Manual (MPP) in 19853,

The gurpose of this program was to enhance EWA's Continuing Analysis and Surveillance
Syst2m (FAR 121.373) for the continuing analysis and surveillance cf the performarcse and
eftactiveness of its inspecticn program and the pragram covering cther maintanancs,
Fraventative maintanancs, and altarations and fer the cerrection of any ceficiency in these
procgrams.

IT aisc provices diracst Supgert to FAR 112.58 to assure that EWA precoeriy handles FAA
Inszector contacts, and axpedites the handling of any FAA regues: for infarmation,

S8, 78 FAA Steazion [nspecticns of the EWA’s 43 line stations wers rageoriad, A cal
73 miner findings was notad and carractad. This numter of findings r=lacrad 70% c
insgections resultad in an average ci 2 write-ups per visiz, and 30% no findings.

t
)
[{1]

This zudit performance centinues to refiect EWA's campliance of FAA regulaticns and
ccmgany golicies and procedures.
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U.S. Department San Jose Flight Standards District Office San Jose International Airport

of Transportation C E \ V ED 1250 Avialion Avenue, Suite 295

Federal Aviation San Jose, CA 95110-1130
MAR 22 1939

Administration Phone: (408)291-7681
KENT T. SCOTT

FAX: (408} 279-5448

March 16, 1999
CERTIFIED-RETURN RECEIPT

Kent T. Scott,

President and Chicl Operating Officer
Emcry Worldwide Airlines, Inc.

One Lagoon Drive

Redwood City, CA 94065

Dcar Mr. Scolt:
FAA EIR Consolidation Notification

This letter is to inform you (hat the San Josc Certificate Holding Officc has determined that
administratively, it is advantagcous (o the Administrator lo consolidate, into onc Enforccment Investigation
Report (IIR), the following several EIRs:

EIR 99WP 150023 is incorporaled into EIR 99WP150028
EIR 99WP 150025 is incorporated into EIR 99WP150028
EIR 99WP 150029 is incorporated into EIR 99WP150028
EIR 99WP 150032 is incorporated into EIR 99WP150028
EIR 99WP 150033 is incorporated into EIR 99WP150028

Any correspondence relating o any of the above EIR’s listed should be referenced to EIR 99WP 150028 as
shown ahove. All Emery Worldwide Airlines, Inc. (EWA) responses reccived to date, have been
incorporated into EIR 99WP150028.

If you have any questions, pleasc advisc.

Sincerely,

4

John R. Howard
Asst. Manager, A/W






WORLOWIDE AIRLINES

A CTIF company

February 11, 1999

Mr. Joe Abramski

FSDO-SJC

1250 Aviation Ave., Suite 295
San Jose, CA 95110

Dear Mr. Abramski:

This letter is a follow-up to my letter dated February 8, 1998, formal response to your LOI
#99WP 150028 dated January 27, 1999, and Robert Peck’s letter to you dated February 2,
1999 advising you of the scheduled EWA Reliability Meeting dates.

| am forwarding you the completed September, October and November Reliability Reports
that will be covered in the scheduled meeting tomorrow, February 12, 1999.

Sincerely,

Shrsmemampimrieale

Thomas M. Wood
Director Quality Control
TMW/re

Attachments

cc:  Rene’ Visscher
Robert Peck

303 CORPORATE CENTER DRIVE, VANDALIA, OH 45377
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WORLDWIDE AIRLINES
A CTIF company

February 8, 1999

Mr. Joe Abramski

FSDO-SJC

1250 Aviation Ave., Suite 295
San Jose, CA 95110

Dear Mr. Abramski:

This letter constitutes Emery Worldwide Airlines Inc., (EWA) formal response to your letter
of investigation (99WP150028) addressed to EWA's President and Chief Operating Officer,
dated January 27, 1999 (See Attachment).

At the outset, | would like to assure you that your letters have merited EWA's immediate
and undivided attention. EWA, as a certificated air carrier, and its management and
employees are fully appreciative of their responsibility arising under pertinent laws and
under the Federal Aviation Regulations (FAR's) and strive to fulfill these responsibilities in a
professional and conscientious manner.

Upon immediate receipt of your referenced letter February 2, 1999, EWA's Manager of
Reliability Robert Peck discussed this with you by telephone, and then responded in writing
the same day by a letter faxed to you. (See Attachment).

Mr. Peck discussed during this conversation on February 2, 1999, the previous phone call
on January 15, 1999 to which he informed you the Reliability Meetings had not been held
due to the MERIT data system problem. This discussion was previously held due to the LOI
file number 99WP150025 (See Attachment) concerning the late submission of the
Mechanical Interruption Summary reports that is included in the monthly Reliability' Report.
Mr. Peck’s January 18, 1999 letter provided you the root cause of this isolated problem
and a comprehensive fix that is in place to date (See Attachment). My letters dated
January 15, 1999 and January 18, 1999 provided the Delay Reports for September,
October and November, and a comprehensive fix and action plan represented in Mr. Peck’s
January 18, 1999 letter.

The two letters of investigation 99WP150025 and 99WP150028 pertain to the same
subject matter with regard to EWA's procedure of control. EWA can appreciate the FAA's
voicing of its possible concerns with the EWA Reliability Meetings not held, we question
whether two separate letters of investigation and two separate files, each bearing a
different File Number, were required or even appropriate. This is not, and should not be an
enforcement matter, rather it is a technical issue. | have enclosed EWA Septembers Fleet
Reliability Report which reflects the information referenced (See Attachment).

A detailed review of EWA’s Maintenance Reliability Program Document No. EWA-51990,
dated June 13, 1997 Revision #7, and Temporary revision #7a, dated 1-2-98 was
performed to evaluate compliance of EWA continuous airworthiness maintenance program
during this reference period of not producing the report and having the meetings.

303 CORPORATC CCNTCR DRIVE, VANDALIA, OH 45377



Mr. Joseph Abramski
Page 2
February 8, 1999

All aspects of this program to ensure continuous airworthiness was performed cn a daily
basis as is raferenced in the Document Chapter 4, Data Collection System. In addition
daily/weekly scheduled meetings are held with the Technical Services Management to
address all aspects of EWA’s continuous maintenance program including daily corrective
actions.

Chapter 8, “Corrective Action System” was in non-compliance as is referenced on page 4,
item D. System Over-Par Reports.

Based on the day-to-day interactive support of this system, no information was relayed
that would or did cause non-compliance to the continued airworthiness program.

| trust that this has been responsive to your letter. Should you wish to discuss this matter
more fully, EWA’s Senior Management and | would be more than willing to meet with you
an address your concerns. If this is the case, please contact me to arrange this meeting.

Sincerely,

H————

Thomas M. Wood
Director Quality Control

TMW/re
Attachments

cc: Kent Scott
Rene’ Visscher
Robert Conlon
Michael Dworkin
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U.S. Depcriment San Jose Flight Standards District Office San Jose International Airpgrs
of Transportation 1250 Aviation Avenue, Suite 295
Federal Aviation San Jose. CA ¢5110-113C
Administration Phone: (408} 29¢-788*

FAX: (408) 279-5443

January 27, 1999
File Number: 99WP150028
CERTIFIED MAIL - RETURN RECEIPT REQUESTED

Mr. Kent Scott

President & Chicf Operating Officer
Emery Worldwide Airlines, Inc.
One Emery Plaza

Dayton Inlernational Airport
Vandalia, OH 45377

Dear Mr. Scott:

This letter is to inform you that Emery Worldwide Airlines, Inc., (EWA), the holder of
Air Carrier Certificate Number RRXA558B, may be in violation of Federal Aviation
Regulations, in that EWA has not conducted the monthly Maintenance Reliability
Program meeting and review of its continuous airworthiness maintenance program as
required in its D74 Operations Specifications Document EWA-51990, for the months of
September, October, and November, 1998; and that this matter is under investigation by
the Federal Aviation Administration.

We offer you the opportunity to submit a written statement to this office regarding this
matter, which should be accomplished within ten (10) working days following receipt of
this letter. Your response should contain all pertinent facts and extenuating or mitigating
circumstances that you believe may have a bearing on this matter. Should you elect not to
respond within the specified time, our report will be processed without the benefit of your
statement.

Sincerely,

ORIGINAL SIGNED BY %

Joseph A. Abramski
Principal Maintenance Inspector



cc: ReneP. Visscher - EWA
Thomas M. Wood - EWA

28]
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Februarv 2, 1999

Mr. Joseph Abramski
FSDO-SJC

1250 Aviation Avenue, Suite 295
San Jose, CA 95110

Dear Mr. Abramski

This letter is the initial response to your Letter of Investigation, File Number:
99WP150028 which was received today. The topic of the Maintenance Reliability
Program meeting was discussed during our telephone conversation on the 15® of January,
1999. At that time we were discussing the Letter of Investigation, File Number:

QOWP 150025, concerning the late submission of the Mechanical Interruption Summary
reports for the same time frame, September, October, and November 1998. During that
conversation you asked about the Reliability meetings, and I advised you that they had
not been held do to the problem that we were experiencing with the MERIT data system.

The cause for not having the Maintenance Reliability Program meetings is the same as for
the late submission of the Mechanical Interruption Summary Reports; Reliability being
heavily involved in the development of the DC-10 Inspection Program, and the
unforeseen problem with the MERIT data system. The MERIT problem being the driver.

Emery Worldwide Airlines, elected to go to the U.S. Airways Maxi Merlin data system
(MERIT). This data system ties all aspects of airline operation together. With the
implementation of a new system, there will always be unforeseen problems. The problem
experienced with the September data is a prime example of the type of problems that can
occur. The problem has been aggressively attacked, and by February 5% all backlog
should be eliminated.

The failure to hold the monthly Maintenance Reliability Meeting has not hindered the
EWA Reliability program, as can be evidenced by the improving trend in the Mechanical
Dispatch Rate for these three months. The rate for the three months was 96.1%, 97.1%
and 97.5% rcspectively.
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At the present time all data has been entered in the MERIT data system, has been
checked, and all necessary download runs have been received. Septembers Monthly
Report is at the copy center, and completion of October and Novembers Reports should
be by Friday, February the 5%. A Mesting has been scheduled for the 12% of February to
review September, October and November 1998 Reliability Program, and a second
meeting is scheduled for February 26% to review December and January data. This will

get us back on schedule.
Bob Peck
Manager of Reliability

cc: Rene P. Visscher, Vice President Technical Services
Thomas M. Wood, Director of Quality Control
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303 CORPORATE CENTER DR.
VANDALIA, OH 45377

FAX: (937) 898-2803 PHONE: (937) 454-3940 THOMAS M \NOOD

DIRECTOR QUALITY CONTROL

FACSIMILIE COVER SHEET

DATE February 3, 1989 SEND TO FAX#: 264-6072

DELIVER IMMEDIATELY TO: -

NAME: Kent Scott TELEPHONE NO: 264-6501

CQMPANY / DEPARTMENT: Emery Worldwide Airlines

This is page 1 of 3 pages sent.

Kent:

Here is the initial response on the LOI for the Reliability Meeting. | will formally respond this week.

FACSIMILE MESSAGE FROM:

NAME: Thomas M. Wood|re
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MENMORANDUM
TO: Thomas Wood, Director of Quality Control
FROM: Bab Peck, Manager of Reliability

SUBJECT: LOI99WP150025
DATE: 18 January, 1999

The Following is a list of events that contributed to the late reporting of the Mechanical
Interruption Summary Reports for the months of September , October, and Novamber
1998, and the detailed corrective actions that have been implemented to prevent this from
happening again in the future.

Beginning in September, the completion of the DC-10 Inspection Program became a high
priority. The Reliability Section currently has three technical analyst assigned, one
Reliability specialist, one Data entry clerk, and the Manager. In September, Reliability
had one technical analyst assigned full time to the DC-10 tasking, one assigned 70% of
the time to the DC-10 tasking, and 30% to completion of the Fleet Monthly Reliability
Report. The third technical analyst was assigned to providing CPCP training to newly
contracted Heavy Maintenance facilities, and reviewing completed heavy maintenance
packages. The reliability Specialist is responsible for entering data for the Engine
Condition Monitoring Program. Mr. Feisley, the technical analyst that was assigned full
time to thc DC-10 program was lost for 3 weeks in Septernber for surgery on his neck.

In October when preparing for September Monthly Fleet Reliability Report, an
unforeseen problem was found with the MERIT data base system. When programs were
being run to collect the Pilot Report (PIREP) Data, it was suspected that only about 50%
of the reported PIREPs for September were in MERIT. This was determined by
comparing previous monthly counts of PIREPs with what was being shown for
September. To verify, a complete audit of the log page information to MERIT
information was performed. This audit began a snowball affect, and has carried through
Decembers data. If the MERIT problem had not been there, the Fleet Reliability Reports
would have been on time.

An extensive corrective action program has been initiated to eliminate the MERIT
backlog, and prevent this from happening again. The program has two separate actions;
one is to assign two people to clear the remaining backlog. These two people are solely
responsible for eliminating the MERIT backlog. The second part of this program has two
people from aircraft records assigned to monitoring and correcting the current MERIT log
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page eawries on a daily basis. Also in conjunction with the curent month menitoring and
correcting, a copy of the log page with the MERIT discrepancy will be forwarded to the
Manager of Line Maintenance for his action. The comective action steps to prevent this
from happening in the future, and the current backlog will be completed by 1 March,
1999.

With the addition of the data entry clerk, the Mechanical Interruption Summary Reporz
information will be processed on a daily basis. The MISR information will be reviewed
the first full week following the end of the month and forwarded to the FA.A/PMI by the
end of that week or before, if the current procedure of receiving this information at the
end of each month in the Reliability Report is now not acceptable.

ki

Bob Peck
Manager of Reliability
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U.S. Cererment San Jese Fiight Stancards District CHice San Jese Intematicnal Airser
of Trersgertaticn 1250 Aviaticn Avenue, Suite 2az
Federal Aviction ;:g‘ffsf;%’? -%3,".“2; 130

. . darel (<08 291.7531
Acdministrction FAX: (4C8) 275-5443
January 7, 1999

File Number: 99WP150025
CERTIFIED MAIL - RETURN RECEIPT REQUESTED

Mr. Kent Scott

President & Chief Operating Officer
Emery Worldwide Airlines, Inc.
One Emery Plaza

Dayton International Airport
Vandalia, OH 45377-

Dear Mr. Scott:

This letter is to inform you that Emery Worldwide Airlines, Inc., the holder of Air Carrier
Certificate Number RRXAS558B, may be in violation of Federal Aviation Regulations,

In that this office has not received the required Mechanical Interruption Summary Reports
for the months of September, October, and November, 1998; and that this matter is under
investigation by the Federal Aviation Administration.

We offer you the opportunity to submit a written statement to this office regarding this
matter, which should be accomplished within ten (10) working days following receipt of
this letter. Your response should contain all pertinent facts and extenuating or mitigating
circumstances that you believe may have a bearing on this matter. Should you elect not to
respond within the specified time, our report will be processed without the benefit of your

statement.

Sincerely,

ORIGINAL SIGNED BY

Joseph A. Abramski
Principal Maintenance Inspector

cc: Rene P. Visscher - EWA
Thomas M. Wood - EWA .~
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January 15, 19485

Mr. Joe Abramski

FSDQO-SJC

1250 Aviation Ave., Sujte 295
San Jose, CA 95110

Dear Mr. Abramski:

This letter constitutes Emery Worldwide Airlines, Inc. (EWA)’s initial formal respense
to your letter of investigation (99WP150025), addressad ta EWA's President and
Chief Operating Officer, dated January 7, 1939,

I'would like to assure you that your letter has merited EWA’s immediate and
undivided attention., EWA, as a certificated air carrier and its management and
employees are fully appreciative of their responsibilities arising under pertinent laws
and under the Federal Aviation Regulations (FAR’s) and strive to fulfill these
responsibilities in a professional and conscientious manner as successfully
demonstrated over the past nine years.

Upon receipt of your letter January 11, 1999, the Manager of Reliability contactad
You by telephone and acknowledged receipt of your letter and explained the basic
details of the delay of the inadvertent failure of the Reliability Reports being sent to
you, that provides you the Mechanical Interruption Summary Reports. This is the
first occurrence since the FAA approval of the Reliability Program in 1990.

The Manager of Reliability has completed the September, October and Navember
1998 MISR reports that are enclosed with this letter. - '

A comprehensive review was performed by EWA Technical Services Management
and a corrective action plan put in place to prevent future non-compliance. A
comprehensive Fix will be submitted to you next week.

Sincerely,

Thomas M. Wooed
Director Quality Control ‘

TMW/re
Attachments

cc: Rene’ Visscher
Robert Peck

303 CORPCRATE C2uTEA cAive, VANMDALIA, OH 45377
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January 15, 1939

Mr. Joe Abramski

FSDO-sJC

1250 Aviation Ave., Suite 295
San Jose, CA 95110

Dear Mr. Abramski:

This letter constitutes Emery Worldwide Airlines, Inc. (EWA)’s initial formal response
to your letter of investigation (39WP150025), addressed to EWA’s President and
Chief Operating Officer, dated January 7, 19989.

I'would like to assure you that your letter has merited EWA’s immediate and
undivided attention. EWA, as a certificated air carrier and its management and
employees are fully appreciative of their responsibilities arising under pertinent laws
and under the Federal Aviation Regulations {FAR’s) and strive to fulfill these
responsibilities in a professional and conscientious manner as successfully
demonstrated over the past nine years.,

Upon receipt of your letter January 11, 1999, the Manager of Reliability contacted
you by telephone and acknowledged receipt of your letter and explained the basic
details of the delay of the inadvertent failure of the Reliability Reports being sent to
you, that provides you the Mechanical Interruption Summary Reports. This is the
first occurrence since the FAA approval of the Reliability Program in 1990.

The Manager of Reliability has completed the September, October and November
1888 MISR reports that are enclosed with this letter.

A comprehensive review was performed by EWA Technical Services Management
and a corrective action plan put in place to prevent future non-compliance. A
comprehensive Fix will be submitted to you next week.

Sincerely,

) <

Thomas M. Wood
Director Quality Control
TMW/re
Attachments

cc: Rene’ Visscher
Robert Peck

303 CORPORATE CENTER DRIVE, VANDALIA, OH 45377
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US. Cecerment San Jese Fiignt Standards Cistrict CHice
of Trenscerticticn

Fecdercl Aviction
Acministrction

January 7, 1999
File Number: 99WP150025

CERTIFIED MAIL - RETURN RECEIPT REQUESTED

Mr. Kent Scott

President & Chief Operating Officer
Emery Worldwide Airlines, Inc.
One Emery Plaza

Dayton International Airport
Vandalia, OH 45377 -

Dear Mr. Scott:

San Jose internaticnal Aircer
1280 Aviaticn Avanue, S.ita 33
San Jese, CA 9511C :
Phene. (409} 291-753:

FAX: (4C8) 275-3443

This letter is to inform you that Emery Worldwide Airlines, Inc., the holder of Air Carrier
Certificate Number RRXAS558B, may be in violation of Federal Aviation Regulations,

in that this office has not received the required Mechanical Interruption Surnmary Reports
for the months of September, October, and November, 1998; and that this matter is under

investigation by the Federal Aviation Administration.

We offer you the opportunity to submit a written statement to this office regarding this
matter, which should be accomplished within ten (10) working days following receipt of
this letter. Your response should contain all pertinent facts and extenuating or mitigating
circumstances that you believe may have a bearing on this matter. Should you elect not to
respond within the specified time, our report will be processed without the benefit of your

statement.

Sincerely,

ORIGINAL SIGNED BY /

Joseph A. Abramski
Principal Maintenance Inspector

cc: Rene P. Visscher - EWA
Thomas M. Wood - EWA v~



EMERY WORLDWIDE AIRLINES
DELAY SUMMARY

DCS FLEET September 1993
Tail # Alrzraft Type Flit Date Flt# FitLeg Delay Lengzh ATA
NIOSWp DCs-73 9/18/98 EB024 KDAY -to- KONT 0 Hr.34 Min. 3415
Discrepancy: Corrective Action:

TAS HEATER LIGHT [LLUMINATED. TRAMSFERRED TO DMI #809288 [AW MEL 34-1 CAT "C~
PLACARD INSTALLED DD 9/28/98. TAS SYS AND
LIGHT OPS CHECKS GOOD AW DC8 MM 34-11-0]. NO
DEFECTS NOTED. THIS CLEARS DMI 4809283,
PLACARD REMOVED.

Tail # Aircraft Type Fit Date Flt# Fit Leg Delay Length ATA

NIOsSWP DC8-73 9/19/98 EB023 KONT -to- KDAY 0 Hr. 19 Min. 3511

Discrepancy: Corrective Action:

ON PREFLT NORMAL AMOUNT PRIOR TO ENG START
OXYGEN AMOUNT DOWN TO 1100 PSI.

FOUND 2ND OBS OXYGEN REG PIN PUSHING EMER
FLOW, SERVICED OXY LK CK OK.

Tail # Aircraft Type Fit Date Fit#
NIOSWP DC8-73 9726/98 EB029
Discrepancy:

(BTB) SMOKE IN COCKPIT COMING FROM F/O'S

Flt Leg
KLAX -to- KDAY

Delay Length
1 Hr.21 Min.

ATA
331

Corrective Action:

FOUND GLARESHIELD BALLAST BURNED R/H SIDC

RIGHT CONSOLE AND SUITCASE. BY F/O'S LEG. TRANSFER TO DMI #809410 LAW MEL
CHAP 33-1 CAT "C" DUE DATE 10/6/98, PLACARD
INSTALLED. CLOSED 9/27/98 AT LAX. REMOVED AND
REPLACED BALLAST ASSY, SYS OPS NORMAL PER
MM 33-11. THIS CLEARS DMI #8094 10.

Tail # Aircraft Type Flt Date Fit# FitLeg Delay Length ATA

N2674U DC8-73F 9/1/98 EB361 EBBR -to- KDAY Cancelled 2811

Discrepancy: Corrective Action:

AFTER REFILLING ACFT FOUND FUEL LEAK LEADING
EDGE OF LEFT WING INBOARD #2 ENGINE. #! ENGINE
PYLON HAS FUEL LEAKING OUT OF IT. #2 ENGINE
PYLON HAS FUEL LEAKING OUT OF IT.

LEAK SOURCE 'OUND AND REPAIRED BY QUALITAIR
AND AOG TANK SERVICES PER MM 28 POSITIVE,
NEGATIVE AND FUEL LEAK CHECK PERFORMED PER
CHAPTER 28, NO DEFECTS NOTED.

Tail # Aircraft Type Flt Date Fle #
N2674U DC8-73F 9/24/98 EB102
Discrepancy: -

ON PREFLT FOUND PAINT CHIPPED TO FIBERGLASS
IN NUMEROUS AREAS ON RADOME.

ATA
33351

Flit Leg
KDAY -to- KPPX

Delay Length
0 Hr. 53 Min.

Corrective Action:

REMOVED AND REPLACED RADOME DUE TO
DELAMINATION [AW MM 335,

CTail 4

Aircraft Type Flt Date Flt#
N30OMH DC3-71F 9/5/98 EB029
Discrepancy:

#6 BRAKE INOP AND EVIDENCE OF HYDRAULIC LEAK.

ATA
3243

Delay Length
0 Hr. 40 Min.

Fit Leg
KLAX -to- KDAY

Corrective Action:

REMOVED AND REPLACED #6 BRAKE [AW MM CHAP
32. OPS AND LEAK CHECKS GOOD.




EMERY WORLDWIDE AIRLINES
DELAY SUMMARY

DCS8 FLEET

September 1998

Tail 4 Aircraft Type Flt Date Fit#
N500MH DCS8-71F 9/10/98 EB430
Discrepancy:

#3 MAIN FUFL QTY INDICATOR UNRELIABLE READ
0.0 - 40.0 LBS INFLIGHT AND VERY ERRATIC.

Fit Leg
KDAY -to- KLAX

Delay Length ATA
0 Hr. 4 Min.

Carrective Action:

THIS ITEM DMI'D UNDER 23-11 CAT "C™ DM 4309161
DUE DATE 9-21-98, PLACARD INSTALLED. CLOSED
9721/98 AT PDX. REINSTALLED FWD OB PROBE IN 43
MAIN TANK LOWER SUPPORT, CHECKS GOOD THIS
CLEARS DM 809161, PLACARD REMOVED.

Tail # Aircraft Type Flt Date Flt # Fit Leg Delay Length ATA
N500MH DC8-71F 9/15/98 EB439 KDAY -to- KYYZ I Hr. 56 Min. 5612
Discrepancy: Corrective Action:

F/O SIDE WINDOW WILL NOT OPEN. F/O SIDE WINDOW ADJUSTED, OPS NORMAL.
Tait # Alrcraft Type Fit Date Flt # Fit Leg Delay Length ATA
NI00MH DCS-TIF L 9/17/98 EBO11l KMCI -to- KDAY 1 Hr. 08 Min. 2811
Discrepancy: Corrective Action:

AT THE COMFLETION OF FUELING FOR DEPARTURE,
FUEL WAS LEAKING FROM #4 ALT TANK REAR SPAR
AREA.

FOUND CONDUIT BACKSHELL TO BOOST PUMP
LOOSE. TIGHTENED 3 TURNS. OPS AND LEAK
CHECKS GOOD.

Tail # Aircraft Type Flt Date Fit# FitLeg Delay Length ATA

N3COMH DC8-71F 9/27/98 EB31S KPHL -to- KDAY 1 Hr. 34 Min. 2434

Discrepancy: Corrective Action:

BATTERY WILL NOT HOLD CHARGE. REMOVED AND REPLACED MAIN AIRCRAFT
BATTERY, OPS AND VOLT CHECK GOOD.

Tail # Aircraft Type Flt Date Fit# FltLeg Delay Length ATA

N300MH DC8-71F 9/28/98 EBIIS KPHL -to- KDAY | Hr.26 Min. 2721

Discrepancy:

(BTB) RUDDER BINDING AND CLICKING WHEN TRIM
AND CONTROL MOVED.

Corrective Action:

FOUND CONTAMINATION ON RUDDER CABLES AT
PRESSURE SEALS IN GYRO COMPARTMENT.
CLEANED CABLES PERFORMED OPS CHECX PER MM
CH 27-24-00. NO BINDING OPS CHECK NORMAL.

Tail # Alrcraft Type Fit Date Flt#
N602AL DC8-73F 9/3/98 EBI24
Discrepancy:

EP WILL NOT SHOW ELEVATOR PAST NEUTRAL
WHEN CONTROL COLUMN IS MOVED FULL FORWARD.

Flt Leg Delay Length ATA
KDAY -to- KMSP 0 Hr. 59 Min. 2734

Corrective Action:

PERFORMED OPERATIONAL CHECK OF ELEVATORS,
TABS, AND INDICATORS. NORMAL, NO DEFECTS
NOTED.




EMERY WORLDWIDE AIRLINES
DELAY SUMMARY

DC8 FLEET September 1998
Tail # Aircraft Type Fit Date Flt # FitLeg Delav Length ATA
NGO2AL DC8-75F 922/98 EB107 KBSM -to- KMCI Cancelled 2761
Discrepancy: Corrective Action;

L1 OB SPOILLCR DID NOT DEPLOY ON WEEKEND
CHECK.

FOUND LT #5 INBD CTRL ARM BROKEN AND #5
OUTBD CTRL ARM BROKEN; LEFT OUTBD SPOILER
CRANK BROKEN; REPLACED BOTH CTRL ARMS AND
CRANK PER MM 27-62-1; CHECKED RIG PER MM 27-60-
0; FOUND ALL WITHIN LIMITS; NO ADJUSTMENT
REQUIRED.

Tail # Aircraft Type Fit Date Fit#
N602ZAL DC8-73F 9/25/98 EBO004
Discrepancy:

(BTB) WHEN SELECTING FLAPS FOR TAKE-OFF THE
WARNING HORN CAME ON CONTINUQUSLY.

Fit Leg Delay Length ATA

KDAY -to- KCLT 0 Hr.30 Min. 2752

Corrsctive Action:

CLEANED AND RESEATED TAKE-OFF WARNING C/P.
TAKE-OFF WARNING SYSTEM CHECKS NORMAL.

lai # Aircraft Type Flt Date Flt#
N6Q4AL DCS8-73F 9/2/98 EB224
Discrepancy:

#2 ENG WON'T DEVELOP RATED THRUST WITHOUT
EXCEEDING EGT LIMITS OAT 34 ° C ALT 29.81

Fit Leg Delay Length “ATA

KDAY -to- CYMX | Hr.22 Min. 7721

Corrective Action:

REMOVED AND REPLACED #4 ENGINE L/H EGT
HARNESS. MAX POWER RUN UP CHECKS GOOD.

Tail # Aircraft Type Flt Date Fle#
N604AL DC8-73F 9/19/98 EBI73

Discrepancy:

RTELEVATOR O/B TAB LOWER SURFACE BUBBLED.

Fit Leg Delay Length ATA

EBBR -to- KDAY 5 Hr.20 Min. . 5521

Corrective Action:

TAB INSPECTED AND FOUND TO BE IN LIMITATIONS
IAW MM 27-00-34. REMOVED AND REPLACED R/H
GEAR TAB IAW 27-30-1, OPS CHEKS OK.

Tail # Aircraft Type Fit Date Fle#
N606AL DC8-73F 9/24/98 EB321
Discrepancy:

CHECK AND ADJUST FLAP TO RUDDER THROW AND

Flt Leg Delay Length ATA

KDFW -to- KDAY Cancelled 2751

Corrective Action:

ADJUSTED FLAP TO RUDDER AND ELEVATOR SERVO

ELEVATOR SERVO CONTROL. CONTROL CABLES IAW MM 27-50-0 CODE 4.

Tail # Alrcraft Type Flit Date Flt# Fit Leg Delay Length ATA
N6USAL DCS-T3F 9729/98 EBS21 KDRW -to- KDAY 3 Hr.4! Min. 2741
Discrepancy: Corrective Action:

PICKLE SWITCH FOR WHEEL LONG TRIM LEFT
SUITCASE HANDLE INOP (CAPT AND F/O'S SIDE)

REMOVED AND REPLACED STAB TRIM MOTOR LH
SIDE. SYSTEM OPS NORMAL.




EMERY WORLDWIDE AIRLINES
DELAY SUMMARY

DC8 FLEET September 1998
Tail 2 Adrcraft Type Fit Dat= Flt # Fit L2z Celay Lengh ATA
NGO6AL CC8-73F 9/30/98 £B004 KDAY -to- KCLT G Hr.51 Min. 2751
Discrepancy: Corrective Action:

ACFT EXPERIENCED LIGHT BUFFETING WHILE
SLOWLY ACCELERATING THRU 302-305 KNOTS lAS
EPISLIGHTLY BELOW BOTTOM OF FAIRED POS FL 230
1.9 STAB MACH .77 N1 86% 255.5 LBS SAT 28 TAT -03.

REMOVED AND REPLACED ELEVATOR LOAD FEEL
RIGGED ELEVATOR GEARED CONTROL TABS AND
CONTROL AND ELEVATORSERVO [AW DC8 MM 27-30-
4,27-30-0, 27-50-0.

Tail # Alircraft Type Flt Date Flt#
N791FT DC3-73F 9/5i98 EBOI17
Discrepancy:

ON APPROACH, WITH GEAR DOWN, SPOILER
PRESSURE READS 2600 PSI, THEN DROPS TO 2400
DECREASING TO 2000.

Flt Leg
KRNO -to- KDAY

Delay Length
Cancelled

ATA
2923

Corrective Action:

TIGHTENED B NUT TOP OF ACCUMULATOR AND
BLED SPOILER RESERVOIR. PRESS CHECKS NORMAL
ON GROUND. DURING 5 MIN DURATION PRESSURE
GAUGE IN COCKPIT DROPPED BELOW 2800 PSI.
REMOVED AND REPLACED SPOILER SYS PRESSURE
TRANSMITTER NO HELP. REMOVED AND REPLACED
SPOILER PUMP. LEAK CHECK GOOD BUT PROBLEM
REMAINS. REMOVED AND REPLACED SPOILER
RESERVOIR IAW MM 27-61-1 LEAK CHECK OK.
REMOVED AND REPLACED CASE DRAIN AND
SPOILER PRESS SYS FILTER, SYS OPS AND LEAK
CHECKS OK.

Tail # Aircraft Type Fit Date Fit#
NT92FT DCS3-73F 9/3/98 EBOL7
Discrepancy:

#1 ENGINE OVERTEMP AFTER Vi ON 1/0 30 SEC
MAXED AT 913 ° EGT FOR 10 SEC, 91.8 N1 34 ° C OAT.
OTHER 3 ENGINES WERE ABOUT 865 ° EGT, REDUCED
#1 ENGINE POWER AT 400' AGL

ATA
1721

Flt Leg
KRNO -to- KSLC

Delay Length
0 Hr.32 Min.

Corrective Action:

INSPECTED #1 ENGINE IAW CFM 56 MM CHAPTER 72-
00-00 PAGE 611, NO DEFECTS NOTED.

Tail # Aircraft Type Fit Date Fit#
N795FT DC8-73F 9/9/98 EBOI4
Discrepancy:

LANDING GEAR WARNING HORN DOES NOT SOUND
ON PREFLIGHT.

ATA

3263

Fit Leg
KDAY -to- KBOS

Delay Length
3 Hr. 56 Min.

Corrective Action:

REMOVED AND REPLACED LANDING GEAR
WARNING HORN, OPS CHECKS GOOD.

Tail # Aircraft Type Flt Date Flt#
NTQIET CCR.737 0/10/98 EROI13
Discrepancy:

UPON AIRCRAFT ARRIVAL FOUND LOW PRESSURE
FIRE AGENT WARNING LIGHTS ILLUMINATED,
VISUALLY INSPECTED FOUND RIGHT WING INBOARD
FIRE BOTTLE WITH ZERO PRESSURE.

ATA
2621

FltLeg
KBOS -to- KDAY

Delay Length
4 Hr. 37 Min.

Corrective Action:

REMOVED AND REPLACED R/H INBOARD FIRE
BOTTLE [AW MM CH 26-20-1. INSPECTION AND
CHECK GOOD PER MM CH 26-20-1.




EMERY WORLDWIDE AIRLINES
DELAY SUMMARY

DC8 FLEET September 1998
Tail # Aircratt Type Flt Date Flt# Flt Leg Delay Length ATA
N7S3FT DC8-73F 9/15/98 EB003 KCLT -to- KDAY 0 Hr. 36 Min. 2421
Discrepancy: Corrective Action:

#4 BUS POWER FAIL LIGHT ON AFTER ENGINE START
WITH EXTERNAL OFF.

DISCONNECTED #4 GEN AND OPS CHECK NMORMAL,
PLACED #4 GEN ON DMI #809217, PLACARD
INSTALLED CAT "C" IAW MM 24-1. CLOSED 09/19/98
KDAY, REPLACED #4 GEN. & RECONNECTED CSD AW
M/M 24-10-00. PERFORMED ENG RUN PER EWW RUN-
UP HANDBOOK, #4 ENG OPS CKS GOOD, NO DEFECTS
NOTED. THIS CLEARS DM! # 809217, PLACARD
REMOVED.

Tail #
NT795FT

Flt Date
9725/98

Flt #
EBL73

Aircraft Type
DC8-73F

Discrepancy:

ON PRE-FLIGHT FOUND FUEL LEAX INBOARD OF #4
ENG P'YLON, INBOARD OF LEFT MAIN GEAR DRIPPING
DOWN TO CENTER OF FUSELAGE, AND LEAK ON LEFT
FLAP AREA. .

Fit Leg
EBBR -to- KDAY

Delay Length
2 Hr. 05 Min.

ATA
2811

Corrective Action:

APPLIED SEALANT TO SEEPING SCREWS. CHECKS
NORMAL., CLEANED AREA, NO LEAKS NOTED.
RESIDUAL FROM PANEL LEAK ON TOP OF WING.
REPLACED DAMAGED O-RING AT #1 MAIN TANK
FUEL PROBE COVER, LEAK CHECKS OK.

Tail # Aircraft Type Fit Date Flt #
N796AL DC8-63 9/3/98 EB!18
Discrepancy:

MAIN CARGO DOOR AFT LOCKS WILL NOT LOCK
INTO POSITION.

ATA
5234

FitLeg
KDAY -to- KEWR

Delay Length
0 Hr. 57 Min.

Corrective Action:

REMOVED AND REPLACED AFT TORQUE TUBE IAW
STC SA1802X0 OPS CHECK GOOD.

Tail #
N796AL

Flt Date Flt 4

Aircraft Type 7
9/10/98 EB333

DC3-63
Discrepancy:

ON ROTATION FROM LRD #3 ENG EGT EXCEEDED 590
¢ EGT. RETARDED POWER TO 1.75 EPR TO MAINTAIN
EGT LIMITS.

ATA
7721

Delay Length
Cancelled

FitLeg
KORD -to- KDAY

Corrective Action:

PREPARED #3 ENG AND ACFT FOR FERRY FLT. I
HAVE INSPECTED THIS ACFT AND FOUND (T TO BE
SAFE FOR FLT INTENDED. REMOVED AND REPLACED
#3 ENG IAW EWA FOR MEO 77. LK AND OPS CHECK
GOOD. REF ACMI NIR Y-0004 AND MEOQ 70.

Tail # Aircraft Type Flt Date Fle#
N796AL DC38-63 9/15/98 EBOL7
Discrzpancy:

RADAR SCREEN PULSATES, IS UNRELIABLE. THE
TRACE ON THE GAIN WILL NOT STAY SET.

ATA
341

Flit Leg
KRNO -to- KDAY

Delay Length
0 Hr. 26 Min.

Corrective Action:

REMOVED AND REPLACED RADAR TRANSCEIVER
QPS CHECKS OK ON GROUND TEST.




EMERY WORLDWIDE AIRLINES
DELAY SUMNIARY

DCS FLEET September 1998
Tail 4 Aircraft Type Fit Date Fit# Fit Leg Delay Length ATA
N7S6AL DC3-63 9/15/98 EBOI7 KRNO -to- KDAY 0 Hr.30 Min. 3151
Discrepancy: Corrective Acon:

(BTB) AFTER BLOCK QUT FLIGHT RECORDER PITOT
HEAT INOP WITH SHIPS POWER. .

CYCLED CIRCUIT BREAKERS FOUND FOR EXTERNAL
POWER RELAY STARTED ENGINE #4 AND PUT ON A.C

POWER OPS CHECKS NORMAL.
Tail # Aircraft Type Flt Date Flt# Flt Leg Delay Length ATA
N796FT DC8-73F 9/15/98 EB379 KLAX -to- KDAY Cancelled 5752
Discrepancy: Corrective Action:

FLAP BUS CABLE BRACKET BROKEN R/H W/W.

REPLACED BRAKE AND CABLES FOR FLAP BUS AND
RIGGED FLAP SYSTEM AND RUDDER SYSTEM, ALL
CHECKS GOOD.

Tail # Alrcraft Type Flt Dats Fit#
NT97AL DC3-63 972193 E3023
Discrepancy:

#1 AND #4 ENG EXHAUST DUCT CRACKED BRACKET 6
O'CLOCK POSITION.

FltLeg
KDAY -to- KRDU

Delay Length
Cancelled

ATA
7

Corrective Action:
REPAIRED #1 AND #4 IN OUT B{-DUCTS BRACKETS AT

THE 6 O'CLOCK POSITION LAW DC-8 SRM 78-2-2 FIG 5
AS REQUIRED.

Tail # Aircraft Type Flit Date Fltd FitLeg Delay Length ATA

NT97AL DC3-63 9/4/98 EB020 KDAY -to- KLRD 1 Hr. 41 Min. 5234

Discrepancy: Corrective Action:

MAIN CARGO DOOR WILL NOT CLOSE. FOUND BROKEN SILL GUARD SUPPORT (AS RESULT
OF IMPROPER SILL GUARD REMOVAL) LODGED IN
CARGO DOOR LATCH SPOOL, CAUSING FAILURE OF
DOOR LOCK ACTUATOR, REMOVED AND REPLACED
ACTUATOR CYCLED DOUR SEVERAL 1IMES, LK/OPS
CHECK GOOD.

Tail # Aireraft Type Flt Date Fle 2 FltLeg Delay Length ATA

N797AL DCS-63 9/5/98 EBO021 KDFW -to- KDAY 1 Hr. 58 Min. 7721

Discrepancy: Corrective Action:

#1 ENGINE EGT AT IDLE READS 370 ° C OIL PRESSURE
READS 45 PSI OIL TEMP READS 70 ° C OAT 41 °. #2
ENGINE EGT AT IDLE READS 360 °, OIL PRESSURE
READS 39 PSI, OIL TEMP 71 ° C, OAT 41 °, #3 ENGINE
EGT AT IDLE READS 360 ° C, OIL PRESSURE READS 44
PSI, OIL TEMP 69 ° C,0AT 41 °. #4 ENGINE EGT AT
IDLE READS 350 ° C, OIL PRESSURE READS 40 PSI, OIL
TEMP 73 °C, OAT 41 °,

#1,2,3,4 ENGS OK'D FOR FLIGHT BY MAINTENANCE
CONTROL PER PRATT & WHITNEY MM 72-00 P 309 &
510.




EMERY WORLDWIDE AIRLINES

DELAY SUNMDMARY
DC8 FLEET September 1998
Tail # Aircratt Type Flt Date Flt# Flt Leg Delay Length ATA
N797AL DC3-63 975198 EB322 KDAY -to- KDFW 0 Hr. 25 Min. 7611
Discrepancy: Corrective Action:

#2 ENGINE THROTTLE IS VERY STIFF COMING QUT OF

ADJUSTED FRICTION LOCK ARM, OP CHECKS GOOD.

IDLE DETENT.

Taii # Alircraft Type Flt Date Flt# FitLeg Delay Length ATA
N797AL DC38-63 9/17/98 EB234 KDAY -to- KDFW Cancelled 7111
Discrepancy: Corrective Action:

ON POST FLT FOUND #1 ENG CSD INLET RAMP
CRACKED AND BROKEN. ON POST FLT FOUND #2

REMOVED AND REPLACED #1 ENGINE NOSE COWL
ASSY. NO OTHER DEFECTS NOTED, OPS CHECKS

ENG CSD INLET RAMP CRACKED. GOOD. REMOVED AND REPLACED #2 ENG NOSE
COWL ASSY. NO OTIHER PROBLEMS NOTED.

Tail # Aircraft Type Flt Date Fit# Flt Leg Celay Length ATA

N8OIGP DCg-71F 9/2/08 EB140 KDAY -to- KYYZ Cancelled 27535

Discrepancy: h Corrective Action:

W/FLAPS SELECTED FULL DOWN ON APP AT REF +35
FLAPS INDICATED 40 ° ON ROLL OUT FLAPS
INDICATED 45 °.

WHILE T/S FOUND INBD AND MIDWING LOCKOUT
CYLINDER BYPASSING AND STA 98 FLAP ACTUATION
BYPASSING. REMOVED AND REPLACED INBD
MIDWING FLAP LOCKOUT AND STA 98 FLA
ACTUATION. OP AND LEAK CHECKS GQOOD.

Tail # Aircraft Type Flt Date Flt#
N8076U DC8-7IF 9/12/98 EB003
Discrepancy:

ALL AC LOAD AND DC LOAD, CSD TEMP, AC-DC
VOLTS, FREQ GAUGE LIGHTS ON FE PANEL INOP.

FltLeg
KCLT -to- KDAY

Delay Length ATA
0 Hr.28 Min. 3311

Corrective Action:

DEFERRED PER MEL 33-1 CAT “C" DMI #309188 DUE
09/22/98, PLACARD INSTALLED. CLOSED 09/12/98 AT
DAY. TIGHTENED KNOB ON F/E INST PANEL WHITE
LIGHTS SW OPS CHECKS GOOD IAW DC8 MM. THIS
CLEARS DMI 805188 PLACARD REMOVED.

Tail # Aireraft Type Flt Date Flt #
N8076U DC8-71F 9/16/98 EB323
Discrepancy:

MAIN LANDING GEAR DOOR COMES OPEN ON
GROUND (LEFT SIDE).

Fit Leg
KMSP -to- KDAY

Delay Length ATA
1 Hr. 42 Min. 3234

Corrective Action:

LUBED LEFT MAIN GEAR DOOR LATCH & ACTUATOR,
OP CHECKS GOOD PER MM CH 32.

Tail # Alrcraft Type Flt Date Flt#
N8076U DC8-71F 9/16/98 EBI24
Discrepancy:

GEAR UPLATCH ON LEFT SIDE OF MAIN WILL NOT
HOLD DOOR CLOSED ON GROUND.

Flt Leg
KDAY -to- KMSP

Delay Length ATA
0 Hr. 48 Min. 3234

Corrective Action:

LEFT GEAR DOOR OPS CHECKS GOOD THROUGH
SEVERAL CYCLES COULD NOT DUPLICATE.




EMERY WORLDWIDE AIRLINES

DELAY SUYMARY
DC8 FLEET September 1998
Tail # Alircraft Type Flt Date Fltd Fit Leg Delay Length ATA
N8076L DC3-71F 9/25/98 EB330 KDAY -to- KLAX 0 Hr 23 Min. 3248
Discrepancy: Corrective Action:

MIDDLE BRAXE ACCUMULATOR PRESSURE GAUGE
READS 700 PSI WITH EITHER BRAKES PUMPED DOWN
OR PRESSURE ON SYSTEM.

TRANSFERRED TO DMI LIST MEL# 32-15 CAT "C* REL
#809405 PLACARD INSTALLED. CLOSED 9/25/98 AT
DAY. SERVICED ACCUMULATOR, LEAK & OP CHECK
GOOD. THIS CLEARS DM #809403, PLACARD
REMOVED.

Tail # Aircraft Type Flt Date Flt#
N3079U DC8-7(F 9/3/98 EB342
Discrepancy:

(ATB) AT FL31.0 RADAR PAINTS GROUND.ON RT SIDE.

Fit Leg
KDAY -to- KEWR

ATA
34

Delay Length
Cancelled

Corrective Action:

TRANS TO DMI 809042 IAW MEL34-21 CAT C DUE
DATE 9-13-98 PLACARD INSTALLED. CLOSED 09-03-98
AT KDAY. REMOVED AND REPLACED RADAR
ANTENNA MOTOR DRIVE ASSY WMA 701C. WEATHER
RADAR SYS OPS CHECKS GOOD IAW DC-8 MM THIS
CLEARS DMI 809042 PLACARD REMOVED.

Tail # Aircraft Type Flit Date Fit#
Ngo79U DC8-71F 9/5/98 EB341
Discrepancy:

AFTER TOUCHDOWN #! ENGINE UNCOMMANDED
SHUTDOWN UNTIL N2, N1 SPOOLED DOWN, ALL
ENGINE CONDITIONS NORMAL T/O, CL, CR, DSCT,
TCHDWN.

FitLeg
KDAY -to- KEWR

Delay Length
Cancelled

ATA
7311

Corrective Action:

REMOVED AND REPLACED R/H FUEL MANIFOLD [AW
DC8 MM 73-11-01, OPS CHECK NORMAL ON ENGINE
RUN

Tail # Aircraft Type Flit Date Flt#
N8079U DC8-71F 9/10/98 EB314
Discrepancy:

UPON SWITCHING TO SHIPS POWER AND SELECTING
SPOILER TO NORMAL POILER PUMP C/B POPS WHEN
ON EXTERNAL POWER SELECTING OVERRIDE TO
TEST PUMP, PUMD OPS CHECKS GOOD.

ATA
2725

FltLeg
KDAY -to- KBOS

Delay Length
1 Hr. 51 Min.

Corrective Action:

REMOVED AND REPLACED SPOILER SYSTEM PUMP.
SPOILER SYSTEM OPS CHECKS GOOD LEAKS CHECKS
GOOD.

Tail # Ailrcraft Type Fit Date Flt#
N3084U DC3-71F 9/4/98 EB524
Discrepancy:

#1 ENGINE FIRE WARNING [LLUMINATES
INTERMITTENTLY WITH ENGINE RUNNING OR
SHUTDOWN FIRE WARNING TESTS NORMAL

ATA
2611

FitLeg
KROC -to- KDAY

Delay Length
Cancelled

Corrective Action:

REMOVED AND REPLACED R/H AND L/H FAN COMPT
FIRE LOOPS AND R/H AND L/H LOWER CORE COMPT
FIRE LOOPS. #2 ENGINE FIRE WARNING OPS CHECKS
GOOD STATIC AND ON HIGH POWER RUN [AW MM
CHAP 26-11-07. CLOSED AND SECURED COWLINGS.




.

EMERY WORLDWIDE AIRLINES

DELAY SUMDMARY
DC8 FLEET September 1998
Tail 4 Aircraft Type Fit Date Fit# Fit Lez C=lav Length ATA
N30STU DC8-71F 9/16/98 EB2:9 KDAY -t0- KMKE 0 Hr.34 Min. 2518
Discrepancy: Corrective Action:

CAPTAIN'S SEAT WILL NOT ADJUST UP AND DOW.

REMOVED AND REPLACED CAPTAINS SEAT OPS
CHECK GOOD.

Tail ¥ Aircraft Type Fit Date Fle #
N8o9IU DC8-7iF 9724/98 EB380
Discrepancy:

ON POST FLIGHT FOUND LEFT MLG ACTUATOR
LEAKING HYDRAULICS.

FltLeg
KDAY -to- KLAX

Delay Length ATA
0 Hr. 29 Min. 3233

Corrective Action:

REMOVED AND REPLACED LEFT MLG ACTUATOR
SYSTEM, OPS CHECK AND LEAK CHECK GOOD IAW
DC8 MM 32-31-19.

Tail #
N8OSIU

Aircraft Type
DC8-71F

Flt Date
9r29/98

Flit#
EBO002

Discrepanuy:

i

FltLez
KMHR -to- KDAY

Delay Length
0 Hr. 29 Min.

Corrective Action:

UPON GEAR EXTENTION LEFT AGENT LOW PRESSURE REMOVED AND REPLACED L/H U/B FIRE BOTTLE. OPS
LIGHTS COME ON, CHECKS OK PER MM CH 26.

Tail # Adircraft Type Fit Date Fle# Flt Leg Delay Length ATA
N8I1AL DC8-71F 9/1/98 EBOI7 KSLC -to- KDAY 0 Hr.30 Min. 2912
Discrepancy: Corrzctive Action:

HYDRAULIC FLUID LEAK NOSE GEAR AREA FOUND
ON POST FLIGHT IN SLC

RESEALED ONE FITTING ON NOSE GEAR CONTROL
VALVE NO LEAKS NOTED HYD SYSTEM SERVICED TO
FULL

Tail # Aircraft Type Flt Date Flt# FitLeg Delay Length ATA

NSIIAL DC8-71F 9/4/98 EBO!! KMCI -to- KDAY [ Hr. 07 Min. 7331

Discrepancy: Corrective Action:

REF: DMI #808472 #2 F/F INOP. REMOVED AND REPLACED @3 F/F AMPLIFIER. OPS
CHECKS GOOD ON ENGINE RUN. THIS CLEARS DMI
#308472. PLACARD REMOVED.

Tail # Aircraft Type Flt Date Flt# Flt Leg Delay Length ATA

N8llAL DC8-71F 9122198 EBO43 KLAX -to- KDAY 1 Hr. 20 Min. 3611

Discrepancy: Corrzctive Action:

#2 ENGINE HIGH STAGE OPEN LIGHT REMAINS ON
THROUGHOUT CRUISE.

REMOVED AND REPLACED H.S. VALVE. GROUND 0PS
& LEAK CHECK NORMAL PER MM 36-00 AND 36-12-7.




.

EMERY WORLDWIDE AIRLINES
DELAY SUMMARY

DC8 FLEET September 1998
Tail # Aircraft Type Flit Date Fli# Flt Leg Delay Langth ATA
N3IAL DC8-7IF 92793 €332 KDAY -to- KRMEX 2 Hro 19 Min 2421
Discrepancy: Corrective Action:

ON PREFLIGHT FOUND #4 GEN UNPARALLELED
LIGHT OUT AND NO PRESS TO TEST FEATURE ON
UNPARALLELED OR BUS POWER FAIL LIGHT.

FOUND CONNECTOR P1-1323 LOOSE ON 24
GENERATOR CONTROL PANEL. TIGHTENED
CONNECTOR AND PERFORMED ENGINE RUN #4 GEN
OPS CHECKS GOOD.

Tail#  Aircraft Type Flt Date Fit#
N8177U DC8-7IF 9/1/98 EB137
Discrepancy:

#3 ENGINE EGT AND FUEL FLOW ERRATIC, N1 AND N2
STABLE

Fit Leg Delay Length ATA
KYYZ -to- KDAY Cancelled 7721

Corrective Action:

R/R MEC AS PER MM 73-11-10 ENG RUN NO FIX. R/R
MAIN ENG FUEL PUMP AS PER MM 73-11-10 NO FIX.
R/R LOW PRESS FUEL PUMP AS PER MM 73-11-10.
INTERCHANGED CIT SENSORS ENGINES 3 & 4 MM 73-
21-20

Tail # Aircraft Type Flt Date Flt#
N8177U DC8-71F 9/4/98 EBO!9
Discrepancy:

FIRST OFFICERS ADI HAS G AND FD FLAGS IN VIEW
AT ALL TIMES.

FitLeg Delay Length ATA
MMMY -to- KDAY Cancelled 3423

Corrective Action:

REMOVED AND REPLACED #2 VERTICAL GYRO FIRST
OFFICER'S ADI OPS CHECKED NORMAL NO FLAGS IN
VIEW.

Tail # Aircraft Type Flt Date Fit#
N8177U DC8-71F 9124/98 EB0338
Discrepancy:

#4 MAIN QTY FUEL GAUGE SHOWS 5,000 LBS WITH
THE TANK AT 15,000,

FitLeg Delay Length ATA
KDAY -to- KATL 0 Hr.22 Min. 2341

Corrective Action:

DEFER #4 MAIN FQI DMI 809379 MEL 28-11 CAT "C"
DUE DATE 10-4-98 PLACARD INSTALLED. CLOSED
9/25/98 AT MSP. SUMPED #4 MAIN TANK LAW MM CH
28 CHECKED DRIP STICK INBD READS 2.5 INDICATOR
READING 7000 LBS OP CHECKS NORMAL. THIS
CLEARS DMT 809379 PLACARD REMOVED.

Tail # Aircraft Type Fit Date Flt#
N8177U DC8-71F 9/30/98 EB328
Discrepancy:

#3 ENGINE EGT IS INDICATING APPROX 240 ° COLDER
N CLIMB AND CRUISE ALL OTHER PARAMETERS
SORMAL,

FltLeg Delay Length ATA
KMSP -to- KDAY 2 Hr. 03 Min. 1721

Corrective Action:

REMOVED AND REPLACED #3 LH T HARNESS. OPS
CHECKS GOOD AW CFM MM 77.

Tail # Aircraft Type Flt Date Flt#
N870TV DCS-73F 9/10/98 EBI73
Discrepancy:

CTR WING AUX FUEL GUAGE ROLLS FROM MIN TO
MAX UNIT EMPTY. IST AUX FUEL GAUGE STUCK AT
14850 WHEN FILLED TO MAX 11600 LBS AND ONCE
TRANSFER STARTS GAUGE DOESNT WAVE.

Flit Leg Delfay Length ATA
EBBR -to- KDAY 3 Hr. 20 Min. 2841

Corrective Action:

SUMPED TANK CENTER WING AUX FUEL QTY IND
OPS CHECKS GOOD.




EMERY WORLDWIDE AIRLINES
DELAY SUMMARY

DC8 FLEET September 1998
Tail 4 Aircraft Type Flt Date Flt 4 FitLeg Delay Length ATA
N3TOTV DC8-73F 9723/98 EB123 KYMX -to- HDAY Cancelled 2811

Discrepancy:

#3 EXNGINE FUEL LEAX ON ENGINE START.

Corrective Action:

REPLACED "O" RING AT FUEL FLOW TRANSMITTER
OUT PORT, GROUND RUN ENGINE NO LEAKS.

Tail # Aircraft Type Fit Date Flt#
N92IR DC8-63F 9/16/98 EBI17
Discrepancy:

(BTB) ABORTED TAKE-OFF AT 90 KTS #4 ENGINE EGT
600 ° FOR NO MORE THAN 5 SECS.

FitLeg Delay Length ATA
KEWR -to- KDAY Cancelled 721

Corrective Action:

PREPARED A/C FOR FERRY FLIGHT WITH ONE
ENGINE INQP IAW EWA JOB CARD MEQ30 METHOD 3.
PERFORMED ENGINE BORESCOPE ON #4 ENGINE
COMBUSTION CHAMBERS AND HPT [AW JIT.3.7
MANUAL 72-00-00, NO DEFECTS NOTED. REMOVED
AND REPLACED #4 ENGINE iaw DC-8 MM 71-00-00,
PERFORMED ENGINE RUN ADJ/RS4 [AW DC-8 MM 71-
00-00. OPS CK GOOD, LK CHECK GOOD.

s

Tail # Alrcraft Type Flt Date Flt #
N930R DC3-63 9/17/98 EB316
Discrepancy:

C-PIT AUDIO PANEL C/B OPENED WOULD NOT RESET
ON TAXIOUT.

Fit Leg Delay Length ATA
KDAY -to- KPHL 0 Hr. 12 Min. 2311

Corrective Action:

REMOVED AND REPLACED FO'S C-PIT SPEAKER, OPS
CHECKS GOOD.

Tail # Aircraft Type Fit Date Flt #
N930R DC38-63 9/22/98 EBO20
Discrepancy:

ON POST FLIGHT WALKAROUND FOUND #3 ENGINE
L/H AFT BI-DUCT CRACKED AT LOWER AFT
ATTACHMENT POINT.

FitLeg Delay Length ATA
KDAY -to~ KLRD Cancelled 712

Corrsctive Action:

REPLACED MISSING FASTENERS INST BI{-DUCT OPS
CHECK REVERSER OPS CHECKS GQOOD.

Tail # Aircraft Type Flt Date Flt #
N950R DC8-63 9/24/98 EBI123
Discrepancy:

#1 ENGINE OUTBOARD FW BI-DUCT DAMAGED.

Flt Leg Delay Length ATA
KMSP -t0- KDAY 3 Hr. 19 Min. 7112

Corrective Action:

REMOVED AND REPLACED #1 ENGINE OUTBOARD
FWD BI-DUCT [AW DC8 MM CH 78. OPS CHECK
NORMAL. ROBBED 2ART FROM N998CF #1
DOUTBOARD.

Tail 3 Aircraft Type Flt Date Flt#
NO3IR DC8-63 972/98 EB321
Discrepancy:

#1 THROTTLE BINDS DURING CLIMB.

Flt Leg Delay Length ATA
KMKE -to- KDAY 6 Hr.35 Min. 7611

Corrective Action:

LUBED THROTTLE AT THROTTLE QUADRANT AND
ENGINE CONTROLS THROTTLE DOES NOT BIND. NO
OTHER DEFECTS NOTED.




EMERY WORLDWIDE AIRLINES
DELAY SUMDIARY

DC8 FLEET September 1598
Tail # Aircraft Type Flt Date Fle 4 FltLeg Delay Length ATA
N95IR DC3-63 9/16/98 EBI37 CYYZ -to- KDAY I Hr. 45 Min. 733%
Discrepancy: Corrsctive Action:

#1 ENGINE THRUST REVERSE THROTTLE HANDLE
BROKE OFF IN CAPTAIN'S HAND.

TRANSCRIBED TO DMT AS PER MEL 78-2-1 CONTROL
#809237 CAT "C” DUE 9/26/98. CLOSED 9/25,98 AT
KRNO. INSTALLED SERVICEABLE THRUST
REVERSER HANDLE. OPS CHECK GOOD [AW DC3 MM
CH 78. THIS CLEARS DM #309237.

Tail # Aircraft Type Fit Date Fit 4 FltLeg Delay Length ATA
N957R DC8-63F 9/4/98 EB028 KDAY -to- KRDU 1 Hr. 06 Min. 3441
Discrepancy: Corrective Action:

(BTB) WX RADAR WOULD NOT PAINT ANY RETURN
IN ANY MODE TEST PATTERN IS NORMAL.

PERFORMED OPS CHECK OF WEATHER RADAR
SYSTEM, NO DEFECTS NOTED SYSTEM OPS CHECKS
GOOD 1AW DC-8 MM.

Tail # Aircraft Type Fit Date Flt # FltLeg Delay Length ATA
N95TR DC8-63F 9/9/98 EB003 KCLT -to- KDAY 0 Hr.36 Min. 7831
Discrepancy: Corrective Action:

REVERSER HYD INDICATOR INDICATES GEMNERAL
SYSTEM PRESSURE.

TROUBLESHOT THRUST REVERSER / ARNMING
SYSTEM FOUND TWO WIRING TERMINAL
TOUCHING - SEPARATED ON THRUST REVERSER
STOW CATCH SWITCH SYSTEM OPS CHECKS
NORMAL IAW DC8 MM 78-30-1 REF ACMI N/R [-008N.

Tail # Aireraft Type Flt Date Flt# Flt Leg Delay Length ATA
N957R DC8-63F 9/9/98 EB324 KDAY -to- KMSP 1 Hr. 14 Min. 7331
Discrepancy: Corrective Action:

#1 ENGINE STALLS AND WOULD NOT SPOOL UP
WIEN TAKE-OFF POWER APPLIED.

REMOVED AND REPLACED #1 ENGINE PRBC OPS
CHECK GOOD ON GROUND RUN.

Tail # Aircraft Type Flt Date Flt# FltLeg Delay Length ATA
N937R DC38-63F 9/9/98 EBS399 KMCN -to- KDAY Cancelled 2926
Discrepancy: Corrective Action:

REVERSER PUMP INDICATES 2500 PSI WHEN
OPERATING

REMOVED AND REPLACED THRUST REVERSER
HYDRAULIC PUMP ASSY IAW DC MM 78-37-1 AND
OPS CHECK NORMAL, 3000 PSI.

Tail # Aircratt Type Flt Date Fle# Fit Leg Delay Length ATA
N937R DC8-63F 9/12/98 EBI38 KDAY -to- KYYZ 0 Hr.00 Min. 3245
Discrepancy: Corrective Action:

(BTB) AT THE INITIATION OF THE TAKE-OFF ROLL
(APPROX 40 KTS) THE ANTI-SKID INOP LIGHT CAME
ON WITH THE LFO INDICATING A MANUAL
CONDITION, REJECTED THE TAKE-OFF.

REPLACED TERMINAL AT LEFT MAIN ANTI-SXID
TERMINAL BLOCK AND TIGHTENED ALL NUTS ON
TERMINAL BLOCK. PERFORMED REJECTED TAKE-
OFF INSPECTION AW WORK CARD SP006 AND SP0Q1.




EMERY WORLDWIDE AIRLINES

DELAY SUMMARY
DC8 FLEET September 1998
Tail ¥ Airerad Type Flt Date Flt ¢ FitLeg Delav Length ATA
NG37R DC3-65F 9125/98 EB439 KYYZ -to- KDAY 0 Hr. 30 Min. 2741
Discrepancy: Corrective Action:

LONGITUDINAL TRIM CIRCUIT BREAKER POPPED,
WILL NOT RESET.

STAB TRIM SERVO ACTUATOR REPLACED LAW MM
27-41-10, SYSTEM CHECKED SERVICEABLE,

Tail # Alreraft Type Flt Date Flt 4
N9S9R DC8-63F 9/1/98 EB033
Discrepancy:

FUEL LEAKING FROM AFT END OF #4 PYLON. FUEL
LEAK FROM AFT END OF #1 PYLON.

KDAY -to- KATL

Flt Leg Delay Length ATA

Cancelled 2811
Corrective Action:

DESEALED, CLEANED AND RESEALED 2 INTERIOR
FUEL LEAKS JUST FWD OF MID SPAR AT XRS542.000
& 474.000 LEAK CHECK OK. INSPECTED #1 PYLON
AREA FOUND NO EVIDENCE OF LEAK IN PYLON.
TIGHTENED OVERWIND PANELS NO LEAKS NOTED.

Tail # Aircraft Type Flt Date Fit#
N939R DC3-63F 9126198 EB332
Discrepancy:

FOUND STAB SUITCASE HANDLE STICKING
FORWARD.

KDAY -to- KFLL

FltLeg Delay Length ATA

[ Hr. 06 Min. 2741
Corrective Action:

REPLACED RIGHT LONGITUDINAL TRIM MOTOR
CABLE, OPS CHECK GOOD IAW MM CH 27,

Tail # Aircraft Type Flt Date Fle#
N939R DC8-63F 9/30/98 EB316
Discrepancy:

ON PREFLT FOUND FUEL DRIPPING FROM #1 PYLON.
ON PREFLT FOUND FUEL DRIPPING FROM CENTER
WING AREA FWD OF BOTH MAIN LANDING GEAR
WELLS.

KDAY -to- KPHL

Fit Leg Delay Length ATA
Cancelled 2811

Corrective Action:

REMOVED AND REPLACED DEFECTIVE SEALANT [AW
MM 28-10-01 LEAK CHECK GOOD [AW MM 28-10-00.

Tail # Aireraft Type Flt Date Fle#
N96IR DC8-73F 9/1/98 EBI73
Discrepancy:

#1 ENG OVERTEMP ON TAKE-OFF 905 ° FOR | SEC
REDUCED POWER 5% TO MAINTAIN 899 ° OAT 27 °.

EBBR -to- LEMD

Fit Leg Delay Length ATA
Cancelled 77211

Corrective Action:

REPLACED EGT IND [AW 77-10 GROUND MAX POWER
ASSURANCE RUN UP PERFORMED PER CMF MM 71-00-
00.

Tail # Aircraft Type Flt Date Flt ¢
N964R DC8-63 9/1/98 EB037
Discrepancy:

(ATB) #3 ENGINE FIRE WARNING SOUNDED WITH

LIGHT FIRED BOTH BOTTLES. LIGHT REMAINED ON.

KATL -to- KDAY

Fit Leg Delay Length ATA
Cancelled 2511

Corrsctive Action:

REMOVED AND REPLACED SHORTED FIRE LCOP
SECTION D133 PER DC-3 M/M CHAP 26-10-1.




EMERY WORLDWIDE AIRLINES
DELAY SUNMARY

DC8 FLEET September 1998
Tail # Aircraft Type FltDate =~ Flt# Flt Lez Delay Length ATA
NG64R DCg-63 9/2/98 RB037 KATL -to- KDAY 3 Hr 00 Min, 7721
Discrepancy: Corrective Action:

(AT3) DURING TAKE-OFF 44 ENGINE EGT EXCEED
LIMITS DURING TAKE-OFF ROLL.

REMOVED AND REPLACED ¥4 ENGINE PER MEOTT
ENGINE CHANGE PAPERWORK. OPS CHECK NORMAL.

Tail # Aireraft Type Fit Data Flt 4
N99ICF’ DC8-54F 9/9/98 EB106
Discrepancy:

DURING DESCENT CIRCUIT BREAKER FOR #3 ENGINE
OIL AND FUEL PRESSURE INDICATORS POPPED,
RESET C/B AND POPPED AGAIN.

Fit Leg
KROC -to- KDAY

Delay Length
Cancelled

ATA
2844

Corrective Action:

FOUND PROBLEM IN FUEL PRESSURE SYSTEM, OIL
PRESSURE WORKS NORMALLY, TRANSFERRED 43
FUEL PRESSURE INDICATOR TO DMI LIST AS PER
MEL 28-8 DMI# 809113 DUE 9-19-98 FAA CAT *C"
PLACARDS INSTALLED. CLOSED 09/09/93 AT ROC.
REPAIRED SHORTED WIRE 3JE12D24 PIN D AT RS-36
PYLON HARNESS DISCONNECT, OPS CHECK GOOD
CLEARS DMI #809113, PLACARD REMOVED.

.

Tail # Aircraft Type Flt Date Flt#
N99ICF DC8-54F 9/13/98 EB314
Discrepancy:

(BTB) DURING TAKE-OFF POWER SETTING AS #2
ENGINE WAS POWERED UP TO 1.5 EPR #2 THRUST

Flt Leg
KDAY -to- KROC

Delay Length ATA
0 Hr.26 Min. 7831

Corrective Action:

REATTACHED #2 ENGINE T/R DOOR LIGHT SWITCH.
OPS CHECK GOOD ON ENGINE RUN.

REV DOOR LIGHT CAME ON.

Tail # Aircraft Type Flt Date Fit# FltLeg Delay Length ATA
NYSICF DCB-54F 9/17/98 EBI106 KDAY -to- KROC 2 Hr. 02 Min. 7951
Discrepancy: Corrective Action:

(RTR) DURING TAXT 7 OIL QTY DROPPED BRELOW 4
GAL.

TRANSFERRED TO DMI LISTIAW FWA METL 79-1 CAT
"B" ASSIGNED CONTROL #309262, PLACARDS
INSTALLED. NOTE: QTY MUST BE VISUALLY
VERIFIED BEFORE EACH FLIGHT. CLOSED 9/22/98 AT
KMCN. REMOVED AND REPLACED #2 OIL QNTY
TRANSMITTER [AW DACO DC8 MM 79-31-1, OPS
CHECK GOOD IAW DACO DC8 MM 79-31-1 REF ACMI
N/R Y0015, THIS CLEARS MEL/CDL 809262.

Tail #
N99ICF

Aircraft Type
DC8-54F

Flt Date Fle#
9123/98 EBI51

Discrepancy:

ON POST FLIGHT FOUND LEFT MLG ACCTUATOR
LEAKING HYD.

Delay Length ATA
Cancelled 3233

Fit Leg
KMEX -to- KDAY

Corrective Action:

REMOVED AND REPLACED LEFT MLG ACCTUATOR
SYS, OPS CHECK AND LEAK CHECK GOOD [AW DC8
MM 32-31-19.




EMERY WORLDWIDE AIRLINES
DELAY SUMMARY

DC8 FLEET September 1998
Tail # Aircraft Type Fit Date Fit# Flt Leg Delay Length ATA
N9SICF LC8-54F 9723/98 EB266 KMEM -to- KDAY Cancsiled 912
Discrepancy: Corrective Action:

HYDRAULIC FLUID LEAK FOUND BETWEEN MAIN
LANDING GEAR DOORS.

RESEALED PRIORITY VALVE TO RT HYD MANIFOLD
& SPOILER SYS REVERSE FLOW CX VALVE ONRT
HYD MANIFOLD. LEAK CHECK GOOD.

Tail # Aircraft Type Flt Date Fit#
N992CF DC8-54F 9/4/98 EBI106
Discrepancy:

B PIT DOOR WONT SHUT OFF BELLY DOOR LIGHT.

Flt Leg
KDAY -to- KROC

Delay Length
0 Hr.23 Min.

ATA
§231

Corrective Action:

DEF ITEM IAW MEL 33-3 CAT D CONTROL 809071 DD 1-
2-99 I PLACARD INSTALLED. CLOSED 9/5/98 AT ROC.
REMOVED AND REPLACED STRIKER, OPERATIONAL
CHECK GOOD CLEARS DMI #805071, PLACARD
REMOVED.

Tail # Aircraft Type Fit Date Flt#
N992CF DC8-54F 9/16/98 EB040
Discrepancy:

STARTING ENG #2 DID NOT OBTAIN LIGHT OFF UNTIL
25% N1 GROUND CREW ADVISED OF EXTERNAL FIRE
ON ENG #2 DISCONTINUED START SHUTDOWN A/C.

Flt Leg
KDAY -to- KMEM

Delay Length
0 Hr. 19 Min.

ATA
8011

Corrective Action:

INSPECTED FOR FIRE, NONE FOUND. MOTORED #2
ENG OVER. #2 ENG STARTED NORMAL, NO FIRE OR
FUEL LEAKS NOTED.

Tail #
N992CF

Alrcraft Type
DC8-54F

Flt Date
9/17/98

Flt#
EB040

Discrepancy:

AT TAKE-OFF POWER ENG RELIEF VALVE LTS FOR
ENG #1 & #2 MANIFOLD PRESS 48 PSI BOTH SIDES. AT
CLIMB POWER ENG RELIEF VALVE LIGHT FOR ENG #2
ON LEFT MANTFOLD PRESS 44 PSI, WITH #2 BLEED
OFF MANTFOLD PRESS 38 PSI. ON POSTFLIGHT FOUND

Flt Leg Detay Length ATA
KDAY -to- KMEM 0 Hr.22 Min. 3611

Correstive Action:

REMOVED AND REPLACED #2 PNUEMATIC
REGULATOR OPS CHECSK GOOD ON ENG RUN #2 ENG
NO LEAKS OR DEFECTS NOTED. REPLACED CANNON
PLUG AND MELTED WIRING ON #2 A/ NOSE COWL.
A1 VALVE OPS CHECKS GOOD ON GROUND NO

ENG #2 ANTI-ICE CIRCUIT BREAKER OUT. OTHER DEFECTS NOTED.

Tail # Aircraft Type Flt Date Flt 4 Fit Leg Delay Length ATA
N993CF DCs-62 9/16/98 EB330 KEWR -to- KMCO 0 Hr. 47 Min. 411
Discrepancy: Corrective Action:

#1 CSD OUTLET TEMP ERRATIC. FLUCTUATES 60-140
RAPIDLY AND INTERMITTENTLY. RISE TEMP
FLUCTUATES OCCASIONALLY 10-20 °, VOLTS AND
FREQ'S NORMAL.

REMOVED AND REPLACED #1 CSD OIL TEMP IND AND
ENG TEMP BULB. OPS CHECKS NORMAL.
ACCOMPLISHED ENGINE RUN.




EMERY WORLDWIDE AIRLINES

DELAY SUMMARY
DC8 FLEET September 1998
Tail # Aircraft Type Fit Date Flt# Flt Leg Delay Length ATA
NGO3ICF DCs-52 9/13,53 E3530 KEWR -to- KMCO I Hr. 19 Min. EREH
Discrepancy: Corrective Action:

REF DMT 309282 RADAR WITH STAB ON RADAR
TILTS LEFT, RIGHT AND DOWN WITH ANY A/C
MOVEMENT WORKS WITH STAB OFF.

REMOVED AND REPLACED WEATHER RADAR
ANTENNA, SYS OPS CHECKS NORMAL ON GROUND. R
& RIAW MM 34-41-1. STAB REQS OPERATIONAL TEST.
TEST EQUIPMENT NOT AT STA, DMI OPEN, CLOSED
9125/98 AT KMCO. SWAPPED VG'S OPS CHECKS
NORMAL ON GROUND, TIS CLEARS MEL 3421,
REMOVED PLACARD CONTROL #809282.

Tail # Aircraft Type Flt Date Flt #
N993CF DC8-62 9/19/98 EB228
Discrepancy:

(BTB) F/O'S RADIO INOP.

FitLeg Delay Length ATA

KDAY -to- KMCO 0 Hr.22 Min. 2321

Corrective Action:

FOUND MIC JACK NOT TO BE SEATED, SECURED
JACK #2 COMM AND #1 COMM FO'S SIDE OPS CHECKS
NORMAL. REMOVED AND REPLACED #2 HAND MIC
OPS CHECKS GOOD [AW DC8 MM,

Tail # Aircraft Type Fit Date Fit#
N993CF DC8-62 127/98 ER310
Discrepancy:

FOUND ON PREFLIGHT, #1 ENGINE NOSE BULLET
ASSEMBLY LOOSE.

FltLeg Delay Length ATA

KDAY -to- KDEN 4 Hr. 10 Min, ARE!

Corrective Action:

FOUND #! ENGINE NOSE BULLET ASSEMBLY
MOUNTING STUB BROKEN, REMOVED AND
REPLACED STUD, OPS CHECK GOOD.

Tail # Aircraft Type Fit Date Fle#
N994CF DC8-62 9/5/98 EBO024
Discrepancy:

COULD NOT VERIFY CARGO DOOR LOCKED FROM
EXTERNAL VIEW PORT. o

Flelez Delay Length ATA

KDAY -to- KONT 0 Hr.00 Min. 3234

Corrective Action:

VERIFIED DOOR CLOSED, LATCHED AND LOCKED
BOTH LIGHTS QUT, NO DEFECTS NOTED.

Tail # Aircraft Type Flt Date Flt#
N994CF DC8-62 9/9/98 EB023
Discrepancy:

CABIN DOOR OPEN LIGHT ILLUMINATED WITH ALL
DOORS CLOSED.

FitLeg Delay Length ATA

KONT -to- KDAY 0 Hr.46 Min. 3270

Corrective Action:

ADJUSTED DOOR STRIKER OPS CHECKS GOOD, LIGHT
OUT.

Tait # Aircraft Type Fit Date Flt#
N994CF DC3-62 9/30/98 EBI03
Discrepancy:

RETARDED #1! POWER LEVER .03 EPR BELOW MCT
POWER SETTING TO MAINTAIN EGT BELOW LIMITS
ON CLIMB WITH REDUCED POWER T/O.

Flt Leg Delay Length ATA

KDAY -to- KBSM 0 Hr.23 Min. 7713

Corrective Action:

PERFORMED HIGH POWER RUN ON #1 ENG ALL
PARAMETERS CHECK GOOD.




EMERY WORLDWIDE AIRLINES
DELAY SUMMIARY

DCS FLEET September 1998
Tail # Aircraft Type Fit Date Flt 4 Fit Leg Delay Length ATA
N996CF DC8-62F 9/11/98 EB228 KDAY -to- KMCO 0 Hr. 39 Min. 7250
Discrepancy: Corrective Action:

(BTB) #3 COMPRESSOR STALL WHEN POWER WAS
ADVANCED AT BRAKE REVERSE

FOUND DEBRIS IN INLET OF #3 ENGINE. REMOVED
DEBRIS AND PERFORMED ENGINE FOD INSPECTION.
NO DEFECTS NOTED. ACFT OK FOR CONTINUED
SERVICE.

Tail # Adircraft Type Flit Date Flt#
N997CF DC8-62F 9/10/98 EBII7
Discrepancy:

#1 CAPT CRS SELECTOR INOP ALL POSITIONS

Flt Leg
KEWR -to- KDAY

Delay Length
2 Hr. 52 Min.

ATA
3424

Corrective Action:

REMOVED AND REPLACED CAPT INSTRUMENT
AMPLIFIER, OPS CHECK NORMAL AS PER MM 34-20.

Tail # Aircraft Type Flt Dats Flt#
N997CF DC8-62F 9/22:98 EB228
Discrepancy:

ON POST-FLIGHT FOUND R/H MLG STRUT FLAT.

FltLeg
KDAY -to- KMCO

Delay Length ATA
Cancelled 3211

Corrective Action:

REPACKED R/H MAIN GEAR STRUT. NO LEAKS
NOTED [AW MM 32-11-2.

Tail # Aircraft Type Fit Date Flt #
N998CF DC8-62F 9/10/98 EB737
Discrepancy:

#1 BLEED WILL NOT GO ON HIGH WHEN SWITCH IS
ON HIGH.

Flt Leg
KBOS -to- KIND

Delay Length ATA
1 Hr.24 Min. 3611

Corrective Action:

FOUND C/P ON PRESSURE REGULATOR VALVE
DEFECTIVE. REMOVED AND REPLACED C/P,
PRESSURE REGULATOR VALVE, OPS CHECKS
NORMAL IAW MM CH 36-12-1.

Tail # Aireraft Type Flt Date Flt#
N998CF DC3-62F 9/11/98 EB737
Discrepancy:

UPON VISUAL INSPECTION FOUND FOD DAMAGE #1
ENG AFT BI-DUCT 6 O'CLOCK POSITION. UPON
FURTHER VISUAL INSPECTION, FOUND DAMAGE TO
#1 ENG FWD BI-DUCT 7 O'CLOCK POSITION VANE
DAMAGE.

ATA
7112

FitLeg
KBOS -to- KIND

Delay Length
Cancelled

Corrective Action:

REMOVED AND REPLACED AFT BI-DUCT ASSY IAW
DC8 MM CHAP 78-10-3. REMEOVED AND REPLACED
FWD BI-DUCT ASSY AW DC8 MM 78-10-3.

Tail #
N998CF

Flt Date Flt#
9/19/98 EB738

Aircraft Type
DC8-62F

Discicpancy.

DURING START UP #2 START VALVE OPEN -
PNEUMATIC PRESSURE DROPS TO ABOUT 15 PSL.
WITH THE PNEUMATIC CROSS FIELD VALVE CLOSED
A DUCT PRESSURE SPLIT EXISTS BETWEEN THE L/H
AND R/H MANIFOLD OF ABOUT 6 PSI SUSPECT
PNEUMATIC LEAK IN THE L/H MANIFOLD.

Delay Length ATA
Cancetled 8011

Flt Leg
KMSP -to- KIND

Correstive Action:

REMOVED AND REPLACED STARTER DUCT ASSY,
LEAK AND OPS CHECK GOOD. GROUND RUN 32 PS!
DURING START NO NOTEABLE PRESSURE SPLIT.




EMERY WORLDWIDE AIRLINES

DELAY SUMMARY
DC8 FLEET October 1998
Tal # Adrerait Type Fit Date Fn# Fit Lag Delay Length ATA
N1OswPp L2 1012298 EBO12 KDAY ~o- KSAN 3 Hr. 00 Min 2811
Discrepancy: Corrective Action:

ON PRE-FLIGHT INSP FOUND FUEL LEAK FWD OF R/H
MAIN GEAR DOOR.

R/R GAMMA SEAL ON COUPLING JUST FWD OF RT
WHEEL WELL. LEAK CHECKED GOOD.

Tail # Aircraft Type F1t Data Frt 4
NI105SWP’ DCs8-73 10/27/98 EBO!1
Discrepancy:

REF: NON-MEL #1096 CAPT SLIDING WINDOW IS
SEVERELY SCRATCHED AND IMPAIRS VISION.

Flit Leg
KSAN -to- KDAY

Delay Length ATA
4 Hr.22 Min 5612

Corrective Action:

R/R CAPT SLIDING WINDOW IAW M/M 56-13. OPS
CHECKS NORMAL. THIS CLEARS NON-MEL 1096,

Taill # Aircraft Type Fit Date Fit#
NSCOMH DC8-71F 10/13/98 EB430
Discrepancy:

A/C STILL FEELS RIGHT WING HEAVY ALL FLIGHT
CONDITIONS, REQUIRES 1 1/2 TO 2 UNITS OF LEFT AIL
TRIDM.

Flt Leg Delay Length ATA
KDAY -to- KBOS Cancslled 2711
Corrective Action:

TRAVEL CK AILERONS FOUND R/H CONTROL TAB OUT
OF RIG. RIGGED R/H CONTROL TAB AND R/R AILERON
BUS CABLES. OPS CK GOOD.

Tail # Aircraft Type Fit Date Fit#
NS0OMH DC8-71F 10121/98 EBs21
Discrepancy:

#4 MAIN FUEL GAUGE READS 4000 LBS HIGH IN
FLIGHT.

Fit Leg Delay Length ATA
KDFW -to- KDAY 0 Hr. 41 Min 2841
Corrective Action:

REMOVED AND REPLACED #4 MAIN FUEL QUANTITY
INDICATOR. OPS CHECKS GOOD.

Alrcraft Type

Tail # Fit Date F#
NS00MH DC8-71F 10728/98 EB332
Discrepancy:

#4 MAIN TANK INTERMEDIATE FILL VALVE INOP,
WILL NOT CLOSE.

Fit Leg Delay Length ATA
KDAY -to- KFLL 0 Hr. 40 Min 2321
Corrective Action:

R/R #4 FUEL LEVEL CONTROL VALVE. #4 FUEL
SYSTEM OPS & LEAK CHECKS GOOD NO DEFECTS
NOTED.

Tail # Alrcraft Type Flt Date Fit#
N603AL DC8-73F 10/6/98 EB028
Discrepancy:

(BTB) ARMED ANTI-SKID AND LIGHT STAYED
ILLUMINATED. NOTE ON SKID CONTROL MONTTOR
LFQSTAYED ILLUMT L TED.

FitLeg
KDAY -to- KRDU

Delay Length ATA
0 Hr. 53 Min. 3248

Corrective Action:

FOUND LOOSE TERMINAL STUD ON LFO TERMINAL
L'H GEAR WELL INBD TOP STUD. TIGHTENED
LCCXNUT ON TERM STUD. C2S CK GOOD.




EMERY WORLDWIDE AIRLINES

DELAY SUNMDARY
DC8 FLEET October 1993
Tail # Alrcraft Type Flt Date Fit # Fit Leg Delay Length ATA
N603AL DC8-73F 10/21.98 EBO44 KDAY -to- KLAX 0 Hr.20 Min 3421
Discrepancy: Corrective Action:

OFF FLAGS IN VIEW DURING POST FLT CHECK CAPTS
HIS, F/O'S RMI. #2 COMPASS SYSTEM PRECESSING ON

R/R #1 DIRECTIONAL GYRO. SYSTEM OPS CHECKS
GOOD [AW DC8 MM. R/R #2 DG AND SWAPPED

GND COMPARATOR LIGHT ON. COMPASS RACKS FOR T/S. SYSTEM OPS CHECKS
GOOD IAW DC3 MM.

Tail # Aircraft Type Fit Date Fit# Flt Leg Delay Length ATA

N606AL DC8-73F 10/22/98 EB332 KDAY -to- KFLL 0 Hr. 55 Min 912

Discrepancy: Corrective Action:

HYDRAULIC LEAK AFT OF PYLON ENG #3 DRIPPING
ON GROUND.

TIGHTENED B-NUT ON #3 ENG REV SYS OPS AND LEAK
CHECKS GOOD.

Tail # Aircraft Type Fit Date i #
NTSIFT DC3-73F 10/31/98 EB825
Discrepancy: o

ON WALKAROUND FOUND NOSE GEAR R/H AFT DOOR
SUPPORT ROD BROKEN, ALSO SKIN DAMAGE AROUND
ATTACHMENT POINTS AT DOOR HINGES.

FitLeg Delay Length ATA
KMIA -to- MSLP 0 Hr.00 Min 3222
Corrective Action:

REMOVED BROKEN NLG RH AFT DOOR ROD ASSY AND
INSTALLED SERV ALT DOOR ROD ASSY P/N 46148253
1AW MM 32-22-1, ADDITIONALLY INSPECTED LH AFT
DOOR ROD ASSY AND FOUND TO RUSTED. IT WAS
REMOVED AND REPLACED BY SERV LH AFT DOOR
ROD P/N 4648253 AW MM 32-22-1. REPAIRED
FUSELAGE SKIN BETWEEN STA-20 TO 12 AND LONG
31R TO 34R DUE TO DAMAGE BY NLG DOOR ROD [AW
COOPESA EO #C00-8-53-601-98 DATED 11-1-98
DOCUMENTED ON FAAFORM 8110-3 APPROVED &
SUBMITTED BY FAA DER ROBERT M MANASHI DESIG
#SW 810 DATED 11-1-98, CHECKED RETRACTION [AW

MM 32-30-0 NORMAL COND.
Tal# Alrcraft Type Fht Date Flit# Flit Leg Delay Length ATA
N792FT DCS8-73F 10/7/98 EBL17 KEWR -to- KDAY 6 Hr.08 Min 3614
Discrepancy: Carrective Action:

PNEUMATIC LEAK R/H MANIFOLD BELOW F/O
PANEL/FLOOR.

REMOVED, REPAIRED, REINSTALLED R/H PNEUMATIC
MANIFOLD SUPPLY DUCT.

Tail # Aircraft Type Fit Date Fit#
N785FT DC3-73F 10/8/98 EBLI8
Discrepancy:

(ATB) #2 ENG EGT GAUGE VERY ERRATIC BOTH THE
DIGITAL AND ANALOG AT THE SAME TIME, SECURED
ENG #2 PER QRH.

KDAY -to- KEWR

Delay Length ATA
4 Hr.20 Min 7721

Fit Leg

Corrective Action:

R/R LH AND RH EGT HARNESS ON #2 ENG EGT
INDICATION NORMAL. OPS CHECK COCD ON
GROUND RUN.




EMERY WORLDWIDE AIRLINES
DELAY SUMMARY

DC8 FLEET October 1998
Tail # Alrcraft Type Flt Date Flty Flit Leg Delay Length ATA
N786F7 DC8-73F 10/30:98 EBGIS KSZA -to- KDAY 1 Hr. 53 Min 2761
Discrepancy: Corrective Action:

RT WING FLT SPOILERS CRANK ARMS BROKEN.

REPLACED 2 EA CRANKS AND DRIVE RINGS. CHECKS
GOOD IAW MM 27-60-0.

Tail # Alircraft Type Flt Date Fit#
N797AL DC8-63 10/13/98 EB324
Discrepancy:

STANDBY RUDDER ACCUMULATOR READS '0' ON PRE-
FLIGHT

XDAY -to- KMSP

Fit Leg Delay Length ATA

0 Hr.37 Min 2724
Corrective Action:
R/R STANDBY RUDDER ACCUMULATOR, OPS AND

LEAK CHECK GOOD, R/R GAUGE WITH NEW
ACCUMULATOR OPS AND LEAX CHECK GOOD.

Tail # Aircraft Type Fit Date Flt#
N8o1G? DC8-71F 10/11/98 EB313
Discrepaacy:

#7 TIRE BLOWN PRIOR TO V1 ABORTED TAKEOFF.

Fit Leg Delay Length ATA
KBO0S -to- KDAY 2 Hr. 40 Min. 3241
Corrective Action:

REMOVED AND REPLACED #7 MAIN TIRE [AW MM 32-
40-1.

Tail # Adrcraft Type Flit Datz F4
N8076U DC3-71F 10/12/98 EBO19
Discrepancy:

ABOUT 18.0' AIRCRAFT TOOK A LIGHTENING STRIKE.
BOTH MODE 'C' X-PONDERS REPORTED OUT BY ATC.
RADAR OPERATES INTERMITTENTLY RESULT WAS
LIGHTENING STRIKE.

MMMY -to- KDAY

FitLeg Delay Length ATA

0 Hr. 19 Min 552
Corrective Action:

INSPECTED COULD NOT FIND ANY DEFECT. FOUND
ALTI-CODER SWITCH IN FO'S POSITION.
DEACTIVATED FIRST OFFICERS ALTI-CODER SWITCH
PER UNITED MM DUE TO FIRST OFFICER'S ALTI-CODER
BEING DEACTIVATED. PERFORMED QPERATIONAL
CHECK OF BOTH #1 AND #2 TRANSPONDERS WITH
ALTL.CODER SWITCH IN CAPTAIN'S POSTTION.
DEACTIVATED PLACARD INSTALLED [AW UNITED
MM. PLACARD REMOVED. BOTH TRANSPONDERS OPS
CHECKED GOOD [AW DC-8 MM. GROUND TESTED
RADAR PAINTS OK.

Tail # Aircraft Type Fit Date Fr#
N8076U DC8-71F 10/15/98 EB430
Discrepancy:

#4 ALT FUEL QTY INDICATOR WENT FROM $000 TO
3100 A DECREASE OF 5900 DIFFERENCE IN | HR
POSSIBLE FUEL LEAK OR INOP FUEL QTY IND.

KDAY -to- KONT

Fit Leg Delay Length ATA

0 Hr. 00 Min 2847
Corrective Action:
INSPECTED AIRCRAFT AFTER REFUEL NO LEAKS

NOTED VERIFIED 18200 BY DRIP STICK REMAINING
FUEL OPS CHECKED #4 ALT QTY IND GOOD.

Tail # Aircraft Type Fit Date Fi#
N8076U DC8-71F 10/16/98 EB439
Discrepancy:

ON WALK AROUND FOUND FUEL LEAKING FROM #4 M
TANK CONDUTT IN AFT WING.

Flt Leg Delay Length ATA
KDAY «0- CYYZ 1 Hr. 31 Min. 2811
Correstive Action:

SEALED CONDUTT WITH PRC Bl 1/2, LEAK CHK
SERVICEABLE.




EMERY WORLDWIDE AIRLINES

DELAY SUMMARY
DC8 FLEET October 1998
Tal 2 Alrerall Tupe Flit Date e Fitlzg Celay Lengd ATA
N3076U DC8-71F 10/20/98 EBS820 MMM -to- KLAK Cancalled T2
Discrepancy: Corrective Action:

(ATB) AFTER V1 #4 EGT MOMENTARILY WENT TO 907
° REDUCED N1 1% TO MAINTAIN EGT BELOW LIMITS.
ACCOMPLISHED INFLIGHT SHUTDOWN, DUMPED
FUEL, RETURNED TO MMMX, WINDMILL TIME 25 MIN
& OIL PRESS 0 PSL

R/R #4 EGT INDICATOR AS REQUIRED. OPS CHECKS
NORMAL.

Tail # Aircraft Type Flt Date Fit#
N8076U DC3-7LF 10/21/98 EBI!SS
Discrepancy:

#2 ENG SLOW TO ACCELERATE TO IDLE DURING
START, SLOW TO CUTBACK. FUEL FLOW & EGT
HIGHER THAN 1,3 & 4. AFTER VR EGT WENT TO 905 °
REDUCED N1 BY 1% & EGT CLIMBED TO 908 °
MOMENTARILY. REDUCED N1 BY 2% TOMAINTAIN
EGT RELOW I IMITS. ACCOMPLIHSED INFLIGHT
SHUTDOWN AND RETURNED TQ MMMX.
WINDMILLING TIME 21 MIN & OIL PRES 0 PSI.

FltLeg Delay Length ATA
MMMX -to- KDAY Cancelled 7721

Corrective Action:
PERFORMED STATIC RIG CHECK ON THE VBV AND

VSV RIGGING TO M.E.C. TO ENGINE #2. ENGINE RUN
OPS CHECKS OK IAW MM 73-21-10.

Tail # Alrcraft Type Fit Date Fit#
N8oTsl DCs-71F 10724/98
Discrepancy:

ON TAXEOFF ROLL JUST PRIOR TO V1 #4 ENGINE FIRE
WARNING WENT OFF, REJECTED TAKEOFF, WHILE
REJECTING TAKEOFF FIRE WARNING WENT OUT.
REJECTED AT 118 KNOTS.

Fit Leg Delay Length ATA
KDAY -to- KCLT 0 Hr. 00 Min 2611
Carrective Action:

FOUND 9TH STAGE BLEED AIR CAP ON DUCTING
BLOWN OUT, CAUSING DAMAGE TO 74 L/H AFT FIRE
LOOP DETECTOR, TURBINE COOLING TUBING ASSY
AND L/H REVERSER HALF, R/R COOLING TUBING
ASSY, L/H REVERSER HALF AND DUCTING CAP. OPS
CHECKS GOOD. PERFORMED REJECTED TAKEQFF
INSP CARD # SPO01 IAW SP006 PARAGRAPH A-2,NO
DEFECTS NOTED.

Tail # Alrcraft Type Fit Date Flit#
N8Q75U DC8-71F 10/16/98 EBI17
Discrepancy:

#3 ENG ABRADABLE CARTRIDGE PEELED OF ABOUT 8"
AT 12 ° C POSITION (8" PEELED BACK).

FitLeg Delay Length ATA
KEWR -to- KDAY 0 Hr.00 Min 7223

Corrective Action:

REPAIR IAW CFMS56-2C ESM SECTION 72-23-00 PARA 13,
ABRADABLE CARTRIDGE RECONDITIONING ENG

GRND RUN SATISFACTORY.
Tail # Aircratt Type Flt Date Fit# Fit Leg Delay Length ATA
WN808aU DC3-71F 10/13/98 EBO33 KORD -to- KDAY 0 Hr. 02 Min . 3243
Discrepancy: Corrective Action:

(BTB) ANTI-SKID INOP LIGHT ON WITH SYSTEM
ARMED.

TRANSFERRED TO DMI PER MEL REF 32-1 CAT'C'
CONTROL #810240 DUE DATE 10-25-98 PLACARDS
INSTALLED. CLOSED KDAY 10-15-98 R/R ANTI-SKID
CONTROL BOX. ANTI-SKID INOP OPS NORMAL. THIS
CLEARS DMI #810240 PLACARD REMOVED.




EMERY WORLDWIDE AIRLINES

DELAY SUMMARY
DC8 FLEET October 1998
Tail ¥ Aircraft Type Fit Date Flt# FitLeg Delay Length ATA
N80g4U DC3-71F 10/28/98 EB32L KDFW -to- KDAY 3 Ho 32 Min 2511
Discrepancy: Corrective Action:

DURING TAXI INTERMITTENT FIRE BELL #2 ENG
SHORT CIRCUIT LIGHT FLASHES AT SAME TIME.

R/R #2 ENG RIGHT FAN FIRE DETZCTOR ASSY SYSTEM
FUNCTIONS NORMAL. DM] 810420 CLEARED PLACARD
REMOVED.

Tail # * Aircraft Type Fit Date Fh#
N3085U DC8-71F 10/28/98 EB0O4
Discrepaacy:

FO SIDE WINDOW (AFT) CRACKED 2 PLACED 6
O'CLCCK POSITION 2 1/47, 8 O'CLOCK 1",

Fit Leg Delay Length ATA
KDAY -to- KCLT 1 Hr. 04 Min 5613
Corrective Action:

WINDOW FOUND TO BE WITHIN LIMITS PER MM 55-00
PG 603 CODE 2. ENTERED ON NON MEL LIST #67.
CLOSED CYMX 10-29-98 R/R F/O'S SIDE WINDOW AFT
PER M/M 56-11-05 CLEARED NON MEL #67.

Tal # Alrcraft Type Flt Date Fit#
N8ogTU DC8-71r 10/21/93 EB124
Discrepancy:

WHEN R PACK WAS TURNED ON AFTER TAKEOFF
PACK COOLING FAN STARTED AND PACK COOLING
DOOR OPENED SUPRA LOG 5589-08 (TTEM #2) ALSO AT
TOP OF DESCENT #1 & #4 ENGS WENT TO GROUND
IDLE (SUSPECT GROUND CONTROL RELAY).

FltLeg Delay Length ATA
KDATY «to- KVSP 0 Hr. 26 Min 2133

Corrective Action:

R/R NOSE OLEQ SWITCH RH PACK OPS CHECK
NORMAL FOR GROUND AND FLIGHT MODE. #1 & #4
ENGINE GROUND IDLE & FLIGHT IDLE CHECK GOOD
AT THIS TIME.

Tail # Aircraft Type Flit Date Flt#
N3087U DC3-71F 10/21/98 EB323
Discrepancy:

AFTER T/O WHEN TURNING ON R/H PACK COOLING
FAN AND COOLING DOOR CAME ON AND OPEN, PULL
R/II GROUINND CONTROL RELAY /B A/C THINKS [TS OGN

Flt Leg Delay Length ATA

KMSP -to- KDAY 1 Hr. 17 Min 2153

Corrective Action:

GAINED ACCESS TO GRD SHIFT SWITCHES, CLEANED
AND RESEATED CONNECTOR ON RT SWITCH.
VERIFIED OPERATION OF SWITCH AND R2-% RT AIR

AIR SYSTEMS WORKS NORMAL. CONDITIONING RELAY. SYSTEM OPERATES PER MM
CH 32 ON GRD RUN.

Tail # Aircraft Type Flit Date Fit# FitLeg Delay Length ATA

N8087U DC8-71F 10/22/98 EB002 KDAY -to- KPIA 1 Hr.34 Min 0

Discrepancy: Corrective Action:

#1 AND #4 ENGINE N1 RPM IDLES AT 30% INFLIGHT N1
WENT TO FLIGHT IDLE AT GEAR EXTENSION.

REMOVED AND REPLACED GROUND CONTROL RELAY
R2-63 SYSTEM OPS CK GOOD AT THIS TIME. #1 AND %4
ENG FLIGHT [DLE OPERATES GOOD AT THIS TIME.




EMERY WORLDWIDE ATRLINES
DELAY SUMMARY

DC8 FLEET October 1798
Tail # Aireraf Type Ftt Dats Fu Fit Leg Delay Length ATA
N3087TU DC3-7IF 10/2298 EBQCZ KDAY -to- KP[A Cancelied st
Drscrepancy: Corrective Action:

(ATB) INFLIGHT SHUTDOWN OF R'H PACK DUE TO
EXCESSIVE VIB AND NOISE. TOP OF DESCENT #1 ENG
WENT BELOW MIN FLIGHT IDLE TO 32% N1. TOP OF

DESCENT #4 ENG WENT TO BELOW MIN FLIGHT IDLE
TO 30% N1.

INSPECTED NOSE AND PACK SECTION OF AIRCRAFT,
SUSPECT PACK WAS RUNNING WHEN #4 ENG WAS
ALSO MALFUNCTION, SYS LEAK AND OP CHECKS
GOOD. REPLACED S1-68 OLEQ SWITCH, SYS OP
CHECK GOOD ON ENGINE RUN BY MAOVTENANCE
TEAM. REPLACED R2-44 RIGHT GROUND RELAY AND
S1-69 NOSE OLEO SWITCH, SYS OPS CHECKS GOOD ON
ENGINE RUN BY MAINTENANCE TEAM.

Tail # Aircraft Type Fit Date Fit#
N8087U DC8-71F 10/22/98 EBI10S
Discrepancy:

#2 THROTTLE OUT OF RIG AT FL270 79% N1, #1 READ
2.0,#21.0,#3 1.9,#42.4.

Fit Leg
KROC -to- KDAY

Delay Length ATA
3 Hr. 01 Min 7611

Corrective Action:

FOUND CONNECTOR FOR PMC HARNESS LOOSE AT
MEC, SECURED. RAN ENGINES #2 &#3 AT 50% N1 AND
NOTED ENGINE PARAMETERS (N1 & N2) EQUAL WITH
NO THROTTLE SPLIT, ACCOMPLISHED #2 ENGINE PMC
CHECK PER EWA RUN-UP HANDBOQK AND FOUND
SATISFACTORY.

Tail # Aircraft Type Flt Date Fit# FltLeg Delay Length ATA

N80s87U DC8-71F 10/23/98 EBOI2 KDAY -to- KSAN 0 Hr. 34 Min 2822

Discrepancyt Corrective Action:

#1 FEED PUMP INOP ITEM DEFERRED LAW MEL 28-4 CAT C [TEM CONTROL
#810356, DUE DATE 11-2-98 PLACARD INSTALLED.
CLOSED KPHL 10-25-98 R/R #1 MAIN FEED PUMP PER
DC8 MM 28-20-1 OPS CHECK NORMAL THIS CLEARS
DMT 810356 PLACARD REMOVED.

Tail # Alrcraft Type Fit Dats Fit# Flt Leg Delay Length ATA

N8091U DC8-71F 1072/98 EBOL7 KRNO -to- KDAY 1 Hr. 23 Min 73311

Discrepancy: Corrective Action:

#2 F/F GOES TO ZERO WITH LOW POWER SETTINGS.

R/R F/F XOMTR. RAN ENG SYS CHECKS GOOD PER 77-1
MM

Tail # Aircraft Type Fit Date Fit#
N8o9LU DC8-71F 10/24/98 EBs08
Discrepancy:

(ATB) F.0.'S HORIZON SHOWS INTERMITTENT GTRO

22D FLIGHT DIRECTOR FLAGS IN VIEW AND DRIFTS §

>TO 20 ° NOSE UP.

Delay Length ATA
Cancelled 3423

FitLeg
KDAY -to- KSJU

Corrective Action:

R'R 42 VERTICAL GYRO. SYSTEM OPS CHECKS GOOD
LAW DCS8 MM.




EMERY WORLDWIDE AIRLINES

DELAY SUMMARY
DC8 FLEET October 1998
Tul# Adroral Time FliDas = d Fliilzz Calav Longth i
NILlsL EC3-7.F 13:233 EB45S KRDY -t~ KDAY | Hr. 42 Min i1
Discrepancy: Corractive Action:

RAPID DECOMPRESSION AT FL350 UNABLE TO HOLD
CABIN ALT.

FOUND DUCT CLAMP? LOOSE ON R'H ACM, SECURED
SAME. PRESSURIZATION CHECK GOOD ON GROUND
LAW MM CHAP 21,

Tail # - Aircraft Type Fit Date Fit #
N8IIAL DCS-71F 10/9/98 EBl24
Discrepancy:

REQUESTED STAB AND ELEVATOR TRAVEL CHECK IN
REFERENCE LOG PAGE 7141-06 - REQUESTED STAB
AND ELEVATOR TRAVEL CHECK IN REFERENCE TO
DISCREPANCY ON PREVIOUS PAGE. LOG PAGE 714105
WHEN USING PICKLE SW OR SUITCASE HANDLES FOR
STAB TRIM A/C YAWS TO RIGHT WHEN TRIMMING
NOSE UP OR DOWN. INTENSITY OF MOVEMENT NOT
AS BAD ON CLIMBOUT AS DURING DESCENT. AS
SPEED IS INCREASED TAW MOTION IS MORE SEVERE.
THIS OCCURS WITH YAW DAMPER ON OR OFF, IT IS
MORE NOTIDEABLE W/YAW DAMPER OFF AND A/C
WANTS TO ROLL

Flt Leg
KDAY -to- KMSP

Delay Length ATA
0 Hr. 41 Min 2740

Corrective Action:

LOG PAGE 7141-06 - TRAVEL CHECK STAB AND
ELEVATOR ALL CK GOOD AT THIS TIME. LOG PAGE
714105 - RAN #2 & #3 ENG MOVED STAB UP AND
DOWN WITH AILERON AND RUDDER POWER NO
MOVEMENT WAS NOTED. OPS CK GOOD ON GROUND
AT THIS TIME.

Tail # Aircraft Type Fit Date Fh#
N8L1AL DC8-71F 10/13/98 EBL07
Discrepancy:

ON OPENING MAINCARGO DOOR, LATCH CYLINDER
ROD END BROKE.

FitLeg
KBSM -to- KDAY

Delay Length ATA
1 Hr. 08 Min 5234

Corrective Action:

REPLACED ROD END OPS CHECKED NORMAL.

Tail # Aircraft Type Fit Date Fra Flit Leg Delay Length ATA
N811AL DC8-7LF 10/17/98 EBO1l KTUS -to- KDAY 0 Hr.32 Min 3263
Discrepancy: Corrective Action:

LANDING GEARTFLAP WARNING HORN INOPERATIVE. REPLACED LANDING GEAR/FLAP WARNING HORN

SWITCH, SY'S OPS CK GOOD.

Tail # Alrcraft Type Fit Date 13132 Fit Leg Delay Length ATA
NSI11AL DC8-71F 10/30/98 EBO1L KSAN -to- KDAY 0 Hr.33 Min 5234
Discrepancy: Corrective Action:

CARGO DOOR VALVE LEAKING FLUID.

TRANSFERRED TO NON-MEL #64 MAIN CARGO DOOR
MUST BE MANUALLY OPENED AND CLOSED. CLOSED
KDAY 11-1-98 RR MAIN CARGO DOOR VALVE
(SAFETY). OPS CHECK GOOD NO LEAKS NOTED. THIS
CLEARS NON MEL 64,




EMERY WORLDWIDE AIRLINES

DELAY SUMMARY
DCS8 FLEET October 1998
Tal 4 Aircragt Type Fit Date Fhy FitLeg Delay Length ATA
N3lal DC3-71F 10/31/98 2234 KDAY -to- KDFW 2 Hr. 08 Min 2871
Discrepancy: Corrsctive Action:

ON CYCLING THE #2 FUEL, AIR & YD SHUTOFF
LEVER FORWARD W/BOOST PUMP ON, FUEL PRESS
INCREASED TO 20 PSL

R/R FUEL FIRE SHUTOFF VALVE RIG, OPS CK GOOD, NO
LEAKS NOTED IAW DC3 MM 28-22-01.

Tail# - Aircraft Type Fit Date Fit#
N8L77U DC8-71F 10/10/98 EB381
Discrepancy:

#2 EGT ERRATIC. READS FROM 0 ° TO MAXIMUM
INTERMITTENTLY.

Fit Leg Delay Length ATA
KPLA -to- KOAK 4 Hr, 00 Min 7721
Corrective Action:

R/R LEFT AND RIGHT EGT HARNESS ON #2 ENGINE.
OPS NOW CHECK NORMAL OP CHECKED OK ON ENG
RUN.

Tail # Aircraft Type Fit Date Ft#
N8177U DC8-71F 10/15/98 EBO1L
Discrepancy: 0

ON CREW MAN-UP, FOUND NO POWER TO CAPT NAV
EQUIPMENT.

FitLeg Delay Length ATA
KSAN -to- KDAY 0 Hr.27 Min 3463
Corrective Action:

RE-SET #1 FMS DADC O/B OP CHECKS NORMAL.

Tail # Aircraft Type Fit Date Flit#
N832aL DC3-73F 10/13/98 EB106
Discrepancy:

1. #2 COMPASS SYSTEM PRECESSING HDG FLAG IN
VIEW. 2. CAPT'S ADI INDICATE 3 @ NOSE DN HORIZON
FLAG IN VIEW.

KDAY -to- KROC

FltLeg Delay Length ATA

1 Hr. 05 Min 3421
Corrective Action:

1. R/R #2 DIRECTIONAL GYRO. PERFORMED OPS
CHECK, OPS CHECKS GOOD IAW DCS8 MM. 2. R/R #1
VERTICAL GYRO ALSO SWAPPED #1 & #2 ADT'S FOR
FURTHER TROUBLESHOOTING. BOTH SYSTEMS OPS
CHECKS GOOD.

Tail # Aircraft Type Fit Date Frt#
N832AL DC8-73F 10/14/98 EB0S2
Discrepancy:

WHEN CLOSING CARGO DOOR LOCK BOWS OUT
INSTEAD OF LOCKING. CARGO DOOR HYD VALVE
LEVER LEAKS ON THE HAND OF THE OPERATOR.

KDAY -to-KFLL

Delay Length ATA
1 Hr. 13 Min 5234

Fit Leg

Corrective Action:

MANUALLY CLOSED MAIN CARGO DOOR. ENTERED
ELECTRICAL & HARDWARE PORTION OF DOOR ON
NON MEL CNTRL #3. R/R SW-03 SWITCH AND DOOR
SILL SWITCH. ADJUSTED MANUAL NEEDLE VALVE
DOOR OPS CKS GOOD. HAND VALVE NO LEAKS
NOTED. THIS CLOSES NON MEL #3.

Tail # Aircraft Type FIt Date Fr#
Ng32aL DCS-73F 103098  EBOOL

DURING PREFLIGHT, WE CANNOT MAKE THE VOR
NAVIGATION SYSTEM WORK INDEPENDENTLY. WE
CAN MAKE BOTH WORK ON ONE SYSTEM AT A TIME
ONLY.

KOAK -to- KDAY

Fit Leg Delay Langth ATA

Cancelled 3453
Corrective Acuon:

OPERATES AS DESIGNED, BUILT, AND APPROVED PER
ATA 34230,




EMERY WORLDWIDE AIRLINES

DELAY SUNMDIARY
DC8 FLEET October 1998
Tail # Alreraft Type Fit Dats Flt4 FitLeg Delay Length ATA
N9SOR DCg-63 10/3/98 EBLS! MMDEK -to- KDAY Cancelled 3230
Discrepancy: Corrective Action:

L/H MAIN GEAR WOULD NOT RETRACT. CONFIRMED
BY DOOR NOT LATCHED, GEAR NOT LATCHED AND
ALT GEAR DOOR WARNING. COMPLIED WITH QRH
PROCEDURES.

REMOVED BROKEN PIN AND INSTALLED NEW PIN P/N
4802330-1 [AW DC-8 SERVICE BULLETIN 32-101 R-§
DATED JUNE 12, 1972 AND MDC-BOEING FAX ACTION
#348738 DATED 8-10-98.

Tail #

Aircraft Type FIt Date Frt# Flt Leg Delay Length ATA
N950R DC3-63 10/14/98 EB321 KDFW -to- KDAY 0 Hr. 25 Min 2811
Discrepancy: Corrective Action:
FUEL LEAX O/B LEADING EDGE LEFT WING FOUND ON FOUNDFUEL PROBE COVER LOOSE. SECURED AND
PREFLIGHT WALK AROQUND. SEALED FUEL PROBE PANEL.
Tail # Aircralt Type F1t Date Fre# FltLeg Delay Length ATA
N950R DC3-63 10/21/98 EB233 KDAY -to- KPLA Cancelled 2811
Discrepancy: Corrective Action:

ON PREFLIGHT FOUND FUEL LEAKS ALONG LEADING
EDGE OF BOTH AND AROUND TANK PLATES. ON
PREFLIGHT FOUND HYD LEAK IN RIGHT WING
OUTBOARD SLOT ACTUATOR.

R/R DEFECTIVE SEALANT IAW MM 28-10-01 LEAK
CHECK GQOD LAW MM '28-10-01. FOUND RIGID HYD
LINE FOR OUTBD SLOT ACT RETRACT LEAKING,
INSTALLED FLEXIBLE HYD LINE IN ITS PLACE.
OPS/LEAK CHECK GOOD. THIS INSTALLATION
PERFORMED [AW EWA MM CH 7 SECTION [ AND
ENTERED ON NON-MEL LiST UNDER [TEM #231.
CLOSED KPDX 10-24-98 REMOVED FLEX LINE AND
INSTALLED HARD LINE CLEARS NON MEL 231.

Thail £
N95CR

Alircraft Type
DC38-63

Fle ¥
EB316

Fit Date
10/29/98

Discrepancy:

PERFORMED INFLIGHT ENGINE SHUTDOWN #3
ENGINE IAW EWW QRH DUE TO START VALVE #3 ENG
COMING ON FULLY ON DESCENT. ENGINE SHUTDOWN
APPROX 15 MIN/ POS OIL PRESSURE.

ATA
8011

Flt Leg
KDAY -to- KPHL

Delay Length
1 Hr.37 Min

Corrective Action:

SEE [TEM 2 LOG PAGE 7362-15 FOR CORRECTIVE
ACTION, START VALVE OPS CK GOOD, NO DEFECT
NOTED. LOG PAGE 7362-15-P02 CA: REPLACED
WIRING FROM WING TO #3 ENG PYLON PERFORMED
ENG RUN #3 START VALVE OP CHECKS GOOD AT THIS
TIME.

Tail # Aircraft Type Fit Date Flt#
N95LIR DC8-63 10/6/98 EBL1S
Discrepancy:

RETURNED TO RAMP DUE CAPTS COMPASS
PRECESSING TO THE LEFT 10 ° IN AFEW MINUTES.

ATA
3441

Fit Lzg
KPHL -to- KDAY

Delay Length
0 Hr. 43 Min
Corrective Action:

RESET CANNON PLUG ON #1 G, OPS CHECX GOOD
ON GROUND.

Tail # Alrcraft Type Fit Date Fh#
N9SIR DC863 10/18/98 EB316
Discrepancy:

FAA REPORTED GALLEY FLOOR BOARDS ON NON-MEL.

ATA
3321

Fit Leg
KDAY -to- KPHL

Delay Length
Cancelled

Corrective Action:

REPAIRED GALLEY FLOOR PANELS [AW DC8 SRM CHP
53-2-3. THIS CLEARS NON-MEL #255.




EMERY WORLDWIDE AIRLINES

DELAY SUMMARY
DC8 FLEET October 1998
Tail # Alrerald Tvpe Fit Date s Fit Leg Celay Length ATA
NSSIR DC3-53 15/26/98 E3Llis KDAY -t>- KPHL 0 Hr. 47 Min 3423
Discrepancy: Corrective Action:

(BTB) CAPT HORZ SHOW 10 ° DOWN AND 3 ° RT TURN
DURDING TAXIOUT.

PERFORMED OPERATIONAL CHECK OF CAPT ADL NO
FAULTS FOUND. SWAPPED #1 AND #2 INSTRUMENT

AMPS FOR T/S AND RE-ERECTED #1 VERTICAL GYRO.
BOTH #1 AND #2 ADI'S OP CHECK GOOD [AW DC8 MM.

Tail # Alrcraft Type Fit Date Fit#

N9SIR DC8-63 10723/98 EB033
Discrepancy:

FUEL LEAX AT #1 ENGINE PYLON AND INBD OF #1
ENGINE PYLON. ’

Fit Leg Delay Length ATA
KDAY -to- KATL S Hr.21 Min 2811
Corrective Action:

REMOVED AND REPLACED DEFECTIVE SEALANT [AW
MM 28-10-01. LEAK CHECK GOOD 1AW MM 28-10-01.

Tail# Aircraft Type Flt Date Fle#
NI9STR DC8-63F 10/13/98 EBOI!
Discrepancy: '

ON PRE-DEPARTURE CHECKS BY MAINT., FOUND

LANDING GEAR WARNING SYSTEM WOUT.D NOT TEST.

Flt Leg Delay Length ATA
KSAN -to- KDAY 1 Hr. Il Min 3261
Corrective Action:

REMOVED AND REPLACED BAD SWITCH IN R/H
WHEEL WELL, SYSTEM OPS CHECKS GOOD.

Tail # Aircraft Type Fit Date Fit#
N957R DC8-63F 1072398 EBIS2
Discrepancy:

(BTB) RADAR WILL TEST BUT NO INPUT.

Fit Leg Delay Length ATA
KDAY -to- MMMX Cancelled 3441
Corrective Action:

FOUND RADAR RT LOOSE, TIGHTENED RADARRT IN
RACK, OPS CHECKS GOOD.

Tail # Aireraft Type Fit Date Fit#
N959R DC8-63F 10/6/98 EB338
Discrepancy:

#3 ENGINE 365 ° AT IDLE THEN SLOWLY INCREASES
TO370°,

Flt Lag Delay Length ATA
KDAY ~to- KATL 0 Hr. 32 Min 7721
Corrective Action:

OK FOR CONTINUED SERVICE ASPERPRATT &
WHITNEY MM CH 72-0 PAGE 510 ENGINE ADJUSTMENT
AND TEST.

Tail # Alreraft Type Fit Date Fit#
N95SR DC8-63F 10/10/98 EB337
Discrepancy:

SLOT LIGHT CAME ON, REMAINED ON WITH FLAPS UP
AND FLAPS DOWN.

Firtleg Delay Length ATA
KATL o- KDAY 1 Hr. 51 Min 2781

Corrective Action:

REMOVED AND REPLACED LOGIC MODULE. OPS CHK
GCOD. THIS CLEARS DMI #810163. PLACARD
REMOVED.




EMERY WORLDWIDE AIRLINES

DELAY SUMDARY
DC8 FLEET October 1998
Tul # Aircrafl Type Fit Date Fit# Flt Leg Delay Lengs ATA
N9SIR CC3-63F 10/13/98 EBQ37 KATL -to- KDAY 2 Hr 55 Min il
Discrepancy: Corrective Action:

GROUND SHIFT MECH IS BROKEN,

R/R NOSE GEAR EMERGENCY STEERING SHUTOFF
VALVE, RIG & OPS CHK GOOD.

Tail # Aircraft Type Fit Date #
N9SSR DC8-63F 10/15/98 EB316
Discrepancy:

(BTB) YAW DAMPNER W/N ENGAGE.

FlitLeg Delay Length ATA
KDAY -to- KPHL 0 Hr.30 Min 2723
Corrective Action:

TRANSFERRED YAW DAMPNER TO DMI #810252 PER
EWAMEL 22-2 CAT C DUE DATE 10-25-98 PLACARD
INSTALLED. CLOSED KPHL 10-15-98 PER CREW
REPORT YAW DAMPNER OPS CHECKS NORMAL THIS
CLEARS DMI #810252 PLCARD REMOVED.

Tail # Aircraft Type Fit Date #
N9S9R DC8-63F . 10/29/98 EB036
Discrepancy:

ON POST FLIGHT FOUND FUEL LEAKING FROM #3
ENGINE.

Fit Leg Delay Length ATA
KDAY -to- KORD 6 Hr. 56 Min 2811
Corrective Action:

R/R #3 ENGINE FUEL CONTROL. PERFORMED ENG
TRIM RUN ON #3 ENG OPS CHECK & LEAK GOOD [AW
DC8 ENG RUN HANDBOOK.

Tail # Alrcraft Type Fit Date Fr #
N961R DC8-73F 10/6/98 EB341
Discrepancy:

#1 ALT TANK SELECTOR VALVE WILL NOT CLOSE

FlitLeg Delay Length ATA
KEWR -to- KDAY 2 Hr.29 Min 2822
Corrective Action:

LUBED CABLES AND PULLEYS FOR#1 ALT TANK

VALVE. VALVE, OPS CHECK GOOD.

Tail # Aircraft Type Fit Date Fit# Flt Leg Delay Length ATA
N96IR DC8-7T3F 10/20/98 EB820 MMMX -to- KLAX Cancelled 7721
Discrepancy: Corrective Acuon:

(BTB) PRIOR TO 100 KT, #2 ENG EGT WENT TO 905 °
REJECTED TAXEOFF AT 100 KTS AND STILL CLIMBING

RE-RIGGED VBV'S AND VSV'S [AW MM 73-21-10. OPS
CHECK NORMAL ON ENGINE RUN. EGT WITHIN
LIMITS ON TAKE-OFF POWER SETTING.

Tail # Aircraft Type Fit Date Fit#
N96IR DC8-73F 10/27/98 EBOL4
Discrepanc:

PNEUMATIC BLEED LEAK FROM LEFT SIDE AFTER
ENGINE START.

Fit Leg Delay Length ATA
KDAY -te- KBOS 0 Hr.26 Min 3611

Corrective Action:
FOUND L/H CHIN SCOOP VALVE OPEN CLEANED AND

RESECURED CONNECTION ON VALVE. OPS CHECK
GOOD AT THIS TIME.




EMERY WORLDWIDE AIRLINES

DELAY SUMMARY
DC8 FLEET October 1998
Tul 2 Alreraft Tupe Fit Catr e Ftleg ATA
NG DC8-737 16/23/98 22013 ¥BOCS -o- KDAY 248
Discrepancy: Corrective Action:

(BTB) #1 GENERATOR COMES OFF LINE UNABLE 1O
PERFORM PREFERENTIAL CHECK DURING
PREFERENTIAL CHECK #1 AND #2 GENERATORS PICK
UP THE BUS TIE AT THE SAME TDME AND THEN #1
DROPS OFF LINE.

DEFERRED [AW DCS MEL 241, CAT C, DUE DATE 1107~
98. DMI #810414 ASSIGNED. CLOSED K3SM 10-29-98
INSPECTED GENERATORRELAY & BUS TIE RELAY.
RESET CANNON PLUGS ON GEN CONT PANEL. 0OPS
CHECK NORMAK ON ENGINE RUN UP [AW RUN U'P
HANDBOOK. THIS CLEARS DMI #810414 PLACARD
REMOVED.

Tail # Aircraft Type Fit Date Fit#
N961R DC8-73F 10730/98 EBL23
Discrepancy:

(BTB) #1 GEN WILL NOT PREF. CK. DISCONNECTED
GEN AND COULD NT GET PARALLELING ON OTHER 3
GENS.

Flt Leg
KMSP -to- KDAY

Delay Length
1 Hr.00 Min

ATA
2421

Corrective Action:

SHUTDOWN ENGINES. RESET #1 CSD. SECURED
COWL, STARTED ENGINES, ALL SYSTEM OP CX GOOD.

F1t Date

Tail # Alircraft Type i
N9SOCF DC3-62 10/11/98 EB341
Discrepancy:

FOUND #2 MAIN FUEL TANK BOOST PUMP PRESSURE ‘0'
ON PREFLIGHT.

Flt Leg Crlay Length ATA
KEWR -to- KDAY Canceiled 2822
Corrective Action:

REMOVED AND REPLACED BOOST PUMP WIRE
HARNESS IN #2 MAIN FUEL TANK. PERFORMED BY
CONTRACT SERVICE.

Tail # Alrcraft Type Fh Date Fit#
N99ICF DC8-54F 10/4/98 EB305
Discrepancy:

#3 ENG OIL PRESS LIGHT STAYS ON AFTER ENG
START, OIL PRESS NORMAL, OIL TEMP NORMAL.
ADVANCED THROTTLE DID NOT HELP.

Delay Length
0 Hr. 49 Min

ATA
79333

Flit Leg
KROC -to- KDAY

Corrective Action:

REMOVED AND CHECKED OIL FILTER - CHECKS OK,
NO CONTAMINATES NOTED. FOUND CONNECTOR
LOOSE AT OIL PRESS SWITCH - TIGHTENED
CONNECTOR AND SAFETIED. GROUND RUN ENG #3
OIL LIGHT CHECK GOOD. OIL FILTER LEAK CHECK
GOOD. .

Tail # Alrcraft Type Flt Date Fh#
NS9ICF DC38-54F - 10/17/98 EB109
Discrepancy:

#3 ENGINE LOW OIL PRESSURE LIGHT DID NOT GO
OUT AFTER ENGINE START UP. OIL PRESSURE

Flt Leg Delay Length ATA
KDEN -to- KDAY 1 Hr. 07 Min. 7933
Carrective Action:

FOUND LOOSE CANNON PLUG AT 43 OIL PRESS
SWITCH CLEANED AND TIGHTENED SAME. OPS CK

NORMAL NORMAL DURING ENG RUN.

Tail # Aircraft Type Fit Date Ft# Flt Leg Delay Length ATA
N9IICF DC3-54F 10/24/98 EB107 KBSM -to- KDAY 0 Hr. 22 Min 2721
Discrepancy: Corrective Action:

LOWER RUDDER SUPPORT BEARING NEEDS TO BE
REPLACED.

REMOVED RUDDER. REMOVED AND REPLACED
BEARING, REINSTALLED RUDDER. [AW MM 27-21-1.
OPS CHECKS NORMAL.




EMERY WORLDWIDE AIRLINES
DELAY SUMMARY

DC8 FLEET October 1998
Tail 2 Alrcralt Type Fit Date Fit2 Fitleg Deiay Lengis TA
N99ICF DC8-54F 10/28/98 EBll0 KDAY -to- KDEN 0 Hr.33 Min AN

Ciszrepancys

#3 FIRE WARNING WILL NOT TEST.

Corrective Acticn:

CLEANED CONNECTION AT L'H TOP AFT FIRE LOOP.
#3 FIRE WARNING SYSTEM CHECKS GOOD.

Tail # Aircraft Type Fit Date Fit#
N991CF DC3-54F 10/29/98 EB127
Discrepancy:

ON PREFLIGHT FOUND #3 ENG FIRE TEST WOULD NOT
TEST.

Fit Leg Delay Length ATA
KIAH -to- KDAY 0 Hr.33 Min 2611
Corrective Action:

OPENED #3 ENG COWLING INSPECTED LOOP AND
CLEANED FWD CONNECTCR ON MAIN JUNCTION
BOX. OPS CKOK.

Tail # Aircraft Type FIt Date Fit#
N992CF DCS-54F 10/6/98 EBl08
Discrepancy:

#2 THROTTLE IS 2 FULL KNOBS BEHIND OTHER 3
THROTTLES DURING ALL PHASES OF FLIGHT.

Fit Leg Delay Length ATA
KDAY -to- KBSM 1 Hr. 39 Min 7611
Corrective Action:

PERFORMED HIGH POWER ENG #2. FOUND #2
THROTTLE TO BE 3/4 KNOB BEHIND OTHER,
THROTTLE STAGGER WTTHIN LIMITS [AW DC3 MM CH
76-00-06. NO DEFECTS NOTED.

Tail # Aircraft Type Fit Date Flt#
N992CF DC8-54F 10/8/98 EBl28
Discrepancy:

AUX PUMP FAILED DURING PRE-FLIGHT.

Fit Leg Delay Length ATA
KDAY -to- KIAH 1 Hr. 23 Min. 2921
Corrective Action:

R/R MAIN SYSTEM HYDRAULIC AUX PUMP AND
CLEAN PRESSURE RELIEF VALVE. OPS AND LEAK
CHECKS GOOD.

Tail # Alrcraft Type Fit Date #
N992CF DC8-54F 10/9/98 EB128
Discrepancy:

#1 THRUST LEVER MOVEMENT IS VERY STIFF FOUND
ON PREFLIGHT.

ATA
7611

Fit Leg
KDAY -to- KIAH

Delay Length
0 Hr. 42 Min

Corrective Action:

LUBED #] ENG THROTTLE LINKAGES, OPS CHECKS
GOOD ON GROUND, NO DEFECTS NOTED.

Tail # Aircraft Type Fit Date rit#
N992CF DC8-54F 10/31/98 EBL27
Discrepancy:

ON ENG START #4 ENG GEN VOLTS AND FREQS LOW.
WILL NOT RESET, THEN SPIKED OUT AND VOLTS &
FREQS WENT TO ZERO.

ATA
2421

Flt Leg
KIAA -to- KDAY

Delay Length
4 Hr. 10 Min

Corrective Action:

RRGEN CONTROL PANEL AND FREQ £ LOAD
CONTAROLLER. SYS OFS NORMAL PER MM 240.




EMERY WORLDWIDE AIRLINES

DELAY SUMMARY
DC8 FLEET October 1998
Tail 2 Adrera? Tipe Fit Dacs T d Ftleg Ceizy Length ATA
NOSICF LC3-82 L2798 23 EDATY <o KA 3 Hr.36 Min 711
Piscrepancy: Corrective Action:

#1 ENG NGSE COWL LSD INLET CRACKED.

R/R #1 ENG NOSE COWL. OPS CHECX GOOD.

Tail # . Aircraft Type F1t Date Fit#
N993CF DC3-62 10721/98 EBs11
Discrepancy:

FUEL LEAK RT INBOARD FLAP AREA

Fit Leg
KSLC -t0- KDAY

Delay Length ATA
1 Hr. 10 Min 2811

Corrective Action:

RESEALED UPPER #3 FUEL TANK ACCESS PANEL [AW
CH 28 DC8 MM NO LEAKS NOTED.

Tail # Aircraft Type Flt Date 13: %
N993CF DC3-62 10/30/98 EB323
Discrepancy

VHF #1 AND #2 RADIOS INOP (:WII_LNOT TRANSMIT)
LARGE AMOUNT OF WATER DRAINING FROM
ANTENNA AREA

Flit Leg
KMSP <t0- KDAY

Delay Length ATA
1 Hr. 42 Min 2321

Corrcstive Action:

FOUND MIC INOP ON #2 POS, SWAPPED AND
RERACKED CAPT & FE MICS, OPS CHECK GOOD IAW
MM.

Tail # Aircraft Type Flt Date Fit#
N996CF DC3-62F 10/9/98 EB309
Discrepancy:

#1 VHF X-MITTER WILL TRANSMIT BUT WILL NOT
RECEIVE. VERY WEAK AND BROKEN.

’

Fit Leg Delay Length ATA
KDEN -to- KDAY 0 Hr. 45 Min 2321

Corrective Action:

FOUND F/E BOOM MIKE SWITCH STUCKX IN BOOM. PUT
SWITCH IN NORMAL POSITION. S§YS OPS CK GOOD.

Tail # Aircraft Type Flt Date F#
NOSICF DCe-62F 10/27/98 EBO39
Discrepancy:

PRIOR TO DEPARTURE GROUND POWER INOP.

Fit Leg Delay Length ATA
KMEM -to- KDAY 0 Hr 34 Min 2441

Corrective Action:

GROUND POWER DEFERRED [AW MEL 24-16 DM I
#810389 CAT C DUE 11-6-98 PLACARD INSTALLED.
CLOSED KDAY 10-27-98 R/R EXTERNAL POWER
RELAY. GROUND POWER OP CHECKS GOOD [AW DC8
MM. THIS CLEARS DMI #810389 PLACARD REMOVED.

Tail# - Alreraft Type Fit Date Fle#
N997CF DC3-62F 10/30/98 EB006
Discrepancy:

#1 ADI INTERMITTENTLY PRECESSES.

FrtLeg Delay Length ATA
KDAY «o- XFR 0 K- 42 Min 3423

Corrective Action:

FEMOVED AND REPLACED #1 VERTICAL GYRO. #1
ATTiTUDE QP CHECKS GOOD 1AW DC8 MM.




EMERY WORLDWIDE AIRLINES

DELAY SUMMARY
DC8 FLEET October 1998
Tail & Airerat Tope Flt Dace ] Fulzg Delay Lengh ATA
N99RCF DC3-62F 10/16/98 Eg8lus KDAY o KFR 0 Hr. 00 Min 7230
Discrepancy: Corrective Action:

(BTB) ENG #2 COMPRESSOR STALL AT T/O PWR
ABORTED T/Q.

REMOVED FOD FROM ENG, INSPECTED FOR DAMAGE,
NONE FOUND. OPS CKECKS GOOD. ’

Tail # Aircraft Type Flt Date Fit#
N998CF DC8-62F 10/29/98 EB039
Discrepancy:

PRIOR TO DISPATCH FOUND L/H MLG PIVOT GLAND
LEAKING.

Fit Leg Delay Length ATA
KMEM -to- KDAY 5 Hr. 50 Min 3233

Corrective Action:

R/R UH MLG PIVOT GLAND IAW MM CH 32-31-01 OPS
CKNORMAL.

Tail # Aircraft Type Fit Date Ft &
N998CF DC8-62F 10/31/98 EB306
Discrcpancy:

FO'S ADI ATT FLAG WTER.\LTI"TENTLY COMES INTO
VIEW ADI FREEZES IN THAT POSITION.

FitLeg Delay Length ATA
KDAY -0~ KROC 0 Hr. 42 Min 3423
Correcuive Action:

R/R FO'S AD[, REPAIRED FO VG CANNON PLUG AND
REMOVED AND REPLACED FO VG, SYS OP CHECK
GOOD.




EMERY WORLDWIDE AIRLINES
DELAY SUMMARY

DC8 FLEET November 1998
Tail 4 Aircraft Type Fit Date Flt 4 FltLez Celav Langth ATA
N30OMH DC8-71F 11/11/98 EBG046 KDAY -to- KELP Cancelled 284

Discrepancy:

FUEL LEAKING AT FLAPS BETWEEN #1 AND #2 ENG.

Cerrective Action:

PERFORMED TANK UNIT CONDUIT REPAIR [AW
UNITED DC-8 MM 28-12-09 STEP 4 NO LEAXS NOTED.

Tail 4 Alrcraft Type Fit Date Fit# FltLeg Delay Length ATA
N603AL DC8-73F 11/13/98 EBOLO! KPDX -to- KDAY Cancelled 5753
Discrepancy: Corrective Action:

R.H. FLAP STATION 219 OUTBD FITTING CRACKED REPLACED FITTING OPS CKS OK

Tail # Aircraft Type Fit Date Flt# Flt Leg Delay Length ATA
N603AL DC8-73F 11/28/98 EB332 KDAY -to- KFLL [ Hr. 02 Min. 3421
Discrepancy: Corrective Action:

#2 COMPASS SYSTEM DRIFTS 1/2 ° PER MINUTE. THE

NULL INDICATOR STAYS PARKED ON THE "X" AND
DOES NOT MOVE.

R/R FO'S ADF/COMPASS INDICATOR. OP CHECKS
GOOD [AW DC8 MM.

Tail # Alrcraft Type Flt Date Flt#
NG04AL DC8-73F 11/4/98 EB430
Discrepancy:

FUEL LEAKS #! AND #4 ENG PYLONS.

ATA
2811

FltLeg
KDAY -to- KLAX

Delay Length
9 Hr. 05 Min.

Corrective Action:

RESEALED SEVERAL HIGHLOCKS ON #1 PYLON [AW
MM 28-10-01, LEAK CKD GOOD [AW MM 28-10-01.
RESEALED PROBE CONNECTOR ON #4 PYLON [AW
MM 28-10-01, LEAK CHECK GOOD IAW MM 28-10-01

Tail # Aircraft Type Flt Date Flt#
N604AL DCS-75F 11728/98 EB331
Discrepancy:

FLUID LEAKAGE DISCOVERED AT AFT EDGE OF #2
ENGINE PYLON TO WING LOWER FAIRING.

ATA
2811

Flt Leg
KFLL -to- KDAY

Delay Length
! Hr. 38 Min.

Corrective Action:

CHECKED AND FOUND FUEL SEEP CLASS 'B' REAR
SPAR APPROX ONE HALF WAY BETWEEN #1 AND #2
ENG. ALSO NOTED FUEL SEEP CLASS 'B' AT ATTACH
POINT FOR #1 ENG STINGER AFT SPAR. OK FOR
SERVICE WITHIN LIVGTS EWWA MM CHAP 6 SECT 2
PAR 4.

Tail #
N606AL

Flt Date Flt#
11/4/98 EB0233

Aircraft Type
DC8-73F

Discrepancy:

#4BTR LOC
FAULT RES
UNPOWEREL.

XED OPEN ON ENGINE SHUTDOWN. BUSS
S™WITZH NOT EFFECTIVE. #4 BUSS

Delay Length
0 Hr. 26 Min. 2421

Flt Leg
KPIA -to- KDAY
Carrective Actian:

RE-RACKED #4 GEN CONTROL PANEL. #4 BUSS OPS
CHECKS




EMERY WORLDWIDE AIRLINES
DELAY SUNMDVIARY

DC8 FLEET November 1998
Tail # Alrcraft Type Flt Date Flt FitLez C=iav Lengin ATA
NGOSAL DC3-73F 11/4/98 EBOC4< KDAY -to- KLAX 5 Hr. 26 Min. 2474

Discrepancy:

DURING #+4 ENG SHUTDOWN PARTIAL LOSS OF #4 DC,
AFTER EXT PWR APPLIED LOSS #4 MAIN 8USS.

Corrective Action:

REMOVED AND REPLACED #4 GENERATOR BUSS TiE
RELAY AND GENERATOR CONTROL PANEL. SYSTEM
OPS CK GOOD AT THIS TIME.

Tail# -+ Aircraft Type Flt Date Flt 4
N606AL DC8-73F 11/4/98 EB0048
Discrepancy:

FUEL LEAKING ON BOTTOM OF ACFT, FWD OF MN
GEAR DOORS, AND HYD LEAK FOUND AROUND TAIL
SKID AREA.

FltLeg Delay Length ATA
KLAX -to- KDAY 0 Hr. 28 Min. 2811

Corrective Action:

INSPECTED FUEL IAW EMM FOUND LEAK TO BE
GROUP "A" SLOW SEEP ACTION CODE 2, REQUIRING
NO IMMEDIATE ACTION...OK FOR CONTINUED
SERVICE. INSPECTED HYD LEAK, FOUND LOOSE B
NUT AT STAB TRIM MOTOR. TIGHTENED B-
NUT/CLEANED AREA OPS CK GOOD NO LEAKS
NOTED

Tail # Aircraft Type Flt Date Flt#
N606AL DC8-753F 11/16/98 EB223
Discrepancy:

DURING SERVICE CHECK PRESSURE LINE FOR
LEADING EDGE SLOT BETWEEN 3 & 4 ENGINES
FOUND LEAKING.

FltLeg Delay Length ATA
CYMX -to- KDAY Cancelled 2781

Corrective Action:

REPLACED REGID LINE WITH FLEX LINE. PRESS
CHECK NO LEAKS. PLACED NON MEL #26. CLOSED
KSAN 11-18-98 INSTALLED NEW RIGID LINE, OPS AND
LEAK CHECKS NORMAL. THIS CLEARS NON MEL #26.

Tail # Aircraft Type Fit Date Fit#
N606AL DC8-73F 11/19/98 EBO!1
Discrepancy:

COMPASS FLAG IN VIEW ON FO'S CD!I AND CAPTAIN'S
RMI.

Flt Leg Delay Length ATA
KSAN -to- KDAY 0 Hr.25 Min. 3421
Corrective Action:

REMOVED AND REPLACED F/O'S (#2 DIRECTIONAL
GYRO). OPS CHECK NORMAL.

Tail # Aircraft Type Flt Date Flt
N7SIFT DCS8-75F 11/4/98 EBO152
Discrepancy:

UPON LEVELING OFF AT FL 41.0 WHILE PULLING
BACK POWER FROM CLIMB POWER TO CRUISE
POWER #3 ENGINE COMPRESSOR STALLED AND
FLAMED OUT. IGNITION OVERRIDE WAS PLACED TO
ALL ENGINES POSITION AND #5 ENGINE RELIT AND
CAME BACK TO NORMAL OPERATING PERAMETERS
WITHIN ONE MINUTE.

Fit Leg Delay Length ATA
KDAY -to- MMEX Cancelled 7551

Corrective Action:

COMPLIED WITH TROUBLESHOOTING PROCEDURES
IAW M/M 71-00-00, FOUND VBV FUEL GEAR MOTOR
LEAKING INTERNAL. R&R VBV FUEL GEAR MOTOR
ASSY [AW MM 73-31-10. LOW POWER ENG RUNOP &
LEAK CHECKS GOOD AT THIS TIME.




EMERY WORLDWIDE AIRLINES
DELAY SUNMMARY

DC8 FLEET November 1998
Tail # Aircraft Tyre Fit Date Fle ¢ FltLzg Delayv Lengt ATA
NTOUET DCB-75F 1171398 EBCO:I KSAN -to- XDAY 0 Hr.20 Min, 2745
Discrepancy: Correciive Action:

ON PREFLIGHT FOUND HORIZONTAL STAB MOTION
HORN [S INOPERATIVE.

CLEANED SWITCH AT HORIZ STAB ELECTRIC TRIM
MOTOR. HORN OPS CHECKS NORMAL.

Tail# . Aircraft Type Flit Date Flt# FltLeg Delay Length ATA

NT92FT DC8-73F L1/11/98 EB00335 KORD -to- KDAY I Hr.35 Min. 8011

Discrepancy: Corrective Action:

#3 ENG WILL NOT START REMOVED AND REPLACED #3 ENG STARTER ASSY,
OPS TESTS GOOD,REPLACEMENT STARTER ROBBED
FROM A/C 961R S/N P696C

Tail 4 Aircraft Type Fit Date Fit# Flt Leg Delay Length ATA

N796AL DC8-63 11/19/98 EBI37 CYYZ -to- KDAY 0 Hr. 40 Min. 3011

Discrepancy: . Corrective Action:

#3 ENG START SWITCH BLUE LIGHT DID NOT

RELAMPED #3 ENG START SWITCH LIGHT. OPS

[LLUMINATE DURING START. CHECKS GOOD.
Tail # Aircraft Type Flt Date Fit# Fit Leg Delay Length ATA
N796AL DC3-63 11/20/98 EB125 KMSP -tc- KDAY 2 Hr. 13 Min. 3236
Discrepancy: Corrective Action:

(ATB) ATB DUE TO LOUD NOISES IN NOSE LANDING
GEAR WHEEL WHEN LDG. RETRACTED, CYCLED
GEAR BUT NOISE DID NOT CEASE. AIRCRAFT
RETURNED TO KMSP WITH LANDING WEIGHT OF
267,000 # (OVERWEIGHT LANDING).

INSP NLG FOUND LT NOSE GEAR DOOR MANUAL
LOCK INTERMITTENT. CLEANED AND LUBED STRUT,
DOOR REMAINS CLOSED. ACCOMPLISHED
OVERWEIGHT LANDING INSP. ALL CHECKS GOOD
PER EMERY INSP MANUAL CH 2.

Tail # Alreraft Type Flt Date Fit#
N796AL DC8-63 11720/98 EB382
Discrepancy:

ON POST FLIGT WALKAROUND FOUND #4 ENGINE
FAN BLADES NICKED.

KDAY -to- KOAK

Flt Leg Delay Length ATA
0 Hr.00 Min. 722

Corrective Action:

PRESSED OUT BLADES IAW PRATT & WHITNEY MM
72-00. OK FOR SERVICE.

Tail # Aircraft Type Flt Date Fit#
N796FT DC8-73F 11/11/98 EB0025
Discrepancy:

UPON GEAR RETRACTION, RIGHT GEAR CAUSED
GEAR DOORS NOT LATCHED LIGHT, GEAR NOT
LATCHED LIGHT AND ALTERRNATE MAIN GEAR
DOOR LIGHTS TO REMAIN ON.

KSEA -to- KDAY

Flt Leg Delay Length ATA
0 Hr 00 Min 3233

Corrective Action:

REMOVED AND REPLACED RT MLG BOSS PIN IAW
DCS 32-102, GEAR RETRACTION OPS CHECK GOOD
1AW DC8 MM 32-11-62.




EMERY WORLDWIDE AIRLINES

DELAY SUMMARY
DC8 FLEET November 1998
Tail # Aircraft Type Fit Date Fit 4 Flt Leg Delay Length ATA
NT96FT DCS8-73F 11/16/98 EBO57 KFLL -to- KDAY Canceiled 2841
Discrepancy: Corractive Action:

FUEL LEAK LEFT WING AT #2 PYLON.

REPAIRED P/N 783584-558 TUBE TAW UAL MM 28-25-11
PARA ‘'C'. REINSTALLED, NO LEAKS NOTED.
ENTERED HEAT TREAT PROCESS ON NON MEL 320
DUE WITHIN 50 FLT HRS OR 7 DAYS. CLOSED KATL
11-17-98 REMOVED AND REPLACED FUEL TUBE NO
LEAKS NOTED, NON MEL 320 CLEARED.

Tail # Aircraft Type Flt Date Fit#
N797AL DC8-63 11/5/98 EBOI1S
Discrepancy:

ON WALK AROUND RIGHT INROARD SLOT OPEN.

FltLeg
KPHL -to- KDAY

Delay Length ATA
3 Hr. 14 Min. 5753

Corrective Action:

REPLACED SLOT DOOR FITTING, OPS CHECK GOOD
AS PER MM 27-80

Tail 4 Alircralt Type Fls Date Fle #
N797AL DC38-63 11/15/98 EBOL17
Discrepancy:

DELAY DUE TO CARGO DOOR MUST BE MANUALLY
CLOSED PER NON-MEL DEFERRAL.

Flt Leg
KEWR -to- KDAY

Delay Length ATA
0 Hr. 20 Min. 3234

Corrective Action:

MANUALLY CLOSED CARGO DOOR, VERIFIED
POSITION & SECURITY OF LATCH PINS, SECURED AS
REQUIRED.

Tail #
NT97AL

Aircraft Type
DC8-63

Flt Date Flt#
11/29/98 EB305

Discrepancy:

ON WALKAROUND FOUND FUEL LEAKING R/H WING
LEADING EDGE INBOARD OF #3 ENGINE.

Flt Leg
KROC -to- KDAY

Delay Length ATA
3 Hr. 41 Min. 2811

Corrective Action:
TROUBLE SHOT TO LEAKING GAMMA COUPLING

INBOARD OF #3 ENGINE. REPLACED SEALS AW DC-8
MM 28.21{-14. LEAK CHECK GOOD, NO LEAKS NOTED.

Tail # Aircraft Type Flt Date Flt#
N8076U DC3-71F 11/8/98 EB0380
Discrepancy:

STALL WARNING WENT OFF AT FL 35.0 300KTS ALSO
AT 200 TO LAND 130 KTS.

FitLeg
KDAY -to- KLAX

Delay Length ATA
0 Hr 24 Min. 3419

Corrective Action:

R+R STALL WARNING XDCR OPS CK GOOD.

Tail # Alrcraft Type Flt Date Flt#
N3076U DC8-7IF 11/13/98 EB003!
Discrepancy:

STALL WARNING CAME ON AT ROTATION, AGAIN AT

FL 280 STRAIGHT & LEVEL FLT.

Flt Leg
KFLL -to- KDAY

Delay Length ATA
0 Hr.27 Min. 2752

Corrective Action:

R/R ENGINE 2 GROUND CONTROL RELAY, R2-65. OPS
CKD OK ON TEST PER MM 27-80.




EMERY WORLDWIDE AIRLINES
DELAY SUMMARY

DCS8 FLEET November 1998
Tail 4 Alrcraft Tyne Fit Date Fit# Fit Leg Celay Lengeh ATA
N3084U DCR-TIF 11/8/98 EBO331 KOAK -to- KDAY Cancelied 3023
Discrepancy: orrestive Action:

BLEED AIR LEAK IN NOSE SECTION, POSSIBLE SCOOP
VALVE

FOUND L/H CHIN SCOOP ANTI-ICE VALVE STLUCK
OPEN. R&R SAME. OPS NOW NORMAL

Tail# | Aircraft Type Fit Date Fit #
N3087U DC8-7IF 11/26/98 EB233
Discrepancy:

FLAP WARNING HORN FAILED TEST ON PREFLIGHT.

Flt Leg Delay Length ATA
KDFW -to- KDAY 3 Hr. 00 Min. 2752

Corrective Action:

CLEANED FLAP FOLLOW UP SWITCH. GROUND OPS
CHECKS OK.

Tail # Aircraft Type Flt Date Fle #
N8IIAL DC8-71F 11/6/98 EBOO!3

Discrepancy:

N8LIAL 27-21 6266251 07NOV98 BOS CLOSE ON
PREFLIGHT-FOUND THAT ACTUATING STAB TRIM
WILL POWER RUDDER & EXTINGUISH REVERSION
LIGHT WITH YAW DAMPER OFF.

Flt Leg Delay Length ATA
KBOS -to- KDAY I Hr. 02 Min. 2721

Curreciive Action:

CHECKED, CLEANED, RE-INSTALLED CHECK VALVES
ON HYD. RUDDER PACKAGE. OPERATIONAL CHECK
GOOD.

Tail # Alreraft Type Flt Date Flt #
NSIIAL DC8-71IF 11/6/98 EBO213
Discrepancy:

ACTIVATING STAB TRIM IN EITHER DIRECTION
CAUSES RUDDER KICK. WITH RUDDER POWER LEVER
OFF, RUDDER KICK SEVERE AND RUDDER
REVERSION LIGHT GOES OUT WITH STAB TRIM
ACTUATION.

FltLeg Delay Length ATA
KBOS -to- KDAY 0 Hr.33 Min. 2721

Corrective Action:

CHECKED RUDDER & STABILIZER PACKAGES FOR
BROKEN PART & LEAKS. OPERATED STABILIZER
SEVERAL TIMES THROUGH FULL UP & DOWN. NO
KICKS NOTED WITH RUDDER PWR OFF § SLIGHT
MOVEMENT IN RUDDER IS NORMAL [AW M/M CHAP.
27-24-24.

Tail # Aircraft Type Fit Date Flt#
N811AL DC8-71F 11/7/98 EB0303
Discrepancy:

SHUT #4 ENG DOWN AT 03535Z DUE SURGING RPM
AND HIGH EGT. RETARDED POWER LEVER AND AT
40% EGT READ 804 DEGREES.

Flt Leg Delay Length ATA
KBOS -to- KDAY Cancelled 7721

Corrective Action:

REMOVED AND REPLACED #4 ENG [AW EMER\\( ENG
CHANGE CARD MEQS1.

Tail # Aircraft Type Flt Date Fle#
N8177U DC8-71F 11/10/98 EBOO1!

Discrepancy:

ACFT HIT BY LIGHTINING AND EMERGENCY
DECLARED. ALL SYSTEMS AND NAVIGATION
EQUIPMENT WORKED OK.

Flt Leg Delay Length ATA
KMCI -to- KDAY 2 Hr. 36 Min. 352
Corrective Action:

PERFORMED SEPCIAL INSPECTION IAW EMERY CARD
SP004 LIGHTING STRIKE INSP OK FOR SERVICE.




EMERY WORLDWIDE AIRLINES
DELAY SUMMARY

DC8 FLEET November 1998
Tail # Aircraft Type Fit Date Fit# Fit Lez Delay Leagh ATA
N3:i7TU DC2-7IF 1171793 £33 RLAN t0- KDAY G Hr. 30 Min 34832
Diserepancy: Corrzctive Action:

ALL CAPT'S FLIGHT INSTRUMENTS #1 FMS, #2 COMM
ARE ALL INOPERATIVE ON PREFLIGHT.

CYCLED SHIP ELECT. POWER SEVERAL TTMES, ALL
BUSES CAME UP NO FAULTS NOTED.

Tail # Aircraft Type Flt Date Flt# Flt Leg Delay Length ATA ‘
N83ZAL DC8-73F 11/1/98 EBO0013 KBOS -to- KDAY 2 Hr.28 Min. 3234 :
Discrepancy: Corrective Action:
MAX CABIN PREE 8PSI BOTH PACKS MAX REMOVED AND REPLACED MAIN CARGO DOOR SEAL
AW MM CHAP 52-36-2. SEAL , AND REPLACED
CARGO DOOR SEAL RETAINER [AW M/M CH 52-36-8.
Tail # Aircraft Type Flt Date Flt# Fit Leg Delay Langth ATA
N832AL DC8-73F 11/5/98 EB0106 KDAY -to- KROC 0 Hr. 20 Min. 3234
Discrepancy: . Corrective Action:

CARGO DOOR SEAL RETAINER ON NON MEL #6. ITEM
NON-MEL'D ON 11/01/98. STILL ON NON-MEL

REMOVED AND REPLACED CARGO DOOR SEAL
RETAINER. MM CH 52-26-8. GROUND PRFSSURE
CHECKS GOOD, THIS CLEARS NON-MEL #6.

Tail # Aircraft Type Flt Date Fit#
N832AL DC8-73F 11/6/98 EBQ305
Discrepancy:

NON-MEL ON MAIN CARGO DOOR: TOOK SEVERAL
ATTEMPTS TO GET DOOR TO CLOSE MANUALLY

FltLeg
KROC -to- KDAY

Delay Length
0 Hr. 47 Min. 5234

Corrective Action:

CLOSING CARGO DOOR MANUALLY COULD NOT GET
LOCK PIN ENGAGED. AFTER SEVERAL
ATTEMPTSDOOR CLOSED AND LOCKED.
MAINTENANCE AT KDAY REPAIRED BROKEN WIRE
ON CARGO DOOR MIC SWITCH, SYS OPS CHECKS
GOOD AT THIS TIME.

Tail # Alrcraft Type Fit Date Flt#
N832AL DC8-73F 11724/98 EBOI3
Discrepancy:

ON PREFLIGHT FOUND FUEL LEAKING FROM #3

ATA
2811

Flt Leg
KBOS -to- KDAY

Delay Length
0 Hr.23 Min.

Corrective Action:

FUEL LEAK FOUND WITHIN LIMIT. REF UNITED

BOTTOM OF ENGINE COWLING. AIRLINE MM PG 203 (71-70-02) ON MAIN FUEL PUMP.
Tail # Alircratt Type Flt Date Fle # Flt Leg Delay Length ATA
N865F DC8-63F 11/18/98 EB331 KDAY -to- KFLL 3 Hr. 40 Min. 2912
Discrepancy: Corrective Action:

HYDRAULIC FLUID LEAKING FROM TAIL SKID.

REMOVED & REPLACED RUDDER HYDRAULIC
POWER PACK IAW MM 27-21-6/27-20-6 ADJUSTMENT
TEST, OPS CHECKS NORMAL.




EMERY WORLDWIDE AIRLINES
DELAY SUMNARY

DC8 F‘LEET November 1998
Tail # Aircraft Type Fit Date Fltd Flt Leg Delay Length ATA
N3TOTV DC8-73F 11/13/98 EBOII3 KDAY -to- KEWR Q0 Hr. 58 Min. 2724

Discrepancy:

RUDDER CONTROL MANUAL LIGHT NOT
[LLUMINATED W/GUST LOCK ON

Corrective Acticn:

REPAIRED BROKEN WIRE Al RUCDER REVERSION
SWITCH. OPS CX GQOD.

Tail # Aircraft Type Flt Date Flt#
N870TV DC8-73F 11/19/93 EBO2!
Discrepancy:

CENTER WINDSHIELD OUT PANE SHATTERED FL 350.

Fit Leg Delay Length ATA
KDFW -to- KDAY Cancelled 3611

Corrective Action:

R/R CENTER WINDSHIELD & TEMP CONTROLLER PER
UNITED MM 56-11-04. CHECKS NORMAL.

Tail # Alrcraft Type Flt Date Fle#
N870TV DC3-73F [1/20/98 EBOO4

DNiserepancy:

MAIN CARGO DOOR LACK INDICATION (OUTSIDE)
DOES NOT INDICATED LOCKED WITH CARGO DOOR
CLOSED.

Flt Leg Delay Length ATA
KDAY -to- KCLT 0 Hr. 19 Min. 5271

Corrective Action:

MAINTENANCE VERIFIED ALL LOCK PINS FULLY
LOCKED ENGAGED AND VENT DOOR LOCKED.

Tail # Aircraft Type Fit Date Flt#
N§70TV DC8-73F 11/728/98 EB424
Discrepancy:

ON STARTING ENGINE #1 WHEN STARTER SWITCH
RELEASED MANIFOLD PRESSURE RECOVERED BUT
START VALVE OPEN LIGHT REMAINED ILLUMINATED.

Flt Leg Delay Length ATA
KDAY -to- CYMX 0 Hr.20 Min. 301t

Corrective Action:

PLACED ON MEL [AW 80-1 CAT C DMI #811362 DUE 12-
08.98 PLACARD INSTALLED. CLOSED KMCO 12-0t-
98 CLEANED CANNON PLUG ON START VALVE THIS
CLEARS MEL 80-1 CONTROL #811362 REMOVED
PLACARD.

Tail # Aircraft Type Fit Date Fle#
N92ZIR DCS8-63F 11/10/98 EB0018
Discrepancy:

RADIO RACK O HEAT LIGHT ILLUMINATED AFTER
T.O. INTERMITTENT DURING CRUISE. AFTER
TAKEOFF, NUMBER ONE ALTERNATE TANK BOOST
PUMP, MAIN TANK BOOST PUMP AND FEED PUMP
CIRCUIT BREAKERS POPPED.(TOP AND BOTTOM OF
EACH THREE POPPED, MIDDLE BREAKER STAYED
IN.) UPON GEAR EXTENSION, SPOI.ER PRESSURE
CAME UP TO 2,100 PSI. NUMBER ONE EPR GAUGE
[RRATIC.

Flt Leg Delay Length ATA
KSLC -to- KRNO I Hr.27 Min. 2421

Corrective Action:

REPLACED CURRENT LIMITERS AT #1 CURRENT
TRANSFORMER FAN OPS CHECKS GOOD. NO
OVERHEAT LIGHT.REPLACED CURRENT LIMITER AT
#1 CURRENT TRANSFORMER RESET BOOST PUMP
BREAKERS ALL PUMPS OPS CHECK GOOD.REPLACED
SPOILER PUMP CURRENT LIMITERS PUMP OPS
CHECKS GOOD 3.000 PSI SPOILERS OPS CHECK
GOOD.GROUND RAN #1 ENGINE #1 EPR OPS CHECKS
GOOD.

Tail # Aircraft Type Flt Date Fie#
N9ZIR DC3-63F 11/17/98 EB023
Discrepancy:

ON PUSHBACK #2 DIRECTIONAL GYRO (IE CAPTAINS‘
RMUFO'S HIS) FLAGS CAME IN VIEW AND THE
COMPASS CARDS STOPPED ROTATING.

Fit Leg Delay Length ATA
KSEA -to- KDAY 0 Hr. 45 Min, 3421

Corrective Action:

R/R #2 DIRECTIONAL GYRO. OPS CHECKS GOOD [AW
DC-8 MM 34-21-1.




EMERY WORLDWIDE AIRLINES
DELAY SUMMARY

DC8 FLEET November 1998
Tail 4 Aircraft Type Fit Date Flt # Flt Leg Delav Length ATA
NO2IR DC3-63F 11/21,98 E3G637 KATL -to- KDAY I He. 10 Min. 5232
Discrepancy: Corrective Action:

LH OUTBOARD FLYTING GEAR DOOR LINK BROKEN.

REPLACED DOOR LINK PER 32-10-0 MM.

Tail # . Aircraft Type Flt Date Fit#
N930R DC8-63 11/11/98 EB0I123
Discrepancy:

ON PUSH BACK #1 GEN UN-PARL'D FOLLOWED BY
BUSS PWR FAIL. RETURNED TO BLOCK, NO FLT.

FlitLeg
KMSP -to- KDAY

Delay Length ATA
1 Hr. 01 Min. 2421

Corrective Action:

RESET #1 BUSS, DISCONNECTED #1 CSD, DEF #1 GEN
PER 24-1 CAT C DUE DATE 11-22-98, DMI # 311164
PLACARD INSTALLED. REMOVED AND REPLACED #1
GEN CONT PNL, GRD CHKS NORMAL ON ENG RUN,
THIS CLEARS DMI #811164 PLACARD REMOVED.
(CLOSED 11-13-98 KDFW)

Tail # Aircratt Type ., FitDate Flt#
N9S50R DC8-63 11721/98 EBO31
Discrepancy:

AFTER LANDING SPOILERS FAILED TO LOCK AND
SPOIL HYD PUMP CONTRCL CZ "VAS OPEN.

FlitLeg
KCAE -to- KDAY

Delay Laagth ATA
3 Hr. 22 Min. 2925

Corrective Action:

R/R SPOILER HYDRAULIC PUMP. OPS CHECKS GOOD.
LEAK CHECK GOOD. SPOILERS EXTEND AND
RETRACT NORMALLY NO DEFECTS NOTED. MAIN
SYSTEM AND SPOILER SYSTEM RESERVOIR
QUANTITY GOOD.

Tail # Aircraft Type Flt Date Flt#
N957R DC8-63F 11721/98 EBOI8
Discrepancy:

HYD LEAK #2 ENGINE SUSPECT REVERSER.

FitLeg
KSLC -to- KRNO

Detay Length ATA
0 Hr. 00 Min. 7351

Corrective Action:

DEFERRED #2 ENG REVERSER IAW MEL CH 78-1
DEACTIVATED IAW MEO 87 AND C/W MAINTENANCE
PROCEDURES CAT 'C' CONTROL #811292 PLACARD
INSTALLED. CLOSED KSEA 11-29-98 R/R EXTEND
AND RETRACT HYD LINES TO SLOW/LATCHCYL. NO
LEAKS NOTED. REACTTVATED REVERSER, OPS
CHECKS NORMAL. THIS CLEARS MEL CONTROL
#811292 PER MM 78-30-5.

Tail # Aircraft Type Flt Date Flt#
N957R DC8-63F 1124/98 EBOL7
Discrepancy:

(BTB) ON PUSH BACK RUDDER CONTROL MANUAL
LIGHT ILLUMINATED WITH GUST LOCX ON AND
AILERON & RUDDER POWER OFF.

Flt Leg
KRNO -to- KDAY

Delay Length ATA
0 Hr. 30 Min. 0

Corrective Action:

OPERATED RUDDER HYD SYS AS PER DCS MM CH 27
SYS PRESS GOOD. OPS CHECX OK. DETERMINED
LIGHT TO BE CAUSED FROM CAUSED FROM HIGH
WINDS ON THE FIELS.




EMERY WORLDWIDE AIRLINES
DELAY SUMMARY

DC8 FLEET November 1998
Tail # Alrzraf Type Flt Cate Fitd Fit L2z Celav Length ATA
NISGR DCS8-63F 11/10/98 EBOLILS KPHL -to- KDAY 0 Hr.29 Min 5233
Discrapancy: Cerrective Action:

BELLY DOOR LIGHT ON DURING T/O ROLL. DEF PER

MEL 52-1 CONT # 811149 CAT C DUE 11/21/98 PLACARD

ADJUSTED STRIXER ON B-P!IT DOOR SWITCH STRIKER
OPS CK GOOD. THIS CLEARS DMI 4811149 PLACARD

INSTALLED. REMOVED.

Tail # Aircraft Type Flt Date Flt # Flit Leg Delay Length ATA
N96IR DC8-73F 11/11/98 EB0233 KORD -to- KDAY Cancelled 5312
Discrepancy: Corrective Action:

FOUND A/C DAMAGED TO SHEETMETAL AT STA. 160,
LONG. 30R

REPAIRED DAMAGED SKIN AT STA 160-LONG30R
LAW.DC8
SRM 53-2-1 CLASS THREE REPAIR

Tail # Aircraft Type Flt Date Fit#
NO6IR DC8-73F 11/14/98 EBO174
Discrepancy: :

ARTIFICIAL HORIZON SHOWS 8' CLIMB SUSPECT
VERTICAL GYRO.

FltLeg
KDAY -to- EBBR

Delay Length
0 Hr.38 Min.

ATA
3423

Corrective Action:

R+R #1 VG CAPT ADI OPS CHECKS NORMAL {AW DC-8
MM CH 34,

Tail # Aircraft Type Flt Date Flt# FitLeg Delay Length ATA
N99QCF DC8-62 11/5/98 EBO0522 KDAY -to- KDFW 1 Hr.36 Min. 2821
Discrepancy: Corrective Action:

ON POST FLIGHT FOUND FUEL LEAK #3 PYLON R&R'D GAMMA SEALS

Tail # Aircraft Type Fit Date Fic# FltLeg Delay L2nzh ATA
N99QCF DC8-62 11/26/98 EB107 KBSM -to- KDAY 1 Hr. 13 Min. 2741
Discrepancy: Corrective Action:

H STAB TRIM YOKE SWITCH OPERATES IN UP POS
ONLY - BOTH SIDES.

R/R H STAB TRIM ACT LAW DC3 MM 27-31-10. OPS
CHECKS NORMAL. NOTE: REINSTALLED BORROWED
PART FROM UPS. SEE LOG PAGE 7278-20.

Tail #
N9S2CF

Aircraft Type
DC8-54F

Flit Date
11/4/98

Flt#
EB0039

Discrepancy:

AIR DIVERT HYD QUANTITY LOSS IN FLIGHT, AND #2
ENG WENT TO 60 PSI AND ENG OIL TEMP TO (43 DEG
CPULLED TO IDLE AND TEMP IN LIMITS.

KMEM -to- KDAY

ATA
2911

FitLeg Delay Length

0 Hr. 00 Min.
Corrective Action:

FOUND #2 ENG HYD PUMP INTERNAL SEALS
ALLOWING FLUID TO FLOW INTO #2 ENG OIL
SUPPLY. DRAINED, FLUSHED ENG OIL TANK 2 TIMES,
R&R OIL FILTER & ENG HYD PUMP. FOUND HYD
CONTAMINATION IN #2 OIL SUPPLY, FLUSHED
SYSTEM, R7R OIL FILTER, SAMPLE TAKEN,
PERFORMED ENG POWER RUN, NO DEFECTS NOTED.
PEPFORMED LEAX CHECKS OF ENC QWL & :YD
SUPPLY, NONE NOTED, PERFORMED POWER RUN OPS
CK HYD PUMP, NO DEFECTS NOTED.




.

EMERY WORLDWIDE AIRLINES
DELAY SUNMDMARY

DC8 FLEET November 1998 .
Tail # Aircraft Type Fit Date Flt# Fit Leg Delay Leagth ATA
N9GICF DC8-54F 1172498 EBO39 KMEM -to- KDAY 0 Hr.30 Min. 5282
Discrzpuncy: Carrzctive Action:

RAR RT MLG FLYTNG DOOR ATTACH BRACKET, GEAR
SWING REQUIRED.

GEAR SWING ACCOMPLISHED.

Tail # Alrcraft Type Tlt Date Fle#
N993CF DC8-62 11/6/98 EB0309
Discrepancy:

MAIN CARGO DOOR WILL NOT LOCK USING HYD
CONTROL.

FitLecg
KDEN -to- KDAY

Declay Length
0 Hr. 00 Min.

ATA

5234
Corrective Action:

SERVICED MAIN CARGO DOOR RESERVOIR. CLOSED
DOOR USING HYD POWER CONTROLS.

Tail # Aircraft Type Fit Date Flt #
N99sCF DC3-62 11/4/98 EB0040
Discrepancy:

ON APPROACH NO GREEN NOSE LIGHT INDICATION,
DOORS NOT LATCHED & GEAR NOT LATCHED LIGHTS
ARE ON, CYCLED THE GEAR SEVERAL TIMES NO
HELP. ACCOMPLISHED QRH PROCEDURES
PERFORMED EMERGENCY LANDING.

Fit Leg
KMEM -to- KDAY

Delay Length
0 Hr. 57 Min.

ATA
3261

Corrective Action:

PERFORMED T/S TO LANDING GEAR POSITION AND
WARNING SYS, FOUND NOSE GEAR DOWNLOCK
LIMIT SWITCH INOP. REMOVED AND REPLACED
SAME. PERFORMED TEST TO 5YS OPS CHECKS GOOD
AW MM CH 32-60-0.

Tail # Alrcraft Type Fit Date Flt# Flt Leg Delay Length ATA
N993CF DC8-62 11/5/98 EBO0228 KCAE -to- KMCO 1 Hr. 28 Min. 7111
Discrepancy: Corrective Action:

ON POST FLIGHT FOUND #3 ENGINE (INBD) BLOWOUT SECURED BLOWOUT DOOR ON #3 ENG.

DOOR OPEN.

Tail # Aircraft Type Fit Date Flt# Flt Leg Delay Length ATA
N995CF DC8-62 11/5/98 EBO0039 KMEM -to- KDAY 0 Hr. 38 Min. 7851
Discrepancy: Corrective Action:

PRIOR TO DISPATCH REVERSER PRESS INDICATES
SYSTEM PRESSURE AT ALL TIMES - T/R HYD SHUT-
OFF VALVE ELECT ACTUATED OPEN

FOUND #1 T/R STOW LATCH SWITCH OUT OF
ADJUSTMENT ADJUSTED #1 T/R STOW LATCH
SWITCH [AW MM CH 78-30 OPS CK NORM

Tail #
N995CF

Fit#
EB0227

Flt Date
11/6/98

Aircraft Type
DC8-62

Discrapancy:

#1 PMEUNATIC BLEED (HIGH) INOP

ATA
3611

FitLeg Delay Length

KMCO -t0- KDAY Cancelled
Corrective Action:

R&R HP BLEED VALVE & INTERSTAGE BLEED VALVE
GRND RUN SYS. OP'S CKS NORMAL







EMERY WORLDWIDE AIRLINES
DELAY SUMMARY

DCS8 FLEET November 1998
Tail 3 Alrcraft Type Flt Date Fit# Fit Leg Delay Length ATA
NO995CF DC8-62 11/24/98 EB309 KDAY -tc- KDEN I Hr. 30 Min. 733

Discrepancy:

BOTH F¥ INDICATOR C/B'S OPENED ON DESCENT #1
AND #2 FF CB RESET #3 & #4 WOULD NOT. SWAPPER
PWR SOURCE TO RIGHT & C/B OPENED. ON LANDING
RESET BOTH C/B STAYED APPROX 2 MINS AND 3 & ¢
C/B OPENED AGAIN | & 2 STAYED CLOSED. #3 & #4
F/F CB POPS WITH PWR SOURCE SW IN LT RTOR
BOTH.

Corraztive Action:

REPAIRED CHAFFED GROUND WIRE AT #4 ENGFF
TRANSMITTER. OPS CHECKED OK.

Tail # Aircraft Type Fit Date Fit#
N997CF DC8-62F 11/19/98 EB107
Discrepancy:

#3 N2 INOPERATIVE. NO INDICATION ON START
OTHER THAN MINOR FLUXUATIONS AND CLICKING
NOISES.

FitLeg
KBSM -to- KMCI

Delay Length
0 Hr. 17 Min.

ATA
7712

Corrective Action:

SWAPPED #3 AND 1 N2 TACH FOR
TROUBLESHOOTING. OPS NORMAL PER EWWA RUN
HANDROOK.

Tail # Aircraft Type Flt Date Flt#
NQ97ICF DC8-62F 11/20/08 ER228
Discrepancy:

ATFL 33.0 A 4TH TC WAS TURNED ON TO KEEP CABIN
FROM DESCENDING TOO FAST. QUTFLOW VALVE
WAS CONTROLLED MANUALLY BY FE UNTIL
STABILIZED. AT 300 FPM DIFFERENTIAL PRESS WAS
8.4 PSID. ABOUT 45 SEC AFTER OUTFLOW VALVE
LCVER WAS RELEASED. OUTFLOW VALVE WENT
FULL OPEN. COULD NOT CLOSE MANUALLY UNTIL
CABIN WAS AT APPROX 17,000, DESCENDED TO
15,000 OUTFLOW VALVE WORKED NORMAL FROM FL
23.0 UNTIL LANDING.

Flt Lsg
KDFW -ta- KDAY

Delay Length
0 Hr. 00 Min.

Corrective Action:

PERFORMED INSEPCTION OF OUTFLOW VALVE,
RELIEF VALVES, CARGO DOOR SEAL. PERFORMED
ENG RUN PRESSURIZED ACFT OPS CHECKS GOOD ON
GROUND, NO LEAKS OR DEFECTS NOTED. THIS ACFT
OK FOR CONTINUED FOR SERVICE.

Tail # Aircraft Type Fit Date Flt# * FltLeg Delay Length ATA
N99&CF DC8-62F 11/5/98 EB0006 KDAY -to- KIFK 4 Hr.40 Min. 2222
Discrepancy: Corrective Action:

PTC EXTENDED & WILL NOT TEST. REMOVED PTC ACT. REPLACED WITH SERV UNIT.

OPS CHECKED GOOD.

Tail 4 Aircraft Type Flt Date Flt# Flt Leg Delay Length ATA
N998CF DC8-62F 11/13/98 EB0392 KMEM -to- KDAY Cancelled 7952
Discrepancy: Corrective Action:

#2 ENGINE OIL TEMP INDICATOR READS 40'C ANMD
STICKS AT THE 6 O'CLOCK POSITION.

R & R ¥2 OIL TEMP SENSOR [AW MM CH 79-34-1 OPS
CK GOOD
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[AIRLINES

January 18, 1899

Mr. Joe Abramski

FSDO-SJC

1250 Aviation Ave., Suite 295
San Jose, CA 95110

Dear Mr. Abramski:

This lettar constitutes Emary Worldwide Airlines Inc. (EWA)'s follow-up (initial letter
sent T-15-89 attached) formal response to your letter of investigation
(S8WP150025), addressed to EWA’s President and Chief Operating Officer, dated
January 7, 19989.

The Manager of Reliability has prepared a comprehensive fix and action plan to
prevent future occurrence of this inadvertent isolated event (See Attachment).

It is equally important to consider and review the overall perfarmance of EWA's
Approved Maintenance Program over the past nine (39) years. | have provided a
score card (See Attachment) that demonstrates the overall abaove average
performance of EWA’s Technical Services Department.

The very achievement of a 98% Mechanical Dispatch Reliability average for the past
nine (9) years of an aging fleet reflects the overall achievement of an effective
maintenance program under sincers management oversight and leadership.

EWA has maintained an average of two {2) pilot reports per flight hour.since 1990.
It is important to note that EWA increased its flight hours by 9% in 1998 and
decreased the number of PIREP’S per flight hour by 25%.

This performance measurement also demonstrates the effectiveness of EWA’s

training program and manual system as the mechanics performance is a direct result
of EWA’s program administration.

3C3 CORPQRATEI CENTER DRIVE, VANOALIA, Or &3377



Mr. Joe Abramski
Page 2
January 18, 1999

I trust EWA’s comprehensive fix is satisfactory. Should you wish to discuss this
matter more fully, EWA’s Senior Management and | would be more than willing to
meet with you and address any concerns.

Sincerealy,

remem——

Thomas M. Wood
Director Quality Control

TMW/re
Attachment
cc: Kent Scott

Rene’ Visscher
QC Managers



FAA TRAINING AWARDS

EMERY WORLDWIDE AIRLINES
FOURTH ANNUAL FEDERAL AVIATION ADMINISTRATION
TECHNICAL AWARDS PRESENTATION 1397

; EWA Accomplishment Overview

Emery Worldwide Airlines (EWA) is pleased to receive for the fourth consecutive year, the

Federal Aviation Administration (FAA) Technical Awards presented to the EWA Mechanics,

Technical Service Management, Senior Director Technical Services, and Vice President and

General Manager. A chronological history of the awards received to date is presented for

your review,

1994 FAA Awards

The awards received during a ceremony on May 11, 1994 were as follows:

1.

Mechanical Technical Awards

133 mechanics were presented these awards which represented 42% of the EWA
mechanics.

This 42% or 133 mechanics actually represent 96% of EWA's full-time mechanics.

. Organizational Awards

The highest award, the Diamond Certificate of Excellence was presented to Emery
Worldwide Airlines.

AT
b o T

This prestigious aviation career accomplishment was presented to Mr. Roy Deeming.
The requirement of selection for this award is fifty (50) years of serving as a certificate
airframe and powerplant mechanic.



1995 FAA Awards

Mechanical Technical Awards

EWA employed 304 technicians/mechanics. Qut of these, 228 or 75% have rsceivad
awards. This was a 33% increase in training EWA personnel from the previcus year.

This 75% or 228 mechanics actually represent 60% of EWA’s full-time mechanics.

Organizational Awards

For the second consecutive year, required training percentage achieved by EWA
surpasses the requirement stated in the Advisory Circular. The Diamond Certificats of
Excellence requires 25% of eligible employees to be trained. Therefore in view of the
great achievement of training rendered to its employess, EWA qualified itself to receive
again the Diamond Certificate of Excellence.

1986 FAA Awards

Mechanical Technical Awards

EWA employment 320 technicians/mechanics. Out of these, 264 or 83% received
awards. Thisis a 14% increase in training EWA personnel from the previous year.

Organizational Awards

Faor the third consecutive year, the required training percentage achieved by EWA
surpassed the requirement stated in the FAA Advisory Circular, Therefors, in view of
the great achievement of training rendered to its employees, EWA qualified and
received the Diamond Certificate of Excellence Award.

1997 FAA Awards

1.

Meachanical Technical Awards

EWA employed 338 technicians/mechanics. Qut of these, 181 or 54% received
awards. This is a 49% decrease in training EWA personnel from the previous year.
This cz2r2z3z2 reflects the previously accomplished extensive training provided in the

ZrevilUs s2ven years.

Oraanizaticnal Awards

For the Fourth consecutive year, the required training percentage achieved by EWA
surpassed the requirements stated in the FAA Advisory Circular. Therefore, in view of

the great achievement of training rendered to its employees, EWA qualified for and
received again the Diamond Certificate of Excellence Award.

(8]



Awards Summary:

Tris training is a2 direct contribution to tre continued sucssss ¢f EWA, Wi Raos
experienced for the past nine years an average of 98% Mechanical Dispasch Ralizhilisv
performance, a standard desired by many Air Carriers.

i

These FAA awards exemplify EWA’s professional approach to lead its employeas t
produce the highest level of safety possible and the most cost effective process to grovid
the customer the best product.

C. EWA’S Maintenance Program
Continues to Produce Successful Results

Emery Worldwide Airlines Maintenance Program is tested by other means than it's
Mecharical Dispatch Reliatility that has maintained 98% average over the past nine years.
EWA has gone through several very in-depth FAA/DOD/Qutside Firms inspections over the
past nine (9) years. The successful results of these inspections continued to reveal EWA’s
ratings to be higher than the Industry performance of the 121 Air Carriers and average to
excellent ratings from the Department of Defense (DOD).

In 1892, EWA went through a very in-depth FAA NASIP Inspection to which EWA rated
64% higher than the Industry performance of the 121 Air Carriers. EWA received
honorable recognition for this achievement from the San Jcse FAA Certifcating Holding
Office Manager.

In 1985, EWA received a specific FAA inspection that was administered by FAA
Washington, DC to be accomplished on all 121 Air Carriers in 1995. This inspection was
titled a Regional Aviation Safety Inspection Program (RASIP). This inspection lasted ten
days and covered the Operations/Maintenance Departments. On June 22, 1985, the FAA
RASIP team provided EWA Senior Management a debrief of their findings. The team
reported that their inspection did not reveal any major discrepancies and overall EWA was
above average in performance.

In 1997, EWA received a comprehensive Internal Evaluation performed by the SH&E
International Air Transport Consultancy. This evaluation was performed based on the FAA
NASIP items to ensure EWA has adequate systems and controls in place to support the
growth of the airline. A report was provided to EWA Senior Management from the SH&E
team that reflected an excellent rating of the Technical Services Organization. Their report
specifically reflected that all aspect of the necessary systems and controls were in place
and performing excellent ratings.

EWA Technical Services Department has gone through four Department of Defense (DOD)
inspections in the past nine years. We received average to excellent ratings on all
inspections.

L)



EWA's Maintenance Program success is a direct

synergy.
~ncther indica:
Inforizment Azicns received.
perfarmance

itcr far EWA's parfermarce s
: T .

result of true team eifert prometing

EMERY WORLDWIDE AIRLINES MAINTENANCE PERFORMANCE
BASED ON FAA SAFETY INSPECTION/ENFORCEMENT HISTORY

#ADMIN FAA FLEET FLT PILOT
YEAR ENFORCEMENT'S NPTRS SIZE HOURS CYCLES REPORTS
1990 4 Ref. Total 7 11,070 4,732 3,679
1991 3 Ref. Total 20 28,085 12,665 10,512
1982 3 Ref. Total 29 40,606 20,559 17,196
1993 2 Ref. Total 29 42,473 20,718 15,443
1994 1 Ref. Total 37 52,465 23,704 16,667
1985 2 Ref. Total 37 55,178 25,168 16,280
1996 1 Ref. Total 39 57,984 23,860 15,284
1997 0 Ref. Total 43 62,405 28,127 14,760
1998 1 Ref. Total 43 68,140 32,561 22,061
TOTALS 17 4,944 418,426 182,085 131,882

EWA PERFORMANCE FACTORS SUMMARY - 1/90 THROUGH 12/98

e During the nine {9) year period of Air Carrier Operations, EWA Technical Department
experienced the following:

FAA Administrative Enforcement’s compared to # of Safety Inspections = .3%

FAA Administrative Enforcement’s compared to # of Flight Hours =

FAA Administrative Enforcement’s compared to # of Flight Cycles

FAA Administrative Enforcement’s compared to # of Pilot Reports

.004%
.008%
.01%

e EWA’s FAA Administrative Enforcement s are minor in numbers as represented during

1890 thru 1988.

e EWA incresased its flest size by 22%

flight hour by 5%.

s EWA increased its fleet siza by 6% in 18996 and decreasad its

flight hour by 3%.

274
40

n 1234 and dacreased its number of PIREP’s per

numbsar of PIREP's per

s EWA increased its flest size by 10% in 1937 and decreased its number of PIREP's per

flight heur by 10%.

« E -oraa

E /A inorzasad its flight hours by 9% in 1888 an

flight by 25%.

d decreased its number of PIREP’S per



FAA/SPOT RAMP
INSFZCTION RESULTS
19838

"=

EWA incorpcratad an airline industry standard “FAA Spot/Ramp Inspecticn Frecedures” intw
-

our Maintenance Policy and Procedurs Manual (MPP) in 13285,

The purpose of this program was to enhance EWA’s Continuing Analysis and Survsillance
System (FAR 121.373) for the continuing analysis and surveillance of the performance and
effectiveness of its inspection program and the program covering ather maintznarce,
preventative maintenance, and alterations and for the correction of any deficiency in those
programs.

It also provides direct support to FAR 119.59 to assure that EWA properly handles FAA
Inspector contacts, and expedites the handling of any FAA request for information.

In 1998, 78 FAA Station Inspections of the EWA's 43 line stations were repcried. A total
of 173 minor findings was noted and corrected. This number of findings reflected 70% of
the inspections resulted in an average of 2 write-ups per visit, and 30% no findings.

This audit performance continues to reflect EWA’s compliance of FAA regulations and
company policies and procedures.

W






— EVIERY
WORLOWIOE AIRLINES

A QIF company

February 22, 1969

Mr. Joseph-Abramski
FSDO-SIC

1230 Aviation Ave., Suite 295
San Jose, CA 95110

Dear Mr. Abramski:

This letter constitutes Emery Worldwide Airlines Inc., (EWA)’s formal response 0 vour [szers
of investigation (99WP150028) dated February §, 1999, and (39WP1500353) cated Februay
8,1999 addressed to EWA’s President and Chief Operating Officer (See Attachmen: #1).

At the outset, I would like to assure you that your letters have merited EWA’s immediatz and
undivided artention. EWA, as a certificated air carier, its management and emploveses arz [ully
appreciative of their responsibilities arising under pertinent laws and the Federal A
Regulations (FAR’s) and stive to fulfill these responsibilities in a professional and con
maznmner.

These two additional letters of investigation 99WP150028 and 99WP150033 dated Febraary &,
169¢ pertain to the same subject matter of vour previous letters 99WP150028 dated January 2
1999 and 99WP150025 dated January 7, 1599. EWA appreciates the FAA’s veicing of its

possibla concerns, but now questions why four separate letters of investigation and taree separate
files, each bearing a different File Number, were required or even appropriate

As the initial response letter to 99WP 150025 addressed all issues of your subsaquent referenced
leztars, EW A does not understand these acticns of e '1foxce'nem and questions if they arz

reasonable or prudent. Attached is a chronological order of events that represent possible
redundancy of enforcement action takea.

FAA Enforcement Action Sequence of Events
Date Subiect

Janueary 7, 1999 v FAA LOL9SWP150025 dated 1-7-99 sent by EWA PMI,
regarding not recaiving | .\«IISR reports for Septameer, Octozer
“and November 1998. (See Anachment 78)

January 15, 1999 EWwa N.an ager Reliability contacted the EWA PMI by
telephion2 to acknowladge receipt of the LOI 99WP130023
a.nd exg ’ ined the details of the delay and of the inacdverzent
failura to send to him the Monthly Reliabilitv Rapers which

containzc the MISR reports, and the compr,.M.s. e fix that
was in place. (Se2 Anachment 73)



Date
Januarv 13, 1999

.Ia.nL"’ Iy 18 1999

~)
~1

, 1999

Jazuary

'(_)
3
[D

February 2, 1999

Feoruarv §, 1999

Februarv 8, 1999

soreary 8 1999

Subiect
EWA Director Quality Control’s initial responss lemer two PMI
LOI $9WP150023, that included the completad .\CS'{ reCorss
for September, October and Novemter 1998. Tre lexer
providad initial notice of the delay and of the imadveizen: filuca
to send the Monthly Reliability Reports which includad e
MISR reports. (See Azachmen: £3)

EWA Director Quality Conwol’s follow-up lezer ¢
response to PMI LOI 99WP150023, which incluced

resgonse from the Manager Reliability, that detzilad ¢
Reliability Reports, a comprehensive fix to tha Rali
Rerorts and the Merit Program delays. (Ses AzzchmentE7)

FAA LOI'99WP150028 datec 1-27-99 sent by EW A PM,

regarding Reliability meetings for Septemrter, Oc:ober and
November 1998 not having been conducted. (Se2 Amachmen: 24

EWA Manager Reliability initiel rasponse letter to P.\«H LOI
$9WP150028, dated 1-17-99, including reiteratizg ¢
telepone conversation on 1-13-99 in which they discussad the
delaved Reliability Reports, program mestings, .\«E :
problems experienced with the MERIT data bass. This lezar
provided the scheduled meeting dates for the Ralizhilizy
meeiings; 2-12-99 raview of September, Octotar end November
1998 1o which this meeting was held; and 2-28-93 raview
December and January data. (See Attachment 23

EWA Dirzctor Quality Control formal response le .‘eA to PMI
LOI $9WP150028, providing cetails tha: suppor: this LOI was
addressed by the previously issved LOI 99WP1 5' ,0 3. (Ses
Arttachiment 74)

FAATLOIG9WP150028 datec 2-
99W2130028 cated 1-27-99) ragar

'
December 1998 not having been cono.;.ctcd. (See Amachment

1)

FAA LOISOWPL350033 dared z
the MZRIT database svstem of maintenance daza céileciion.
(Sef .A.:achax.e.;L —].)

h 1\)
oo
Vo)
O
r
(®
19
2

ol
.
o]
Q
fu
«)
i
3
c!
o
3
o



{z. Joseph Abramski
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Date Subieg
Februarv 8,1999 EWA Manager Reliability’s lerer to PMI o provide Jazuary

1999 MISR report, and an update of the scheduled Reliability
mestings; 2-12-99 review Septemeer, Octoter and Novemmzer
data; 2-26-99 review December and Jaznuary data. (Ses

Atiachment £3) The complet2d December 1998 Reliabilizy
Report is attached.

Fzbruary 11, 1599 ' EWA Director Quality Control’s letter to PMI follow-ug
LOI99WP150028 informing him of Reliability Mestcng
dates and completed copies of the September, October 2=¢
November Reliability Reports, to be addressed in the
scheduled 2-12-99 meeting. (Ses Attachment 72)

o1
O

February 12, 1999 EWA Director Quality Control received LOI 99WPi30028
continuance and 99WP 150033 both dated 2-8-99. (Ses
Atachment #1)

TWA’s continuous airworthiness maintenance program has received over nine years of iztermal
evaluation programs that continually meniter company pelicies and procedurss and tave proven
complian: to ensure that the highest level of safety and airworthiness have and are being
maintained. (See Artachment #7). During the past nine (9) years of EWA’s Ailr Carrier
Ogeration, EWA Technical Services Deparmment has only received seventesn (17) FAA
Ernforcement actions, which is an average of less than two a year.

EWA's FAA Approved Maintenance Reliability Program has successfully managad tae
Cortinuous Airworthiness Maintenance Program for over nine (9) years maintaining a consistaat
8% machanical dispatch reliability. An example of this performance is representad by th
comsistent decline of Reliability ATA Alert Levels (See Attachment #9).

WA's DC-8 fleet arrival performance was compared favorably wita Southwest, American
Jirlines and United Airlines from December 1997 to July 1998. EWA’s DC-8 thirty (30) yeass
lus aged aircraft flest performance was comparable to the referenced major carriers with newer
i22ts. (Ses Amachment #10).

o {7

1’

P

Tha TAA enforcement program has always bean considerad a means 1 promote compliance with
the FAA's regulations, not an end in themseives. In addition to the detarrence achizved by e
azproprizte use of enforcement action, the public interest is also served by positive incentives t0
cromote and achieve compliance. The Air Carder Industry understands that the FAA believes
tna: aviation safety is well served by incentives for certificate holders regarding compliance 0
i¢zatifv and correct their own instances of noncompliance and to invest more resouscss in efiors
10 preclude their recurrence. EWA believes tais process may rot have been achleved by the
aforementioned redundancy of LOl's.



}'n the subject_alleged non-compliance issues, EWA has proven that the alleged violat ors were
inadvertent, did not indicate a lack of qualifications, immediate corrective action was i place
ard now completed by the demonstration of the comprehensive fix.

“ith smecific regard to LOI 99WP150033, EW A elected 1o upgrade the EWAOQ! ccm*u‘a—
sofwars systam in easly 1998, Tae Mad-Meriiz sofrvars program was purchased fom UL
Airways to accommodate the growth of EWA’s flest, and provide a Major Carrier conzol sysiem
that has many years of proven effectiveness. EWA has invested over 2.5 Million Dollars in tis
program enhancement. :

hava enclosed the correspondence to your office dating back to October 11, 1996 for your
review (See Aachment £11). As you can ses from this correspondence, EWA has provided
exiensive details regarding the implementation plan of the MERIT sof‘w re.

—

The August 8, 1997 lemer to you provided the transition plan regarding the log pags cata teing

S into the MERIT software. Revisions to EWA’s Maintenance Policy and Procedures

' Ia:mal regarding the MERIT system in the appropriate Chapters have also beer acc p ad by
1998 I have enclosed a transition lenzr for the log page discrepancies and ceractive

z27an. in continuance of notificasion of the Merit wansiton process.

et aay daa

Summary of LOI Responses

This isolated occurrence of delayed Maintenance Reliability Reports/meetings is the first
since the FAA approval of the Reliabilit}f Program in 1990.

] PR

2. The failure to hold the monthly Maintenance Reliability Meeting has not hincered the EWA
Reliability program, as can be evidenced by the improv ing trend in the Mechanical Dispatct
Rats for the last four months of 1998. The rate for the four months was 96.3%5, 97.0%,
97.4% and 97 for an average 97% for 1993.

3. ©WA has maintained 2n average of two (2) pilot reports per flight hour since 1990. Itis
impertant to note that EWA increased its flight hours by 9% in 1998 and decrzased the
number of PIREP’S per flight hour by 25%.

4. All aspects of the Connnum.s Alrworthiness Maintenance Pro

basis as xs referenced in EWA’s Maintenance Reliability P ogram Document No. ZWA-
316%0. Ia addition daily/weskly scheduled mestings are held with the Technical Services
\Ia:*a_-u.e'xt (MRB members) to address all aspects ot fEWA’s continuous mainiznance
program including dailv corrective action. Based on the day to cay interactive suZporn

svstam, no information was relayec that would or did cause nor- corﬂohzmc= 0 the

Saday

Continuous Airworthiness Program.

gram was pericrmed on g daily
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EWA elected to go to the U.S. Airways Maxi Merlin (MERIT) data system. This data
vstam ties all aspects of airline operation together. With the implemezntation of 2 rew
svstem, there can be unforesesn problems. The problem experienced with the Segtember
datz is a prime example of the type of problems that can occur. The problem was

aggressively attached, and was put back on track in a timely manner.

6. A comprehensive cormrective action plaa was in place since Octover 1598 to prevent funre
non-compliance of our program. Aircraft log page discrepancies/correctve action was

entared into the Merit software commencing in September 1998. A monthly auditby -
Reliability in October revealed data exy discrepancies and report errors. Reliability azd
Alrcrafi Records workad in concert to audit and verify the data entered into the MERIT
Program was correct fom the original log page. The Informaticn Managemen: section
worked to correct these problems of processing the data. These program changss were
completz and verified correct by audits in November.

[ wust dhat tus has besn responsive to vour letters. Should you wish to discuss this matter more
fullv, EWA’s Senior Management an [ would be more than willing to mest with you and address
vour concems. If this is the case, pleass contact me to arrang e the mesting.

Sincerely,

W

Thomas M. Wood
Dirsctor Quality Control

ce: Ken: Scott
Rene’ Visscher
Rovert Conlon
M:chael Dworkin
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U.S. Department San Jose Flight Standards District Office San Jose International Airport

of Transportation E \ V ED 1250 Aviation Avenue, Suite 222

Federal Aviation San Josa, CA 95110-113C
MAR 22 1993

Administration Phone: {408) 291-7568"
KENT T. SCOTT

FAX: (408} 279-5448

March 16, 1999

CERTIFIED-RETURN RECEIPT

Kent T. Scott,

President and Chief Operating Officer
Emery Worldwide Airlines, Inc.

One Lagoon Drive

Redwood City, CA 94065

Dear Mr. Scott:

FAA EIR Consolidation Notification

This letter is to inform you that the San Jose Certificate Holding Office has delermined that
administratively, it is advantageous to the Administrator to consolidate, into one Enforcement [nvestigation

Report (EIR), the following several EIR’s:

EIR 99WP150023 is incorporated into EIR 99WP150028
EIR 99WP 150025 is incorporated into EIR 99WP150028
EIR 99WP150029 is incorporated into EIR 99WP150028
EIR 99WP 150032 is incorporated into EIR 99WP150028
EIR 99WP 150033 is incorporated into EIR 99WP150028

Any correspondence relating to any of the above EIR’s listed should be referenced to EIR 99WP {50028 as
shown above. All Emery Worldwide Airlines. Inc. (EWA) responses received to date, have been
incorporated into EIR 99WP150028.

If you have any questions, please advise.

Sincerely,

John R. Howard
Asst. Manager, A/W



—— EVTERY
WORLDWIDE RIRLINES
A CTNF company

Emery Worldwide Airlines
Technical Services Department
Response letter to
Mr. J_ay Howard, SJC FSDO
Office Manager, dated April 2, 1999
Subject: Letter of Investigation
File No. 99WP150028 amendment of
- EWA’s Operations Specification

D74 and D76.

303 CCAPCRATE CENTER DRIVE, VANDALIA, OH 45377 -
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WORLOWILDE AIRLINES
4 CTIF company

April 2, 1899

Mr. Jay Howard

Officer Manager

FSDO SJC

1250 Aviation Ave. Suite 295
San Jose, CA 85110

Dear Mr. Howard:

This letter constitutes Emery Worldwide Airfines, Inc. (EWA’s) formal responss 12
your March 18, 1999, letters regarding File No. 89WP150028 addressed to Mr.
Kent Scott, President and Chief Operating Officer. (Reference Attachment 1.}

| would like to assure you that your letters have merited EWA’s immediate and
undivided attention. EWA, as a certified air carrier, it’'s management and emplcyess
are fully appreciative of their responsibilities arising under pertinent laws, and under
the Federal Aviation Regulations (FAR's), and strive to fulfill these responsibiiities in
a professional and conscientious manner..

In demonstration of this professional compliance attitude, a meeting was held with
Mr. Scott and the Director, Quality Control on March 19, 1999, and an immediate
proactive plan was established. This plan was discussed with you and the FAA
Principals during a conference call with the Director, Quality Control the same day,
and was agreed to by your office. (Referernce Attachment 2.)

EWA's Director, Quality Control arranged for an immediate meeting to discuss the
concerns of the FAA and provide immediate solutions to these concerns. Per Mr.
Joseph Abramski, an agenda was sent representing items to be discussed with the
Director of Quality Control, during his scheduled meeting at the SJC office March
23 and 24, 1999. (Reference Attachment 3.)

This letter will provide substantiation that EWA did not compromise safety in air
commerce, and/or negate the public’s interest, to constitute the requirement of
amending EWA’s Operation Specification D74 and D76. EWA requests that you
thoroughly review the contents of this data package, and provide EWA the
opportunity to discuss any other concerns that you may have, if you are not
satisfied this constitutes our compliance position. It is our utmost desire to continue
to resolve all open issues, with the first opportunity face-to-face.

Your letter cites eight (8) reasons for considering the modification of EWA’s
Operational Specifications. All eight (8) reasons will be addressed in this letter in
the order listed in your referenced letter. Supportive data is provided as
attachments in these responses.

303 CORPORATE CENTER DRIVE. VANDALIA, OH 45377



. FAA REASON/EWA RESPONSE

FAA Reason:

1. EWA failed to conduct monthly Reliability Program mestings to review and
analyze aircraft maintenance data as required in their Maintenance Reliability
Program Document No. EWA 51990, for the months of October, November,
December 1998, and again in January 1998.

EWA Response:

The monthly meetings are for review of the reports only. As statad in EWA
51990, Chapter 3, Page 8; C; 9;b) “........ reviews by the Manager of
Reliability pertaining to the previous month’s fleet performance and reliabiiity
highlights provided in the monthly Fleet Reliability Report.” Further this
section of EWA 51990 clearly indicates that the analysis of the data has
been performed in order to present to the meeting attendees; proposed
amendments to the CAMP, and other special interest subjects. {Referencse
Attachment 4.)

The duration indicated in your letter appears to be incorrect. Data collection
for the September Reliability report began in the second week of October. At
this time the Reliability Section discovered a possibie problem with the
September log book data stored in MERIT. immediate corrective action taken
by EWA resulted in an eight (8) week delay in the reporting process. The
distribution of the January Reliability report placed the monthly Reliability
report process back on schedule.

The Reliability data was continually analyzed as required and actions were
taken, if necessary. The meetings that were scheduled had to be canceled,
not due to a lack of data, but rather due to the fact that the data required for
the report was incomplete in the MERIT data base. This was explained in the
EWA response letter to LOI 98WP150025. {Reference Attachment 5).

The EWA response to the LOI number SSWP1 50025 included supportive
information such as; 1) telephone conversations with the PMI concerning this
issue had taken place with the Manager, Reliability; 2) this isolated
occurrence was the first over the past nine (9) years; 3) EWA's training
performance and FAR compliance record during this nine (9) year period has
been exceptionally high in demonstrating results of a professional attitude as
a company, to FAR comvpliance. This achievement by EWA is only enforced
and promoted by the surveillance and Principal oversight management of
your office, to which we are very grateful. (Reference Attachment 5.)



FAA Reason:

2. EWA voluntarily implemented an aircraft maintenance electronic data collecticn
system; specifically known as Maintenance/Material, Engineering, Reliability,
Information Technology (MERIT), which was not accepted by the administrator.
Further, that the MERIT system was faulty and contributed to the absence of
accurate fleet airworthiness data for the months of September, October,
November and December 1998. This deficiency of data, and the subseguent
recovery and verification of such by EWA, continued from the months of

October 1998 through February 1988.
EWA Response:

e The MERIT program, much like the EWAOQ1 system, is not listed in EWA’s
Operational Specifications. Data is collected and input into the MERIT
system similar to the process used for EWAOQ1 for the past nine (8) years.
Previous revisions to the MPP reflect EWA’s use of MERIT, and have been
accepted by the Administrator.

e The MERIT system has functioned as designed, and was not “faulty” as
indicated in your letter. A change in the data input process resuited in the
data in MERIT to be incomplete. Because of the thoroughness in analyzing
the data by the Reliability Section, this problem was discovered and
immediately acted upon by EWA’s Management. The data was checked
against the log pages to ensure that all inputs were correct. This process
took approximately five (B) weeks.

e EWA established an “EWA Computer Based Maintenance Program Manual”
dated 1/20/92 with Mr. John Howard, EWA’s previous PMI from January
1990 to December 1997. This procedure provided guidelines for the
administration of this program, which EWA has followed to date. (Reference

Attachment 8.)

e Since the implementation of the new Maxi-Merlin Computer System, EWA
has provided correspondence to the Principal Maintenance Inspectors
beginning in 1996 through February, 1989, and at ail times received FAA
acceptance. (Reference Attachment 7.)

e« EWA elected to upgrade the EWAQ1 computer software system in garly
1996. The Maxi-Merlin software program was purchased from U.S. Airways
to accommodate the growth of EWA’s fleet, and provide a major carrier
control system that has many years of proven effectiveness. EWA has
invested over $2.5M in this program enhancement.

This new software provides growth options to EWA's FAA approved
Reliability Program, which is under implementation consideration currently.



FAA Reason:

3.

EWA failed to reasonably and prudently notify the Administrator of
encountered deficiencies with respect to their MERIT system; which
subsequently compromised their Maintenance Reliability Program, resulting in
ineffective and inadequate program functions. Further, EWA failed tc provids
acceptable documentation and testing of their parallel EWAO1 and MERIT
systems.

EWA Response:

« EWA responded immediately, internally, to resolve the issue of
incomplete data contained within the MERIT system. At no time did the
lack of information in MERIT compromise EWA’s Maintenance Relizbility
Program. The effect on the Maintenance Reliability Program was simply &
delay in the publishing and distribution of the monthly Reliability Repecrt.

e FExtensive comparison testing was performed between MERIT and
EWAO1. Several months of testing all aspects of both systems was
accomplished. The MERIT database was incomplete, not because of a
system hardware or software problem, but due to a data input process
change. In addition EWAO1 and MERIT ran parallel for nearly ore (1) year
to ensure that the process would be intact.

e EWAO1 and MERIT operated parallel for approximately one (1) year. In
that year over 20,000 man-hours were devoted to ensuring that the
system functions would not have an impact once EWA converted to the
MERIT database. Once the data collection issue was identified, EWA
spent five (5) weeks reviewing the data and correcting errors.

e FEWA provided the Merit Data Audits of the Time and Cycle Reports in
August, 1997, and the log page in February, 1999. This submittal of a
paralle! program comparison is in compliance with the procedures.
(Reference Attachment 7.)

FAA Reason:

4.

EWA failed to maintain adequate Reliability Program personnel to consistently
analyze, evaluate and address acquired maintenance data, relative to the
complexity and composition of the EWA's forty-one (41) DC-8 aircraft and
their continuing analysis and surveitlance system.



EWA Response:

EWA aircraft performance data is continualfy collected, monitored and
analyzed by the Reliability Section. During the month of September, the
Reliability Section experienced three separate events that contributed 0
the delay of producing the monthly Reliability Report. These events are
as follows:

_ MERIT data was found to be incomplete during a routine downjozd.
- One of the Technical Analysts under went emergency surgsry and
was out of the office for 3 weeks.

- The ongoing review of the DC-10 Maintenance Program review.

EWA aircraft performance and reliability statistics indicate that the
Reliability Section has been, and is, adequately staffed.

EWA's Maintenance Program has demonstrated a proactive apgroach 12
identifying and correcting potential problems. This is done by setting
the alert levels at one standard deviation for the aircraft systems, anc
investigating those systems that exceed their alert level. Alert levels
<ot at one standard deviation, identifies emerging problems, and in most
cases, the potential problem is related to only a small percentage of
EWA’s fleet. These tight alert levels allow EWA to correct potential
problems before they become a fleet problem. (Reference Attachment
8.)

An EWA presentation was .provided March 14, 1995, to the FAA SJC
office personnel by the Director, Quality Control, regarding the support
of Mr. John Howard’s decision to approve the D74 Operations
Specification, Maintenance Policy and Procedures Manual, and the
Reliability Manual revisions.

The results of this meeting were very positive in resolving the
misunderstandings which seemed to have existed regarding the
Reliability Program. Additionally, and more importantly, the EWA and
FAA Principals were able to solidify a very good working, professional
relationship for the ongoing interaction between the respective
members.

Based on this presentation, and substantiation provided to Mr. John
Howard, March 30, 1995, EWA received Revision #5 to the
Maintenance Reliability Program, Document EWA-51990, that provided
control of the Reliability Program to the EWA MRB, without the
requirement of being FAA approved.



[t is important to note, however, that EWA has raceived FAA approval
by the Principals for all Inspection/Maintenance Program changes from
1989 to date. The Director, Quality Control, as a courtesy to Mr.
Joseph Abramski in 1997 upon assignment as the PMI, has and

_ continues to send all changes for his approval, in order to give him time
to acclimate 1o our prograrm.

EWA continues to believe that the professional relationship and ability
10 interact with our Principals remains present, as it was demonstrated
in 1995, to jointly resolve any and all FAA concerns with this
substantiated data, and EWA’s willingness to provide solutions rea!
time. (Reference Attachment 8.)

e The EWA MRB organization has grown in technical, qualified staffing
since 1995. Thec most recent addition and rearganization was the
development of the Engineering Department. (Reference Attachment
10.)

e In November, 1998, the EWA Finance and Administration Division
implemented a new “project oriented” organization known as Systems
and Controls. This organization was established to create, improve, and
support our various airline business functions through development and
implementation of computer and non-computer related projects, and to
maintain the integrity of the systems and information produced.

This dedicated, skilled, professional computer group was added to
provide direct support to the Merit Program. (Reference Attachment
11.)

« EWA’s Material Department is now under the direction of Tracy
Chaplin, Director Material Management.

This department has expanded in several areas, but one important
establishment was the addition of seven (7) Inventory Controllers,
staffed 24 hours a day/7 days a week. This 24/7 now enables EWA
Merit system to operate real time. (Reference Attachment 12.)

FAA Reason:

5. EWA failed to evaluate, analyze, and submit to the Administrator, reguiatory
required Mechanical Interruption Summary Report, or Mechanical Reliability
Reports for the months of September, October, November and December 1988
and again in January 1998. These reports were eventually received by the
CHDO on February 12, 1999 and March 1, 1999 respectively.



EWA Response:

e During the months in question, EWA's Reliahility Section continued to
evaluate and analyze the Mechanical Interruption Summaries. No action
items were generated, as none were required.

« During the months in question EWA's Reliability section continued to
evaluate, analyze and submit Mechanical Reliability Reports as required per
FAR 121.703. A comprehensive fix for this reporting requirement was
provided in the response letter to the LOI 99WP150023, dated January 11,
1999, from the Director, Quality Control. (Reference Attachment 17.)

e There is no specific interval for submitting a Mechanical Interrupticn
Summary Report per FAR 121.705, nor does EWA 51990 state a specific
interval for submitting this report. However, FWA’s Maintenance Polices anc
Procedures Manual (MPP) does provide a procedure for sending monthly

reports.

e The Mechanical Interruption Summary Report is part of the EWA monthly
Reliability Report and as a result was not submitted during the indicated
months.

FAA Reason:

6.

EWA failed to maintain their continuing analysis and surveillance system ina
manner which identifies and corrects deficiencies, as refiected in their untimely
submitted Mechanical Interruption Summary Reports for the months of
September, October, November and December 1998.

EWA Responsa:

e The EWA Reliability Section continually collects, monitors and analyzes
aircraft performance data. The conclusion that “EWA failed to maintain their
CASS” based solely upon the lack of a report being submitted to the
administrator cannot be substantiated. EWA's fleet reliability continued to
show positive results throughout the months in question.

e |t should be noted that between the months of September and November the
fleet mechanical dispatch reliability increased by 1.1%.

e EWA increased it's flight hours by 9% in 1988, due to the PMPC operation,

and decreased it's number of PIREP’s per flight hour by 25%.

e The Mechanical Interruption Summary Report is part of the EWA Reliability
Report, and therefore, was not submitted for the indicated months due to the
facts provided in items 4 and 5 above.



e During this time EWA had formed a Tiger Team to analyze, evealuats anc
correct, repeat and chronic problems identified through the daily log pages,
Merit Data System, EWAOQO1, Reliability, and Maintenance Control.
Representatives from the Tiger Team attended the daily 7:15 morning
meeting chaired by the Manager of Maintenance Control to gather
information concerning identified chronic and repeat problems. (Refersnce
Attachment 13.)

« EWA’s Maintenance Review Board (MRB) formally advised Mr. Joseph
Abramski by letter, dated September 17, 1998, that EWA was an active
member on the DC-8 MSG-3 Steering Group, and would implement the naw
Douglas DC-8 MSG-3 Maintenance Inspection Program upon FAA approval,
{expected to be complete in August, 1999.)

in addition to this program improvement, EWA senior management
contracted Avitech to develop a new Maintenance Program and Maintenance
Task Cards for the DC-8 aircraft. This project is underway and projected to
he complete and sent to your office for review and approval, by May 18€8.
EWA has invested $125,000 to this program enhancement.

These proactive measures of the EWA MRB demonstrate the effectiveness of
the CASS Program, and specifically the Reliability Program. (Reference
Attachment 14.)

FAA Reason:

7. EWA failed to submit to the Administrator required Major Alteration Reports
which directly impacts EWA's data collection system for the Reliability Program.

EWA Response:

. EWA_provided notification to the Principal concerning the Stage Il Husk Kit
(major alteration) installation STC SA5455NM, initially by a copy of the
referenced STC in 1998 prior to installation.

e« The Aircraft Maintenance Manual was revised October 23, 1998, and
received FAA approval from the Principal providing notification. (Reference
Attachment 15.)

e A revision to the MPP, Chapter 4, Page 135, dated October 22, 1998, was
sent to the Principals, to which the requirement of 121 .707 was added to
the MA procedures. This revision is currently at your office under review by
the Principals. (Reference Attachment 16.)



e Based on the Director, Quality Control’s discussion on March 23 and 24,
1999, at your office, | understand there was a misunderstanding of the new
FAR 121.707 procedure added to the MPP revision. This procedurs provides
them a copy of the MA for the aircraft to be issued . Your understanding
was that EWA would send each completad MA to them, for each aircraft.
An action item was taken by the Director, Quality Control to revise the
procedures accordingly.

« EWA’s Reliability Program receives data relative to these modifications basec
on it’'s continuous airworthiness maintenance program. In no case dic this
adversely affect the data collection system for the Reliatility Program.

FAA Reason:

& Contrary to EWA procedures outline in the EWA Maintenance Policy and
Procedures Manual and EWA's Maintenance Reliability Program Document EWA-
51990, EWA escalated five (5) DC-8 aircraft “C Check” Inspection intervais
without benefit of adequate Reliability Program analysis or evaluation.

EWA Response:

o As previously stated, EWA had all information available for review and
evaluation. EWA only failed to submit monthly reports per our own manual
procedures, which we believe falls under the category of an FAA
Administrative Enforcement Action, to which a letter of correction would
serve both the FAA and EWA, to promote procedural controls, as corrective
action has already been accomplished.

II. SUMMARY OF SUBSTANTIATION:

EWA at no time had a lack of data available to support its fleet of DC-8’s. The
Technical Services staffing is adequate to manage and produce the amount of waork,
and the detail level of analysis required to evaluate this data. Since January, 1989,
two (2) DC-8 aircraft have been removed from the Operations Specifications, and
seven aircraft are scheduled to be parked this year. This reduction in the fleet will
reduce workload and fleet types to monitor, therefore, improving man-hour
availability.

As outlined above, a data input process change resulted in an approximate eight (8)
week delay in the publishing/distribution of the EWA Reliability Report. As a result
of incomplete data within the MERIT database, EWA decided to withhold
publishing/distributing the September report until the end of December 1998. This
was a delay of two {2) months or eight (8) weeks.



The EWA Reliability Program is based on Pilot Report (PIREP) data. This cata s
collected from the aircraft log pages which are submitted to Aircraft Records (hard
copy), and are always available for all departments use, including the Reliability
Section. To assume that an airline cannot run effectively without the aid cf data
management by computer is incorrect. The task of analyzing data is much casier
using a computer, but it is not a requirement for operation or regulatory control by
an FAR.

EWA's use of MERIT merely aids in the tracking of parts for accounting purroses
and assists maintenance by generating reports quickly. Thousands of man-hours
were expended making sure that the functionality of MERIT was as good as, of
better than, those functions found in the EWAOQ1 system. Every effort was taken 1<
ensure a smooth transition to MERIT from EWAO1. When it was noted that there
was a problem in the data that populated the MERIT data base, immediate
corrective action was taken by EWA. As ctated before, this demonstrates EWA's
Reliability Program performed, and continues to perform, as designed and approved
by the FAA.

If EWA’s Reliability Section had failed to evaluate or analyze data properly, of did
not have the staff or resources 1o effectively perform its tasks, the problem found
in the MERIT system would have taken much langer to be discovered . Onlv by the
evaluation and analysis by the Reliability Section in preparation of the September
Monthly Report, was this discrepancy found.

EWA has operated since 1989 with a growing fleet of DC-8 aircraft. EWA has
always maintained a high degree of reliability at a reasonable cost. A key factor in
EWA's ability to compete with other operators, is the proficiency of the Reliability
section. EWA’s proven 98% Mechanical Dispatch Reliability average of it's DC-8
fleet in the past nine (9) years, is relative to a successfully managed program.

| have also enclosed the FAA EIR Consolidation Notification letter received from Mr.
John Howard, March 16, 1999, and a copy of the letters and EWA responses, for
your information. (Reference Attachment 17.)

ll. EWA PROPOSED MAINTENANCE PROGRAM PLAN

1. During the FAA meeting March 23 and 24, 1999, at the SJF FSDO office,
the Director, Quality Control presented a proactive plan to address the FAA's
concern regarding this letter. This discussion was held in part with Mr. John
Howard, and in detail with Joseph Abramski, Nick Pearson and Shawn

Skaggs.

10



2. This plan consisted of some of the following items:

A.

Provide an updated EWA DC-8 C/D Check Inspection Program that is
under contract development with Avitech. A discussion was heid
reflecting this program implementation with a C Check interval at 2=
months, with a phase in plan to be provided for FAA approval.

A previous letter of commitment was sent to Mr. Abramski, to
implement the DC-8 MSG-3 Program upon approval this vear, expecisd
in August, 1999.

The development of the EWA Engineering Department provided to Joeg
on March 12, 1998.

Develop FAA/EWA communication policy, and incorporate into the
Maintenance Policy and Procedures Manual (M.P.P.).

Revise the Reliability Program Manual to include the Director of
Engineering as an MRB Judiciary Member.

Increase data to be sent to the Principals, i.e., MA’s, FCD’s, MSL,
OEM correspondence, etc..

Upgrade the Reliability Program to monitor non-routines and other data
analysis processes, as EWA is equipped to manage, or increase
staffing to support upgrades agreed upon by the FAA/EWA.

EWA is maintaining the contract training support of AMT, to facilitate
in the overall reliability improvement focus. in addition, EWA has
purchased an interactive Computer Based Training (CBT) program to be
used for EWA Line Station maintenance recurrent training.

Manager of Maintenance Training, Manager Quality Assurance,
Director Line Maintenance and Director Base Maintenance positions
will be filled in thirty {30) days.

Forward the MPP, Chapter 6 revisions currently being revised by
Abraham Michael regarding new log page procedures.

Based on the proposed change to the Inspection Program to address
the CPCP Level Il findings found in 1998, a management decision was
made to report the more conservative CPCP findings to Douglas and
the FAA. These items were changed and reported on March 23,
1998.

1



- Revise the Inspection Program Manual, CPCP section, with additional
guidelines (logic chart) for determining corrosion leveis, based on written
notification from Douglas concerning the DC-8 and DC-10 level
assignment.

- EWA’s new DC-8 Inspection Program will incorporate additional corrosion
inspections to maintain Level | corrosion between scheduled inspection
visits.

The Principal’s stated objection of the use of previous operators manual
(UAL) as EWA’s manual. This was discussed and continued to agrse that
the solution is an EWA customized manual system. Mr. Abramski
requested a time be provided for this solution. EWA has committed to &
December 1999, completion date.

Per our conversation on March 30 and 31, 1999, at your office, EWA will
commit to revising the M.P.P. to reflect Maintenance Manual usage based
on your acceptance.

Based on the provided written substantiation, excellent compliance history of EWA,
previous working professional relationship with your office, it is confirmed that no
safety was comprised, and EWA should continue to hold D74 and D78 Operations
Specification, as issued.

[ trust this has been responsive to your letter. Should you wish to discuss this
matter more fully, EWA’s senior management would be more than willing to meet
with you and address your concerns. If this is the case, please contact me to
arrange this meeting.

Sincerely,

Bruce A. Robbins
Director of Engineering

Attachments

BR/csh

cc:

Kent Scott
Rene’ Visscher
Thomas Wood
Robert Conion
Ted Ellett
Michael Dworkin
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Mr. Kent T. Scott : KENT 7. SCOT T

Presicdent and Chief Operating Officer
Emery Worldwide Airlines, Inc.
One Emery Plaza

———————Das%orn-Iniernationdl Alrport : : e e e

Vendalia, OH 45377
Mr. Scott:

The atached is the letter Mr. David Gilliom said wouid be farthcoming from the Sz Jose
Flight Standards District Office (FSDO) regarding Emery’s reiiasility and short term
esczlation programs. Basically, the attached letter proposes to amend Emery’s Operatiern
Specifications by rescinding Operations Specifications D74 - Maintenarce Reliability
Program; and D76 - Short Term Escalation for the reasons specified in that [etter.
However, the letter also gives Emery the opportunity to provide, to the San Jose FSDO,
justification in the form of written information, views and arguments as to why Zmmery
should continue to hold D74 and D76 Operations_ Specifications.

As stipulated in the attached letter, Emery nds 10 days to respond to the proposal to
amend Emery’s Operatiors Spemﬁcw cn: T 2nd D76, In the interim, no action will e
taken in regard to the subject Operations Specmcmons unti! we have reviewed all
material submitted by Emery. Should Emery choose not to reply within the sp ecified
time, we will continue the emendment process as outlined in the attack: ed lerer.

Sincereiy,

Mmger San Jose FSDO

1 Enclosure
Letter: File No 99VPISOO28.to K:‘:_m'_ Seott
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March 18, 1999

REGISTERED RETURN-RECEIPT

Mz, Keat Seott

President & Chief Operating Ofiicer
Emery Worldwide Airhinss, Inc.
One Emery Plaza

Dayten International Airpert
Vandalia, OH 45377

Dear Mr. Scott:

FILE NO.: 39WP150023

Scatz MNumber

This lztter is o inform Emery Worldwide Airlines, [oc. (EWA), holder ol Alr Carticr Cot
RRXA5588, that in acsorcance with the provisions cf 14 CFR §113.51, the Sex Jose Certificate Holding
District Office finds that safety in air commerce and the public inlersst requires the propesed ameadment
EWA's Operations Specificztions. EWA is hereby nctified that their operstions specificaucns may e
amended by rescinding D74 - Maintenance Reliatility Pregram Authenizaticn: and D76 - Short Term
Escalation Authcrization, EWA may within ten (10) days after reccipt of this notice, submi tc our cffice
written information, vicws, and arguments regarding this propossd amendment t> EWA’s cperatiens
specifications specificd above.

~
<

After considering all material presentsc by EW A, the San Jose Cert.ficate Holding Distrier Cffice will
notify EWA oZ:

i) The adoplion of the proposed amendment:
ii) The parally adcption of the proposed amencment: of
iii) The withdrawa!l of the proposcd amendment.

If the San Jose Certificate Holding District Office issues & emendment 1o the EWA's Operaitors
Specifications, it bezomes effective not {ess than 30 davs after EWA receives natice. At thattime, EWA
may petition for reconsideration under to the provisions of 14 CFR §119.514d}.

This action is necessary due to the followiag reasons:

1) EWA failed to conduct moathly Maintenance Reliabil:ty Program mastings to revisw and anziyze
ireraft maintenance da‘a as required in their Maintenance Reliability Program Document No. EWA-
1990, for the months of Octaber, November, December, 1598; and again in January, 1369
EWA voluntarily implomented an aircraft maintzaance electronic data colizabon sysiem: specifically
known as Mairtenarce/Material, Engineering, Reliavility, Infarmaticn Tochnology (MERIT). waish
was not accepted by the Administrater, Further, that tac MERIT system wes faulty and cenuibued 1o
the absence of accurats fleet airwertiiness data far the months of September, Ceicter, Nevember, and
December, 1988, This deficisncy of data, end the subssquent resovery ard varificaton of suh by
EWA. continued from the months of October, 1998 through February, 1659,

(33
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EWA failed to rzasonably and prudently notify the Administraicr of enccuntered deficiencies with
respect to thair MERIT system: which subsequently sompromisee thei: Maintezance Reliadility
Program, resuiting in ineffsctive and inadequete program functions. Fucther, EWA failed to provids
accsptable documentation and tssting of their paralicl EWAL and MERIT sysiems.

4y EWA failzd to maintain adequats Reliability Program personne; 1o consistently analyze. evaiuale, and
addrsss acquired mainenance data reletive o the complexity and compesition of the ZWA's forty-one
{21y DC % aircraf: and their centinuing analysis aad surveillance system. :

5) EWA failed to cvaluate, analyze, end submit 10 the Adminisirator regu.aiory requirec {aintenance
Interruptica Summary Reports, or Mechanica! Reliahility Reports for the months of Septembar.
Octotar, November, and December, 1998; and again in January, 1959, These regerts were eventually
received by the CHDO on Fedruzry 12, 1999 and Marcin 1, 1595, respectivaly.

§) EWA failed to maintain their centinuing analysis and surveiilanse system in a manner which identilies

and corrects deficiencics, as reflecisd in their untimely submined Maintenarce Intemruption Summary

Reporis for the months of September. October, November, and Desember, 1698,

EW A failed to submil to the Administrator required Major Alleration Replrts which directly fmpacts

EWA's data collection system for the Reliability Program.

8) Contrary 10 EWA precedures outined in the EWA Malntenarce Policy and Precedurss Mazual. and

EWA's Malnicnance Reliability Program Document EWA-51990, EWA cscealated five (8] DC-&

arrcrafs “C Check” Insacction intervals without benefit cf adequate Reliability Program analysis or

evaluation.

-~

~

1f the Sax Jose Certificate Holding District Cffice finds thar adcption of this amzndment as proposec, EWA
will be notified. in sccerdance with 14 CFR §121.373(b), that your continuing analysis aad surveillznce
program ~d your program coveriag other maintenancs, preventve maintenance, and alteratiors, and for the
comcction of env deficiancy in thoss programs. does nct centain adequate precedurss anc standards tc met
the requirements of 14 CFR Part 121. EWA may have (0 make changes in thosc grograms that &re
necessary 1 mest those zequirements; including the following:

o Within ten (10) after reccipt of FAA notification, EWA may have to revise and cbtain FAA asprovai
for their Time Limits Manual reflecting original Hard Times (HT); On-Ceaditier. {OC) and Conditien
Moritoring (CM) itcms, cutlined in the currently revised WcDeanell Deuglas DC-8 Mainienanse
Planning Documant (MPDY); and

¢ Withir thirty (30) days after obtairing FAA gpproval fer their revised Time Limits Manual as outlined
sbove. EWA may have to immediatsly conform thewr fleet ¢f forty-cne {41) DC-8 aircrafl to the time
lmics and maintenance processes contained thersin.

Sincerely,

; P. Howard
Manager

ce: Rene P. Visscher - EWA
Thomas M. Wood - EWA
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WORLOWIDE RIRLINES
A QNF company

February 8, 19SS

Mr. Joe Abramski

FSDO-sJC

1250 Aviation Ave., Suite 295
San Jose, CA 95110

Dear Mr. Abramski:

This letter constitutes Emery Worldwide Airlines Inc., (EWA) formal response to yeur fattar
of investigation (S9WP150029) addressed to EWA’s President and Chjef Operating Officar,
dated January 29, 1999 (See Attachment).

At the outset, | would like to assure you that your letter has merited EWA’s immediasa and
undivided attantion. EWA, as a certificatzd air carrier, and its management and emgloyasas
are fully appreciative of their responsibility arising under pertinent laws and undar the
Federal Aviaticn Regulations (FAR's) and strive to fulfill these responsitilities in 2
professional and conscientious manner.

During October through November 1998 EWA added three additional C & D Maintznance
Checks and Modifications vendors to the Operation Specifications D91. The heavy
maintenance vendors were Commodore Aviation Inc., Miami Madification Centar and
Tennessee Technical Services. (See Attachment). The Technical Service Department
organized a team made up of Heavy Maintsnance Reps, Quality Control Inspection Reps
and Reliability Technical Analysis to perfoerm training to these new vendors on our
Inspection Procedures, Corrasion Prevention and Control Program and to includs dirsct
oversight ¢f these new vendors to ensurs compliance of EWA's programs. Several man-
hours and additional cost was incurred to zggressively eliminate this unforseen or
controliable circumstance of our twe heavy maintenance vendors experiencing mangewer
shortages, parts shortages and the manufacturers delay in providing repairs which wers
beyond EWA’s control.

It was ncted that 1998 was reported a record year for shortage of A & P mechanics in the
United States. It was estimated to be 35% less than 1997. This mechanic shortage
impacted EWA's Heavy Maintenance facilities specifically and resulted in longer down days
to perform the check.

EWA escalated seven (7) aircraft in 1898 primarily due to this shortage of manpowszr,
material, Douglas engineering suppert and utilizing the maximum capacity of EWA’s two
Heavy Maintenance facilities. This written information and several telephone calls with you
on this subjaet, was provided during the year 1998, (Saes Attachments).

EWA escalated the aircraft in 1998 with your cencurrence and under Technical Services
controlled conditions that did not effect airworthiness or safety. The escalation utilized
was in compliance with the Maintenance Policy and Procedure Manual Chapter 4, Section
XXI. Short Term Escalation A. General items 1,2,3 and 4. (See Attachmen?).

3 ORIME. vANCALA CF 23277



Mr. Joseph Abramski
Page 2
February 8, 1399

The referenced escalation’s time used beyond the approved check interval mus: be
subtracted from the time interval of the next regularly scheduled inspection, thersicra thers
is no loss inspection time to the continuous airworthiness maintanance program groviding a
canservatory approach to ensure airworthiness and safety.

At no time in the past nine () years of EWA history has thers baen repetitive abuse fer
cause for revocation of the Short Term Escalation Privilege, and as substantiatad in this
letter, continues to be in full compliance.

[ trust this has been responsive to your letter. Should you wish to discuss this maztter mers
fully, EWA’s Senior Management and | would be more than willing to meet with you anc
acdress your concerns. If this is the case, please contact me to arrange this meeting.

Sincerealy,

Thomas M. Woaed
Director Quality Control
TMW/ra

Attachmensts

folo} Kent Scott
Rene’ Visscher
Rooert Conlon
Michael Dworkin



EWA “C” Check Short Term
Escalation History

Previous escalation history for indication of abuse.

EWA has only used the escalation procedure a very few timas in the past nine
years. The last escalation was in November of 1996 for a component tc align with
a “C” Check inspection interval. This is no history of abuse with this program.

DATE AIRCRAFT REASON
Fetruary 9, 1998 NS11AL Heavy Maintenance Schedule Adjustment to mesa:

FAR compliance of the RVSM Modification Pregram
and schedule aircraf: for FAA STC Cargo cdeer

inspection.
March 18, 1998 NS60O3AL Heavy Maintenance escalation for the purpase of
NS864R scheduling the “C” Check to be performed in

conjunction with the “D” Check that are written
reasonable proximity to one another.

April 20, 1298 NSSQOCF Heavy Maintenance delay of four aircraft due 1o the
shortage of manpower, material, Douglas
Engineering support, and utilizing the maximum
capacity of EWA’s two Heavy Maintenance
facilities.

June 15, 1998 NBO2AL This escalation is required to the grounding of
aircraft N9G5CF that is being placed into “C” Check
early and the current Heavy Maintenance schadule
delay of four aircraft due to the shortage of
manpower, material, Douglas engineering sucpart,
and utilizing the maximum capacity of EWA’s two
Heavy Maintznance facilities.

November 6, 1998 N8085U Heavy Maintenance Schedule delay of four aircratt
N797AL due to the shortage of manpower, mazerial, Dcuglas
N897CF Engineering suggert, and utilizing the maximum
NE888CF capacity of EWA’s two Heavy Maintznance

NSSSR facilities.
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U.S. Department San Jose Flight Standards District Office San Jose Internaticnal Aircert

of Transportatlon E ‘ V ED 1250 Aviation Avenue, Suite 293

Federal Aviation San Jose. CA 95110-1130
WAR 22 1999

Administration Phone: (408) 291-7681
KENT T. SCOTT

FAN: (108)279-51.18

March 16, 1999
CERTIFIED-RETURN RECEIPT

Kent T. Scott,

President and Chicl Operating Officer
Emery Worldwide Airlines, Inc.

One Lagoon Drive

Redwood City, CA 94065

Dcar Mr. Scolt:
FAA EIR Consolidation Notification

This letter is to inform you that the San Jose Certificate Holding Office has determined that
administratively, it is advantageous Lo the Administrator to consolidate, into onc Enforcement Investigation
Report (FIR). the lollowing scveral IR s

CIR 99WP 150023 is incorporated into EIR 99WP150028
EIR 99WP 150025 is incorporated into EIR 99WP 150028
EIR 99WP 150029 is incorporated into EIR 99WP 150028
EIR 99WP 150032 is incorporated into EIR 99WP150028
EIR 99WP 150033 is incorporated into EIR 99WP 150028

Any correspondence relating to any of {he above EIR’s listed should be referenced to EIR 99WP 150028 as
shown above. All Emery Worldwide Airlines, Inc. (EWA) responses reccived Lo date, have been
incorporated into EIR 99WP150028.

If you have any questions, please advise.

Sincerely,

John R. Howard
Asst. Manager, A/W
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WORLOWIDE AIRLINES
A CTIF company

February 9, 1999

Mr. Joseph Abramski
FSDO-SJC

1250 Aviation Ave., Suite 295
San Jose, CA 85110

Dear Mr. Abramski:

This letter is in response to your letters dated February 2, 1999 (See Attachments)
regarding your status request of the 1998 quarterly aircraft corrosion reports.

As you know from your visit in October 1998 here at Dayton, and several other
written references sent to you in recent correspondence, EWA performed C or D
Checks on vver 50% of our fleet in the year 1998.

Also you are aware due to manpower shortages, material and Douglas Repair
support to our two Heavy Maintenance Vendors Timco and Aerocorp, EWA was
required to add three additional Heavy Maintenance facilities to address this
shortage. The Reliability Section Staff was required to make several visits to these
new vendors to perform CPCP inspection training requirements, which included
follow-up inspections to assure compliance of EWA’s CPCP Program.

| have reviewed the completion and submittal status of the referenced CPCP Level I
Reports with the Manager of Reliability and received assurance from him that they
will be complete and sent by February 26, 1999.

. PACKETS COMPLETED AND SENT 1998

Aircraft Date Packets Completed/Sent Tvpe of Check
N865F June 98 C
N8177U April 98 C
N3S61R March 98 C
N2674U February 98 C
N796AL June 98 C
N796FT May 98 C
NS90CF July 98 C

. PACKETS COMPLETED AND SENT 1999

Aircraft Date Packet Completed/Sent Tvpe of Check
NS95CF February 99 c*
N811AL February 99 c*

303 CORPCRATE CENTER DRIVE, VANDALIA, OH 45377
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Mr. Joseph Abramski
Page 2
February 9, 1999

IIl. PACKETS NEED COMPLETED

Aircraft Date Packet to be Completed/Sent Type of Check
N870TV February c*
N8076U February C*
N792FT February c*
NG6O2AL February C
NG6O5SAL February o
N8084U February C
N795FT February c*
N998CF ‘ February C
N2674U February C
NBO3AL February C
NS50OOMH February C
N80O1GP February C

*Note: Compiled with CPCP six year initial requirements.
Sincerely,

M

Thomas M. Wood
Director Quality Control

TMW/re
Attachment

cc: Rene Visscher
Robert Peck



A
U.S. Department

of Transportation

Federal Aviation
Administration

February 2, 1999

Mr. Thomas M. Wood
Director, Quality Control
Emery Worldwide Airlines, Inc.
303 Corporate Center Drive
Vandalia, OH 45377

Dear Mr. Wood:

San Jose Flight Standards District Office

- dhy

San Jose Internaticnai Airgert
1250 Aviaticn Avenue, Suite 265
San Jose. CA 9511C-**3C
Phone: (403) 291-7831

FAX: (408} 2753-5443

This letter is a follow-up of your response dated January 4, 1999, to our request of that
same day, in which you provided a listing of Emery Worldwide Airlines (EWA) DC-8
fleet aircraft which had heavy maintenance (C&D) checks performed in the 1998 calendar

year.

Of those twenty one (21) aircraft, this office has received only six (6) of the required

inspection reports to date, which are:

N8177U C-Check completed on 2/3/98
N961R C-Check completed on 2/25/98
N796AL . C-Check completed on 4/21/98
N796FT C-Check completed on 5/1/98
N2674U C-Check completed on 2/19/98
NO9S0CF C-Check completed on 7/2/98

Received SJIC FSDO on 9/9/98
Received SIC FSDO on 3/30/98
Received SJC FSDO on 6/23/98
Received SIC FSDO on 8/4/98
Received SJC FSDO on 10/5/98
Received SJC FSDO on 1/11/99

Therefore, please be advised that we are requesting Emery Worldwide Airlines to provide
an explanation for the absence of the required report submissions. Please respond in =~
writing to this office no later than ten (10) working days after receipt of this letter.

Sincerely,

oseph A. Abramski
Principal Maintenance Inspector

cc: Rene P. Visscher - EWA
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e E/VIERYH
WORLDWIDE AIRLINES
A QIF compancr

M. Joseph Abramski
FSDO-SIC

1230 Aviation Ave., Suite 293
San Jose, CA 95110

Dear Mz, Abramski:

This lecter constitutes Emery Worldwide Airiines, Inc. EWA)'s inital formal [esponse o yous
lezzer of investgation (39WP150032) acddressed o EWA's President and Chie? Orperating
OZicer, dated February 8, 1999, and your lewer (Request for Information) addressec to me dazad

[ have enclosed a copy of the Maintenance Authorization AM-7112-01:01 that instailed the STC
SAI235NM on the subject aircraft. [ will overnight to you Monday, 3-1-99 a signed copy for
2ircraft NG98CE. The other two requestzd aircraft N996CF and NG64R paperwork has not vet
ce2x received from the heavy maintenzacs checks.

[ bave performed a review of the referenced STC accomplishment, to which was auditad by the
Quality Conwol Section, and we are not aware of any violation of Federal Aviatior. Regulations,
pemaining to this subject.

Plaasa cornrzct me by taleghone upon receipt of this letrer to provide EWA the oppormuzizr of the
knowledgs of your concerms. [ can assure you that we will immediately address your concerzs.

Sincerely,

e -.

Toomas M. Wood
Director Qualizy Contzo!

ce: Xez: Scon
Ran2’ Visscher
Edwzrd Jones

WE, vAMCALA, CF SZ2
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March 4, 188¢S

Mr. Josegh Abramski
FSDO-SJC

1250 Aviation Ave., Suite 295
San Jose, CA 85110

Dear Mr. Abramski:
nis letter constitutes Emery Worldwide Airlines, Inc. (EWA)’s second follow v

l ttar to the initial formal response to your letter of investigation (38WP1 aOC¢2)
eaucrassed to EWA’s President and Chief Operating Officer, dated February 8, 1325,

yo&. letier (Request for Information) addressed to me dated February, and my

nitial letter to you dated February 25, 1888.

| am forwarding you a copy of the Maintenance Authorization, AM-7112-01:00 tha:
installed the STC SAS435NM on Aircraft N898CF. Again, as | previcusly informead
you, | will forward Aircraft NOGG6CF and NS64R paperwork, upon reczipt.

| havn agzin reviewesd EWA manual r=visions that have be=n previously

Av1atlon Regulatlons pertammg 10 thls SL.bJECI.

I would hope that you would contact me by telephone, upan raceipt of this lariar, to
provide EWA the cpportunity of acknowledging your concerns. As EWA continually
demaonstraies, | can assure you that we will take immediate action in addressing
your concarns.

Sincerely,

Thomas M. Wood
Director Quality Control

TMW/csh

cc: Kent Scott
Fene’ Visscher
Edward Jones

3C2 CCTRPCAATI ZENTER ZAWE VAMCALIA, C- 23277
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Federal Avicticn
Adminishrction

Mz, Thomas M. Wocd
Direcior, Quality Cornrol
Ememy Worldwide Alrlines, Inc.

303 Corporate Canter Drive
Vazdaliz) OH 43377

Dez= Mz, Woad:

Tois CCI"“SDOCCE:C“ reguass a CCD' fthe CC".".:‘ZEY&C'. WO..\ orc

SASLIINM on Emery Worldwids Al-lines (EWA)DC-8 aircrz
NG&<CF
Pleas= provide the raquestad information within ten workizg days afer ¢

lextar. Sheuld you require cladification on tois ma w27, pleas

0senz A. Abramski
Prizcizal Maintenance In Inspector

cc: Reze Visscher-EWA

s Installizg ST
NS

\4990CL )1

3:31:«'. oftzis

an Jesein
1280 Aviatiza Averye, S s3

San Jese, CA §511c-

Shene; (438) 281732

FAX: (4C8) 275-2022

iC
G8C=F, axd

call zt gl your convenianza.
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US. Department San Jose Flight Standards District Office San Jose Internationa! Airport

of Transportation C E ‘ V ED 1250 Aviation Avenue, Suite 295

Federal Aviation San Jose. CA 95110-1130
MAR 2 2 1999

Administration Phone: (408) 291-768!
KENT T.SCOTT

FAX: (408} 27Q.2448

March 16, 1999
CERTIFIED-RETURN RECEIPT

Kent T. Scott,

President and Chicl Operating Officer
Emery Worldwide Airlines, Inc.

One Lagoon Drive

Redwoad City, CA 94065

Dcar Mr. Scolt:
FAA EIR Consaolidation Notification

This lelter is to inform you that the San Jose Certificale Holding Office has determined (hat
administratively, it is advantageous to the Administrator to consolidate, into onc Enforcement Investigation
Report (EIR), the following several IR s:

EIR 99WP 150023 is incorporated into EIR 99WP150028
EIR 99WP 150025 is incorporated into EIR 99WP150028
EIR 99WP 150029 is incorporated into EIR 99WP 150028
EIR 99WP 150032 is incorporated into EIR 99WPI 50028
EIR 99WP 150033 is incorporated into EIR 99WP150028

Any correspondence relating to any of the above EIR’s listed should be referenced to EIR 99WP 150028 as
shown above. All Emery Worldwide Airlines, Inc. (EWA) responses reccived (0 date, have been
incorporated into EIR 99WP150028.

If you have any questions, picase advisc.

Sincerely,

Y 4

John R. Howard
Asst. Manager, A/W
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U.S. Department San Jose Flight Standards District Office San Jose international Airpart

of Transportation C E \ V ED 1250 Avialion Avenue, Suite 295

Federal Aviation San Jose. CA 95110-1130
WAR 22 1999

Administration Phone: (408)291-7681
KENT T. SCOTT

FAX: (108) 279-5148

March 16, 1999
CERTIFIED-RETURN RECEIPT

Kent T. Scott,

President and Chiel Operating Officer
Emery Worldwide Airlines, Inc.

One Lagoon Drive

Redwood City, CA 94065

Dcar Mr. Scott:
FAA EIR Consolidation Notification

This letter is lo inform you that the San Jose Certificate Holding Office has determined that
administratively, it is advantageous to the Administrator Lo consolidate, into onc Enforcement Investigation
Report (BIR). the {ollowing scveral EIR's:

EIR 99WP 150023 is incorporated into EIR 99WP 150028
EIR 99WP 150025 is incorporated into EIR 99WP150028
EIR 99WP 150029 is incorporated into EIR 99WP150028
EIR 99WP 150032 is incorporated into EIR 99WP150028
EIR 99WP 150033 is incorporated into EIR 99WP150028

Any correspondence relating to any of the above EIR’s listed should be referenced to EIR 99WY 150028 as
shown above. All Emery Worldwide Airlines, Inc. (EWA) responses reccived to date, have been
incorporaled into EIR 99WP150028.

If you have any questions, plcase advisc.

Sincerely,

Yy 4

John R. Howard
Asst. Manager, A/W
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us. DeCCﬁ_TTT?ﬂT - San Jcse Fiight Standards District Office San Jose Intematicnal Aircen
of Trenszeriation 125C Aviaticn Avenue, S
Federal Aviction . gﬁn Jcs?;’gf; .95119:" isC
Admlnlsﬁmlon ) ncne: («U8) c&l-r2ah

FAX: (4C8) 278-2443

April 8, 1999
File Number: 99WP150045
CERTIFIED MAIL - RETURN RECEIPT REQUESTED

Mr. Kent Scott

President & Chief Operating Officer
Emery Worldwide Airlines, Inc.
One Emery Plaza

Dayton International Airport
Vandalia, OH 45377

Dear Mr. Scott:

On March 24, 1999, an inspection of Emery Worldwide Airlines (EWA) DC-8 aircratt
records was conducted at your Vandalia, Ohio, facility by Aviation Safety Inspectors.
Specifically, seven aircraft heavy maintenance check records were reviewed for the
reporting compliance requirements of Airworthiness Directive (AD) 92-22-07, Corrosion
Prevention and Control Program, applicable to DC-8 series aircraft.

As a result, the inspection of those records revealed the downgrading of maintenance
inspection corrosion level determinations, which may be contrary to the provisions of
Federal Aviation Regulations.

This letter is to inform you that Emery Worldwide Airlines, Inc., the holder of Alr Casrier
Certificate Number RRXA358B, may be in violation of Federal Aviation Regulations,
and that this matter is under investigation by the Federal Aviation Administration. We
offer you the opportunity to submit a written statement to this office regarding this matter,
which should be accomplished within ten (10) working days following receipt of this
letter. Your response should contain all pertinent facts and extenuating or mitigating
circumstances that vou believe may have a bearing on this matter. Should you elect not to
respond within the specified time, our report will be processed without the benefit of vour

statement.



Sincerely,

-7

Joseph A. Abramski
Principal Maintenance Inspector

cc: Rene P. Visscher - EWA
Thomas M. Wood - EWA
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WORLOWIDE RIRLINES

A GIF company

April 13, 19882

Mr. Joseph Abramski
FSDO-SJC

1250 Aviation Ave., Suite 295
San Jose, CA 95110

Dear Mr. Abramski:

This fetter constitutes Emery Worldwide Airlines, Inc. (EWA’s) initial formal response
to your letters File Number S9WP 150045 and 99WP 150044, addressed to EWA's
President and Chief Operating Officer, and myself, dated April 8, 1999. (Reference
Attachriment 1.)

As the Director of Quality Control for EWA, | am disappointed in the receipt of these
letters for three primary reasons that were previously communicated to you;

1. EWA's proactive demonstration of performing the Corrosion Prevention and
Corrosion Control {CPCP) program since 1990, three years prior-to the
requirement of the Airworthiness Directive (AD) 92-22-07.

2. This subject was discussed, with you, during my visit to your office March 23,
1989, when | informed you of the misapplied corrosion finding levels by the
Quality Control Representatives, and that | had authorized them to be changed
to the ariginal level assignment that day, (Mareh 23, 19989), which was
accomplished by the Manager, Quality Control and they were reported per the
AD requiremensts to Douglas and yourself, by fax on that day. (Reference
Attachment 2.) This was also provided to you in writing, in meeting minutes,
[tem Number Nine (9). (Reference Attachment 3.)

3. This same subject was again addressed to Mr. Jay Howard, in Mr. Bruce
Robbins, Director of Engineering’s letter dated April 2, 1999, Page 11, [tem K.
(See Attachment 4.)

As you are aware, EWA received FAA approval to provide information regarding
applicability, methods, and procedures for performing corrosion prevention and
control, in accordance with EWA's equivalent program, per Airworthiness Directive
92-22-07, as represented in EWA’s Inspection Program Manual, Volume HI.

| can assure you that EWA has maintained compliance of their program regarding all
aspects, including the reporting requirements of the subject AD.

| trust | will have the opportunity to discuss this during your visit to our office this
week, and to provide you this initial information.

NN STEE/ZLATI TINTER TIWE vANNAN A AL STt



Mr. Joseph Abramski
Page Two
April 13, 1998

| will compile the historical data of EWA’s equivalent program, that will substantiate
compliance of AD 82-22-07, and submit to your office, no later than April 26,
1999, (within ten (10) working days of receipt of your letters).

As always, | look forward to resolving your concerns in an expeditious manner, and
promoting an open line of communication with the first opportunity face-to-face.

Sincerely,

.

Thomas M. Wood
Director, Quality Control

Attachments
TMW/csh

cc: Kent Scott
Rene’ Visscher
Jay Howard
Bruce Robbins
Edward Jones
Robert Conlon
Michael Dworkin
Ted Ellet






EMERY WORLDWIDE AIRLINES !

TIME LIMITS MANUAL
DC-8-62/63, DC-8-71, DC-8-73 i

L DC-8 CHECK INTERVALS

Transit Check

Terminating Check

Service Check

The Transit Check will be accomplished upon arrival and prior
to aircraft departure:

1)  On aircraft with less than six (6) hours of ground time
unless a higher maintenance check is accomplished.

Note: Check is only required if EWA Maintenance
personnel are assigned.

The Terminating Check will be accomplished upon arrival and
prior to aircraft departure:

1) On aircraft with six (6) or more hours of ground tims if
within the preceding twenty-four (24) hours a higner
check has not been accomplished.

Note: Check is only required if EWA Maintenance
personnel are assigned.

The Service Check will be accomplished prior to aircraft
departure:

1) On aircraft with twenty-four (24) or more hours of ground
time and a higher check has not been accomplished.

Note: Check is only required if EWA Maintenance
perscnnel are assigned.

The B Check will be accomplished priér to aircraft departure:

B Check
1) On aircraft in sequential segmented checks each one
hundred and thirty-six (136) flight hours uniess a “C”
Check is accomplished.
Note: Check is only required if EWA Maintenance
personnel are assigned.
Note: The “B” Check Inspections are incorporated in
multiple segments as “B1”, “B2”, “B3" and “B4".
July 21, 2000 - Chapter 4
Page 1 -

Revision 63



EMERY WORLDWIDE AIRLINES

DC-8-62/63, DC-8-71, DC-8-73

TIME LIMITS MANUAL

C Check

D Check

Corrosion Program

The C Check shall be accomplished each twenty-four (24)
calendar months.

The D Check shall be accomplished each twelve (12) calendar
years. A "C" check will always be accomplished when
performing a D Check.

See the Inspection Program Manual Volume il for a compiete
detail of the Policy and Procedures for monitoring, planning,
and compliance of EWA's FAA approved egquivalent DC-8
Corrosion Prevention and Control Program.

SID See the Inspection Program Manual for a complete detail of
the Policy and Procedures for monitoring, planning, and
compliance of the Douglas SID Program.

July 21, 2000 Chapter 4
_Page 2

Revision 63
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May 5, 1999

Mr. Joseph Abramski
FSDO-SJC

1250 Aviation Ave., Suite 295
San Jose, CA 95110

Dear Mr. Abramski:

This letter is an update to my March 12, 1999, letter of formal announcement of
the development of the Engineering Department. (See attachment.)

Mr. Bruce Robbins, Director of Engineering, has assigned Mr. Jim Feisley as the
Acting Manager of Technical Publications.

Please join me in welcoming Jim to this assignment. Mr. Feisley has several years
of experience in technical publication development and management.

Sincerely,

{

Thomas M. Wood
Director Quality Control

Attachment

TMW/csh

cc: Rene’ Visscher
Bruce Robbins

Jim Feisley
Nick Pearson

" 303 CORPORATE CENTER CRIVE. VANDALIA, OH 45377



WORLOWIOE RIRLINES
A QNF comeany

March 12, 1999

Mr. Joseph Abramski
FSDO-sJC

1250 Aviation Ave., Suite 295
San Jose, CA 95110

Dear Mr. Abramski:

On behalf of the Emery Worldwide Airlines, Inc.’s (EWA) Senior Management, it
gives me great pleasure to announce the development of the Engineering
Department. This addition and reorganization of the Quality Control Department
responsibilities will promote an overall increased effectiveness of the Technical

Services Department.

Interviews are being scheduled to hire the replacement Manager of Maintenance
Training, and filled within thirty (30) days.

I'am sure you share with us the excitement of this department expansion, and can
appreciate the true economical contributions made by the Company.

I trust from your previously voiced concerns of EWA's lack of an Engineering
Department, this development meets with your concurrence. | will formally submit
the Maintenance Policy and Procedures Manual Revision to you that will incorporate
these changes. '

Thank you for your support and help in promoting the growth of the EWA Technical
Services Départment.

Please call if you have any questions.
Sincerely,

s ————

Thomas M. Wood
Director Quality Contral

Attachments
TMW/csh

cc: Rene’ Visscher
Jay Howard
John Howard
Bruce Raobbins

3C3 CCRPORATZ CEMTER CRIVE, VANCAL' S O 45377



rcs
nC3

V‘ce Prasidant
echnica Sary

L=ruc‘~ Rcttins '
Ciracter :ﬁgm“nrﬂ:

=—10¢

Adminisirainve Speciafist l

:

[ I
Merk Cx::cry } Tem Pagnard Manzcer, Technical { ] j
Avicnics Zngines; / Fowerlant Znginzsr Futiicaiicns ; | |

Angelz Rnnar

I
!

Sy e _.’1Cm€-:.’
L Tzchnical Pubiications

—

]
, Soecidist ! i

Nasmhy

‘M':': YRS fa
f

Cinfinatinne Assiaian

ﬂ Fublicefiens Assisiant u

Futiczlicns Assistant f

Tanmmial
1 2L0NIEL -

Cecil Warmner Audray Eedkin

Fanding lrL:%,v ri
Tzchnical Wiiter —‘ Ralizbiiity Soecialst

T T

24/ Chifca ;
Tzennical Witz L

) Crachics Anist




Ew\‘s fesforsse WO LETIER OATED

Q\U\C\\U@Ar C\‘ }Q‘C{Q(

8\/\(7& C\d DVQ\J\Q\Q G
*Tcms%*\@m @\@m :

CQ WId ney locade
OF s Rme,






US Department  *.--
of Transportation - -
_ Federal Aviation -
Administration

ALl ST e ik henrae e

Air Carri erC'errifiCate

Thrs'cer’uﬁes that
EMERY WORLDWIDE AIRLINES, INC.

. -One Emery Plaza
; Vandalla, OH »4537'7

i has met the requlrements of the Federal Avratlon Act of 1958 as amended and the rules

:  regulations, and standards prescrrbed thereunder for the issuance of this certificate and is
_ hereby authonzed to operate as an air carrier and conduct common. carriage operations in
2 accordance with said Act'and the rules, regulations, and standards prescribed thereunder

3 o and the terms condmons and limitations contained in the approved operatrons specrfrcatrons
» Thrs certrflcate is not transferable and unless sooner surrendered suspended or revoked
sha!l contmue in effect rndefrnltel ' : - G

= ‘: ‘By Direction of the Administrator

"RRXAS558B° David E Hanlev

(Signature) -

. Cetificate number:

Effective Date: __Ju_age_;Lg_}_,_gtL;:rJda_dsmq__
o o ' " (Title .

Great Lakes Region
(Region/Office)

3 Issued at: ___

Reissued: ' Decembef- 17 .

..FAA Form 8430-18 (6-87)




EMERY WORLDWIDE AJRLINES
_ MANUAL REVISION SUBMITTAL -- FORM MEO59

To: Mr. Harold Camden

The attached manual revision is submitted for your review and acceptance cr approval as
required. We request that you review the subject revision at your earliest opportunity and
return completed form to Emery Worldwide Airlines within ten (10) working days aftsr date
of submission. Should you have questions or comments concerning this revision, please do
not hesitate to contact this office.

Manual: [nspection Program Manual (IPM) Volume i}

Revision Number: 21 Revision Date: April 2, 1999

Purpose of Revision:

Revise IPM Volume Ill to include DC-10 information and CPCP level determination flow
chart. Refer to Revision Highlights for additional information on the “Purpose of Revision”.

Submitted by:_Jim Feisley Date:__0Q2/29/00
EA
() Accepted (\/)/ Approved
{ ) Not-Accepted () Disapproved
Signature: ’ . i O Date: [/ -7 0Q

Grounds for disapproval:

MEOS9 R2 (02/01/93)



EMERY WORLDWIDE AlRi..INES
- MAINTENANCE REVIEW BOARD RECOMMENDATION
No. 98002

ATTENTION: EWA MRB JUDICIAL MEMBERS
Vice President of Technical Services, Director of Quality Control, Director
of Operations

1. Change maintenance inspection program interval, maintenance process,
and/or work content specification.

\S]

Modifications

Fleet inspections

Revised maintenance practices
Improved troubleshooting methods
Maintcnance and/or operations training

Operating procedures

© N oo oW

No- specific action

Subject: EWA Maintenance Inspection Program Manual Volume I

Recommendations:

Revise document to include DC-10 in CPCP procedures. Added CPCP level

determination flow chart and notes. See attached Revision Highlights for additional

changes.

Required Action:

Document revised as recommended. Refer to attached revision 21 highlights for a

description of changes.

(Chetk One)

ves [ ] NO

(Vice President of Technical Services)
’ [ ves [] no

(Director, aof Quality Control) ) @/
‘ % yran vyes [ ] NO

’ (D’irector of Operations)

Reason for Rejection:

MEOQ21 (Rev 4 05/04/99)
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us. Depcnmgnf San Jose Flight Standards District Office San Jose International Airscrt
of Transportation 1250 Aviation Avenue, Sutte 283

Federal Aviation San Jose, CA 95110-1132

e . Phone (4C3'281-783:
Administration FAX: {4C8)278-5443

October 20, 1999

Mr. Bruce Robbins

Director, Aircraft Engineering
Emery Worldwide Airlines, Inc.
One Emery Plaza

Dayton International Airport
Vandalia, OH 45377

Dear Mr. Robbins:

This correspondence will address your response to my letter of disapproval to the
submitted Emery Worldwide Airlines, Inc. (EWA), Inspection Procedures Manual,
Volume III, Revision 21. Again, the submission, has been disapproved for the following
reasons as conjunctive to your letter’s items:

Chapter 2

1) Item 1 - Page 5a, Corrosion Level Determination, missing from Chapter 2 Table of
Contents Page i. Suggest you review Chapter 1 of the EWA Maintenance Policies and
Procedures Manual regarding manual revisions. Style and format exclusions are not
contained therein. This Inspection Program Manual is an FAA approved document
which is not exclusively operator discretionary nor selective in content.

2) Item 3 - Page 2, Paragraph 8 does not accurately reflect Douglas Report MDC-K4608,
Section 2, paragraph 13 instructions as alleged. The MDC-K4608 paragraph allows
operators to convert calendar time to flight hours, landings, or cycles for ease of
scheduling. Moreover, the cited MDC-K4608 paragraph and its associated section
contents, does not contain any verbiage regarding the maintenance of Level 1
corrosion. I have included a copy of the MDC-K4608 document page as a part of this
response for your review and edification.

3) Item5 - Page 3, Paragraph 2. Your response elicits our curiosity regarding EWA’s
established CPCP program per the MDC-K4608 document, Section 3.2, which
addresses an Alternate Means Of Compliance (AMOC) to AD 92-22-07. Neither this
office nor the Los Angeles Aircraft Certification Office has an archived FAA
approved AMOC for EWA on this issue. Therefore, we request that EWA provide a
copy of the AMOC for our review.

4) Item 6 - Page 5, Paragraph 5. We believe your reasoning in this matter is erroneous,
and therefore, unacceptable. As was stated in our previous letter dated September 16,
1999, EWA’s Maintenance Reliability Program in concert with the Continuing




k wily

~

Analysis & Surveillance System as required by FAR Part 121.373 is the evaluative
tool. As you are aware, the effectiveness and objectivity of the EWA Reliability
Program has been and remains, the expressed subject of concern to this office.

In conclusion, please resubmit Chapter 2 of this revision for our review and approval.
Should you have any questions regarding this matter, please call at your convenience.

Sincerely,
‘ORIGINAL SIGNED BY A£#¢

Joseph A. Abramski
Principal Maintenance Inspector

cc: Rene P. Visscher - EWA
Jim Feisley - EWA /
Thomas M. Wood - EWA

C. Robert Peck - EWA



EMERY WORLDWIDE AIRLINES
- MANUAL REVISION SUBMITTA’L -- FORM MEO59

To: Mr. William J. Dime

The attached manual revision is submitted for your review and acceptance or approval as
required. We request that you review the subject revision at your earliest opportunity and
return completed form to Emery Worldwide Airlines within ten (10) working days after date

of submission. Should you have questions or comments concerning this revision, please do
not hesitate to contact this office.

Manual: Inspection Program Manual (IPM) Volume lil

Revision Number: 21 ’ Revision Date: April 2, 1899

Purpose of Revision:

Revise IPM Volume Il to include DC-10 information and CPCP level determination flow
chart. Refer to Revision Highlights for additional information on the “Purpose of Revision”.

Submitted by:_Jim Feisley Date:_09/29/99
FAA

() Accepted () Approved

() Not-Accepted (V)// Disapproved

Date: /0/410/27
vz

Yy,

MEOS59 R2 (02/01/93)
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Mr. William J. Dime

FSDO - SJC

1250 Aviation Avenue, Suite 295
San Jose, CA 95110-1130

Dear Mr. Dime

This letter is in response to Mr. Joe Abramski’s correspondence (copy attached) to Mr. Jim
Feisley on Emery Worldwide Airlines (EWA) Inspection Procedures Manual (IPM) Volume I,
dated September 16, 1999. The following listed items are in response to the nine (9)
reasons for disapproval presented under Chapter 2 of this letter.

Item 1.

ltem 2.

Item 3.

ltem 4.

Item 5.

Page 1 of 2

EWA’s IPM style and format does not require the Corrosion Level
Determination Flow Chart to be listed in the Table of Contents for Chapter 2.

EWA’s IPM Volume IlI will be revised to reflect MDC-K4608 Revision 3,
dated February 1995.

This paragraph reflects Douglas Report MDC-K4608, Section 2 {Program
Application) paragraph 13 instructions and EWA elects to retain this in its’
Corrosion Prevention and Control Program (CPCP).

Reporting requirements and procedures for FAR 121.703 (a) (15) are
contained in the EWA's Maintenance Policy & Procedures Manual.

EWA’s DC-8 Corrosion Prevention and: Control Program (CPCP) was
established per MDC-K4608 report Section 2.1, Paragraph 7 and Section
3.2. The DC-8 Maintenance Program calendar intervals were established
with consideration to MDC-K4608 report Section 2, Paragraph 13 and
therefore; Section 2.1, Paragraph 7 and Section 3.2 are still applicable and
page 3, paragraph 2 remains in effect for the DC-8 aircraft CPCP. However;
this paragraph has been revised (see attached page) to reflect that the CPCP
repetitive intervals for the DC-10 aircraft were established per the MDC-
K4607 report, and will be controlled under the EWA Reliability Program, once
eligible.

ONE EMERY PLAZA, VANDALIA, OH 45377



Iltem 6.

item 7.

Item 8.

Item 9.

;t‘ kg

MDC-K4608 Paragraph 2, {page 1-1-2) states, “Should inspections reveal
that corrosion exceeds Level 1 for a given task on an operator’s fleet of
aircraft, the inspection interval should be reduced and/or action taken to
minimize reoccurrence.” AD 82-22-07 paragraph 6e states, “a means
approved by the FAA must be implemented to reduce future finding of
corrosion in that area to Level 1 or better. The word “evaluated” is
appropriate as an evaluation is required to determine “action” necessary to
“minimize/reduce” reoccurrence of future findings of corrosion in that area.
This evaluation “may” result in a recommendation to reduce the inspection
interval, but the referenced paragraphs do not state that it is a requirement.

The word “compliance” will be added.
The word “expedition” will be changed to read “expeditious”.

“DC-10" will be added as necessary to clarify EWA’s CPCP methods and
reporting as applicable to the DC-8 and DC-10 aircraft.

Please find attached IPM Volume lll pages which contain changes made in response to Mr.
Abramski’s letter. A MEOBS9 for IPM Volume Il is also included in this package.

Si/n]c?rel\i‘,ll, i |

Bruce Robbins
Director of Aircraft Engineering

cc: R. Vissc
T. Wood

her

J. Feisley

Page 2 of 2
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U.S. Department San Jose Flight Standards District Office San Jose International Airgert

of Transportation
Federal Aviation

1250 Aviation Avenue, Suite 283
San Jose, CA 9511C-1130
Phone: (4C8)251-733"

Administration FAX: (408) 279-5448

September 16, 1999

Mr. Jim Feisley

Manager, Technical Publications
& Maintenance Programs
Emery Worldwide Airlines, Inc.
One Emery Plaza

Dayton International Airport
Vandalia, OH 45377

Dear Mr. Feisley:

The Emery Worldwide Airlines, Inc. (EWA), Inspection Procedures Manual, Volume III,
Revision 21 as submitted, has been disapproved for the following reasons:

Chapter 2

1)
i 2)

3)

o 4)

5)

6)

Page 5a, Corrosion Level Determination, missing from Chapter 2 Table of Contents
Page i.

Page 2, Paragraph 6, incorrectly references MDC K-4608, Revision 1, dated
December, 1990. The current revision of the document is Revision 3, dated February,
1995. :

Page 2, Paragraph 8 is inappropriate in this manual. It would however, be appropriate
for inclusion to the EWA Reliability Program Manual. Please delete this paragraph.
Page 2, Paragraph 10 is incomplete. Corrosion Tevel 2 an 3 findings are reportable to
the FAA via Operational Difficulty Reports as required by FAR 121 703 (a) (15).
Please amend and include as appropriate.

Page 3, Paragraph 2, second sentence, second half, which states “ however, they do
not have to be exactly as listed if corrosion is controlled to Level 1 or better”, is
objectionable and requires deletion for the following reasons: () EWA’s DC-8
Maintenance Program is presently converting from Flight Hours to Calendar Times.
Therefore, the CPCP inspection task intervals as defined in the MDC K-4608, Section
4, is applicable and appropriate. (b) A corrosion level determination has not been
established for the EWA DC-10 aircraft fleet. The DC-10 maintenance and inspection
intervals are also a Calendar Time based program. In addition, the DC-10 aircraft is
not eligible at this time for inclusion to the EWA Reliability Program.

Page 5, Paragraph 5, seventh sentence, the word “evaluated” is inappropriate and
inconsistent with paragraph 2, page 1-1-2, of the MDC K-4608 document; and
paragraph (e) of AD 92-22-07, which require “reduced” inspection intervals should
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corrosion task levels exceed Level 1. The “evaluated” factor should be ongoing as
part of an Air Carrier’s Maintenance Reliability Program in concert with the
Continuing Analysis & Surveillance System. Therefore, since this paragraph
paraphrases the previously cited MDC K-4608 document, replace the word
“evaluated” with the word “reduced”.

7) Page 5b, Note 1, is absent the word “compliance”. This note paraphrases the MDC K-
4608 document Note 1 located on page C-2-4. Please insert accordingly.

8) Page 5b, Note 3, fifth sentence, the word “expedition” should instead state the word
“expeditious”.

9) As we collectively discussed this day on a telecon in the presence of Bob Peck,
Reliability Program Manager, Chapter 2 of the Inspection Program requires more
definitive consistent references to the DC-10 CPCP methods and reporting, in
conjunction with the DC-8 references contained therein.

In conclusion, please resubmit Chapter 2 of this revision for our review and approval.
Should you have any questions regarding this matter, please call at your convenience.

Sincerely,

Joseph A. Abramski
Principal Maintenance Inspector

cc: Rene P. Visscher - EWA
Bruce Robbins - EWA
Thomas M. Wood - EWA

C. Robert Peck - EWA
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Wood, Thomas M

From: Wood, Thomas M

Sent: Monday. October 25, 1999 5:01 PM

To: Visscher, Rene P

Cc: Robbins, Bruce A.; Feisley, James L; Peck, Charles R; Moody, Ronald E; Jones, Edward
B

Subject:  FW: IPM Volume Ill, Rev. 21

Rene: Thank you.

From: Visscher, Rene P

Sent: Monday, October 25, 1999 4:54 PM
To: Wood, Thomas M

Subject: RE: IPM Volume lll, Rev. 21

Keep it on hold
Rene Yisscher

Vice President Technical Services
EWA - HDY

From: Wood, Thomas M )

Sent: Monday, October 25, 1999 3:28 PM

To: Visscher, Rene P

Cc: Robbins, Bruce A.; Feisley, James L; Peck, Charles R; Moody, Ronald E; Jones, Edward B
Subject: IPM Volume I, Rev. 21

Rene: | assume that the letter from our PMI received today, dated October 20,1998,
dissapproving the subject revision, is his position letter for this task in regards to the certificate
move. With your permission, | would like to hold this, and not futher respond. We will address this
with our new PMI.

Thomas Wood
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U.S. Department San Jose Flight Standards District Office - San Jose Intemational Airport
of Transportation 1250 Aviation Avenue, Suite 295
Federal Aviation San Jose, CA 95110-1130
Adminis?rcﬁon Phone:; (408) 291-7681

FAX: (408) 279-5448

November 15, 1999

Mr. James Feisley

Manager

Maintenance Programs & Publications
Emery Worldwide Alrlines, Inc.

One Emery Plaza

Dayton Intcrnational Alrport
Vandalia, OH 45377

Dear Mr. Feisley:

This office has reviewed the Emery Worldwide Airlines, Inc. (EWA) Inspection Program
Manual Volume II, Revision 23 submission, and has disapproved such for the following
reasons:

v 1) Chapter 1, page 1, paragraph [.B., second sentence: Change the verbiage “the
inspector blocks can be”, to “the Inspector blocks will be completed”. This verbiage
will then be consistent with Volume T, Chapter 1, page 1, paragraph I.C., and the note
in Volume II, Chapter 1, page 2, paragraph B.c.

v'2) Chapter 1, page 5, paragraph 3.f.: Therein is stated in two places “the EWA Station

Supervisor”. What role does this individual contribule in the EWA “C & D’ heavy

maintenance check process? Where would we find his job description since it is not

listed in the EWA Maintenance Policy & Procedures Manual?

»/3) Chapter 1, page 5, Paragraph D.S: Change the verbiage for the sake of clarity to read
“The series of aircraft to which a work card is applicable”,

* 4) Chapter 2, page 33, DC-8 C-Check work card PRE10, 1 of 5,items 1 and 5: In
accordance with what conformity documents?

5) Chapter 2, page 34, DC-8 C-Check work card PREIO0, 2 of §, items 1] through 14;
These system functional checks and tests are conducted in accord with what
maintcnance manual references?

6) Chapter 2, page 35, DC-8 C-Check work card PREI0, 3 of 5, items 16 through 20:
These system functional and self tests are conducted in accord with what maintenance
manual references? In addition, item 17 refers to which system (normal or standby;
possibly both)? 1

7) Chapter 2, page 56, DC-8 C-Check work card PREIO, 4 of 5, items 21 through 29,
functional checks/tests: The EWA DC-8 fleet has several different configurations of
avionics. Which procedures are applicable to which aircraft; and where (in what
manual) are the FAA approved/accepted maintenance procedures located?
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card PRE10, 5 of 5, item c., MINIMUM

8) Chapter 2, page 37, DC-8 C-Check work
ACCEPTABLE VOLTAGE: Are these stated voltages applicable to all makes and
models of ULBB for both FDR and CVR?

Should you desire to discuss this matter, please contact either the undersigned or
Principal Avionics Inspector Shawn Skaags at your convenience.

Sincerely,

Joseph A. Abramski
Principal Maintenance Inspector

cc: Rene Visscher - EWA
Thomas M. Wood - EWA
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EMERY WORLDWIDE AIRLINES
B MANUAL REVISION SUBMITTAL -- FORM MEO59

To: Mr. Joe Abramski

The attached manual revision is submitted for your review and acceptance or approval ag
required. We request that you review the subject revision at your earliest opportunity and
return completed form to Emery Worldwide Airlines within ten (10) working days after date

of submission. Should you have questions or comments concerning this revision, please do
not hesitate to contact this office.

Manual;_Inspection Program Manual Volume |

Revision Number; 23 Revision Date: April 27, 1999

Purpose of Revisiqn:

Revised manual to clarify information. Refer to Revision Highlights for additional
information on the “Purpose of Revision”.

Submitted by:_Jim Feisley Date:_09/16/99
FAA

{ ) Accepted (V)/ Approved

() Not-Accepted { ) Disapproved

2
Signature:w Date:__ 5 - < - 20

Grounds for disapproval:

MENACA O IAAI~AS 1t
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-(Signature).
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EMERY WORLDWIDE AIRLINES
MANUAL' REVISION SUBMITTAL -- FORM MEO59

To: Harold Camden (FAA PMI)

The attached manual revision is submitted for your review and acceptance or approval as
required. We request that you revicw the subject revision at your earliest opportunity and
return completed form to Emery Worldwide Airlines within ten {10) working days after date
of submission. Should you have guestions or comments concerning this revision, please do
not hesitale to contact this office.

o

Manual: EWA Maintenance Policy and Procedures Manual

Revision Number: 21 Revision Date: _January 15, 2000

Purpose of Revision:

This is a complete re-issue, all pages have been re-numbered, temporary revisions 6 and 7
have been incorporated into this revision. All chapters have been reviewed to add current
operational procedures, job requirements, and job descriptions. Obsolete procedures and
requirements have been removed. Refer to attached revision highlights for additional
revision information.

Quality Control Review: %m& Date (/-24-0C
Submitted by: L-—'ZH- Date: & / z#/é-c";»
//

‘ 7

FAA
(%) Accepted () Approved
() Not-Accepted { ) Disapproved
Signature: s - A Date: //,'2 Z/A’OO ¢

Grounds for disapproval:

MEO5S R3 (01/01/00}



REVISION HIGHLIGHTS

MAINTENANCE POLICY & PROCEDURE MANUAL
REVISION: 21 DATED: 01/15/00 '

PAGE ITEM

CHAPTER
1-6 All
TofC 1-3 ---
LEP All
FAR Index 1
2
Form Index All
1TofC 1-2
1 1-6 !
LA
I.B.
I.C.
1.D.
I.E.

PURPOSE

This is a complete re-issue, all pages have been re-
numbered, Temporary Revisions 6 & 7 have been
incorporated into this revision.

Revision, addition and/or deletion as shown in the
Revision Highlights.

Added pages, changed all to current revision and date

Added FAR 43,13, 43.16, 91.203 and Titles, Chapter
and Section

Added FAR 119.65 {a), 121.133, 121.135 and Titles,
Chapter and Section.

Sorted all forms by number, added MEO148 and
MEO155, Removed MEO024, combined MEO20 from
Chapter 4 & 5 to one line.

Revised to indicate additions, and deletions as shown
in the highlights.

Re-numbered pages, removed a & b from pages,
incorporated temporary revision 6 & 7

Added FAR Compliance and FAR 43.13%, 43.16.
Removed “and ...maintenance” after CAMP. Added

- paragraph “ The responsibility ...", Changed Quality

Control to Maintenance Programs & Publications.

Changed flow of sentence, added Line and Heavy to
Maintenance, added Engineering Department.

Added FAR statement., added DC-10 and CF6
manuals.

Changed “three” to “Five” added service checks.
Added DC-10 to Vol lll, Added Vol IV & V.

Changed paragraph to remove reference 10 DC-8,
changed master to workcard. Added controlled access
requirements. Added Note. Added Manager Programs
and Publications, removed QC.



REVISION HIGHLIGHTS

MAINTENANCE POLICY & PROCEDURE MANUAL
REVISION: 21 DATED: 01/15/00

CHAPTER PAGE ITEM
1 1-6 I.F.-S.
7-12 il
LA
I1.B.
.C.
IL.D.
13-19 ]
LA,
l.B.
n.c.
n.p.
I.E.
20-27 A%

PURPOSE

Re-numbered paragraphs, Added EWA to paragraph H.
Added DC-10 to paragraphs L & M.. Added
paragraphs Q, R, S on DC-10.

Re-numbered pages, incorporated temporary revision 6
& 7

Added DC-10
Added DC-8 to Title, removed 50 series. Added DC-10

Added sentence to paragraph “ Any changes
....Manuals”. Removed 50 series.. Added DC-10

Removed Blank page. Re-numbered pages, removed 50
series. Added DC-8 to title, added DC-10. Added CF6-
6 MM, IPC, and Overhaul Manuals.

Revised section to change Quavlity Control to
Maintenance Programs and Publications.

Removed Quality Assurance Section. Removed last
sentence from paragraph A.1. Removed Chapter 9
from paragraph A. Removed requirement to assigned a
person to place manuals on the aircraft.

Removed requirement to designated an individual to
the aircraft.

Changed Quality Control to Engineering, changed QC
to Maintenance Programs and Publications. Revised
MEO 51.

Changed QC to Engineering in paragraph 1. Changed
note. Changed QC to Maintenance Programs and
Publications in paragraph 3d.

Changed Quality Control to Maintenance Programs and
Publications.

Re-accomplished Section to show who maintains EWA
manuals. Added Engineering Director and Department.



REVISION HIGHLIGHTS

MAINTENANCE POLICY & PROCEDURE MANUAL
REVISION: 21 DATED: 01/15/00

CHAPTER  PAGE ITEM
1 20-27 IV.A.
IV.B.
IV.D.
28 V.
2TofC 1-2
2 2-3 1.
5-12 il
13-117  IV.B.-AX
118-123 V.
3Tof C 1-5
3 1-2 LA
1.B.

PURPOSE

Added Engineering, added Inspection Manuals Volumes
IV and V. Added Maintenance Programs and
Publications. Removed Quality Control. Added DC-10
manuals container, added Maintenance Publication
Library. Added Engineering Orders (EO)

Remove requirement for FAA approval stamp.
Revised MEO54 and MEO 59.

Changed Quality Control to Maintenance Programs and
Publications.

Revised to indicate additions, and deletions as shown
in the highlights.

Changed address and phone numbers removed aircraft
from director of aircraft engineering.

Updated organizational charts, added Engineering and
Safety Departments.

Re-numbered pages and re-lettered paragraphs. Added
Director of Engineering, Added Manager of Programs
and Publications, Added Engineers positions, Added
Quality Contro! Inspector positions, removed Records
Coordinator position. Added qualifications to positions.
Removed Technical Administration Position. Changed
Airframe to heavy Maintenance. Changed Senior
Director to Vice President. Added Manager Programs
and Publications to Organization relationships on
positions. Changed Foreman to Supervisor.

Changed address and phone number. Added statement
in Class | and Class I line stations. Changed address,
point of contact, and phone number for Class of
stations. Deleted Line Stations.

Revised to indicate .additions, and deletions as shown
in the highlights.

Changed Senior Director to Vicc—; President.

Added FAR 43 to title, Changed “any” to “all” in
paragraph B1. Quoted FAR 65.81(a) in paragraph B3.
Added FAR 65.81(b) to paragraph B4. Quoted FAR
65.83 in paragraph B5.



REVISION HIGHLIGHTS

MAINTENANCE POLICY & PROCEDURE MANUAL
REVISION: 21 DATED: 01/15/00

CHAPTER PAGE ITEM
3. 3-8 I.A.
I1.B.

I1.C.2.

9-16 IV.A.

IV.B.

19-34 VIA.

IV.D.

IV.E.

IV.F.

35-50 VII.

3 35-50 VIL.B.
VII.C.

51-52 VIILA.

PURPOSE

Changed paragraph into two sentences.

Changed Foreman to Supervisor. Added Chapter 3 in
paragraph B3. Added Chapter 4 in paragraph 4. Added
FAA statement to B4. Added Chapter 4 to B5.

Changed the address for the FAA in paragraph
C.2.a(@)..Revised MEQO108.

Changed Senior Director to vice president. Changed
maintenance scheduling to production control.

Changed Senior Director to Vice President., Added
Director of Engineering and Manager of Material
Procurement. Changed paragraph BZ2b. Added
Planning to Production in paragraph R?d. Removed
reliability and added engineering Added DC-10 and CF-
6. Revised MEOS81.

Added “Line and/or” to paragraph A4. Changed MEL to
DMI’'s in paragraph A8. Added two section to
paragraph AS8. Added “line and/or Heavy” to
paragraph A9. Added “to all” in front of maintenance
in paragraph A13.

Removed minor from paragraph D1. Added “Minor
Primary/secondary” to paragraph D3b. Changed
should to shall in Note. Changed Quality Control to
Engineering in paragraph D3c. Changed Quality
Control to Engineering in Note. Added (Such as, partial
installation) in D3d.

Added Non-MEL to E2. Changed “as soon as possible”
to immediately in E5. Added Note 3.

Added to paragraph F5.

Added FAR References to title.
Changed Foreman to Supervisor in B8.
Change item 18.

Added “trained” to paragraph. Changed Foreman to
Supervisor, Deleted Senior in A5.



REVISION HIGHLIGHTS

MAINTENANCE POLICY & PROCEDURE MANUAL

REVISION: 21 DATED: 01/15/00

CHAPTER PAGE ITEM
3 51-52 VIII.C.
55-64 IX.A.
IX.B.
1X.D.
IX.F.
65-66 X.A.
X.B.
67-76 XI.B.
XI.C.
80-87  XlIl.A.B.
3 80-87 XIil.C.
XI1.D.
98-108 XVII.B.2

PURPOSE

Added “trained” to paragraph. Changed paragraph C1
& 2. Deleted last part of sentence in paragraph C2.
Changed section A to section VIil and added (Aircraft
Airworthiness Release) in C1lc.. Spelled out
(airworthiness release) in C2.. Added training
statement in C3d.

Added _.J'Engineering to A5. Deleted last sentence from
note.

Deleted last part of sentence paragraph B3, end with
Maintenance Log.

Changed MERIT to EWA Computer System Added
~ disposition of MEOOQS after item 16.

Changed EWA1 to EWA Computer System.

Changed Foreman to Supervisor Added to help in front
of ensure, added all in front of maintenance for A1.

Paragraph was re-worked. Deleted Senior in front of
maintenance representative.

After part/component, add and placed in stock. In Blc.

Changed last sentence in B4b to read EWA computer
System. Changed MA to EO in B4e.

Remove Senior Director Technical Services from
paragraph C2a. Changed Material Management to
Material Control. Changed Material Planning to
Inventory Planning in C2b. Changed Material
Management to Material Control in C3a,b,c and 4a.
Changed The computer program to EWA Computer
System. Revised MEO 121 Added page 75 & 76 as
blank pages.

Removed MERIT.
Changed EWA1 to EWA Computer System

Changed paragraph D1 to explain what 121, 145, 129
and 135 stands for.

Changed Foreman to Supervisor.



REVISION HIGHLIGHTS

MAINTENANCE POLICY & PROCEDURE MANUAL
'REVISION: 21 DATED: 01/15/00

CHAPTER  PAGE ITEM
3 116-120  XXI.B.
121-122 XXILA.
127-136  XXVI.E.
139-141 MEO134

174-189  XXXIB,
XXX!.B

XXXl

47T of C 1-5

4 1-6 |
LA.

I.B.

I.C.

1.D.

I.E.

4 7-31 ILA.7.

PURPOSE

Changed EWA 1 to EWA Computer System in item 7.
Paragraph in item 17 changed, EWA1 removed.

Removed “and” added {,) after teardown.
Removed 50 series from paragraph E3b.
Changgd to show new address and phone numbers.

In paragraph B1 last line changed tome to time.
Changed Senior Director to Vice President.

Changed “eight” to “nine” in block 12 of paragraph B9.

Deleted the entire section.

Revised to indicate additions, and deletions as shown
in the highlights.

Removed Inspection from title

Added (A&P) behind Power Plant, Changed Senior
Director to Vice President, Added paragraph for Chief
inspector.

Quoted FAR 65 sub-part D.

Changed Director to Manager in C1lb. Removed
“Inspection branch from paragraph 1 & 2. Added
“Contractor” to C2e. Changed Foreman to Supervisor
and removed Senior in C2h.

- Added B checks to D1a. Removed “on the spot” and

inserted “one time” in D3.

Removed “The” and “branch” from first sentence.
Changed “MA” to “EO”, changed Writes and/or
coordinates to Review & approves, added engineering
department. Removed paragraph f ,g &, h re-numbered
paragraph i & j. Added plank page.

Changed Quality Control to Engineering.




REVISION HIGHLIGHTS
MAINTENANCE POLICY & PROCEDURE MANUAL
REVISION: 21 DATED: 01/15/00

CHAPTER PAGE ITEM PURPOSE

4 7-31 1.C. Changed around sentence structure to read smoother
in C2a & b. Added Engineering to paragraph C3 a & b.
Remove “action(s) to the field” from C6d. removed
paragraph Cée and re-numbered remaining paragraphs.
Added removed paragraph C6ée to C8e and renumbered

remaining paragraph.

1.D Changéd Foreman to Supervisor.

Il.E. Changed Foreman to Supervisor and deleted paragraph
E6 and re-numbered E7 to E6. Changed last sentence
in paragraph E6. Revised MEO 63. Added
MEO148.Revised MEOG5.

[.1. Removed “nebulous”.

l.J. Added retention statement to end of paragraph.

1.K. Added () to enclose i.e.:—-etc. Revised MEO71.

32-67 II.B.5. Added the Directors of Engineering and Material
Management and removed senior director of technical
service. Removed paragraph B6 and re-numbered B7

to B6. Revised MEO94.

I.C.3. Changed Senior Director to Director of Quality Control
and changed Director to Manager.

.1 Revised MEO94a.
68-70 IV.A.1 Changed EWA1 to EWA Computer System.
iV.B.1 Added () around i.e. in paragraph B1d.
71-72 V.B.1 Changed Air to Aviation in paragraph B1b.
73-78 VI. Added EWA to title.

79-82 VIILA.3  Added Quality Control will again perform an audit, after
requested,

VII.C. Added Deicing after respective.
83-97 VIII.LB.1 Moved last sentence and made into a note.

83-97 VIIl.C.3 Added class | or Il in front of EWA in paragraph C3c.
Changed nozzle pressures in paragraph C4al(7).



REVISION HIGHLIGHTS

MAINTENANCE POLICY & PROCEDURE MANUAL
REVISION: 21 DATED: 01/15/00

CHAPTER PAGE ITEM
4 98-99 IX.A
IX.B.4
IX.B.6
100-113 X.A.
X.B.
X.F.8.
114-125 XI.B.
XL.C
XLD.
XLE.
X1.G.
126-129 Xtl.
130-141 X1I
143-154 Xiv
161-169 XVII.B.4
170-176  XIV.A.
XIV.B.6
XIV.C.
177-182 XX.A.

PURPOSE
Added Engineering to paragraph.

Changed MA to EO.
Changed Quality Control to Quality Assurance.
Added Director of Engineering.

Paragréph renumbered correctly. Changed Quality
Control to the Reliability Section of the Engineering
Department.

Added FAR Par 43, Appendix A, added DC-10 and
removed Previously Approved from SFAR 36 repairs.

Changed “all fleet aircraft’ to “ DC-8 and DC-10.

Added and not directly to Note.
Changed “Required ----- on the spot” to RIl.

Added RIl and removed inspection in paragraph E2a.
Added “RIl trained and” in front of.

Added note about RIl stamps.
Revised MEO103.

Added entire section on Request for Services. Added
MEO 154. Renumber remaining sections.

Changed Maintenance  Authorization (MA) to
Engineering Order (EO) for entire Section Added MEO
155, Engineering Orders.

Removed “and/or Designated” from B4a.
Added and DC-10 to first sentence.
Changed “The Captain “ to “All Flight Crew members”.

Changed “airworthy” to safe in Note. Added MEOOQG
and MEO30. '

Added “through its Operations Specifications” in front
of authority. Added FAR Part 91.611 to paragraph A3.



REVISION HIGHLIGHTS
MAINTENANCE POLICY & PROCEDURE MANUAL
REVISION: 21 DATED: 01/15/00

CHAPTER PAGE ITEM ' PURPOSE
5 30-33 VII.LB.  Revised MEO26.

34-37 VII.B.1 Changed Technical Publications to Maintenance
Programs and Publications. .

49-51 X.B Changed Senior Director to Vice President.

54-61 XI.D. Changéd the address of the FAA in Figure 4.





