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r—— NORFOLK
—_— SOUTHERN REQUIREMENT TRAINING PLAN FOR NDUCTING EFFICIENCY TEST
Supervisor (Trainee) Name: E.l.D.: RACFID:
Coach: E.l.D.: RACFID:
Division/ Location: /
Field Training Start Date: Field Training Completion Date:

For each supervisor required to conduct efficiency checks as outlined in the "Supervisor Guidelines for Conducting Efficiency Checks" (RP-1), the following guidelines detail the minimum number and
type of operational TESTS that must be conducted for the supervisor to be deemed "qualified" to conduct such tests. A supervisor demonstrating proficiency in conducting the tests specified in this
guide will be deemed qualified to conduct tests for compliance on any rules in the respective rules categories as outlined in the RP-1. For the purpose of meeting these requirements, a "test" is "One (1)

train or engine movement, NOT individual crewmembers."

Three (3) tests involving the use of SHUNTS for EACH of the following:
Test 1 Test 2 Test3
Approach/Stop Signals £ £ £
Symbol Date Coach Symbol Date Coach Symbol Date Coach
Stop Signal
Approach Signal
Banner
Three (3) tests using a Banner that must include at least one test in each of the foIIowing:
Test 1 Test 2 Test3
Restricted Speed = s =
Symbol Date Coach Symbol Date Coach Symbol Date Coach

Signaled Territory

Non-Signaled Territory

Three (3) tests using radar for any of the foIIowing_; speed restrictions:
Test 1 Test 2 Test 3

Authorized Speed
Symbol Date Coach Symbol Date Coach Symbol Date Coach

Temporary, Curve, Turnout, Crossover,
Equipment, Required by Signal Indication, etc.

For any associated rule governing the following, three (3) tests EACH on:
Switching Operations Test 1 Test2 Test3
Symbol Date Coach Symbol Date Coach Symbol Date Coach

Protecting Shove Movements

Handling Switches & Derails

Equipment Left In The Clear
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For any associated rule governing the following

three (3) tests EACH on:

Train Dispatchers/ Test 1 Test 2 Test 3
SeOtElCpoiion Symbol Date Coach Symbol Date Coach Symbol Date Coach
Authorizing Working Limits
Protecting Men or On-Track Equipment
Three (3) tests EACH for the following:
Rules for Equipment Test 1 Test 2 Test 3
(-t ln e ) (A S e e Symbol Date Coach Symbol Date Coach Symbol Date Coach
Securement of Equipment
Conducting Class 1 brake test
Pre-departure inspection
Securing locomotives
For any associated rule governing the following, three (3) tests EACH on:
Personal Safety Test 1 Test 2 Test 3
Symbol Date Coach Symbol Date Coach Symbol Date Coach
Electronic Devices
Three-Step Protection
Any Other Rule(s) Listed In Personal Safety
Three (3) tests
Rule G Test 1 Test 2 Test 3
Symbol Date Coach Symbol Date Coach Symbol Date Coach
Rule G
Three (3) test for compliance for operating while "Delayed In The Block"
T 1 Test 2 T
Train Movement est est est3
Symbol Date Coach Symbol Date Coach Symbol Date Coach
Delayed In The Block
Three (3) tests for any rule(s) listed in Blue Sig_]nals
Blue Signals Test 1 Test 2 Test 3
Symbol Date Coach Symbol Date Coach Symbol Date Coach

Blue Signal Rules
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Three (3) tests on a rule(s) for EACH of the following

Test 1 Test 2 Test 3

Communication
Symbol Date Coach Symbol Date Coach Symbol Date Coach

Communicating Signals

Transmitting & Repeating Mandatory
Directives Via Radio

Shoving, Backing, or Pushing Movements

Three (3) tests EACH on:

Test 1 Test 2 Test 3

Hazardous Material
Symbol Date Coach Symbol Date Coach Symbol Date Coach

Required Documentation

Position In Train

Car Inspection

Placards/Markings

Three (3) tests EACH on:

Test 1 Test 2 Test 3

Track Authority Rules
Symbol Date Coach Symbol Date Coach Symbol Date Coach

Compliance With Authorized Limits

Any Other Rule(s) Listed In Track Authority Rules

Three (3) tests EACH on:

Test 1 Test 2 Test 3

Roadway Worker Protection
Symbol Date Coach Symbol Date Coach Symbol Date Coach

Working Limits Established By
Roadway Worker In Charge (RWIC)

Any Other Rule(s) Listed In RWP

Three (3) tests EACH on:

On-Track Equipment (OTE) est est est 3

Symbol Date Coach Symbol Date Coach Symbol Date Coach

Authority To Use Main Track

Any Other Rule(s) Listed In OTE

Upon successful completion and documentation of having met these requirements, the completed_Requirements & Training Plan For Conducting Efficiency Tests and Competency Checklist must be
forwarded to the Assistant Division Superintendent for review and approval. Once qualification has been approved, Training Codes 9555, "Program of Operational Tests and Inspections" and 9651,
"Conducting Efficiency Testing - Demonstrated Proficiency", is to be entered in the supervisor's training history. Copies of the completed Training Plan and Competency Checklist must be retained on
the supervisor's Virtual Personnel File (VPF). In addition, copies of the completed documents are to be forwarded to the Operating Rules Department in Atlanta, GA at NSOperatingRules@nscorp.com.






