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Request for Approval of Electronic Submission

As provided for in 49 CFR 242.101, Burlington Northern Santa Fe (BNSF) will maintain a
program for determining the certification of each person it permits or requires to perform as

a conductor.  BNSF hereby submits its program to FRA for approval for implementation on

December 1, 2012, as provided for in CFR 242.103 and requests approval of its program.
BNSF has chosen to submit its program and request for approval thereof electronically

and, as required by CFR 242 Appendix B, has previously served notice of its intent to do
so. Simultaneous with its filing with the FRA, BNSF has served a copy of its submission to
the president of each labor organization that represents its employees subject to this part.


Contact Persons for this submission and request for approval:

Wayne Morgan

Manager Technical Training Support Transportation Certification

12345 College Blvd.

Box 16

Overland Park, Kansas 66210


Scott Schafer

General Director Railroad Training Services
12345 College Blvd.

Box 16

Overland Park, Kansas  66210 
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Section 1: General Information and Elections

Name of the railroad: BNSF Railway

Contact person: Wayne Morgan

Manager Technical Training Support Transportation Certification
BNSF Railway

12345 College Blvd. Box 16

Overland Park, KS 66210-1299

A. Approval of Program 242.103(b)(1)

BNSF accepts the responsibility to train and initially certify and recertify persons to

be qualified conductor/passenger conductors. The initial training program is

described in section four of this program.


B. Classes of Service 242.107(b)

Conductors must be certified in the appropriate class of service. Conductors must

have an appropriate certificate in their possession while working as a certified

conductor and must display that certificate when requested by a company officer or

FRA representative.  BNSF will issue certificates for the following classes of service:


1. Conductor - Crewmember in charge of a train or yard crew as defined in Part
218.


2. Passenger Conductor - Conductor who has received emergency

preparedness training under Part 239.
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Section 2: Training Persons Previously Certified

Contact Person: Wayne Morgan


A. Continuing Education 242.119 (l)

The BNSF education and training program uses multiple training mediums to ensure

that each certified employee maintains the necessary knowledge concerning

operating rules and practices, familiarity with physical characteristics and relevant

Federal safety rules.


1. Annual Training: Conductors and Passenger Conductors are required to

complete annual training during their 36-month cycle. All or part of this

recurring training may be conducted at the employees' work location, from an

internet connected computer or at the Technical Training Center in Overland

Park, Kansas. At a minimum, training will consist of but not be limited to:


a) Instruction on Air Brake and Train Handling rules including the procedures
for performing air brake tests and mechanical inspections.


b) Site specific operating conditions and physical characteristics are also
covered.


c) Any pertinent areas of new technology will be covered.

d) Instruction on the General Code of Operating Rules and practices

including signal aspects and indications.

e) Specific safety rules for TYE employees concerning personal safety.

f) “Current event” federal safety rules and/or emergency orders, etc.


2. Rule books, special system instructions, timetables, hazmat instructions, etc

for proper train operations.


3. General Orders, General Notices, Safety Bulletins, frequently asked

questions, mandatory briefings and quick reference materials are utilized to

help cover new technologies or procedures.


B. Passenger Conductors

Training and testing for employees wishing to certify or re-certify for Passenger

Operations are conducted in accordance with 49 CFR 238 and 239. This training

includes WBT, classroom and/or hands-on training of modules specifically designed
for Passenger Operations. Employees must successfully complete training and
testing to perform the duties of a passenger conductor.
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C. Territory Qualification 242.301

No employee will be permitted to perform conductor service until he or she is qualified

over that territory.


Territory qualification is required to perform service as a conductor/passenger

conductor. If a conductor/passenger conductor is called to service as a conductor,

on routes for which they lack territory familiarity, they are instructed to contact their

supervisor before performing such service.


Territory qualification will be tracked by the BNSF crew system. Each BNSF service

location will determine the territorial review and training requirements depending on

the experience of the employee and complexity of the territory to provide the

conductor with the requisite knowledge to assure railroad safety. Complexity factors

such as track speed, signal systems, main track authority(s), grade etc., are taken

into account for determining trip requirements.


If a conductor is called and lacks main track territorial qualification, he or she shall be

supported by an assistant who is a certified employee and meets the territorial

qualification requirements for the main track physical characteristics and is not an

assigned crew member.


If a conductor is called and was previously qualified on main track, but his/her

qualification has expired the “assistant” can be an assigned crew member, other than

the locomotive engineer who meets the territorial qualification requirement for main

track physical characteristics.


If a conductor is called and lacks territorial qualification on-other-than-main track and

the assistance of a certified employee is not practicable, the conductor must

reference an appropriate job aid to satisfy this requirement.


To remain qualified on a given territory certified conductors/passenger conductors
must traverse a territory biennially based on the calendar year.


In certain situations, BNSF elects to use hi-rail equipment, lite engines, or the latest

technology to observe and experience the territory. Such familiarization is designed

to accelerate the conductor’s ability to obtain the operating skills and physical

characteristics knowledge of a section of track. For other than main track re-
qualification, training may be supplemented with job aids, track charts and playbooks.


D. Operational Changes

New or updated training may be required as a result of the introduction of new

technology, new operating rules, or significant changes in operations including the

territory conductors are authorized to work over. Such training will occur in the form

of safety and quality improvement classes/sessions, delivered in any form of training

medium (items 1-3 in paragraph a of this section).
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Section 3: Testing and Evaluating Persons Previously Certified

Contact Person: Wayne Morgan


A. Knowledge Examination 242.121

Multiple-choice examinations are used to ensure that conductors/passenger

conductors are knowledgeable in the areas of safety, operating rules, mechanical

condition of equipment, timetable instruction, power brake law regulations, physical

characteristics of the railroad, and federal safety rules. These examinations will test

the certified employee’s ability to use reference books, materials, and to retain

knowledge on rules and Federal regulations. These examinations are conducted in

conjunction with the training described in Section Two and will be objective in nature,

administered in written or electronic format. These examinations are conducted not

less than every three years and include open book, closed book and territory specific

questions as determined through the BNSF formal review and analysis conducted in

accordance with CFR 242.215. Conductors/Passenger Conductors must achieve the

required score of 90% to work in certified service.


Certified conductors/Passenger conductors who fail a section of the written or WBT
knowledge examinations will not be allowed to serve as a certified conductor until

they achieve a passing score during a reexamination.


B. Passenger Conductor

Passenger conductors must be current under CFR Part 240.239 Emergency

Preparedness requirements.
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C. Vision and Hearing Acuity 242.117

Certified employees will have their vision, color-vision and hearing acuity checked

prior to certification or re-certification. Candidates who do not meet the requirements

of CFR 242.117 may be required to provide updated results from a re-test approved

by the BNSF medical examiner. Candidates may be referred to their personal health

care provider (i.e. licensed ophthalmologist, optometrist, or audiologist) for

evaluation. Individuals failing after a second examination may be required by the

BNSF medical examiner to have a designated supervisor of certified employees

accompany the candidate into the work environment and observe their response to

visual and/or audible signals. The supervisor will document the results of the field

tests and provide that information to the BNSF medical examiner. Information

concerning the type of operation and the duties the candidate will be expected to

perform may be required by the BNSF medical examiner as part of this

documentation.


If the BNSF medical examiner concludes that, despite not meeting the thresholds,

the candidate has the ability to safely operate the candidate will be certified subject

to any restrictions the BNSF medical examiner determines in writing to be necessary.


Also, it is the certified conductor’s/certified passenger conductor’s responsibility to

notify BNSF’s medical department or appropriate railroad official if the person’s
bestcorrectable vision or hearing has deteriorated to the extent that the person no

longer meets one or more of the prescribed vision or hearing standards or

requirements of this section.  Notification is required prior to any subsequent

performance as a conductor/passenger conductor.
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Section 4:    Training, Testing and Evaluating Persons Not Previously Certified

Contact Person:      Wayne Morgan


BNSF typically selects candidates from new hire applications for training, testing and
evaluating for the position of conductor and subsequent certification.


BNSF also hires employees who have been certified by other railroads. A certified employee

who does not meet the time-frame criteria outlined in 242.201 (c)(3), upon hire will be

evaluated by local Supervisors, Transportation Trainers, or members of the Technical

Training Staff. The evaluation will determine which portions of subsection (A) (B) or (C)

below will be required for training, testing and familiarization trips. Factors such as: previous

rules qualifications, duration of actual train operation as a conductor, and previous training,

will be considered in making the determination.


The employee will not be permitted to work as a certified conductor/passenger conductor,

until he/she meets the criteria determined based on the evaluation.


A. Conductor New Hire

The Conductor New Hire Program ranges from a minimum of 13 or 15 weeks in length

and includes formal classroom training and on-the-job (OJT) training. Presently BNSF

is working under two training agreements, former BN (15 weeks), and former Santa

Fe (13 weeks). The OJT component of the training allows students to experience all

types of train operations. Both programs are similar in scope, and mandated by

agreement. The following is a description of the former BN 15 week program:

Weeks 1: Formal Classroom Training

Week 1’s focus is on safety and the General Code of Operating rules (GCOR). There

will be a facility and yard tour and instruction on applying hand brakes, lining switches,

identifying car components, crossing through tracks, air brake tests, and live

switching.


Weeks 2-4: On-the-Job-Training

Week 2-4 will be devoted to On-the-Job-Training at the trainee’s home location. Each

student will be assigned to a craft instructor(s) at his/her location.


Weeks 5-7: Formal Classroom

Week 5 will expand on work order reporting, hazardous materials, air brake and train

handling, blue signal protection, utility employees, Trackside Warning Detector

(TWD), and power brake law. Week 6 will cover glossary terms, timetables, System

Special Instructions, movement of train and engines, track warrants, track warrant
exercises, block signals and double track. Week 7 will include signals and their use,

temporary restrictions, and track bulletins, switches and switching, interlocking,

reverse movements, and review for the no pass no fail exam.
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Weeks 8 - 11, 13, 14:  On the Job Training

Weeks 8–11, 13, 14, will cover OJT with the candidate assigned to a craft instructor.


Week 14: Skill Evaluation/OJT

Week 14 is devoted to skills evaluation and power brake law hands on application in

the field. The trainee must complete a skills evaluation which will be performed by a

Supervisor who will evaluate an employee’s ability to perform:


~ Compliance requirements

~ Safety related tasks

~ Initial Power Brake Law Tasks


Week 15

Review for the final examination, with two attempts to successfully pass.


If, the candidate fails the final evaluation, he/she will be given one more opportunity

to successfully pass. This second attempt must be completed as soon as possible

after the first failed attempt.


Students who fail the second attempt for the written examination cannot progress

toward the position of conductor/passenger conductor, and will be governed by their

collective bargaining agreement and provisions of CFR part 242.401.


NOTE: Throughout the Conductor program any failure to meet established criteria

during OJT or classroom instruction will result in handling under the employees
Collective Bargaining Agreement.  Training coordinators working in the capacity of
instructors are not held accountable for revocable requirements.


B. Passenger Conductors

Commuter Operations provide training for new hires.  Areas of training are
conducted in accordance with 49 CFR 238 and 239.


Employees must successfully complete training and testing to perform the duties of
a passenger conductor.  The passing score is 90%.
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C. Copper City & O’Neil Employees

The Conductor New Hire Program for Copper City & O’Neil employees will be a

minimum 6 weeks in length and includes formal classroom training and on-the-job

(OJT) training. The OJT component of the training allows students to experience all

types of train operations.


Week 1: Formal Classroom Training

Week 1’s focus is on safety and the General Code of Operating rules (GCOR), Work

Order Reporting Systems (WORS) and Hazardous Materials. There will be instruction

on applying hand brakes, lining switches, identifying car components, crossing

through tracks, air brake tests and live switching.


Weeks 2-5: On-the-Job-Training

Week 2-5 will be devoted to On-the-Job-Training at the trainee’s home location. Each

student will be assigned to a craft instructor(s) at his/her location.


Week 6: Skill Evaluation & Final Review

The trainee must complete a skills evaluation which will be performed by a Supervisor

who will evaluate an employee’s ability to perform:


~ Compliance requirements

~ Safety related tasks

~ Initial Power Brake Law Tasks


Final exam review will ensure employee has an understanding of air brake and train

handling, blue signal protection, power brake law, glossary terms, timetables, System

Special Instructions, movement of train and engines, track warrants, signals and their

use, temporary restrictions, track bulletins, switches and switching, reverse

movements, etc.


Students failing the final examination or evaluation will not be permitted to perform

the duties of conductor or passenger conductor.
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Section 5: Monitoring Operational Performance of Certified Conductors

Contact Person: Wayne Morgan


A. Monitoring Operational Rules Compliance 242.123

BNSF will evaluate the operating rules compliance of its certified employees in

accordance with the following:


1. Annual Observation/Unannounced Rules Compliance Tests
The required unannounced operating rules compliance tests will be

administered through the BNSF Operations Testing Program on file with
FRA.  Active certified employees will be given at least one unannounced part

218, subpart F test per calendar year.  Conductors and/or Student
Conductors working in certified or non certified service will receive credit for

218 subpart F OPT’s test. Types of tests and conditions of tests deemed as

qualifying will be determined from studies of previous years safety, accident,
derailment, injury, event recorder and operations test data.  Operations tests
will be distributed at random around the clock and without notice to the
certified employee being tested. Employees who are not performing certified
conductor service and do not receive a qualifying unannounced compliance
test, must be tested within 30 days of returning to certified service.  Those

not receiving the annual observation requirement will be removed from

certified service. Test results will not be recorded on the employee’s
certificate but will be maintained in computer database available for FRA

inspection.


Initial discussion of deficiencies will be conducted by the employees

Supervisor via telephone or personal meeting. Formal action could be any of
the following singly or in multiples:


1. Intervention as safety requires

2. Coaching/counseling or additional training


2. Annual Training/Passenger Conductors

BNSF passenger conductors pursuant to 242.107(b)(2) who do not require

compliance with part 218, subpart F of this chapter except under emergency

circumstances, the requirement for an annual, unannounced test on the
requirements of part 218, subpart F test may be satisfied by annual training.
Annual training may be conducted through supervisor/instructor training or

via WBT.




 Part 242 Submission

BNSF Railway 11/11/2015 Page 13 of 23   

Section 6: Procedures for Routine Administration of the Conductor Certification

Program

Contact Person: Wayne Morgan


BNSF Railway elects to certify/recertify its employees under CFR Part 242.109


A. General Criteria for Eligibility Based On Prior Safety Conduct 242.111

BNSF will evaluate the prior safety conduct of any candidate for qualification as a
conductor or passenger conductor.  Consideration will be given to relevant data
from BNSF records, any other railroad formerly employing the person and any

governmental agency with pertinent motor vehicle driving records.


If it is determined that the candidate does not meet the eligibility requirements of
242.115, 242.117, or 242.119, the candidate will be considered ineligible to obtain
certification and would be governed under their collective bargaining agreement.


1. Prior safety conduct as an employee of a different railroad 242.113

Prior to initially certifying or recertifying any person as a conductor for any

service, BNSF will determine whether the person meets the eligibility

requirements. BNSF will gather information concerning service records
pertaining to compliance/noncompliance with 242.111, 242.115, and

242.403.The candidate may be required to take additional actions in

connection with the process, including providing necessary consent required

by State or Federal law to make information concerning his/her service

record available to BNSF.


2. Operating rules compliance 242.403
An evaluation of operating rules compliance will be made by reviewing a
candidate’s work record.  If the candidate was previously employed by

another railroad, the candidate must take the necessary action to obtain a
copy of his/her work record from the former railroad.


3. Substance abuse disorders 242.115
Employees who are determined to have active substance abuse disorders

shall be denied certification or recertification as a conductor.
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B. Determinations required as a prerequisite to certification 242.109

Certification candidates must meet the requirements of this program to be certified
or re-certified. BNSF may rely on qualification determinations made by another

railroad subject to the provisions of 242.105, 242.201, and 242.407. BNSF may

elect to employ contractors to provide training for employees. The contractor’s
former certification would be documented by completion of the “BNSF Service
Record request form”. This form must be completed by the contractor’s former

employing railroad.  The contractor would attend additional training at a BNSF

location specific to the type of operations they would be performing.  The contractor

must successfully pass a knowledge exam.  A skills performance evaluation could
be performed on each contractor to evaluate their skills and ability to train BNSF
employees.  Upon successful completion of the above mentioned requirements the

contractor would be issued a certificate in the appropriate class of service. This

certificate would enable them to instruct BNSF employees. The certificate would be

valid for the duration of the former railroad’s certification cycle and/or the length of
the BNSF contract.


C. Time limitations for making determinations 242.201

Certification requirements must be met within the time frames set forth in 242.201 as

follows:


Safety conduct record (242.111, 242.113) 366 days

Vision and hearing acuity 450 days (24 months for students)

Knowledge examination 24 months

Reliance on another railroad 36 months

Issue certificate within 30 days of a decision to certify


BNSF will verify that the necessary determinations have been made within the time
frames before concluding that any candidate is qualified.


D. Denial of certification 242.401

BNSF shall notify a candidate of information that forms the basis for denying

certification and give the candidate a reasonable opportunity to explain or rebut that

adverse information in writing prior to denying certification. The railroad shall

provide the conductor/passenger conductor with any written documents or records,
including written statements, related to failure to meet a requirement of this part
which support its pending denial decision.  The document explaining the basis for

the denial shall be served on the candidate within 10 days after the railroad’s
decision and shall give the date of the decision.


E. Reliance on qualification requirements of other countries 242.127

BNSF may rely on qualification determinations made by a Canadian railroad subject

to the provisions of 242.127.
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F. Requirements for territorial qualification 242.301(a)

Each conductor/passenger conductor shall meet the territorial requirements on the
segment of track they will serve as a conductor.


If a conductor/passenger conductor lacks territorial qualification on main track

physical characteristics, he/she may be assisted by a person who meets the

territorial qualification requirements as discussed further in Section 2.


G. Replacement of certificates 242.211

A lost, stolen or mutilated certificate should be reported to the Certification
department at the Technical Training Center and will be replaced at no cost to the
certified employee after verification that the certification is still valid in accordance
with 242.201, 242.217 and 242.307. The Certification department representative, or

local supervisor, will generate replacement certificates for distribution via US Mail or

electronic means. Company officers are authorized to issue certificates. A
certificate will be effective until the replacement certificate is received, but not to
exceed 30 days.


H. Revocation of certification 242.407

A review of a conductor/passenger conductor certification will be initiated promptly

upon any occurrence of conduct described in 242.403(e).  Certification will be
suspended pending a hearing, which may be consolidated with the formal

investigation required by the collective bargaining agreement.  A conductor who
chooses to waive his or her rights to a formal investigation may also waive the
hearing required by 242.407. BNSF has further defined the conduct described in
242.403(e) in a document titled "BNSF Conductor Certification - Suspension and
Revocation Policy". That policy is included as Appendix A of this program.


I. Return to Active Status and Reinstatement after Certification Expires

BNSF currently has a system policy covering reinstatement requirements of Train,
Engine and Yard employees.  Certified employees must complete any overdue

training, safety and division specific training, and certification requirements as

outlined in the policy. At supervisor discretion an employee may be required to

attend formal training as outlined in the policy.


A conductor/passenger conductor will not be permitted to work as a certified
conductor, until he/she meets the criteria established.




 Part 242 Submission

BNSF Railway 11/11/2015 Page 16 of 23   

Appendix A to the BNSF Conductor Certification Program

August 20, 2012

Certification Suspension and Revocation Policy

49 C. F. R. 242.403 and 242.407 require railroads to examine incidents in which certified
employees may have violated operating rules, safety rules or procedures intended to
ensure the safe operation of trains or remote control equipment.


Certified employees who have demonstrated a failure to comply with railroad rules and
practices as described in 242.403 paragraphs (e)(1) through (11) must have their

certification revoked per 242.403(c)(1). Certification will be revoked for violations
described in 242.403(e)(1) through (11) as follows:


(i) In the case of a single incident involving violation of one or more of the
operating rules or practices described in paragraphs (e)(1) through (e)(11) of
242.403, the person shall have his or her license revoked for a period of 30
calendar days.


(ii) In the case of two separate incidents involving a violation of one or more of
the operating rules or practices described in paragraphs (e)(1) through

(e)(11) or 242.403, that occurred within 24 months of each other, the person
shall have his or her certificate revoked for a period of six months.


(iii) In the case of three separate incidents involving violations of one or more of
the operating rules or practices, described in paragraphs (e)(1) through

(e)(12) of 242.403, that occurred within 36 months of each other, the person
shall have his or her certificate revoked for a period of one year.


(iv) In the case of four separate incidents involving violation of one or more of the

operating rules or practices, described in paragraphs (e)(1) through (e)(12) of
242.403, that occurred within 36 months of each other, the person shall have

his or her certificate revoked for a period of three years.


Note: Incidents involving 242.115(4)(i, ii, iii) which deals with alcohol and drug rules
have different periods of ineligibility. The requirements for handling such violations
are covered later in this policy.


If a single incident involves more than one of the specified rule violations, that incident will

be treated as a single violation for the purpose of revocation.


Periods of ineligibility shall be determined according to the following standards under

242.405:


On other than main track where restricted speed or the operational equivalent

thereof is in effect, the periods of revocation for violation of 242.403 (e)(6) through
(e)(8) and (e)(10) and (e)(11) shall be reduced by one half provided that another

revocable event has not occurred within the previous 12 months.
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A person may be permitted to return to work after serving at least one half of the pertinent
period of ineligibility if: (1). The revocation was for a period of one year or less:  (2). The
revocation was not based on noncompliance with 49 C.F.R. 219.101:  (3). The person is

evaluated by a BNSF officer and determined to have received adequate remedial training:
(4). The person successfully completes any BNSF-required program of training or

retraining before returning to service.


A period of ineligibility shall begin for a person not currently certified on the date that the
most recent incident has occurred.  For a person currently certified, ineligibility shall begin
on the date of BNSF’s notice to the person that re-certification has been denied or

certification has been revoked.


BNSF has established criteria for revocation of an employee’s certificate. The following

guidelines identify conduct that requires revocation. BNSF will not attempt to describe

every possible incident that may result in suspension/revocation therefore, each case will

be reviewed on its own merit.


1. Signal Indications
242.403 (e)(1) “Failure to take appropriate action to prevent the locomotive

engineer of the train the conductor is assigned to from failing to control a locomotive

or train in accordance with a signal indication, excluding a hand or radio signal

indication or a switch, that requires a complete stop before passing it, when the
conductor is located in the operating cab, or otherwise  has knowledge of the signal

indication


The following are considered stop signals for the purpose of this regulation:


a. Active stop signals e.g. block or interlocking signals which require a complete
stop before passing

b. Passive stop signals or a stop indication that is permanently affixed or static

would include a controlled signal, properly displayed blue signal, remote
control zone, red flag and barrier gate protecting diamonds.

2. Train Speed
242.403 (e)(2) “Failure to take appropriate action to prevent the locomotive engineer

of the train the conductor is assigned to from failing to adhere to limitations
concerning train speed.”

3. Air Brake Tests
242.403 (e)(3) "Failure to perform or have knowledge that a required brake test was
performed pursuant to the Class I, Class IA, Class II, Class III, or transfer train
brake test provisions of 49CFR part 232 or the Class I, Class IA, Class II, or running

brake test provisions of 49 CFR part 238.”
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a. Failure to perform the required air brake test is a violation.


The following Air Brake and Train handling rules will be considered for the
purpose of revocation:


100.10 Class I) Initial Terminal Air Brake Test

100.11 Transfer Train and Yard Movement Test

100.12 Class IA) Intermediate Brake Test

100.13 Running Air Brake Test for passenger trains

100.15 (Class III) Application and Release Test


4. Main Track Authority
242.403 (e)(4) "Occupying main track or a segment of main track without proper

authority or permission."

For this regulation, main track means a track upon which the operation of trains is

governed by one or more of the following methods of operation: timetable,

mandatory directive, signal indication, or any form of absolute or manual block

system. Mandatory directive does not include occupying a segment of track

contrary to advisory information, such as that from a yardmaster relative to which

track to use in a yard.

Occupying a main track or a portion of a main track without proper authority/permission as

specified in GCOR 6.2, GCOR 6.3, GCOR 6.4.1, GCOR 6.4.2A, GCOR 6.4.2B,


GCOR 6.32.2 or 15.2 is a violation.

5. Tampering with Safety Devices
242.403 (e)(5) "Failure to comply with prohibitions against tampering with
locomotive mounted safety devises; knowingly fail to take appropriate action to

prevent the locomotive engineer of the train the conductor is assigned to from failing

to comply with prohibitions against tampering with locomotive mounted safety

devices; or knowingly fail to take appropriate action to prevent the locomotive
engineer of the train the conductor is assigned to from operating or permitting to be
operated a train with an unauthorized disable safety devise in the controlling

locomotive. (49 CFR part 218, subpart D and appendix C to part 218)"

6. Shoving or Pushing Movements
242.403 (e)(6) "Failure to comply with the provisions of 218.99 of this Chapter.
Railroads shall only consider those violations of 218.99 of this chapter which cause
reportable accidents or incidents under part 225 of this chapter, except for accidents
and incidents that are classified as “covered data” under 225.5 of this chapter."
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7. Equipment in the Clear
242.403 (e)(7) “Failure to comply with the provisions of 218.101 of this chapter.
Railroads shall only consider those violations of 218.101 of this chapter which

cause reportable accidents or incidents under part 225 of this chapter, except for

accidents and incidents that are classified as “covered data” under 225.5 of this

chapter.”

8. Switches – Hand Operated, Crossover
242.403 (e)(8) “Failure to comply with the provisions of 218.103 of this chapter.
Railroads shall only consider those violations of 218.103 of this chapter which
cause reportable accidents or incidents under part 225 of this chapter, except
accidents and incidents that are classified as “covered data” under 225.5 of this

chapter.”

9. Hand Operated Main Track Switches
242.403 (e)(9) “Failure to comply with the provision of 218.105 of this chapter.
Railroads shall only consider those violations of 218.105 of this chapter which
cause reportable accidents or incidents under part 225 of this chapter, except for

accidents and incidents that are classified as “covered data” under 225.5 of this

chapter.”

10. Hand Operated Crossover Switches
242.403 (e)(10) “Failure to comply with the provisions of 218.107 of this chapter.

Railroads shall only consider those violations of 218.109 of this chapter which

cause reportable accidents or incidents under part 225 of this chapter, except for

accidents and incident that are classified as “covered data” under 225.5 of this
chapter.”

11. Hand Operated Fixed Derails
242.403 (e)(11) “Failure to comply with the provisions of 218.109 of this chapter.

Railroads shall only consider those violations of 218.109 of this chapter which
cause reportable accidents or incidents under part 225 of this chapter, except for

accidents and incidents that are classified as “covered data’” under 225.5 of this

chapter.”

12. Drug and Alcohol
242.403 (e)(12)  “Failure to comply with 219.101 of this chapter; however such

incidents shall be considered as a violation only for the purposes of paragraphs
(a)(2) and (3) of 242.405.”
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Appendix B:  Conductor Task Check List

RA/L/IVAY 

Conductor New Hire OJT Curriculum 

Student Name lplease print}: Emp'loyee Number: 

Divis'ion: Loc:atiom 
lfTU Training Coordinator (TC): TC Phone: 
a a:ss Number: 

Task Conditions Standards Instructor Validation Student Validation 
Crew Oommunication S:udent mw>. complete taok in c <>IT1JIIionce srudent w'llll m mplrto tzol< CRAFT INSTllliCTOR STUDENt CONDUCTOR 
SIJJ!krrt ,... deman..-tr.te tile • ldity to: 'Wim: w'th: ~ o.te/lnillillls 

1'-..:rticip;rte in jobs*"" • nd/01 ~ p!• rmit11: briefin~. s,u,...ZU 101YA: .xcur:acy; ~times 

llkmify •ncl mmmu..C..~e speed reotrictiaru <O· crew. Galt: LA);. U..ll 1011"-' .XCl.li"X)'; ~ times 

lder>tify • nd G'l out siE"'• I ..,p«ts • nd indiGtions. ocra: ut 101YA: ~cr; ~times 

Identify • nd <Dmmu~.e trx:k fl"'>' •nd tr..d< b~ir>S. aa:il: LA) 101YA: ~; ~times 

Identify • neil <Dmmur;i:~e imits of ;wli>on)y. CWDI:LA,, U 1~ .~cy; ~times 

hperworll, ·Doaunsttmion and R~g S:udent rmm «>>T1JJIete b.t in co!l>jllionc:e Sc.ud.ent Wi!l mmp~• tzok CRAFT INST1IliCTOR STUDENli CONDUCTOR 
SIJJder.t w'llll d~te tile·~ to: . ..,-'!h: w.ittl: Dlote/ll1itials o.te/l'nitilols 

Copv <r<Yosi~ womir.;; molfunctioA lonn. tHDl: &31.l. ~: IIMI ~ 101YA: ~ 1 time 

Reference Timet.ble. Otal: L.l-1..~ 4.l,3SI:: r.•m l~ OMaklnnt. T•lll• 101YA: ocruncy; ~times 

Reference Sy>tem Spe<GI Ir .. avctioru.. Oa:IR: L.Ll,O 1~ ·""""""<'~'; ~times 

Reference c;.,,..,,..) Code ol Opentir.,; Rules (GOOR}. <>(ni,l.ll 1011"-' :oc:urxy; ~times 

ll.eference Air IInke • l!id Tnin Hor.dlin~ Ru'.6 (AifTH} OIDl: 1.3-1 101YA: xcur.~cy; ~times 

Reference TY&E S.fo<y Rules <!1.:00, LS.1 100'-' :~<'1'; ~times 

Reference US.._, I (11S tbz;ardous M:rteri:;ls Instructions} acc.w: s..3.L,..m:a.r.l-. n-. ~ Ul a.U. ~ 1011"-'~cy; ~times 

Copv .• nd "'J>e'lt m • ndr .orv .dlrec1;j,..,s Gall: 2..~ 2..lA..L..•ill1.,. lSI:Il:an D 101YA: ~; ~times 

Comple<e • :si~•l • woron= fOnn. SS:.rt:.m ·U 101YA: .~; ~times 

Compl.a. -. po<ition oioSWitdllonn. Ga:a: &..s. Zt:.-.ml~rt.wn.U 101YA: .oc=ncy; ~ times 

locm • nd e xpbin inform:rtian cont:oined in s<'""'r-.1 orders,. senerol 
oall: 1.3.l,.l..S..S. 1011"Al .xcur:acy; ~times 

notice~ Orcul;rs 

Interpret one! communiate senerol tr..d< blllletin< • nd/or tr..d< worr-.nts CIIDI >3.1, t.lo.l.l, l!A, 1.>.7, l>.JI,.'L!.JO, 1'-U, 101YA: :oc:lli'X'f; ~ tim6 
E: rt.n:!Kl, H.-n D 

Inte rpret • rr.d commlll1icte lr311ist far worl< orders, equipment 

r.estrictions, tr..in moke up c:ompli• nce • nd tlu iM• t :r-.in placement •nd SS: Nlami:S,. '1..-n ' rtn ... Rm'I-4, .,US11Mt:U.. V.. VI 101YA: .-.o:ur:acy; ~times 

documen:t>tion. 

Review :md • pply ~ .. ;-..m list. ~: Mam:t ! un41,.tt:at.d, u»NI: 'I 1011"-' :oc:lli'X'f; ~times 

Compler.:e tie up prvoczdwes. tss 101YA: .oo:ur..cy; ~times 

Switches, Swit<hing onct Dene S':I.Aient nu& conwJete task in CO'Tiplionce S<uden< w'llll a>mp~e tzok CRAFT INSTRUCTOR STUDENT COrtDUCTOll 
S<uder:t d d~te the • bl'ty to: .,.;u,, with: Dlote/ll1itials o.te/lllitials 

Expl-.in ~steps t o ;mdfor ~me ~ du• l ccntrd s'AitJ:h.. Oa.:.'l!.l~ !i.U..&..l--1l•'.2 1011"Al .XDJrOcy; l time 

Op,entz • der..jJ !;.nv llfP<l <!Ja:a:Oo 100"-' .xnr.ocy; 1 time 

Opente uno:aupli.-.,; ~eve< Df'1 • fn!(grt cor. s-:u:l .. 1_. ~..u..1.,fi 1011"-'~2tint6 I I 
()pent~: 1111couplin; lever Df'1 • IO<XJmative. $-.LU.J. .~U..Z..r.i 101YA: .occur:-.cy; 2 times I I 
~· • h• nd thovw . ....otth. f• nv twe'l- s-\U.J.:I 101Y.O: xcur:xv; ~ times 

Determir>e . ....otth point po~ition ff-.ci~~ point """".,_,;,.), CIIDI: 1.2. U. Ll, LI•O. ILU, Ll!lo 11..16IU.Io S.U.}.l 1~ ocruncy; ~ time> 

Inspect swi-.ches prior to .nd •fbor ope~:ins . _...,_ ......... u.t.a.u.u.s.a..au.o.s.u.l.l 100".0: .;ocrur-.cy; ~ times 

Secure ....otth lt:mdle with loeb, hooks or l• tm= otat,u 101YA: .ocrur-.cy; ~ times 

Couple c:=. <!la:a: '~ '"· 7.& >->U-l,$-1~ $-lU-i 101YA: XCUGC'f; ~time> 

Strea:h s l• ck :otter coupinJ; cr.. <!JtD!t:)A 1011"-' .:ocnJiTX'r; ~ times 

La.stl!ew·od: 7/17/ll .. 
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RA/L/IVAY 

Conductor New Hire OJT Curriculum 

TasJ< Conditions Stand.ards Instructor Va lidation Student Validation 
s.kty CritDI S~ent mus:= c<>..Wete t:tB in •cc>mplionce Srudent wl'l mmp:.ete a::;k CRAFT INSTRUCTOR snJDENT COKDUcrOJI 
Studer>: will demonw-.te tile al>lftw to: .mh: witft: l:loote/l:nitillis o.te/l:nitillis 

Ride trq;ht equipment ~a.'i!ly. s.uu 1CU'.t .xn>ncy; 2 time< 

Cn>z tt.n>u,;l>roil eq~L 5-UA.J, ~LSA.l': 1llO'IE: ::oc:ct!!n<y; 2 time I 
fmb/i:;h !;'Jilli!j between pnn:ect;an ..,; 111 ID<X>f1101ive coup'lcd (har.d/ r.nti<>) ,.,......,_, 1~ ·;JCCI.ITX)'; ~ ti.......,. 

fmbli:;h ~ bm<....,.,n protection witflloo:>f1101ive nat ccup;eti {r..dio l ~U:J.l 100'.l> :accur.~cy; ~time 

M.v.toim minimllm af .5IT 2par.tio n wl!ien san~; bebo,...,.,n equipment tl> 
:1.'-"l.l, ,..,u..o, S.U.2..5 1~.~cy; ~times 

h.ndle "mounted ETD. ad jim: CXIUplen . kmlcklc . etc. 

fn.sure: pro,per v8 u al pro2diool for ,ncr.;,!: m<l\lftller;,, when n.quired ~:.s.J_74~4:fl.us lOO'.t .a<:cW"acy; ~ time 

M·" toin a ~ d mroce from !ncks when n<> :.ll'llhl>.rity to foul, hos been 
S,U,.~s-:L..l-4 ...,_._, S.U. L!,OO!XIl:t.:U,l.lD 1CU'-' .accc=cy; ~ ti"""< 

~i~~en. 

Se-=re =nc511~; equipment whe~ it will nat fo<JI ;odjxeat trodcs~ attw:?.J! 1~ .acc~qo; ~times 
s.ll.l,.t..:!l.l.l, s.tL:.l, S.:zl.l..l,.l-Z1.i.l,3-U.l.3,.s.. 

We~ d.,.;.;mted pers<>n· prot>ective equipment {PPE). :zu"' :1.-n.1, s.21.il , s.n~:wu. .. ~ :;..21.>, , :~.- 1~-~c:y;~ti.......,. 
2l-'2.~ l-"' 

Mount and diJmaunt mndin~ ·"'1~"""'.-.t. S..LA4,._L.O..!,.S,UL!,~"2,~U-'14 ~ 10Cl"A> :~cy; ~time< 

tt.nd, lantt!m and Allelic> Comm.Jniadic>n S""'en!: ..,.,... complete a::~< in •CI>JT\PI~u Y.ud.en~ will mmjUte tzk CRAFT INSTRUCTOR Sl'UDENT OONDOCTOR 
!iwdel2 ..... demclrutnte "'e ab:lity to: .. ;"th: ...rth: O.te/l:nitillis O.e/lnillials. 

T ct rx!ic> beton. be;inrin~;: ......nc :wi~;nment. ~ .. l..11.2..l&,Da.2:1n.!? 100'..0 .:ocrur:~cy; 1 time 

u~ proper r.ld'il> iC\er.tific;;Jtio R. ,_, 2..1, ,.,,1. ... :U..l,. ... 100'.4; :xn>nqo; 2 time 

Cammunic;;>"..e directio n in ~ie>n:;hip II> front afiDcomative wl!.er> <~21 ~:; 
.,..,..,~. ·1000..; :~cy; 2 times 

r :odic> ED1 sh<Mn;; movemenz j~e..d • .bwd< ~,;p]. 

S•y ·~ .. p · whoen <~mE ndio CCII'IIlll.llfllic.tion for .stl>ppil'\;; movement durin~; OI:I:M;e-!1 .l~ .~qo; 2 times •m.,...,. 
u~ • .,_. :>.ru! " Oirt" ·durin ~: r.idio communiatioru, ... ~ibed <MDI!U 1000..; :xnmocy; 2 time 

u~ h•rw! ~"'"" (•hnd. bad: "P· stop. ~;:oin~; ~~.etc.}.. oa:.: 5-JI. !-..U. ~l..U.l.,!,... 211.2 100"-' .accuncy; ~time~ 

u~ l;ntem ~~ (•~ b;ock up. stop, !leOn!: between, etc.}. ~5-'..!J->, !..J.J.;..n, :;..u.tO, S.lil..> 100'.4; :~cy; ~lime,; 

CommuniG.,., dim nee with h•nd,llantem ,;p1al• <K r.ldio. for o:h<Nir..:; 
o~x~o, ~.1,_2,!-.0.1, ~,.,..._,n 100'.¥: ::oc:ct!!n<y; ~lime 

.,.,...,ment> (50 feec: "''U>I> o r.e c:.r lenl',th).. 

Fftisht Cw/ l.oc.omotive Campc>nmitS ... d ·~ctions- S~ent m~ CD!T"illlete t2sl: in cOfl">pli.>nae Student w'1 m mplet.e =I< CRAFT INSTRUCTOR. snJOENT COflOUCTOR 

SW.Zrx wl!l dem<lf"IS':Tate the ab!itt to: .. i lt!: wilh: Doote/l:nitiels o.te/l:nitillis 

Opemoo •n~ cod:. Aid>! UIU. lllU..l, :ta..lO, '"L.l.l.l, '-U.S, s.U.J.j "100"..: :~; 1 time· 

ACiju<t .. c!r.wll>r. $-Ul.l, $.-ts.2A· 100'.4; :~qo; 1 time· 

lderrtify/ e yl:oin ltle functicns of die cantrol v-.Jve. ~AiiiHa.a.i.., 1~ .accuroqo; 1 time 

ldentify/ e yl:oin !he functicns of the ~nch pipe cutout cock. ~ I?.I!..J, ..Sll< lilooiMot 100".l> :~; 1 time 

Identify lt1e proper fJO"ition ..,d exp!:oin the func:ion of the m•inir~ Y>ive. At'!H: I.OO.ii,AII'!lt'"""-1 .1~ :~cr; t time 

Identify the "A • i1l\d "B" e nd of :a GI. M'h!:: lOU, :5:2: u.a.•l 1()0'A; .~cy; 1 time 

Identify joc!frul si<e and Loatic>n. Ao!fht:lOI..J..~':- I..I:a.m olll 1~ .acc~cy; 1 ti""" 

I MUll. =n •nd t~«t. • n e nd of troir> d"""""' jETD). 
-ta1J..Ll. lt!UU,. ~ >-l!I..L..l,J.U~ .100'.¥: :accuroqo; 1 time $.-.13.1.11 

Remao."' • n ,rro-. _, l.CI2..U..l,S.U..l.I,J.l.U.3, J.l1l.l.L 
1CU'-' ;:oc:ct!!n<y; 1 time 

~pie •ir IKY..e... ~U.l.J,$.-~s-.t:Ll.-1. 100'.¥: :~cy; ~limes I I I 
IW llnote Tests and ·Inspections S:Lclent ""'""complete tilo!lr: in cc>mprW~<r Studrnt wJI m mp"de cz;k CRAFT IHSTiltJCTOR snJDfNT CONDUCTOR 
Srudert: IMill cie~te tl!e ablitv to: .. ith: with: Doote/l'nilials o.te/l'nilials. 

Verify .:on appliatio11 ;uxl .rele..,., test (Claz ~)...,.. perfocmed.. -UJU!i 101)"j; .OII<EUncy; 1 time 

Conduct • n initial tennin;.l •ir br:>ke tct ('Cizs1}.. ~ht.latl.Q, liXUit: .100'.¥: :~; 2. time,; I 
Conduct sa~q irupe-ctian of fr<Ssl>t c=. ~, .... 100'..0 :accur.ocy; 2 time,; I 
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RA/L/IVAY 

Co.nductor New Hire OJT Curriculum 

Task Conditions Standards Instructor Validation Student VaJida"tion 
Se..- Equipment S;,cten:: mu£ co.m,p[.m. n s!l:;, compli;;nce Stu~! \WI mmp.lete c.:k CRAFT INSTIIUCIOR STUD~NT IDNDUCTOR 
SWder.t d demMtzrate the • b3ity to: .. i tt. : wato: Dote/lnilials Dote/l:nilals 

Identify :ond opente h:md bnm ji.e .• vertical wheel, horim~>nl wi>ed S.LA4l-1:U.~J-UJU,.J-1~S.1"-"-'o,.S.1:lllJJ, 101r'1: ><e>r.~cy; ~times 
(ruff). l.,....r (ntdtd} ond/<K el~. s.u.o.t,S.I."S.tUI,~ 

Seam: tr>in with loa>~~•J :;rtt;d!ed. =..~~:t_~~~~~~.!:~!"~~.~. 100"-' ~cy; ~ tim>e< 

Senve tr>in befo<·e dct.<hin;; loa>m<>tWe.(•~ """" I<I1.J..2. LOL14, Gtt*:?4 ~L-1.~1.41.1,. 100"-' ><e>r.~cy; ~times S.LS.CU\ W .>.•&c "-l!J-44 S.U&1 !1--13-U 5->l..U 

Task Conditions Standards Instructor Valida"tion Student Validation 
TerritGry Specific orr y..u, Complete •dditi...W =:ks •pecifi< to the 

Student mom cornpine w k in c:ornpli>r,ce .Stl.>den~ complete a•k ·CRAfT INSTRUCTOR STUDENT CONDtJCTOR 
territ«y as ida!tiilied by the IJTU Training Coocdinll.tar. 

with: [1irt •ppife>ble. rule ~renee•] with: Dote/lnitillls Dllte/Wiials 
S.':uded wi! d~te the •b~ to: 

1~ >CaJr.c:y; ___ time• 

1~ >OOtJr.c:y; ___ time• 

1~ >OOtJr.c:y; __ timeo 

1~ >CaJr.c:y; ___ time• 

100'-' iKCUr.c:y; __ time• 

~.~ xa~rxy; __ time• 

100'-' >OOtJr.c:y; __ time• 

lOO".cl iKCUrxy; ___ t'.n-... 

1~ >CaJr.c:y; __ Wr>eo 

100"-' iKCUr.c:y; ___ time• 
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Appendix C: Conductor On-the-Job Training Instructions

RA/L/IVAY 

Conductor New Hire OJT Curriculum 

Student Name (plea.se print): Employee Number: 
Divtsion : Loc-ation: 
UTU Training Coord inatol'" (TC): TCPhone: 
Class Number: 

By the end of the OJT prog;ram and prior to the S'kills evaluation, the student conductor must ensure all tasks on t he Conductor New H'il'"e OJT Cuniculum are successfully 
demonstrated and are property signed off for each task on the document. A physical copy ofthts completed document (pages l -5} is REQUIRED to continue to the skills 
evaluation week of y«~r training. THE STUDENT CONDUCTOR IS REQUIRED TO ENSURE THAT REGULAR COPIES OF THIS DOCUMENT A:RE ~MADE. AND PUT AWAY FOR SAFE­
KEEPING IN TH E EVENT THAT THE ORIGINAl DOCUMENT IS LOST, OAMAGED OR DESTROYED. 

Final Sign Off 

Once on-the-job training is complete, the l1TU Training Coordinator is required to fax a compl'eted copy of the final si,gJ'I off page [THIS PAGEl to BNSF' s Technical T..aining Center 
at 913-31~26&4; t hen the UTUT..ainin_g Coordinat or will m ail the original pages ofthis document to: 
BNSFRailwuyCertification Department, ATTN:Conduttor CertifK;ation, 12345 College Bl'lld, Box 16, Ove.rlond Parle, KS 662.10~ 

D I certify I successfully completed BNSF's New Hlre Conductor orr Cuniculum in compliance with the conc:fltions and standards s:pecified for each task. 

Student Conductor Signature:·-------------------------'Da~t.::e'------------

D I certify the student conductor successfully completed BNSF's New Hire Conductor OIT Curriculum in complia.nce with the conditions and standal'"ds specified for 
each tasik. 

UTU Training CoordinatM Signature~---------------------'Da=t,.e~----------

Comments (attaah additional page if needed}: ______________________________________________ _ 




