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No. of pages incl. thisone © 41

To! Tom Conroy

Faxoumber: MM
cc: John J. Goglia, without attachments

From: Patricia Garcia

Date: Tuesday, November 25, 1997

If you do not receive all pages, please contact:
ModS/Delia Cmpioyee Network
11865 SW Tuaiatin Rd. #78
Tualatin, Oregon 397062
Fhone /Fax Number
503-692-1687

Subject: Delia #1288, Pensecola accident July €, 1896
Special instructions: Please atiach to final report to go o the Board of

Directors for their final decision on the cause of the
P

acciaent.
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November 23, 1997

National Transportation Safety Board
490 L'Cofant Plaza East S W.
Washingion D.C, 20394-2000

Attn: John Goglia, Tom Conroy

Re: Deha Airlines Accident, Flight #1288, July 6, 1996
Dear Sirs:

T would like to begin by introducing myself. My name is Patricia Garcia, and | am a member of
the 91v5, National Organization of Working Women. ! am currently the Director of a Chapter of
that organization called the 9105/Delta Employee Network. The Network was created because
the phone lines to the 9to5 Hotline were being jammed by Delta Employees, so t agreed to start
the Chapter and ficld the calls.

As the Chapter grew, and more and more calls began to come in, 1 realized that a large volume
of calls were now coming in trom Delta Mechanics, especally those who worked at Hantsticld
International in Atlanta.

More and more long term, expenenced A&P Mechanics were being terminated, {or reasons
other than misconduct, or violations of any Delta policies. 750 A&P mechanics were terminated
night ofT of the top at the beginning of Delta's cost cutting program called "T.cadership 7.5".
Contrary to what Delta says about those mechanics, they were nol called back. (See I-1 of
attachments titled "Delta employee morale, service suffer from cuts).

1 began to receive calls and letters from mechanics, whom although T know who they are. refuse
to give their names for fear of repnisal, who were telling me horror stories of things that were
happening at Delta about what they were being forced 10 do, and things they were being forced
10 sign oft with threat of rermimation if they refused to comply (See page E-2 ol attachments).
There was even an A&P mechanic with 25 years with the company who quit, uprooted his
family. and moved out of state with no promised job, because he could no longer in good
conscience sign off mechanical problems that he knew had not been fixed. and possibly be the
cause of another fatal accident.

Where Delta used to have only A&P or very experienced mechanics working in the hanger on
the major overhauls, they changed to inexperienced, "jiffy lube” mechanics doing the work, with
one or two A&P's running around frantically each shifl, trying to sign off all the work that had
been done.. They used to have 2 A&P line mechanics for every gate. but now have one for
every eight gates, often having unlicensed leads signing off the work (See pages D-1, E-3, G-2,3
of the attachments) This of course, would be an impossible task, and even created a situation in
Tuly of 1996, where a 757 took off from Atlanta, headmy for Portland, Oregon that was unable
to pressurize the cabin. Afier returming to Atlanta and checking the airplane out, it was found
that a mechanic had taken the window out of seat 29A 10 work on it, and forgot 1o put it back. It
had been signed off anyway. (source: Wall Street Joumal).
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Around the time of the Pensecola accident, T was getting more and more calls from mechanics
talkmyg about what they were being forced to do, and asking what they could do about it. Even
though | was encouraging them 10 report these incidents, that they could even do 1t
anonymously, the fear was so strong, that many were hesitant to do so. (Se¢ page E-1.2. G-1 of
the attachments.)

After the accident, the call volume doubled. After two people dying needlessly, the mechanics
were sending me more and more mformation, including information about the accident. [ was
doing a news story with Keith Alexander, at USA today, at the time of the accident, and some
mechanics even spoke to him, on conference calls with myself. Although I was ignorant 10
many of the details of the technical information, it became all 100 ¢iear, that most mechanics,
and even those employed in the engine shop, felt that this was an accident that did not have to
happen. From the first reports that T got, the general consensus was that Delta’s management,
those responsible for making the decisions about whether an aircraft should be sent out for
service, was aware the accident eagine 726984, was not in proper shape to be in service, and that
Delta made the decision to send it out anyway.

Afiler gathering more and more information, and receiving more and more letters, | decided it
was time to contact the N.T.S.B., to see if they would be interested in what [ had. After many
calls, | was put in contact with Tom Conroy, whom [ believe is the Lead Investigator for that
accident. I began to scnd Mr. Conroy some of the documentation that T was getting, and 1 spoke
to him penodically on the phone. A couple of weeks betore the N.T.S.B. heanng, I found out

- that ] would be able to attend and informed Mr. Conroy that | would be there.

At the N.T.S.B hearings, | sat and listened to the tcstimony from the Dela pariicipants,
especially that ol Ray Veleika, Vice-President of Maintenance. [t disgusted me so badly., to sit
and hear one man lie through his teeth under ocath, that I could barely sit there and listen to it. At
one point he was asked how many breaks his mechanics or inspectors were allowed, and he gave
the standard one in the momning, lunch and one in the afternoon, but then went on 1o say that he
never questioned anyone who went on an extra, unauthorized break. He stated that he trusted bis
people to know when they needed to walk away. Thatis just a mild contradiction to the reports
that | have received. He also stated that his crew loved and trusted him, that he even had an 800
number that they coukl call him on, and that his was an open door policy. ( See page G-1, H-1.2
of attachments}.

Since the hearing, | have been working with the N.T.S.B., and requesting documents from the
investipations, so that T could get better information about what had been put down._ to know
what the contradictions were.

I have read the Maintenance Group Chairman's Factual Report by Frank Gattolin, and from what
I can tell, what he states is pretty accurate from the documents that I have obtained. 1 would like
to Inject at this time, that | in no way have any becef from anyone at the N.'T.S.B.. except for one
person, whorn I will mention later. The N.T.S.B. is an incredible organization, and ] would
especially like to commend Tom Conroy for his dedication, paticnce. assistance, and calin
during situations where T was not nearly as gracious as he. As [ wold him, 1 could not do his job.
I have spent many hours pouring over documents where a mother and child were killed, and
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cauld barety siomach it. 1iold Mr. Conroy. that they have peobably picked up more body pans
and broken and shattered aircraft than I would even like to think abour. They then have the
almost impossible task of putting back those pieces, in hopes of solving burt yet another accident.
all with the desire 1o keep the American pubtic fiving safely. Even though | am sure that Mr.
Conroy is an extremely busy man, he always took the time to try and assist me, and never
grumbled or compiained about the number of imes I called, with what probably seemed like
stupid questions. 1 hope that those in charge realize the value of Tom Conroy. Iam sure therc
are others, but I did not get the opportunity to communicate with them.

Now, to get to the accident. I don't believe that it's niecessary to recap the history of the engine,
or the accident hub. Frank Gattolin did a fine job with that. But I do have many questions.

Dclia claimed, at the time of the aceident, with a press conterence with Bill Berry of the Pubtlic
Relations office. that they had no knowledge of any other accident similar to this, when [ was
being told, that there was a very similar accident that happened in Atlania about two weeks prior
to Pensecola (see page C-1, and J-2 of attachments). Ia [act, a reporter with the Atlanta Business
Journal found through the Freedom of Information Act, that Delta had had § uncontained engine
failures, including the one in Atlanta, prior to the accident in Pensecola, and has had 3 since. for
a total of 9 uncontained engine failures between Jan, 29, 1996 and February 1, 1997 (See page
J-2 of attachuments). This 15 completely unaccepiable.

Even an articie dated August, 1996 from the AEM, was an N.T.S.B. recommendation
concerning Delta's inspection methods with their hubs, more specifically, the hubs from the
JT8D. The specific hub they were speaking of was off of an JT8D-135 ftom a DBocing 727-200
which expenenced engine failure after takeoff. It stated in the article that the fatigue crack
propagated outward almost o the blade slot at the nm and aft through most of the conical
sections and partially through the shaft. The article went on 1o say that because the striation
count excceded the toal accumulated flight cycles of the turbine hub. which indicates that
factors other than takeoff and landing cycles may have been responsible for additional siriations
of the fracture. This suggests that a crack may have existed along the bore surface during the
last ovarhaul. Now the question would be, if that were indeed true, why did Delta not cateh it?
(See page K-1 of attachments)

According to the history of the accident hub, 1t came to Delta new on April 27, 1990 and
operated in revenue service unitl January 14, 1992. The engine and hub were removed from
NO56DA at Delta on January 14, 1992 because a mechanic's file was left in the engine after the
fan blades had been dressed. The hub underwent a visual inspection aftcr the blades were
removed.

The hub assembly was installed on engine serjal number 725627 on March 6, 1997. It was
removed from this engine on September 24, 1995, The Delta representative said the engine and
hub were removed because the engine had restrictive parts in the 1-2 scction. Fe added the
hub's blades had reachad Delta's soft time limit of 4000 cyclcs. The miaintenance conducied on
the hub on this visit was considered restoration maintcnance, or "heavy maintcnance”, according
to Delta's IT813-219 Engine Maintcnance Management Plan (EMMP}.
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On page 6 of Frank Gatiolin's repait, he states that the inspectars wio coiducted the FP and
Visual inspections were interviewed. The FPI inspector said that he worked the afternoon shift
of Qctober 27, 1995 and acknowledged that he had done many FPI's, inciuding an FPI on the
subject hub. However, on a Time Control Data Card, a service inspection was signed off by an
A. Wyb---- (remaining letters illegible) on November 9, 1995, Were these two separate
inspections?

The FPL inspector interviewed also stated that he undergoes FPI recurrent training every $ 10 12
months, and that he had been doing FPI inspections tor I8 months. By my count he could have
possibly gone through Z recurrent tratnings, more than hkely one, but no proof that he had gone
through any. Eighteen months seems like an awfully short time for an FPU inspecior. Betore
Leadership 7.5, the average senority of an inspector was 20 years. At the time of the accident,
the average senority of an inspector was 7 years,

During the Hearing on this accident, it secms that ] recall expert testitmony on the proper way to
conduct a hub restoration process. If | am not mistaken, he said that after all of the emersion
into the various vats, the hub must then be air dned in a clean, cool area, and that it showtd nat
be touched in any way by human hands, because the oil from human skin could cause problems
with the inspection. Frank Gattolin's report states that on their visit, "no specific drying of the
hub was observed after it was removed from the last vat in the cleaning process.  His report also
states that after the final rinsing procedure, the technician doing the ninsing procedure physically
moves the hub from a vertical position to a rechined position. The hub is then placed into 2
drying oven.

After the hub is remaoved from the drying oven, developer dust is applied. Tt is sprayed on the
exterior and interior visible surfaces, and although the developer is applied to both sides and the
edge of the hub base, it 1s not directly applied to the tierod bolt or SR holes. Whatever gets into
the holes and adheres 1o their surfaces is, cssentially peripheral,

Delta's FPT process standard states the parts must be inspected within 2 hours of its developer
applicanon. Defects identified by the FPI process which are more than 1 hour old, should be
interpreted as suspect. In the event the 2 hour time frame is not adhered to, the hub is returmed
for cleaning, dye, emersion, drying and developer process. There was no formal logging
procedure observed that would show the inspector when the part was ready. The inspectors said
they generally have a "group knowledge” of how long the part has been ready for inspection,
This statement was made by the same person who acknowledges that this is a stressful job, and
imspectors often walk away when fatigued. With no formal logging, how can the traveling
public be asked to believe on blind faith that this group of nspectors has a "group knowledae” of
when a part needs 1o be inspected. 1 don't accept it, and I don't think anyone eise would.

The hub mspection process was observed on two separate occasions. In Mr. Gattolin's report, he
states that the inspectors switch back and torth between two separate types of lighting. The UV
flood light appeared not to ilfuminate the hub's tierod hoit and S holes. It appeared as though the
hole’s interiors did not have developer applied o it 1 will not waste the committee's time with
quoting the -219 hub FPI process as observed by the maintenance group, but to say that the
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feeling | got from Mr. Gatiolin's final observations were that the process was ineffective. and 1
feel, impossible to effectively find cracks within the tierod bolt holes, or in any hard to see areas.

Finally, { would like to get into some general questions and comments. A hub is wken off of it's
original enginc in January of 1992 because 2 mechanic feft his file in the engine. The blades are
remaved, but it only goes through a Light Maintenance Visual Inspection. Towever, on
September 24, 1995 the hub comes out of the second engine because there are restricied parts in
the T-2 section, and a soft time of 4000 cycles on the blades, but this time, the hub supposedly
goes though a complete heavy maintenancs, According 1o Frank Ganolin's repor, this happened
on October 27, 1995, however, | would question the Time Control Card saying the inspection
was done on November 9, 1993,

Now by 1995, this company kad virtaaily sold off every pan that they owned. However, 3 pant
as important and vital to Delta's large MD-88 fleet, sits in a bin [rom September 24, 1995, when
the hub was not even the reason the engine came off the plane, unuil enher Ociober 27 or
November 9, 1993 to go through a compleie wash and fluorcscent boroscope inspection, and
then goes back into the bin until December 29, 1995 when il is laken oul to be put on engine
726984,

The next thing that seemed rather odd 1o me, was that when engine 726984 came into be
removed, on December 21, 1995, for "smoke in the cabin”, I never could find any real reason
why, after hours and hours of work done on that engine, suddenly the decision is made to take
the old hub out on December 28, 1995, and the accident hub put in on December 29, 1995 witha
new set of blades. T called Tom Conroy to see if he could shed some light on this. however. Mr.
Conroy was not in. Wanting to get this report out as soon as possible, | asked if there were
anyong ¢lse | might ask. | was given to Mr. Conroy's supervisor, Tom Haueter. | presented this
question to Mr. Haueter, who is the person that I referred io ¢arlier in this repont as the one
person at the N.T.S.B., that [ felt was just putting me off, znd } felt very uncomtanable ulking to
him. I asked him the question of why the decision was made to take the old hub off, after all of
the work that had been done, and to put on the new hub. His answer to me was that according to
an unnamed Delia representative, it was done out of convenience. When | questioned
"convenience", I felt as though I was begin brushed off, or perhaps that | was just not bright
enough 10 understand.

[ hawve attached a number of newspaper articles concerning Delia's past maintenance problams,
but this is by no means the total numbcr of articles that | have. [ attached a witness report who
was driving on a road behind the runway, when the accident aireralt was wasting for take-off
clearance. Both the witness and his son noticed a definite "droop” of the left engine. Tt was
obvious enough to the two of them, that they stopped the car to watch the take-off. | have
attached a number of written and typed notes made by mechanics about the conditions under
which they work, and [ have came to this conclusion. Make no mistake. This s not the
conclusion of any group, viganization, or anyone ¢lse but myself.

Until the day that | lteave this carth, I will know from the bottom of my heart, that those in
charge at Dclta knew all along that the accident hub was not a goed hub. [t would not have set
in a bin for the period of time that it did, 1f it were a good hub. For some unknown reason, that
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was unable t0 find, a decision was made to chanee the old hub and put on the accident hub. )
believe that they knew the accident hub was marginal at best, but because they were in the
busiest season of the year, and because they needed every aircrail that they could get into
service, they made a cost effective decision. They put on the hub, and took the chance that i
would be ok. Six months later, two people were dead from an uncontained engine failure.

This is not Volvo's fault. This is not McDonnell- Douvgias' fault. They may have had a hard in
putting out a hub that had the potential for a crack to develop. But any part has the potential for
fatlure. Look at your car. If you don't properly do maintenance on i, amd then it breaks down,
do you blame the car manufacturer?

Just by going through the maintenance papers, Delta has an absolute ympossible tracking system.
There are no dates on the JIC cards. There is no mention in the aircraft component tracking
systern of the accident hub being one of the parts put on the accident engine. It is a joke, even to
the novice eye.

I would ask the N.T.S.B. to put this report and atiachmients into thetr Tinal report, for
consideration of their final decision, and at the very least, | would like to have some of my
questions answered, so that I may feel sate boarding a Deita Aircrail.

Sincerely,
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MAINTENANCE ITEMS

N.T.5.8. ACTIONS RECCOMMENDED:
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-
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THE F.A.A.
THEEN THEY W
IN ATLARTA;

SURPEONA TYPFED AND RECORDED [TRANSCRIPTS OF ALL RADIG
MESSAGES BETREEN YWLIGHT CONTROL™ AND FILOTS., YOI WILIL

SEE AND VUEAR THFE MATNTENANCE PROBLEME ENCOUNTEERTD ARD

THE DANGEROUY ACTIONS TAXEN IN SOME CASES. i,e. ON WED/viI.
MARCH 18/20 AN ¥D-80 100X OFF FROM MEILFQURFE; F¥DRLRIENCED
GEAR PROBLENMS; WAS FOLD TO FLY 70 ATL WNITH THE GLAR DOVN

ATl 4 LOWER AJRSPEED AND ALTTTUDE; AND UFPOR ARRIVAL AT
MACOK, THE PILOT REALTZED BE DID NOu HAVE ENOUGE FLEL, R0
FR BAL TO DECLAFE AN REMERGENCY AND LANDED BITE LESE TRAR
Ipp0% OF FUEL IN THE TANKEZ, FE SEOULD TMAVE GONE T0 ORLANDG,
myp QLOSEST SOFTARLE AIRFART, BUT DRITL KANTES 0 SaAVR
MONEY BY COMTNC TO AFPLANTA, ARD REAFRTY CLULTNG 4 ©RACFDY!
THNIS HAFPPENS DAILYI!!

CRECK THE MAINTENANCE COSTEZ FREAT DELTA FA3Z SEPENT OX ROTH
NATRTENANCE AND TRATNING QVER TRE PASD FTVE (§) YEARS
CONFPARED TO THE (CO5SY TFE PREVIDUS FIVE (&) YFRARS 4Xh YOU

VILL SEE THAT LITERALLY NOTPIRG F5 EEING SPERT RON Ve

PREVIOUSLY, EVEN TPE TRATRING E2C0ORDE ARI ERING FALSIRIFR
FCR &SCME MECAANICS TO SAVE MONETY!
SUBFPEONA DELTA'S MAINTENANCE COORDINATORS AND THEIR BECORDS

RIGARDING BROVER ATRCRAFT OVEFR Yup TASY SEVEN (7) Yrans,
MAINLY TBE MD-30'S AND TRE L-2011°5¢ TEEY ARD A0CIDEN™TD

WATTITHG TO HAPPEN!! HO MICFANIC WILL GG 20 UET LGCAL F A A,
FECAUSE THEY ALL XNOW THAT TRPEY (TFF F,A4,A,.) ARY TR DFLYA'S

FOCKET!)

THE STATION COF FOUSTON, TEXAS, MAS LUSED “GLD _§Ipve! TN

THE CONTAINERS THAT AFRE NOT SBUPPOSEDN T0 RF FPVEE FEFED FOR
LUGCACE RECANSE TREY BAVE NOLES IN TEEM AND £RE RROVEN
FOR MWEIGAT AND FALANCE LOADINGY IYNSTEAD OF SARN KAGS,
WE4a® FUEL POR A FIRE IF IT GOT STARTED LTHE IR VALUJET?13!

I5 GCING TC DO NOTFIKG UNTIL PHERE YS A MAJOR ACCIDNNT AND
ILl JUST COVER UF. LOOX AT RICP ATRLINKS IN MIAMT; DELTA
AND WHO XXOWS EOW MNANY MORE BECAUSE OF TPEITN INFPTNEZS

AND LACY OF ACTION FOR WHATEVER EREASCGNS!!?
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THO YFARS AGO A COFTRACT RAMP AGENT (WITH LITTLE TRAINING) WAS
FURRED TUEQUGE 4N ENGINT IN ATLANTA. ALL DELTA DTR @45 MOSE DOy

e

TNF RAMP, AND CALT "IS MOTHRER 782 POURS LATTR TTAT AF »¥4n RITH, i

A4S 12 ¥YraAnRg oL}

LAST RNICWHT (MARCW 27, 1807} ANOT®FR CONTRACT RAMP 4CENT WAS PU'N OVFR
AND ¥ILLED AT JORY F, XENNEDY AIRPORT IN NEW YORY , BY A FPARTS ROUND
JET, ANOTFER TLL-THAINED CONTRACT EFMPLOYER?

YRSTERDAY, MARCH 97, 1987, AN 18 FOOT FLAP SECYTON Y¥LL GFF OF A ORLTA
757/787 IN DALLAS, TEYAS, WPILE TANDING! MOPE 700D MAINPTNANCEI! I
TS GOING ™0 TAPPIN BIG TIME, GOON!! MECTANICS [IKE MYARLF KILL ¥OT
ALLGY FAMTILY, FEICWNORS OR FRIENDS TG RIDE DELTA'S 1-71071'4f

TEE RN QVEE TN MECUANICE MAY NOT RF MUCT IR PHF LAST TURER QR TOLP
YEARS, 2UT WHAT ABCQUT THF SENIOR 750+ MECPANICS TUAT WERD TRBMINATED
LN THE LAST IFREF T0 FOUR YFARS. YOI" CANNOT REFLACE ™ungh MEN FTTH

20+ ¥YRARS 0OF FXPRRIENCE FITH SGMFONE FROM WJIFPY Lp=a"1  SEVEY YEAFRS
EYERRIENCE 20 INSPRCT JET RYGINRS WURN IT DSER T3 »F U@l oo, AT

A JOEFR!
U wreeils orexhaud
TT MERED 7O TANT THOERRIS TO TESPREF AN L1011 UITH SNLLY QUALIFITD
ATP, 20+ YUAR WELTANTCS. HOW TT IS DONE IT 'b??} HITU WATT 49 1
FAWY MECUANICS: IN RALF THT PIur; AND MANY OF TORM OTTUGUT AN Aw'u ZED?D
AsvE

rreRE I'IER TQ RE ONE MECHANIC FOR FA4CT GATRE IN LINE FATNYRNANCE, WOV
ORNE MEQEANIC TAS T0O COVER 12 OR MORT GATES AND SICN QFF WOHY (SHEDQRFDLYY
DONE) RY NON Arp MPCUANICS! v HAS NO WAY OF ¥NOWINC IF TYF WORY W43
IRDERD DONE OR DOXNp CORRECTLY!

TER ACCIDENTS ARE GOTNG TO RAPPREN SOGN [F SOMEPYING 7S5 NOT neoyNprrrrit!

TRRSE ITEMS ARE JUST TRE TIF QF TUE ICE BERG!

Name witk lFeld due to fear of reprisal and termination

,/ A9 \\
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In the past year, over 25 B757 starters, P/N 790290-2, had 1o be scrapped due to failure as a
result of erash enpagements, The cost of a new starter is over $30,500. In addition, Deha lost
over $400,000 due to flight delays as a result of crashed starters. No smal change!

To eliminate the crash engagement mode of failure on the B757 main engine starter, Hamilton
Standard has developed a Synchronous Engagement Clutch (SEC) to replace the existing ratcher
and paw] clutch of the main engine starter. E.Q. 6-68749-3 nodifies all B757 stanters to include

the SEC.

Currently, the old starter is stocked with the B757 shaft installed and the B767 output shaft
attached for commonality (P/N 790290-2 is effective on B757 and B767 aircraft). Here's where it
might get confusing: After the E.O,, the current P/N 790290-2 stock for the B757 and B767
starters will be split and assigned new part numbers. When you request P/N 780290-2, you will
have to state on which aircrafi type the part will be used. On the B757, if a madified staner (P/N

783750A4) is available, it will be provided. 1111 is not available, the old PN will be provided from

the B757 dedicated splitsiock. For the B767, the computer will provide P/N 775550A3 if avail-
able. If 1t 1s not available, P/N 790290-2 will be pulled fram the B767 dedicaied stock.

Plcase make 2 note of the change!

The L10\;

In December, the Technical Operations
Reliability deparimentheld a Reliability Briefing
for many of the departments that are responsible
for the L1011} fleet. In his opening remarks,
Yarold McDonald, Vice President AYC and
Hangar Maintenance, reminded the attendees
that, *The 1.1011 is the queen of our fleet and
will remutin so for a few more years. Unforto-
natcly, when we start talking about retiring a
plane, we can see dispatch and technical reliabil-
ity decrease. Don't get the attitude that the
1.1011 is a short term airplanc and disappomnt
the passengers.”

During the briefing. atiended by representa-
tives from Hangar and Line Mainicnance, Flect
Management, In-flight and Flight Operations,
the L1011 Flect Team memburs and Fleet
Analysts were introduced, past successful
initiatives were highliphted {(many of which
resulted from the L1011 International Task
Force conference held two years ago), current

e

<

is n012 Short-timer’

problems were discussed and future initiatives
were introduced. Yes, you read that right—

future initiatives. “This airerafl is poing 1o he
around for a while. It gencrates @ remendous

amount of revenuc dollars, so we will continue
1o recommcnd and implement system nnpro\ e-
ments to ensure reliability as Jong as it is in our
flcet,” says Ed Dunlap, Ma maper Technical
Opcrations Reliability. “Aswith every plane in
our fleet, we musi keep up the reliabilins I

The briefing went well. Dunlap’s depart-
ment, along with George Hallen, L1011 Fleet
Manaper, and the L1011 Fleet Team, will
follow-up with many of the issues raised by the
attendees. Flight Operations pledped their
support by promising to brief the pilots regu-
larly about the L1011 effort, while In-flight and
Muintenance promised to sponsor “differcnces™
classes for their emnployecs as the 1.1011-500s
are brought into the domestic fleet 10 replace
other models.
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AN ATL-~PHL BOUND-§E:§B ABORTED TAKLOFF BECAUSE OI' A FATLED ENGINE THAT
‘CANE APART TWO WEEKS BEFORE THE PENSACOLA ACCIDENT. THEY WERE BROUGHT
INTG CONCOURSE "E" (THE INTERNATIONAL CONCOURSE) BECAUSE IT WAS IN THE
MORNING, AND THERE WERE I'EW PASSENGERS THAT COULD SEE THE DAMAGE AS
WOULD BE THE CASE TIF THEY BROUGHT IT BACK TO CONCOURSE "A", "B?, OR "C"!
THE PASSENGERS WERE UNLOADED, AND THE ATRCRAFT WAS "IMMEDIATELY" TOWED
TO THE HANGER. THIS WAS TWO WEEKS FEFORE THE PENSACOLA ACCIDENT!!

J1T-8 ENGINE

DAVE FONTENOT (770} 942-2629 JUST RETURNED FROM MSY WHERE A B-727
JT-8 ENGINE (#2) HAD AN UNCONTAINED EXPLOSION! JAN-FEB 97,

DELTA STATrTING SERVICES (D.S.S.} IS HIRING RETIRED MECHANICE TQ INSPECT
PARTS, ENGINGES, ETC., AND PAYING THEM £80% OF THEIR BASE PAY WHILE THEY
ARE DRAWING RLTIREMENY, THE I,R.S, SAID THIS IS ILLEGAL, BUT DELTA
CONTINUES THE PRACTICE BECAUSE THEY CAN GET THEM TO RE-TAG PARTS AND
SIGN OFf INSPECTIONS "LOOSELY"!

DELTA AIR LINES IS "OUT SOURCING" OUR MAINTENANCE AND GROUND OPERATIONS
AS FAST AS THEY CAN. DELAYS ARE CONSTANT DUE TC UNQUALIFIED MECHANICS
ON THE GATES WITH ONE A& P 'TO SUPERVISE AND SIGN OFF “"WORK"™ THAT HAS
BEEN DONE, BUT HE HAS NO TIME TO INSPECT. GROUND PERSONNEL ARE NOT
TRATINED PROPERLY AND ARF KILLED BECAUSE OF IT (ATL-'95 AND JFK-'97},
FUELING MISTAKES ARE DAILY, AND THE WEIGHT AND BALANCE MISTAKES ARE
CAUSING NUMEROUS TAIL SKID STRIKES ON TAKE OFF IN ALL AIRCRAFT!! IT
I5 AN ACCIDENT WAITING TO EAPPEN!!

————

AT
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A B-727 HAD A FAULTY LEADING EDGE LITE COMING OUT OF KALISPELL, MONT.
(FCA) IT HAD TC BE FERRIED TO SLC FOR REPAIRS WHICH MADE 1THE FLIGHT

IA MAINTENANCE FERRY FLIGHT WHICH CANNOT CARRY ANYONE BUT CREW!

CAPT,. 'S SHAND GAUSE AND TERRY CUSICK PROM FLIGHT OPLRATIONS TRILD TO
FORCE THE FLIGHT CONTROLLERS TO LET A COMMUNTING PILOT RIDE ON THE
JUMPSEAT IN COMPLETE VIOLATION O THE FEDERAL AVIATION REGULATIONS (FAR'S)

IT WAS NOT ALLOWED!

B-737 LEADING EDGE HONEYCOMB GONE; WING SIMPLY BUFFED; SPRAY PAINTED;
AND PUT BACK IN SERVICE. HONEYCOMB NOT REPLACED.

CAPTAIN MILT McKNICHT; B-767 IN FORT LAUDERDALE, LANDED NOSE WHEEL FIRST
AFTER LOSING AN ENGINE ON TAKEOFF, NEVER WENT TO MIAMI WHICH IS JUST
FIVE MINUTES AWAY AND HAS LONGER RUNWAYS. OVER $20M IN DAMAGE. FLIGHT
INSTRUCTOR IN JUMP SEAT SAID IT WAS NOT A HARD LANDING. BENT THE AIR
FRAME. CAPT. MEKNIGHT WAS NOT QUALIFIED TO BE IN THE LEFT SEAT AS HE
HAD NOT HAD IIIS THREE TAKE-OFFS AND LANDINGS WITHING THE LAST 90 DAYS
BUT HAD IT "PENCILED" IN PRIOR TO THE TRIP BY A FLIGHT OPERATIONS
SPECIALIST {(MR. GEORGE DUNCAN WAS ORDERED TO DO SO) CAPTAIN McKNIGHT
WAS SIMPLY GIVEN A PERTOD IN THE SIMULATOR; NO'T'.A.A. REPORT OF THF
INCIDENT:; AND NO COMPANY ACTION SINCE HE IS PART OF THE FOURTH FLOOR
MANAGEMENT. NO SAFETY RECORDS ARE KEPT ON THE FOURTH FLOOR PERSONNEL

THAT ARE IN MANAGEMENT!

"

///fl nh\\
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TO WHOM IT MAY CONCERN,

1118 IS TO INFORM Wil0 EVER MIGHT BE CONCERN ABOUT THE SAFETY
OF PASSENGERS. THIS IS NOT A THREAT, BUT 1 HEARD HOW RAY VALEIKA TOLD THE
COMMITIEE. HOW WELL HE 1S LIKED. THAT IS ALIE. HE IS FEARED, HE IS NOT FAIR. HE
1S A WISE GUY, HE, AS WELT. AS MANY OTHER PIEOPLE IN UPPER MANAGETMENT'S OPEN
DOOR POLICY IS BULLSHIT! ! 1 CAN JUSTIFY THAT LAST STATEMENTY, BE:CAUSL WHY
ELSE, WOULD THE UNION CAMPAIGN BE GOING SO WELL. IF THEY WERE SUCH HAPPY
CAMPERS! ALSO DELTAIS AFRAID OF THE TEAMSTERS, AND NOT THE TWU). ONLY PRO-
TEAMSTER PEOPLE ARE REPRIMANDED, NO ONE FROM TWU. TYPLS OF REPRIMAND ARE

SUSPENSIONS. WRITTEN WARNINGS. TERMINATIONS, AND ON AND ON.

NEXT,. WILL BE A LIST OF ITEMS THAT ARE BEING CONTRACTED OUT.
THE WORK IS SHODDY, OFTEN TIMES NEEDS REWORK., WHEN WE QUESTION
MANAGEMENT ABOUT THIS, THEY TELI. US NOT TO CAUSE PROBLEMS, JUST TO CORRECT
IT, AND PUT IT IN STOCK. WE HAVE FOUND OUT THAT SOML OF THESE COMPANILS
MAJOR OWNERS | ARE OUR OWN UPPER MGT.. SO NO WONDER THEY DON'T WANT US TO
QUESTION ANYONFE. THE MECHANICS ARE CONCERN BECAUSE OFTEN TIMES WE ARE
TOLD TO SIGN OFF THEIR WORK, WE ARE NOT ASK, BECAUST: TF WE WERE, WE WOULD

REFUSE. LET UJS MOVE ON TO THL LIST,

1. FIRST. YOU MIGHT WANT TO TALK 10 DUTCH SEGERS. HIE: IS THE PERSON IN
CHARGE OF WORK CONTRACTED IN AND OUT OF DELTA. HE WOULD PROBABLY TELL
YOU A FEW CHOICE COMMENTS ABOUT MR VALEIKA’S POLICIES, TF YOU CAUGHT HIM IN
THE RIGHT MOOD. ALSQO HE KNOWS WHO OWNS WHAT. HE 1S NOT A MECHANIC SO HE

COULDN'T HONESTLY TELL YOU IF THE WORK DONE OUT SIDE OF DELTA IS GOOD OR

BAD.
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2. IN MI1AM] FLORIDA, COMPANY NAME GREENWICH CO. HAS DONFE SOME WORK
ON 727 CSD UNITS. THEY CLAIM THE WORK 1S WARRANTLED, BUT WHEN IT CAME RIGHIT
DOWN TO IT, THEY WOULDN'T HONOR TIHEIR WORK. INSTEAD, WHAT WAS FOUND OUT
WAS THAT THEY RREAKING OUR UNITS DOWN AND STEALING ANY NEW PARTS THAT
WERE IN THEM. COST CHARGED WAS 23 000/UNIT, AND THLEY DIDN'T WORK. WF HAD TO
REWORK THEM, WHICH WE CQULD HAVE DONE THE WORK OURSELVES TN THE FIRST

PLACE. COMPANY ONCE AGAIN GIVES MECHANICS A REASON TO RE UPSET!

3. UNC. A COMPANY IN PHOENIX, WORK ON SOME OF OUR 727 CSD UNITS., SAML

STORY ASIN #2 ABOVE.

4. AIR ASSOCIATES ANOTHER SHODDY OUTFIT INHAPLVILLE, GA. THAT DELTA
OUTSOURCE WORK TO. QUESTION IS WHY, WHEN WE HAVE MANPOWER, AND
CAPABILITY. THESE SMALL COMPANIES DO NOT SEND THEIR TO SCHOOL, OR ARE THEY
KEEPING UP WITH THE CHANGES. THE ONLY THING THEY ARE GOOD FOR, 1S THAT THEY

ARE CHFAP, AND DEFINETLY PUT PEOPLE’S LIFF. IN DANGER.

5. SOUTHERN PRIDE TRUCKING CO. ARE SEEN ON DELTA PROPERTY MORE AND
MORE THESE DAYS DELIVERING REWORK ENGINE PARTS, FROM SOME COMPANY IN SAN

DIEGO. SHODDY WORK ONCE AGAIN!

rd

6.7 AVIONICS SHOP OFTEN CANNILBALLZE COMPONENTS OFF SCRAP PARTS, TO

MAKE A UNIT WORK.

7. MANY LEADS AT DELTA ARE NOT LICENSED, AND YET, SIGN OFF INSPECTION

BLOCK.

&3
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8. JUST LIKE AT THE TERMINAL THE LINE MECHANICS ARE SO SHORT HANDED
THAT THEY ARE UNABLE TO GO TO SCHOOL. TO BE RECERTIFIED. NO PROBLEM THOUGI],

LEADS GO INTQO COMPUTER, AND SIGN THEM OFF, AS HAVING COMPLETED THE SCHODOL..

9. RETIRED VP, SUGGS OF STORES WAS A MAIOR OWNER OF GOAIR, A RCAL,
REAL BAD COMPANY. THEY WERE UNABLE TO DO ANYTHING MECHANICAL. THEY
BORROWED OUR TLEST EQUIPMENT, ART: TRAINING AND TOOK OUR WORK, AND
COULDN'T EVEN REPAIR A BURNT LIGHT BULB. BUT, MR SUGGS MADE A L.OT OF MONCY,

AT THE COST OF EVERYONE'S SAFETY. MECITIANICS WERE NOT ALLOWED 10 QUESTION.

10. SUPERVISORS BREAKING INTO PERSONAIL. LOCKERS TO CONFISCATE UNION
MATERIAL. DELTA BREAKING COURT ORDERS, AS TO WHAT THE. MECHANICS ARE
ALLOWED TO WEAR OR DISPLAY ON PERSONAL PROPERTY IN REGARDS TO UNION
MATERIAL. IN OTHER WORDS DELTA ON A DAILY BASIS IN VIOLATION OF THE RAILWAY
LABOR ACT. DELTA HARASSING PRO UNION PEOPLE BY TRANSFERING PEOPIE TO JOBS
AGAINST THE MECHANICS WILL. IN OTHER WORDS, PUT IN AN UNDEREMPI.OYMENT

SITUATION, HOPING THE MECHANIC WILL QUIT.

IN CLOSING THRE IS MORE BUT I'M TIRED OF TYPING. 1 WILL TRY TO UPDATE

THIS EVERY COUPLFE. OF WEEKS.

MECH IN ATL

C>
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To the Della Peeper,

1 am sending some information along that I hope will prove useful to you. The first is
# guideline for the pilots that instructs them on how to handle accidents or incidents. It is
interesting how much support the pilots get from the union. By contrast mechanics have
no one to contact and are offered no assistance by the company. Without representation
we are lefl to twist in the wind. :

The second sheet is by far the more interesting. It is 8 memo from Harold McDonald
and Ray Valieka to Bobby Hollis. 1don't know how the memo got info circulation but
the second shift dept. 242 was pretty upset by it and demanded 8 meeting with Bobby
Hollis. He had a meeting night there on the spot and proceeded to tell us all that when
Ray Valieka states that management (we) is doing too much and the mechanics (our
people) aren't doing enough, Ray didn't mean it. Then he told s, "1 wouldn't lie to you
guys. I've always told you the truth.” He was very worried that this memo would get
ground and asked that we 8! throw themn away as we lefl the room. 1 think that we
caught Delta telling the truth for once. This is sn accurafe depiction of management’s
attitude. We are doing too much and our people aren't doing enough. Bobby Hollis told
us that Ray sent this message from his home because he was on vacation at the time, ]
think it's great that Ray, with one and a balf years seniority, gels so much vacation. Mine
was cut. Ray wants to make "people” accountable I think he should start at the top. Be
edmitted in the latest Delta Digest, that the current system of maintenance was failing but
Ray will not take responsibility for the failure of the plan that e implemented. Instead
be blames it on a learning curve. In other words "our people” aren't good enough fo make
it work. So much for accountability. Ray says that management is doing too much. Well
that is precisely the problem, foo many idiots with ties running around with brilliant idcas
that don't work, and not enough people fixing airplanes.

1 hope that you will run this memo in the next Peeper in it's entirety so that people can
get an acfual picture of our standing.

There is a veiled threal in the last part of Ray's memo. 1believe it refers to contract
maintenance but I'm not sure.

i think that what you ere doing is very worthwhile and I applaud your efforts. ] have
sent in 8 card for every union and continue fo encourage others to do the same. You have

' .many supporters and your publication is widely read. Keep up the good work.
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FAA probes Delta maintenance |

By Cheryl Crabk srervmire

" A “high rate” of engine- Failures on Delta Air
Lines Inc, jets prompled the Federal Aviation
Administeation earlier this vear to launch an
investigation into the Atlanta cartier’s engine
maintenance program.

The FAA begar its investigation after 10 uncon-
tained engine fatlures occurred on Delta plares
in less than four years, In such failures, parts of
the engine break loose and can act like sheapoe!.

in 1996, (wo passengerswere killed when fiy-
ing engine debris picrced the cabin of a Delta
MeDonnell Douglas 88 taking off from Pen-
sacola, Fla. The National Transportation Safe-

1y Board (NTSB) has not issued a final report
on the incident,

Swivey: Olympics were gaod for city, Page T4 lr=3

Delta sail it is cooperating with the FAA I its
investigation of uncontained enuine failures,
which occur wlien parts of' the engine escape the
casing. Bur the carrier alleges that the faull lies
with the engine’s manu facrurer Pratt & Whitney.

All of the fatlures have ovcurred with Pran &

Whitney engines.

"These failures were new not only 1o Delea,
but the industry as well,” said Delta spokesper-
son Kim King. “Deita can find no vorrelation
between these isolated events that would identi-
fy any additional proactive measure that we
could identify in-bouse to reduce these failures.”

In the case of the Pensacola accident; an
NTSB ofticial said at a March hearing that Delta

» Sev DELTR, Page 41A
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Continued from Page 14

maintenance should have detected a
crack in a fan hub suspeeted of causing
the [ailure. The engine picces were sub-
sequently recalied by the FAA,

The FAAs investigation of the engine
failures is engoing, the FAA confirmed
East Hunford, Conn.-based Prait &
Whimey did not remrn phone calls by
press ume.

Atlanta Busmess Chronicle obtained
documents ftom the FAA coucerning the
safety and maintenance performance of
Delta between June 1996 and June 1957
through the federal Freedom of Infor-
mation Act.

Memos tell the story

The Atlanta-based airline has experi-
enced 10 uncomained engine failures
sinee 1994, according 1o an FAA menio
1o Ray Valeika, Delia’s senior vice presi-
denr of technicn] aperations, dated Feb.
25, 1997; Of these failures, one oceurred
in 1994, none in 1993, six in 1996 and
three in 1997, the memo stated.

A Murch 12, 1997, memo doscribed
the “high rate of engine failures.”

Of these engine failures investigated
by the FAA, eigln oceurred in Pran &
Whimey (P&W) JTED senies engines.
according 1o the Feb. 25 memo. Delta has
120 MD-88 aireraft in its 553-planc fleer,
which all use the Prau & Whimey JTSD
engines, King said. The engines also have
been used in several Boeing 727 aircraft.

The other two uncontained engine fail-
ures occurred i the Pran & Whitney
2037 series. Deha has used this engine in
its Boeing 757 aircraft.

Oneofthese incidents occurred on Jan.
27, 1997, when a Prart & Whitney JTED
engine blew shortly afier takeoff from
New Orleans Internarional Airport. More
than 100 passengeis on the Tampa, Fla.-
hound flight were {orced to remm to the
airport. Delia station manager Benny
Braud canfirmed passenger reports tothe
Associated Press that there was a hole in
the aircrafl the size of 1wo basketballs.

In the February memo, Barry R.
Busse, the FAA's principal maintenance

SgE thge C-J

'Uncontained ehgine failures on Delta flights 199697

New York City, Jan. 29, 1994 .....Bocing 727 equipped with a Prate & Whitney JT8D en:
Memphis, Tenn., Jan. 30, 1996..Boeing 727 equipped with a Fratr & Whitney JT8D en;

Raleigh, N.C., April 23, 1994 __.. McDonnell Douglis 88 equppr: with 3 Prarc & Whitn
JT8D engine

Atlanta, June 13,1996 __ ... McDonnell Dquglas 88 equipped with a Prart & Whin
JTBD engine

Salt Lake City, June 27, 1996...... Boeing 757 cquipped with a Pratt & Whitney 2037 eng

Pensacola, Fla., July 8, 1994 ... McDonnell Douglas B8 equipped with a Praw & Whitn
. JT8D enginc

New Orleans Jan. 27, 1997 ..._.Bouing 727 equipped with a Prazc & Whitney |T8D eny
Adanta, Jan. 31, 1997 ... __..Boeing 757 equipped with 4 Pract & Whitney 2037 asg

Dallas, Feb. 1, 1997....................Boeing 727 equipped with 2 Prarc & Whitney 2037 eng

LCUALE Frders Avivtaar Admisiras

inspector for Delia, deseribed these
engine failures as a “trend that appears
1o be escalating and is unacceptable” He
requested that Delta develop a “compre-
hensive action plan ... designed 1 sig-
nificantly improve the P&W JTSD
uncontamed failure rate.”

An uncontained engme fatlure aceurs
when some part ol the engine, due 1o an
interna] failure, protrudes through or
cxits the engine case. The outer case of
the engine should retain most of the
pieces and the parts that would come
loose in an internal fatlure. When the
case does not, it'’s like “throwing shrap-
nel” said an FAA official, who request-
ed anonymity.

Delta said it is working 10 address the
FAA's concerns, King said. “Safety is our
Ne. | prionity. Whenever they have ques-
tions, we respond in a timely manner:; and
i the situations that warrant corrective
action, we put them in place.

“There are inslances where it just real-
ly amounted to a misuudersianding of
procedures, and weresolved the issues, or
addressed thejr concerns,” she said.

At issue in the Pensacola case is
whether Delia could have detected
cracks in the fan huh of the engine.

Before the Pensacola incident, Delta
had used a visual tcchnigue called “flu-
orescent penctrant inspection” tor find-
ing flaws. [n response o the engine

(BT

failure, the airline began using a se.
method, an “eddy current test.” wl
uses an electrica! licid ro detect eri

FAA vlficials have adviszd both m
ods be used m mspections. Agency ¢
cials said the JTSD engine has a
goud history.

However. the FAA, Delia aud P
Whitney could not explain why D
has expericnced these uncontal
engine foailures, according 1o a see
FAA official who asked thar lus o
not be used.

“In the cases we're looking at .. the
notatrend in any of these, and that s w
has Pratt & Whitney battled Delia
Lines [baffled],” the FAA official sai

No failures since February

Delta has not had an unconiai
engiie failure sinee the FAA rmised
concertis about thent i the Feb. 23
This has cased the agrency s coneerns, «
FAA official said.

“We were concerned about the 1reg
the FAA ofticial said. “I'm a lot m
comfortable with where [ am today 1
where [ was”

The FAA has not issued additio
reports concerning tie uncontai
engine {ailures at Delta, he said. ~T!
liave provided a great deal of informai
and work to this pot; however, almos
ol these programs ara ongoing,” he sa
Fngine maintenapce isn’t the only a

YL
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Whune} ( l’.&W) ITED series Cﬂgll’lbb,
according to the Feb. 25 memo. Delta has
120 MD-88 aireraft in its 533-plane fleet,
which all use the Pratt & Whitney JT8D
engines, King said. The engines also have
been used in several Boeing 727 aireraft.

The other two uncontained engine fail-
ures occurred n the Pratt & Whitney
2037 series. Delta has used his engine in
its Boeing 757 aireraft.

Oneofthese incidents occurred on Jan.
27, 1997, when a Prau & Whimey ITAD
engine blew shontly afier takeoff from
New Orleans International Airport. More
than 100 passengers on the Tamipa, Fla.-
bound flight were forced to retum to the
airport. [delta station manager Benny
Braud confirmed passenger reporisto the
Associated Press that there was a hole in
the aircraft the size of two basketballs.

In the February memo, Barry R.
Basse, the FAA's principal maintenance

.lll 3

craftsmen in Hickory. And nobody knows moze about
selection, quality and value than Hickory Furniture Mart.
Busy people know they can satisfy all their home and office
furnishing necds at the Mart. Personal attention? Always.
Decorating advice? Of course. Shipping? We take care of it.
Hickory Furniture Mart is for people who know what they

want and know wherte to find it.

() HICKORY
< FURNITURE
| = MART

For information and hotel reservatons, call 800/462-MART.
2220 Hwy. 70 SE. Hickory. NC ¢ Fax: 704/322-1132
intemat: nApHwww.wobcom.comhickany » E-mail: inguiries @ him.pdial.interpath.niet
Special hotiday hours: Fri, Sat, Mon 9-6, Sunday 1-6
Regular hours: Mon-Sat 2-6
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tne engine should retain maost ol the

picces and the parts that would come
loose in an internal fatlure. When the
case doos not, it's like “thro'Wm& ‘:h!ﬂp-
nel.” said an FAA official, who request-
ed anonymiry.

Delta said it is working to address the
FAA' concerns, King said. “Safity is our
No. 1 prionity. Whencver they have ques-
tions, we respond in a umely manaer; and
 the situations thut warrant correclive
action, we put them in place.

“There are instances where it just real-
ly amounted to a misundersianding of
procedures, and we resolved the issues, or
addressed their concerns,” she said.

At issue in the Pensacola case is
whether Delta could have detected
cracks in the fan hub of the engine.

Before the Pensacola incident, Delia
had used a visual technique called ~flu-
orescent penefrant inspection” for find-
ing flaws. In response to the engine

P~ |

Shop at the Source'

Nobedy knows more about making furniture than the fine

008
FAA ofticil who acked i Lis jam
ot be used.

“In the cases we v looking at ... theye
notatrend inany of these, and that’s wh
has Pratt & Whitney bafiled, Delia A,
Lines [baftled),” the FAA ofiicial said.

No failures since February

Delta has not had an uncomtaine
engine failure since the FAA raised i
cancerns about them in the Feb, 28 meame
This has eazed the ugency s concerns, an
FAA oflicial said.

“We were concerned about the trend,
the FAA olficial suid. “I'tn a lot mon
comfortable with where ] am 1oday the
where I was”

The FAA Las not tssued addition
reports concerning the uncontaine
engine failures at Dzla, Li¢ said. “The
bave provided i great deal of informanm
and work ra1his point: however, almost al
of these programs arc ongoing,” he said.

Lngine maintenance isn’rthe only are:
1hat the agency is watchug.

“It is the entirety ¢f the mainlenance
plan and its health that we're concernet
about,” the FAA ofticial said.

FAA officials said on Aug. 20 that the)
believe Delia has a “"zood maintenance
program™ as a whole, but that there ar
“areas in it that necd work”

Salety and maintenance 13sues are
among the sigmificant challenges ficing
Delta’s new CEQ and President Leo F
Mullin, an outsider 10 hoth the company
and the zirline indusiry.

Hc hasbeen chargad by the Delta board
including non-execwive Chuiyman Ger-
ald Grinstein, with improving customet
service while simultancously holding
down costs. Afler years of cost-cutting
under former Delia CEO and Chairman
Ronald W Allen, Mullin faces the chal-
lenge of hifiing employee morale.

Althougl pilas wnd some dispatchers
are Delta’s only unionized employees,
cfforts 10 organize other worker groups
ate under way.

According 1o Crinstein, Mullin’s

“familiarity with regulatory agencies,
which is an imporiant part oy life in the
airline industry and in particular, an
emphasis on safery.” were among the key
criteria for his selection, g
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[NTSR Saftety Recommendations)

Fngine Faiture Due To Fractured Turbine Disk

’
A Delta Ajy Linexs® Bocing 727-232,
equipped with Pratt & Whithey J180-
15 copines expericaced an engine fail-
ure after takeoff, so the flipht was
refected. Maintenuwe discovered the
number ane engine’s year turbine

hist— o7 fourtl stare, low-pressure wy-
bine disk--was feactured front the bore
of the disk portion to the blade slot.
The blades ud been cjected fram the
tnrhine bub, which made a large hole
an the 1op part of the engine cowling
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High Verformance
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and produced small dents o the lein
side: of The vertical stabitirer,

NTSB's nrctallurgica! examinativa
of the {ractured Yurbine hab, /N
G, reveated e o fatighe vk
started al the bore of tw disk portiap
I oan arce eontaining inclusions with
lots of ceridm and Linthanum, ‘the
nuin inclusion on the fracture was 03
inches {onyg willi 2 maximun widlh of
.07 inch. However, this inciusion
itersecied the bore surfiee only it ak
ared preasuring 0001 inch. Naoow
grooves causcd by tatipue siietched in
all directions rom the prinure pracve,

Thsee smaler melusiops also were
found on the ftactare pear the prinary
melusion.

The fatipue erack propocaled out-
ward iost to the Rlasde gotat the rim
and it through wost ui the conien]
secuians and pantiaily thraugh the
shaft.

The turbine bub is part of the T2
enpine madale. The hubs are not
required o e inspecied for crachs al
any specilic imerval, but they e sup-
pascdd i be exgmined any tiwe the 2
turbine module is disissembled {or any
feason. The Puat & Whagey mainte-
nance mantid states that a disassem-
bled turbing hul showld be mspecied
by b fluarescent penctrant petbod
prive (o visual 2nd dimensiond inspec.
tion. (elta teported that ihe 12 mgd-
ule involved in the incident had las)
been dingsscanblod 5,897 eveles priog
the accident, which was about 3.4 years
prior. At that time, the turbiae hub
was inspected visnally and by a numle-
structive method, which was nol speci-
ficd in the mainteuoncy manial.

Becatse 1he striglion counl exeeed-
ed the totsl accumpbided tiahr cveles
of the tmbine fub, wiich fndieates ihor
factors othey than wkeoll nnd ading
eveles way fiive bueen rospansible for
additional striations ap the froctue,
this supgesls that a crack way have
existed atupg the bore sulace during
the last overhaul,

This made N'TSB question whether
{fyoresce Rl penellant spection s
appropriate for detectity cracks, The
Salety Board belicves the trbine hubs

processed with corium and o fan-.

thanum should be cegubaly ipspediced
at intervals less thap 5400 {light
eyeles~~with emphasis being plaged o
the bore acn. @

doog
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Feds focus on crack in D

Hearing on fatalities

The Jeft engine hub ruptured in a
Delta MD-88 that aberted 1ake-off
al Pansacola Ragional Airport
July 6, Dobris from the axplasion
killed passengers Anita Saxlon,
39, of Socottyille, Mich., and her
12-year-oid san, Nolar.

-

By Shade Elam
Siaff writer

Federul -investipators during a
National Transportation Salcty
Board hearing last week focused on
inspection methods that may have
caused an engine crack lo go
undctected.

The three-day public hearing in
Alanta focused on a Delia MD-88
that aborted take-off at Punsacola
Regional Airport July 6 whenits left
engine hub rupmired. Debris flew
into the passcnger cabin, killing Ani-
13 Saxion, 39, of Scotrville, Mich.,
and her 12-year-old son, Nolan.

The accident on Filight 1288
occurred as the plane rolled down
the runway for zkeofT. Investipators
hlamned the explosion on a crack that
went undetected for years in the
:ngine hub.

Since then, the NI'SB has becn
rying to determine what may have
saused the crack to po undeleeted.

Robert Guyoite, branch mangerof
the engine cenificadion of the FAA
sxplained the federal agencics inten-
ions to tighten inspections of spe-
sial parts.

“We will be supplementing
inspection in areas of concern,” said
Guyottc, the Jast witness 10 take the
stand.

Raymond Valeika, senior vice
president of Technica] Operations
for Delta, testified before Guyotte o
(efend Delta’s inspection methods.

“The initial defect is a very impor-
ant concept here,” Valcika said
Valcika pointed ta e initial manu-
factwring of the hub.

An NTSB repont noted tuit Delta
1d inspected the hub several
nonths hefore the accident, ¢laim-
ng that the aisline should have
“leeted the erack.

dent, Atlanta-based Dela created a
new engine test and had it approved
by Prau & Whiuey. The FAA prop-
osed that the test be added as an addi-
linna) fonl in Oclober,

Witneases for the engine maker,
Volvo Acro Corporation, and its
designer, Prant & Whitney, had
already taken the stand.

Pratt & Whitney had rccom-
mended fluorcscent penclrant
ingpections, invalving inspecting the
part under specia) light BEvidence
and wstimony revealed that the visi-
blc testing was not reliable.

Dclta has since adopted several
recommendations on the inspectinns
that the FAA has madc since the
explosion, Valcika said. The airline
has also put scveral of iis own stan-
dards in place, he added.

“We immediately began fan hlade
inspections on the whole fleet,™ Val-
cika said. In addition, the airline
began using redneed thoust take-
offs. :

Valeika said all variahles must be
censidered when trying to find
where the detection process went
wrong. He questioned whether
methods in place eotld really detect
the reason for the engine explasion.

“What I'm really concerned about
is, hypothetically, can we do every-
thing right and find the crack?,™ Val-
cika said.

The FAA enacted arule on March
5 that will now require initial and
current inspeclions on the holes
drilled into enginc hubs. Another
role on a subset of those enpincs has
been proposed but not enacted,
according to FAA spokeswoman
Kathlecn Bergen,

There are ahout 2,624 engines
with the engine design worldwide,
1,279 in the United Swuatcs, said
Beegen. Nearly 40 pereent of inspee-
tions op those engines have already
been campleted, she said. She
expects the remaining inspections
will be complcied by Sceptember.

The hearing on Flight 1288 100k
place at the Atlanta Hilton and Tow-
crs Hotel on 255 Countand Sireetin
downtown Atlanta.

NTSB Baard member Jolin
Goplia presided over the board of
inqiiry of senior NTSB officials. A

trehnipal panel of Safeivy Roned

&% %

_Ita

SRR

Pigsie ¥y Woyrw Pu!

John Goglia (1) asks B question last week during the NTSS he.
ings in Atlants, At Ieft is Vern Ellingstad.

a former airplane mechanie, also led
the high profile safety board hearing
in Miami last fall en ValuJet flight
592.

Representatives at the hcaring
include the Federal Avialon Admi-
nisteation; Delta Alr Lines and its
Wwp mainicnance officials; Pt &
Whitney, Air Line Pilots Associa-
ton, McDonnell Douglas Corp. and
Volva Aero Corp., which made the
hub.

Chainnan John Goglia said the
investigation will remain open. The
board may reopen the hearing

moke any new information put
record,

The record of the investigatic
including the wanscript and exhit
of the hearing will be enlered into |
record and will become part of 1
Safcty Board's public docker
these accidents. They will be ava
able for inspuction at the boan
Washingion Office.

The NTSB is an independent (¢
eral agency employed by Congre
to determine the prohable cause
wansporation actidents and w ma
recommendations o improve safc!

Plane kills baggage handlet

From staff and wire reporis

A Dclta Air Lincs haggage
handler was killed last Thursday
night when he was struck by an
airplane 3t Kennedy Inemational
Airport in New York, the Port
Authority said.

Nicholas Romano apparently
was hit by the Delia L-1011 jet
hound for Nice, France, as a vehi-
¢le was pushing it from the gate

“abeut 6:20 p.m.. said a Delta

~The employee died whea he
fell beneath the wheels of the air-
cralt being pushed from the gate,”
she sald.

He was prunounced dead at the
seene.

Passengers on the jet, Flight 82
were tansferred o another planc.
The accident is under investigatio:
by the airline and other inspestors

The victim had been with the
airline three and 8 halfl ycars,
according to Delta spakesman Bill
Berry. This is the first time an
accident Tike ""M thrd, he
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Delta tops list
in paying fines
on maintenance

By Cynthia Mitchell
STAFF WRITER

Atlanta-based Delta Air Lines paid mare
than $2 million to the Federal Aviation Adminis-
tration for maintenance violation fines from
1986 through mid-1994 — more than any.'tisher
major airline.

The ranking is part of an article in the upcomn-
ing issue of Conde Nast Traveler magazine. [t
charges the airline industry with operating “tens
of thousands” of flights in airplanes with mainte-
nance problems that made them “unainworthy.”
Moreover, the article charges, FAA regulations
that reguire airlines to correct the defects before
flying the plancs “are often ineffective.”

The airlines “are unly caught after the fact —
sometimes after hundreds and hundreds of
flights have gone by with the unairworthy condi-
tions,” sald Gary Stoller, the article's author ind
the magazine's investigative cditor.

While still a “cause for concern,” Stoller noted
Delta’s No. 1 ranking for maintenance violation
fines doesn't mean it is the least safe airline, Other
variables also factor into overall safety.

Todd Clay, a spokesman for the airline, did
not dispute the ranking but said the company
was “very disappointed” with the stary. He
pointed out Delta would have fared better if the
ranking had been on number of fines.

That would have ranked United Airlines
first, with 31 fines, and put Delta in a three-way
tie for ninth, with 10 fines. Fincs, however, are
often for multiple violations.

The article highlighted several alarming Delta
violations. Four contributed to Delta’s 1992 fine of
$2.5 million — the secand largest ever levied by
the FAA. (After Delta agreed to comply with the

Rirline mainteniance violations
Number of fines and dollar amount paid 1o

the Federa! Aviation Administration for
maintanance viclations:

Amount Number of

Rirtine fined fines
Delta $2.061.000 0
Hawaiian 31,172,500 0
Unitad $1,065,000 3
Northwest $929.250 27
USAir $924.500 23
TWA $507,000 20
Alr Wisconsin $363.800 14
American $319.200 29
Continental $222,638 17
Horizon $184,450 i0
Tower $123,500 14
Alaska $90,700 12
Southwest $55,750 5
Amarica Wast $41,200 8
Alcha $27,000 3
American Trans Alr - $23,400 g
Midwest Express ~ $20000 ~ 3.

*Compilad from FAA mﬂa&u fromjan. 1, I936‘

10, 1954, Dita are for. catas officialiy clogad by or: -
. st are pending. Numbordﬂnadasno!lrdmm_ ke

of viclntions becausa ono fing o&en covais nu'm.rn A

.Sm.rrca Conda N.a.-.-: Trnwler R

FAA order, $1 million of the fine was suspended.)
Two of the incidents Stoller said he un-
earthed from Frecdom of Information requests.
The FAA verdict on one of those incidents, ac-
cording to the article, said Delta "was not only
careless but reckless so as to endanger the lives
and property of others.” The other violation
cited Delra for operating a Boeing 737 jet on 253
flights with an unrepaired fuselage crack.

Clay said Delta c¢ould not confirm or rebut
those two violations. Regarding the violations
that contributed to the 1992 fine, Clay said the
company was upset the reporter did not quote
these remarks from the FAA report: * ... at no
time throughout our inspections were aircraft
found to be operating in an unsafe condition.”
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wl . ereliteards

When the ey
' wats Lo ialse Interest mtes
t urually does sor hy-huusﬂng'ﬁ
. thie fedoral funds rate; the:
| interest rate banks charga fc
ovarnight loans needed by
- other Lmnks 10 mect reserve rnqulremen
- The tast thiie the Fed trimmed the fed funds
© rate was jan, 31.
“o - Tha fed funds: raté has a dmect effe
the prime rate, & benchmark banks use 1o
... prica orherr luan rares. But tere are other.
. tacrors that can affect loan and depusn rates,
*- such as campetition and other market farces,
" Here are the trends and rites for fiad-
-~ rate credit eards, hoyne eauly lirias of ciedit,
.- e loans, 30wyear fixed-rawe mortgages and

Humee quity -
" rredic Ilnns

v DI'IE—)!E-lr certiicates of doposit

stendﬁ. 'ndnmﬂﬁtmnary growth rate
for the economy of ahour 2 percent w

25 PEFCEnt i yeur.

Consumer eredit a damper
Thut hasn't happened in recent

months, however. The economy -

struggled to jpow at 2 0.5 percent
annual rate in last year's tinal quar-

il

ter, then expanded at a 2.2 percent -

vate in the first quertey, govermment
figures show. Growth sprinted atead

at a 3.0 percent to 4.0 percent annual .

rate jn the second quarter that ended -

i Simday, according to Astrid Ado-

Itson, an economise at MCM M(mey-{ :

Watch in New Yark.
Wednesday's Fed dec:smn to lmld
yates steady soggests Fed palicy-

miakers don't expect the second-

querter. bonanza to last because

-‘lugher mtm'est mtes and hnllnomng
levels of household debt sheuld
. dampen consumer spending, corpo-
- rare profits and housing construction
E m the months ahead. ‘
Bmmwmg custs may he the key to .
_provmg whether that assessment is
. correct. The yield on the benchmark _
- 30-yeor ‘Tyeasury bond-has declined |
from 8 recent high of 7.19 percent ' |-
~line 12 o 6.95 percent Wednesday. -
Suilt, the yield is alnost a full per- -} -
‘centage point higher than it was in
early February. And the average an- e
year montgage rate nationally -was -
gbaout B.14 percent in the past wesk,
~up from 6.94 percent five momha‘

ago.

Marliet also eontrols rates -

" Wall Street already “has dane a .

large part of the Fed's jub” by push-

. mzsswuwaoufsmg |

o1z
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- By Rodney Ho
STATF WHITER

. The Federal Aviation Aduinistrati
Wednesduy fined Belta Alr Lines 5650
-failing to inspeet a erucial sirernft pmt in &

--fashion.

Neltu spid thag, on a single Bueing 757,
dentally delayed inspection of a newly m

. thrust reverser, which is used to help stop
craft afrer mndmg

In Mavch 1994, followinpr on Austrian
nccident in which a thrust reverser deploye

_ ing flight, the VAA vequived all 757s to be

fied hy 1999 with 5 rhird locking feature |
vent that from happenin amaip,

" Delta said it modified the threst reversen
86 7575 severnt years early. Iteqnired § inspi
‘Wwere also iucreused from every 4,000 o))
hours w every LU0D. A 1e|n,uuve inspecti
due in October 1993 bur wasn't perforniel
476 scheduled flights Luer, in Januiny, afi
TAA flapped the prollem.

Jack Barker, a former FAA spokesman, si
*§450,000 fine was reasonable griven the nun
flights involved. “And it’s cnnugh money
-anyane's avtention — even Pelta's,” Barker ¢

Delta spokesnzan BiH Beyry said, “We eo

| [the fine] a high amount, but given the c
- environment, we'lt accept it and move forwa
- The ¥AA, a tavpet of exitciam since the B

crash of ValuJet Flight 592, his punished =

. carrieps vecently for varions infractions:
. B Savannah-based AvAtawtic was graunde

13 for several days becuuse of flight att

~ training problenis.
- @0n June 2), the FAA decertified 30 pilot:
Newak, N.J.-based Kiwi huernational Aiv

inne dlspule over pilot tmmmg that has yet

‘resalved.

& On June 27, Miani-based chmrer currlex

International Aivways was fined $2.6 milli

salety violations.
Delta colled the problem an vnlntcd insta
mmp[.m:cd paperwark that didn't affect safety
In ether aivlive mews, Kiwi reported We

".day that it will bugin furtoughs ind volp

leaves of ubsence in au effort to conserve

- since the FAA action, which farced Kiwi to r
- ir3 fleet by 27 percent. Kiwi, which has ghoy

Atlauta-based employces wut of a 1,200-me
wak force, said 20 cmployees are bejup

Joughed and 70 have taken volontary leav

.xh.-,cnce reducing payroll costs 1haut 20 peu
\

ValuTer filec Injj_“l_sp_!_plnr



11/25/97 TUE 23:57 FAX 503 692 1687 PATRICIA GARCIA do13

"orhe B767 after the misfortune: The destroyed right wing along wi _ the engine Iay on the ground, €gR
after the gircra landing gear collapsed during tkeoff. Although the tanks beld vp.

A AIRCRAFT DUG ITSELF INTO THE RUNWAY

-}ﬁmbu:g - At the Airport on Sat. 212 passengers on 8 B767 jusi barely escaped a catastrophe. On lakeofl
the landing gear bioke off and pierced the wing of the DAL jel. The captain brought the machine, which
was on ifs way 1o Atlanta, to an immediate standstill on the edge of the runway.

Passengers and crew were able (o Jeave the plane off gangways(?) rather than having te use Uie emergency
escapes. 50 Litcrs. of hydr. fluid leaked from the plane, but the full fue! tanks were nat danaged.

Della explained that the incident was very unusual. “All the experts § have been able to talk with have said

they have never seen such a thing”, said speaket Dean Brecse. The crew, 3 pilots and 9 flightatt., handled
the situation very ¢calmly and efficiently. The jet is a relatively new aircraR fiom Bocing.

e ——— —
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Fahrwerk bohrte sich in Tragfliiche

Hambarg (dpa). — Aufl dem Ham.
burger Flughafen Fuhlsbitte] sind

- am Samstag 212 Passagiere‘in ef. |

ner Baeing 767 ganz knapp einet
Katastrophe entronnen: Beim

- ¥ Start knickte ein Fahrwerk ah und |

durchbohrte die T

hrachte dia M
s Weg nach

de noch am.'Randeider.St.urtbnhn
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Possagiere und Crew konnten - -

die Boeing iiber Gangways verlas-

.5en und multen nicht die Notrud. -

- "schen benutzen: Ausdem Flugreug

ragfliche des:

Delta-Air.Linea-Jets, Der Kapitin ‘.
Maschine, dle auf dem -

At.lanh[USA‘war, Eera- .

liefen 50 Liter Hydraulikél aus,
. doch die Tanks der vollgetaniten

:. Delta - Air.. Lines

] - 0 * .
.

’ e

. ]

f

“Vorfall sei sehr wopswihnlich

‘noch. nicht gesehen®,

erklérte, ‘der. ,

»Alle Experten, mit denen ich spre:
ched konnten, hahsn &o etwas
sagte Spre-
cher Dean Breese, Die Crew, drei
Piloten und'neun .Flugbegleiter,
hﬁttefxdie'Situution_éehrrh.higund :

. .Mmit Noutine bewilligt, Bej dem Jet
Boeing wurden nicht beschadigt, v ‘bandle es sich um eine relaky neue’

Maschine vom Typ Boemp 767 ER.
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WASHINGTON—The Federal
Aviatlon Administration slapped
Delta Air Lines with a $2-million

fine Wednesday, saying it had
violated & long list of maintenance
and gafety rules. .

The FAA sald it will suspend
$500,000 of the fine until it deter.
mines whether the airline complies
with new safety orders.

FAA Administrator Thomas C.
Richards said Delta had taken
"agsresswe actions to correct defi-
clencies.”

“The airline is now operating in
accordance with the FAA's safety
standards,” Richarda said.

Russ Heil, a Delta vice pregident,
anid that after a special FAA
mspecuon last yesr., the airline

“made changes or implemented
programs that will cure all of the
deficiencies,”

“Delta is dedjcated to the highest
level of safety and o full conopli-
ance with FAA procedures,” he
said.

Neil Manroe, a Delta spokestan
at corpdrate headquarters in At-
lanta, said the primary problem
waa 7ot one of quality maintenance
but of record-keep

“We didn’t have the paperwork
in the right place to be ahle W say
to a mechanie, 'This iy the work
that needs to be done,’ ” he said

Monroe asserted that Delta’s
procedures are naow in “A-1
shape.”

The FAA gzid & special inspec-
tion of Delta—using selected FAA
staff members who do not normally
wuork with the airline—was com-
pleiedin February, 1991.

The inspection leam uncovered
2 violations of FAA regulalions,
the agency maid, adding thst 42
other viclalions were documented
by other FAA offices, some as
recently as last summer,

The FAA said the violations
uncovered by the team of inspec-
tors inciuded:

eQperaling an airliner on 63
flights while ignoring an FAA
order to inspect the alrcraft for
cracks in the rudder control sys-
tem.

s0Operating seven airplanes on
138 flighta without complying with
an FAA directive intended to pre-
vent binding of a device known as
an aileron, which controls rolling
movements. -

We may wel) see certain medi-
cations only prescribed in
intelligent “programmable pillbax-
es” that beep and whistle when the
tifne comes 1o take your medicing.
‘What's more, these pillboxes could
provide a record of consumption
far the pharmacist when the pa-
tient returns to refill the prescrip-
tion. Technoiogy will be designed
ta enforce responsibility.

Similarly, we may gsee some
medications prescribed for trans-
dermal patches instesd of pills
precisely because the doctor doea
pot trust the patlent to comply
with the rigors of a pﬂ] taking
prescription regimen.

Doctors may be. ethically and
legally required to assure that thelr
potienia actually adhere to thelr
prescriptions.

Some FDA obaservers contend |
that many preacription druga won  «
be approved for over-the-countar -
sales precisely because of compli- . -
ance concerns. We may even sce
arguments—and lawsuits—ba- .
tween doctors and pharmacisa .
over which method of drug dls- ;
penmngm!ikenest!nenmms .
pliance. P

“Pharmacliata are hacommg-
much more responsible for what .
happens,” observes Universily of . 4
Rhode Island pharmacy prafessof .
Paul Larrat. who has e:leusiuhrt a
studied patient eompliance, ﬂ_:—_--;’,
they are go:r:ig o hive o G(:LH;
adopting an ldlpﬂnt .
those standards.” ".'

Indeed, the legal’ “" 1
rounding complianes may bauume ,.u,,.-‘-q
one of the most important. drivers _ .
of innovation in thissres. .- <

SO

So Just az doctors now. m'
“defenaive tegting” to minjmie-*;
malpractice expogure;;tha’s
Fitablishment, iy’ 860D ] ”
“defennive to minfrarme” ‘-"*
the rigks of Uability M‘qﬁh- ¥
noncomplinnce, =7t A 38 ME S
With an aging: populytiss il
greater need for “‘guriatric L+
macology,” Larvat-and Mmﬂ
point out, compliance azsumed A3
even greator urgeney. . - o7 Ty
Ultimately; the ssue of compl

"Qr.

mcehcliuduwnwomofrew it ;
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Delta is fined $L5 maaam' for 69

ewres Thursday, mmw 2. 1952 A'! "

maam@mme vméamns

Airline corrécts -
all deficiencies

. By ScottlThurston :

" STAFF WRITER

~ Delta” Air~Lines— has been

ﬁned £1.5 million for nearly 70

- maintenance procedure viola-

_ tions.uncovered by Federal Avia-
tion Administration inspectors,

_.the FAA saxd Wednesday .

FAA mspectors turned up 22
- violations in early 1991 dunng a

major review of Delta’s mainte--
nance operations, and another 47
- 1N subsequent reviews that con.

tinued through this summer, said
agency spokesman Paul Steucke.

‘tions as the most eeregious:

[ Deltaallowedanmrcraftio . hours beyond" its scheduled

‘maintenance pennd

make 63 flights without perform-

ing government-ordered inspec-.

tions for cracks in the rudder

gha\:re been remedied and praised_

control system. '
» The airline flew seven axr-

‘craft on 138 fights without fol-
~lowing an FAA order designed to

preveat binding of aileron con-
trols, which make a plane bank'
Jeft or right.

The-FAA-ciled- ~three-viola~— »_Delta operated a_Boemg,_

727 auxiliary power unit 3,229

The FAA, in a statement

.Wednsday. s.ald the pml‘:i—eB

Atanta-based Delta for a "coop-
erauve attitude and aggressive
&ctions to correct deficiencies.”

Deita agreed to a $2 million

-settlement, but the FAA will sus-

pend $500,000 of the fine provid-

-ed the airline completes changes - !
in maintenance programs.

“It's a fair settiement, and
we've already taken steps neces-
sary to correct the problems,”

.Delta spokesman Neil -Monroe

said.

‘He said the vzoiatmns were
the result of human errer and
record-keeping breaxdowns, not
any intent to bypass federad
guidelines.

“The plane that ﬁew without
the rudder checks, for instance,

Awas dxscovered dunng a Naum:.\} :

~al Air Carrier Safety lnspecnon

Program review. Such m ‘
are conducted periodically &t au )
airlines.

. The FAA.fined Eastern An-—-
lines $9.5 million after a NASIP--.
review in 1987, Pan American ..

was the result.of a records aver-  world™, Axrways‘sr!)‘mﬂhom*-

sight,” he said, “and ‘when' the
plane was inspected. no cracks:
were found.”

The.first wave of violations

1986 and American Airlines $L.5 .

mnlhon in 1985, Mr. Steucke sait.
Delta paid a $120,400 fine af-

tera prewous mspecuon m1987. :
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Plane kills baggage handler

) “The employee dicd when he
From staff and wire reports fell beneath the wheels of the air-
craft being pushed from the gate”
she said.

A Dclta Air Lines hapgage < v ead s
handler was killed last Thursday s.ccllt was pronounced dead at the
“.i ght when he was struck by an 1 P:L&ls'cngcrs on the jet, Flight 82,
‘an!plm’;c.atr:{ ﬁ“{i‘g k’"g?;éﬁna were transferred to another plane.
Al?lm . in cd ? The accident is wnder invesligation

nthority said. by the airline and other inspeetors.

Nicholas Rotmano apparenty The victim had been with the
was hit by the Delta £-1011 jet airline three and a hall years,
bound for Nice, France, as a vchi- accordlng-lo. Delia spokesman Bill
cle was pushing it from the gate Berry. This is the first time an
“ahout 6:20 p.m., said a Dclta accident like this has happened, he

spokeswoman. satd.

HOW CAN ANYONE BELIEVE ANYTHING THESE PEOPLE AT DELTA SAY???
THERE WERE THREE CTHER INCIDENTS WHERE THE AGENT WAS KILLED BETWEEN
1991-941! ATTACHED IS AN ARTICLE ON ANOTHER IN 1978!
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% Dgl-t-a :Identi‘fies-
Mishap Victim

A ramp service agent -at
| Atlanta’s Hartsfield Interna.
’ tional Alrport who was
\ crushed to death by the land-
ing gear of a departing jet-
liner has been identified as
Bruce K. Tﬂly, 24, of Jones-
boro.

Delta - Air Lines’ officiafs'
said Tilly apparently fell
under the landing gear of an
L-1011 passenger jet Sunday-
as it wag pushed away from a
departure ramp. _

" Delta’ Spokesmﬂa'n "Ge:orée |
Shedd said Tilly was em-
ployed by the airline in Au-

gust 1976.

~ATLANTA JOURN}IL & CONSTI-
TUTION.
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Magazine Loses Delta Ads
Conde Nast Traveler says Delta Alr
Lines pulled advertising from its pages
following an article in the Aupust issue
that was critical of the poor maintenance
records of certain airlines.
: Delta pulled ads out of Traveler's No-
, vember issue following the article on
spotty airline safety, which listed Delta as
No. 1 in fines for maintepance violations
for the period from 1586 to 1994, Traveler
Publisher Richard D. Beckman said after
-the article appeared, Delta made several

[ — o ‘
————

“irate’’ phone calls about the article .
to the offices of the magazine of Conde
Nast Publications, a unit of Advance
Publications. Soon thereafter, Deita pulled
a two-page spread from the November
issue and stopped a magazine-sponsored
in-flight fragrance sampling program.
Traveler is unsure about Delta's future ad
commitments; it was expected to spend

$350.000 in the magazine this year. !

But Delta contends that it pulled out of
Traveler not because of the articie. but
rather as part of the Atlanta airline’s
attempt to trim its marketing budget. Jack
Walz, global account director at BBDO
South, Delta’s agency in Atlanta, said it
was incorrect to connect the ad pullout
with the Traveler article and that it was
common for clients to shift ad spending.

Delta spokesman Todd Clay said other
magazines should expect to lose advertis-
ing too, while some would gain ads. Of the
shifting spending pattern. he said. "We
want to place our ads where we feel
we get the greatest value.” Mr. Clay also

called the Traveler article “accurate.”
Traveler doesn't buy Della’s explana-
tion. “We feel the editorial integrity of
this magazine is being challenged and they
are questioning our right to service the
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WITNESS STATEMENT

/ntervicwed bd :
L15a A. Kearns
Joly 09, 199

STATEMENT:

While driving down Langley Avenue he saw Delta flight #1288 sitting on the -
runway ready to take off. Says one engine, the left engine, looked lower than the other.
He and his son pulled over to watch the plane take off.

He said something was not symmetrical with the other side.

The plane was at the end of the runway and he said he was positioned directly
behind it. Left engine seemed to be hanging lower.

Watched airplane roll, saw the fire and flames in the front and shooting out the
back. Looked like a rocket engine. Fire lasted only approximately 20 seconds. Smoke
lasted approximately one minute.

Son also noticed that the left engine looked lower. Asked if there is something
inside the back of the engine that expands when it is ready to take off and which may have
made it lock lower. .





