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MAINTENANCE MANUAL POLICY ™" 7% 77
A MAINTENANCE MANUAL POLICY | [FAR 121133, 121,135, 121368

General and FAR Compliance . 'FAR43.13(c), 43.16 "

o EE e ery ‘Worldwide  Airfines (EWA) “manages “controi 'of its Continuous
o Airworthiness Maintenance Program (CAMP), by the use of FAA

approved/accepted maintenance manuals system.

EWA's CAMP manual consists of the Reliability Program, Inspection Program,
~and Time Limits manuals. ' -

E Maintenance manuals covering other rcquirerﬁents to vt-:.upport the EWA CAMP
are: Maintenance Policies and Procedures, Weight and Balance, EWA Aircraft
" Maintenance Manual, Fueling Manual, and the Minimum Equipment List.

The purpose of each manual is listed below. Together these manuals make up
the EWA CAMP and programs covering other maintenance in compliance with
Federal Aviation Regulations 121 and 43. :

The responsibility for the preparation-of the Maintenance" Manuals and the’
procurement of Manufacturer's Manuals lies with the Maintenance Programs and
Publications Section of the E_hgineering Department. .~ ST

w

°B. Maintenance Policy and Procedures Manual .

uach? ""Dé:é;ignéd to give instruction, policy, and procedures regarding day-to-day job
- functions and for the completion of routine paperwork. This manual contains:

| | B A detailed description of the duties and responsibilities, with a listing ofjob
' responsibilities, by title for:
- B S  a. Line and Heavy Maintenance Departments.
| o b. -Quality Control Department.

c. Material Management Department.

- d. Engineeri‘ng Department.

| 2. The detailed procedures for compliance with the Federal Aviation
Regulations as required in the area of airworthiness release, tool and
equipment calibration, maintenance analysis and surveillance, required
inspection items, required reports, shift or work interruption records,
aircraft/engine/component and appliance records retention, deferred
maintenance item procedures, maintenance alerts, etc.

J [ e " 3. The policies of EMERY WORLDWIDE AIRLINES concerning standards of
g I workmanship, method, techniques, and training. ‘

et p Bt e e
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=~ EMERY WORLDWIDEAIRLINES
MAINTENANCE POLICY&PROCEDURES MANUAL B

FAR 121 369 43 13

Q | c. Alrcraﬁ Mamtenance Manual‘ ¥ dn o

o De5|gned to prowde basic qwck—reference instructions and procedures for. day-
" to-day maintenance and servicing of EMERY WORLDWIDE AIRLINES alrcraft

‘ ‘Thls manua! contains:

1. " Detailed work cards for the accomphshment of englne buﬂd-up, engme__. -
' change engine tnm etc :
2. Standard practices and procedures for dally Ilne maintenance.

3. The following manuals are incorporated into the EMERY WORLDWIDE
AIRLINES Maintenance Manual by reference and through the authority of
. - FAR 43.13 (a) "each person performmg maintenance, alteration, or
T 7 prevenlive maintenance on an aircraft, engine, or dpphance shall use the
methods, techniques, - and practices prescribed in the current
Manufacturer's Maintenance Manual or Instructions for Continued
.Airworthiness prepared by its manufacturer, - or other .= methods,
techniques, and practices acceptable to the Administrator" (reference

Section Il for specific manual use). :

. +Douglas DC8/DC10 Mamtenance Manual

Douglas DC8/DC10 IPC

" Douglas DC8/DC10 Structural Repalr Manual
Douglas DC8/DC10 V\fmng Dragrams ‘

PER AL b
: Pratt & Whrtney JT3/General Electrlc CFM 56 Malntenance Manual
..., Pratt & Whitney JT3/General Electric CFM-56 and CF86 Overhaul/Shop Manual

Pratt & Whitney JT3/General Electric CFM-56 and CF6 IPC

D. Inspection Program Manual
This Manual is contained in five volumes. designeéd to provide assistance,

instruction, and procedures for routine maintenance in_spection checks as well as
heavy maintenance inspections (C and D checks). This manual contains:

l 1. Volume I.-DC-8

| - a. . The policy end.:prooedur’e for‘issuirrg'aod' control of DC-8 routine
inspection checks (i.e. . Transit, Termlnatlng, Service, and B -
Check). )
| _ ‘ b. DC-8 Special Inspection cards for the eccomplishment of special

inspections when required by particular circumstances (i.e.
overweight landing, aircraft lightening strike).

| 2_""Vc>|u"me I-DC-g " L T TR .
N .. The Policy and Procedure for the i xssulng and controlling of routine heavy
J s T mamtenance (C) Check ’ i SER |

January 15, 2000 ", T T s o Chapter1
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SRR

3 Volume m -DC-8 and':“DC m

Ca The Pollcy and Procedure for lssumg and control of routme heavy’ :
L 'marntenanoe (D) check. ‘

.«~- The Policy” and Procedure for the Corrosion Preventlon and"
##.. - Control ‘Program incorporated into the Transit, Terminating,
: Service, B, C and D Check Program.

] , . c. The Policy and Procedure for malntamlng the Supplemental
Structural Inspection Program. Incorporated into the Inspection
Program Manual by reference is the Douglas Structural Inspection
. Program through the Douglas Structural Inspection Document
. (SID) L26-011.

| d.  The JT3D-7, GFM 56-2 and CF6-6 Engine Maintenance Program.

] ' 4. Volume IV - DC-10
| , The Policy and Procedure for the DC-10 Service and A Check.

] . 5.. Volume V - DC-10
e A The Policy and Procedure for the DC-10 C Check.

""'zb'C-1 0 Workcard Database System

~This Workcard Database has been created to standardlzed and streamhne the
workcard procedures for assigned EWA operatlonal aircraft. This system is put
together in five(5) sections; 1. The Workcard Database, 2. Administrative
Section, 3. Revision Section, 4. Maintenance Planning, and 5. Line
Maintenance. These ffve (5) sections can be described as follows:

1. Workcard Database This section includes ail tables in which the

(Access Controlled) workcards are kept. All other sections :are
linked to this database for their information.

Also included in this database is an archive '
_table, this table is used to store workcards
after they have been revised (history file).

2. Administrative Section This section is used by the Manager of
(Maintenance Programs Maintenance Programs & Publications to
and Publications) administrator and update the workcards

after proper approval has been obtained. ~ c

o NOTE: Only the Manager of Maintenance Programs & Publlcatrons has access|
. _to this section. Changes and updates to the workcards can only be
' accomplished in this section. U R ‘

- January 15,2000 .. Chapter1. i
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4.  Maintenance Planning

5. ' Line Maintenance

3 Rewsmn Sectlon :

ThlS sectlon is .used by the Englneermg .
Department’ to- perform ‘revisions to the - : "
workcards. . When a workcard is to be

‘revised it is ‘copied out of the Workcard
- 7" 7 Database and placed in a holding table. All
..~ revisions will be made to the workcard while

it is in the holding table. After the workcard
is approved it will be transferred to a upload
table. The Manager of Maintenance

Programs and Publications will then upload "

the workcard to the Workcard Database
from the upload table, the workcard that was
in the Workcard Database is then placed in

a archive table for a history file.

This section will be used by Maintenance
Planning to print workcards, checks, and
tally sheets. This section has only print
selections.. '

. This section will be-"used by Line
Manntenance to prlnt workcards, or checksz
'that are to be ‘“performed by Line .
‘Maintenance. This section has only print. .0
selections. =~ hoEmEARNR L L :

o

| o w2 (Administrative Section) +—

| '-(W

" DATA FLOW BY SECTION |

(Revision Section)

| % (Maintenance Planning) -+ (Line Maintenance)

| 'F. ‘ .Weight and Balance Manual
Prowdes policy and procedure for routine weighing of aircraft, cumulative weight
hanges and ﬂught opera’nons we|ght notifications.

f'equment on an alrcraft

Mmlmum Equnpment Llst (MEL)IConT"guratlon Devnatlon Llst (CDL) Manual

;jf‘_The MEL..is - desxgned to provnde the pohcy and procedure for moperatwe ‘

i
'..

January 15, 2000.
Revisior 2158 &~
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T EMERY WORLDWIDE AIRLINESM AN
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"7"Arrlrnes (EWA)

n 1. Fuehng
Desrgned to provrde the pohcy and procedure for alrcraft fuelrng Procedures for
fueling aircraft are outlined in each specific aircraft type fueling manual and within
this manual. o '

J. Structural Repai‘r Manual (SRM) _

This chapter represents the SRM as an approved manual to perform repairs.
EWA will utilize this as a guide to properly identify repairs (major/minor) and
‘determine the degree of documentation required for recertification, utilizing the
Major/Mlnor Logic Diagram (Reference Chapter 4, Maintenance Authorlzatrons)
This is a FAA approved manual.

' | K. Malntenance Rellablllty Manual

Desrgned to provrde a means of controlllng the lmplementatron of changes an
improvements to EWA's continuous airworthiness maintenance program with the:
objective of achieving maximum Jevels. .of safety, performance and relrabrhty for
- the EWA fleet of aircraft. Lol

L Run-up Handbooks®

. | ' The DC-8 and DC-10 Handbook sets forth specifications and limits for the
operation of the Powerplant during ground run by Maintenance personnel. They
refiect only the configuration of Emery Worldwide Airlines operated arrcraft

| M. Maintenance Reference Figures Manuals

These manuals are a compilation of drawings (figures) of various sections or
systems of the DC-8 and DC-10 aircraft. It may be used as a reference durrng_ e

maintenance on the aircraft.

' 'l N. Material Safety Data Sheet Manual

This manual contains information and instructions on the chemical and physical
characteristics of a substance, its hazards and risks, the safe handling
requirements and actions to be laken in the event of fire, spill, or overexposure,

etc.

January 15, 2000 : Chapter 1
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This manual is prepared to assxst mamtenance personnel in_the malntenance C
. *-1- “"procedures of the Universal Avionics UNS-1D thht Management System. This
vt T manual reflects the confgura’non as’ installed’ m Emery Worldwnde Axrhnes'j :

operated aircraft only.
UNS-1D FMS/GPS Wiring Diagram Supplement Manual

- This manual is a compilation of wiring dxagrams for the FMS/GPS system
installed on Emery Worldwide Airlines operated aircraft only.

Q. IS&S Digital Air Data System Supplement Manual
" This manual is prepared to assist maintenance personnel in the maintenance

procedures of the 1S&S Digital Air Data System. This manual reflects the
configuration as installed in Emery Worldwide Airlines operated aircraft only.

| R. IS&S Air Data System Wiring Diagram Supplemen‘t

This manual is a compilation of w:nng dxagrams for the IS&S system mstalled on
Emery Worldwnde Alrhnes operated alrcraft only o _

DC 10 Avnomcs Mamtenance Supplemental Manual

This manual is a compilation of the avionics system for 'ghe DQ—“]_O._; , C I

January 15, 2000 ' - : . Chapter1
) ' : . - . 'Paoef

Raoviei~nn 21 .



——

T EMERY WORLDWIDE B g
MAINTENANCE POLICY & PROCEDURES MANUAL

= Al RLI NES:‘-%

(

o A - Policy

MANUFACTURER'S MAlNTENANCE MANUAL PRACT]CE POLICY

" EMERY WORLDWIDE AIRLINES (EWA) hés estabhshed the followmg pollmes ;
for the usage of applicable manufacturer‘s mamtenance manuals

- AT :;:‘.,..v L

"

Thls policy is establlshed specrﬁcally for the purpose of usmg the maintenance
procedures and limits affecting EWA's DC-8 and DC-10 fleet.

B. Manufacturer's Maintenance Manuals

EWA will utilize the following Douglas Aircraft' Maintenance Manuals, prevnous
Operators’ Manuals, FAA approved STC Manuals and OEM Manuals. Reference
Section V. for the Master Dlstnbutlon of other Maintenance Manuals utilized by

the company.

1. Dc&glas Manuals (DC-8)

a. Douglas Aircraft -
Maintenance Manual

60 and 70 Series ~ "~
(Microfilm)

" pircraft SRM ._
" (Microfilm) o

" Aircraft Overhaul -
Manual (Microfiim)

d. Douglas Aircraft IPC | -
60 and 70 Series
(Master) (Microfiim)

‘e. Douglas Temporary -
© - Douglas.: =

" Revision 60 Series ™ = "

“This manual is pubhshed/revnsed by Douglas

Alrcraﬁ Company

EWA  will - utlhze the Douglas Structura
Repair*" Manqal publxshed/rewsed by ’
Douglgs. S :

EWA will utilize the bouglas Overhaul
Manual published/revised by Douglas.

This manual is published/revised by Douglas
Aircraft Company.”

This ~manual is published/revised - by -

" Maintenance Manual <+~ 77"

f.  Douglas Temporary .

Revision IPC, O/H,
SRM and 70 Series
Maintenance Manual

2. Douglas Manuals ('DC-'I 0)

Maintenance Manual -
(Microfilm)

C

This ~manual is published/revi_sed by

Douglas.

This manual is publishedirevised by
Douglas. o -

Januarv 15. 2000
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Q e b.".,‘ ” Illustrated Parts

Catalog (Microfilm)i=

c. ~ Series 10 SRM (Vol. 1, - This manual is publish_e'dlrevised; : by;‘
11, & 1) (Microﬁlm).' o ADougIas o o .o

. .Wrring Diégram S "'"""-"H‘JThls manual'v‘. is "’"'publisf;ed)revisec.! by
. Manual CO (Microfilm) . Douglas. S o

Tum Around Fault "~ ‘This manual s p‘ublished/revised by
Isolation Manual (TAFI) Douglas. '

.. Flight Environment —~ This manual is published/revised b'y‘ |
;- . Fault Indications .. . Douglas. . . P :
- Manual (FEFI) :

g. Temporary Revision — This manual is .published/revised by
Manual Douglas. i
h.  Chapter 34 DC-10 ~ This manual is _pujlqlished]r_evised by -
Maintenance Manual Douglas. LU e
Supplement '
Q owiee i o DC-10-10 F(M) ~ This manual . was_published/revised ' by"
' .Maintenance Manual . Aeronavali. =~ . . 7 0 ARV

" Supplement

DC-10-10 F(M) IPC — This manual was published/revised by'
Supplement Aeronavali. _

k: DC-10-10.F(M) Wiring -- = This manual was published/revised by
Diagram Supplement - Aeronavali.

C. Previous Operators

EWA also, maintains a limited reference library, of the following previous
operator's manuals. These manuals include the previous operator's modification

EWA Aircraft Maintenance Manuals or Supplemental Manuals.

1. Douglas Aircraft (DC-8)

a. UAL Maintenance -~ This manual was pubhshed/revrsed by UAL
Manual (Microfilm) No further revusuon w1ll be avallable

60770 Series -

January 15 2000 ..Chapter 1.._,
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Cr Catalog Manua1
(Microfilm) .
60/70 Senes

a c. SAS Maintenance -
’ Manual 63 Series
g (Microfilm) . ..

d.  SAS llustrated Parts ~ ~
Catalog Manual 63
Series (Microfilm)

e. Flying Tigers o
7 Maintenance Manual ¢
60 Series (Microfilm)

f. Flying Tigers lllustrated -
Parts Catalog Manual
-60 Series (Mlcroflm)

Aircraft Wiring Manual -
(Hard Copy and/or
s TRiCrOfilm) o

,,Contmental =
Maintenance Manual
(600200) (Microfiim)

b. Contineﬁtal Nliustrated: -
Parts Catalog Manual
(600201) (Microfiim)

Continental Equnpment -
- List (600212) .
(Microfilm) :

d. Continental Wiring -
' Diagram Manual
(610203) (Microfilm)

:"_iContlnental ere .. -
" Listing (610228)
(Microfilm)’

Douglas Aircraft (DE!J 0)

" Continental.

Thns manual was’ pubfshed/revnsed by UAL"".‘*"
‘ No further rewsxon wxll be available. :

AR b 0ioh £ P ()

;L»Thi's manual was published/revised by SAS:

No further revision will be available.

This manual was published/revised by SAS.
No further revision will be available.

This manual was published/revised by 'Flyingl
Tigers. No further revision will be available.

This manual was published/revised by Flying
Tigers. No further revision will be available.

EWA will utilize the applicable operators har
copy wiring manual. ; Revision to thls manua
will be pubhshedlrevnsed by EWA : o

This manual was published/revised‘ by
Continental. No further revision will be

available. .

Thic manual was published/revised by
Continental. - No further revision will be

available.

This manual was published/revised by
Continental.  No further revision will be
available.

This manual was published/revised by
Continental. No further revision will be

available.

This manual was published/revised by
No- further revision will be

available.

.uanuary 15, 2000
Revnswn 21

‘Chapter 1 -
- Page 9~




MR

Hook—up Chart .

Contlnental erlng

. (610218) (Mlcroﬂm) '

. STC & OEM’s MANUALS

Douglas Alrcraft (DC-8)

- ATA 21~

DC 8 Cockprt Air -
Conditioning and

Heating System -
Maintenance Manual
(62/63/71/73 Series)

ATA 25

. Pemco DC-S Cargo -

System Manual and
Extended Height Side
Rail Kit (71/73 Series)

Pemco Cargo Handling -
System Manual P/N

. 50045- 505-‘3 SRR
“ ATA 34 34"
- New Systems EO” -

Engineering Order
Manual (63 Series)

~ Collins Electronic Flig‘ht -
"Instrument System *
- (EFIS) B5A Dual Flight

Guidance System
Maintenance/ ,
Operation Manual
(Acft. NTOSWP Only) *

" Honeywell Wndshear’ -

Maintenance Manual _
(62/63/73 Series)

Safe Flight Windshear
Warmning Computer
Manual (71 Series)

Parameters .
(62/63/7 173 Senes)

" available.

N Systems EO

This manual

Loral Digital Fiight Data -— This _manUai.is bulbﬁ':s“héd/revised by ASM.

""Recorders Eleven.

This manual is published/revised by Tech Air |,
Corporation. '

This manual was pubhshedlrevnsed by
Pemco.

This manual was .,bublishedlrevised by
Pemco. ' T =

This manual is ;pubhshedlrevnsed by New‘}

This manual is 'publ.ishedlrevi.sed by Coliins. | I

'bUinshed/revised ‘by |
Honeywell. -~ ' ‘ '

This manual is published/revised by ASM.

January 15, 2000
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EMERY WORLDW]DE... _ RLINES

C ~ - -MAlNTENANCE POLICY & PROCEDURES MAN'UAL A
1 - UNS-1D thht ' — Thxs manual fis pubhshed by Umversal." .'
~ Management System . Avnonlcs ' S el
v . UNS1 Operator'si: " This . manual .is pubhshed by Unlversal S
Manual AVIONICS. ;5 ik 7 % i - S
ATA 52 , - o
k. _National Aircraft . = This manual is pubhshed/revnsed by Natlonal
~ Service Cargo Vent . T Aircraft.
Door (62/63/7 3'Series)
. ATAT72 - .
L. Engine Maintenance ~ — EWA wil utiize the Pratt & Whitney JT3/. '}
Manual (Microfilm) General Electric CFM-56 and CF6 S
Maintenance Manuals published/revised by :
Pratt & Whitney and General Electric. '
m.  Engine lllustrated Parts — EWA will ulilize the Pratt & Whitney JT3/
Catalog Manual General Electric CFM-56 and CF6 IPC
(Microfilm) Manuals published/revised by Prat &
Whitney and General Electric. oo
‘n. _ Engine Overhaul — EWA will utlize the Pratt & Whltney
© Manual : JT3/General Electric CFM- 56 and .CF6
Overhaul Manuals revised * by Pratt (&
_ Whitney and General Electnc - :
‘0. © CFM5B-21PC,SB, - — EWA wil utilize the CFM56 Manual (CD-
ESM, CP/SP, ITEM - ROM) revised by General Electric.
(CD-ROM) - '
ATA 77
p. Exhaust Gas -~ This manual is published/revise by B&D
Temperature Indicator Instruments and Avionics, Inc.
Manual ‘
ATA 78 _
a. Quiet Nacelle and — This manual is published/revised by Quiet
A.D.C. Hushkit Nacelle, A.D.C., and Burbank.
Manuals (62/63 Series) '
r. Hush Kit Manual - . _ Thie manual is published/revised by
Stage 11l Burbank.
7~ Chapter 197 - - C
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ATAZ5
a.: -DC-10-10F/30F Cargo :
Handling Systems &

gt

" ANCRA. -

ATA 72

This ‘nﬁa'n-ualp‘.Was‘ ' publishéd/_revised by.

' b Engine lustrated Parts —~ EWA will utilize the General Electric CF6-6

& Catalog .IPC Manual published/revised by General

Electric.

i

=
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X SHIFT CHANGE OR WORK INTERRUPTIONRECORD,. . ...,  FAR 121.389 b(9)

A"Shift' Change ‘or Work Interruption. record book will be maintained at each -
maintenance station where more than one shift is ‘utilized. ‘

. ..., 1. This Shift Log will be maintained in a loose leaf type book and it will be the
] o responsibility of the Maintenance Manager/Supervisor or their designee,
and Inspectors in Quality Control, prior to the end of their shift, to enter all
pertinent information that may be of value to the next shift in continuing .
the services on aircraft at that facility. This must be done tohelp ensure
‘that ali maintenance, alterations, repairs and inspections which are not
completed (due to shift changes or other work interruptions) are properly
completed before the Aircraft is released for service. Each log will run
from 0800 of one day to 0800 of the following day. :

2. Emergency information and information regarding part removals, swéps
- ' and procurement will be entered.in this log.
.3 All information on ﬂight delays or flight interruptions will be entered in this
N ‘Og. e . W ea o,

‘Procedure

‘assure continuity of work, the Mechanics and 'lns'péctors must comply with the
following  procedures at each shift change, or if they must leave 2 partially
completed job-or inspection, or if a job requires additional work.

CAUTION: EVERY POSSIBLE PRECAUTION MUST BE TAKEN TO
. PRECLUDE THE POSSIBILITY OF WORK BEING LEFT
INCOMPLETE - THIS IS OF THE UTMOST IMPORTANCE.

1. Transfer of Work When Routine Forms are Used

. a. | Wheh the Mechanic or Inspector_fnust leave a v]ob or inspection
' they will insure that they have properly signed-off all work they -
completed. . . ¢ o o Las

. b. If the Mechanic or Inspector must leave a job or inspection before

they have completed all the work or inspection specified by a sign-

off item, they will write a Discrepancy ltemn to indicate the status of

the work with a reference to the form and item number containing

the original instructions. After the Discrepancy ltem is written, the

Mechanic or Inspector will enter the Discrepancy ltem number .

following the sign-off block on the original maintenance or
. o inspection form. This permits the Mechanic or Inspector to sign_—oﬁ
N ‘ ihe ftem and work they have performed and at the same time
d - . indicate that additional work is required. 4

_January 15, 2000 e N - ChapterS‘_’l'i'_.;




0 . a ° The Mechanlc Ieavmg ajob wrll wrthout fall will’ enter appropnate -

JOb

el b Further the Mechanic leavmg ‘the job Wlll whenever possrble .
PR o contact the relief Mechanic regardlng the status of the jOb :

¢ Inspectors are also responsible for contacting the relief Inspector,

* " inspector on the status of the work in progress.

d. It will be. the responsrbrllty of the off-going  Maintenance

‘Representative or Shift Supervisor to keep abreast of the status of

. all incomplete jobs. . This will enable a briefing to be given to the

- - : oncoming Shift Supervisor or Maintenance Representatlve as to
" the status of the incomplete job.

| SRR 3 "Transfer of Work When a Maintenance Manual Procedure is Used

a.  When a Mechanic or lnspector must leave a jOb or lnspectron
before all the work outlined in a Manual procedure is completed a
Drscrepancy ttem must be wntten to mdlcate the status of the _|ob

:One Dlscrepancy ltem will be ongmated to lndrcate the work :

“already completed. . This will be accomplished by specifying the
Maintenance Manual Document being used to accomplish the job.
‘This statement will further identify the specific porhon of the work_ ‘
completed.

Example: Disc: Replace CSD per MM 24-11-09/901.
Action: Steps 1 through 3.B. have been corhpleted.

The Mechanic and, where applicable, an Inspector will clear this
Discrepancy ltem to indicate the work which has been completed. -

c. Ancther Discrepancy ltem will be written to indicate the work
remaining to be completed. ‘

Example: Complete replacement of CSD per MM24-11-
: ' 09/901. ' '

... January 15,2000 - -
) Revision 214 57

. descriptive remarks-on a Discrepancy, ltem to identify the job so "
T that the rehef Mechamc can properly ldentlfy the progress of the -

. at shift change or any other time they leave a job, to brief the rehef :
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. CONTRACT MAINTENANCE

- FAR 121.365, 121367 -

| A . 'Pol‘icyf N e
'WORLDWIDE AIRLINES.: evaluates -~ Contract Agents/Vendors and

servicing of aircraft and components at scheduled inspection periods,

routine maintenance and repairs.

2 _The Maintenance Contract AgencyNendor shall be Mré:s';;clah'é_lble:

" authorized personnel of the Contracting Agency/Vendor shall be permitted
to perform maintenance and inspections. Adequate personnel shall be
provided who aie qualified to perform or supervise the work as specified

" : in current approved manuals. Contract Agency personnel will follow all
the applicable EMERY WORLDWIDE AIRLINES procedures when
completing the required paperwork as detailed within. this chapter .and
other applicable chapters of. the Maintenance . Manua!§,,_4_'__an1[actg

4' ‘Agency/Vendor personnel will follow the same procedures as’those
«called-out for EMERY WORLDWIDE AIRLINES mechanics. unless: noted’
otherwise. -+ T T NIRRT PpThwA

'I'hs't"ruét'ibns; ‘procedures, and service forms’ will 'be furnished to™ the

"Planning if needed for the service to be performed. =~ A

"4, When major repairs or altcrations are accomplished by 'a Contract

Agency, Air Carrier, or person, the work must be inspected at the place of
accomplishment by . an authorized inspector or Maintenance

Representative of EMERY WORLDWIDE AIRLINES. ‘A Form 337 shall
be prepared by the Contract Agency, Air Carrier, or person performing the
work. _ S

5. The organization structure of all contact agencies who will perform
inspections of Required Inspection Items must provide for separation of - -
the inspection functions from the maintenance functions below the'level of -
administrative control at which overall responsibility for the management -

of both functions is exercised.

January 15,2000 "~ . L
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1. This section  outlines? the' system and .policies by which EMERY ~

controls Contract Maintenance Services performed by these '
‘organizations. These services consist of routine inspections; overhauls,

overhaul and repair of components, accessories and appliances, non- '
“to 3

EMERY WORLDWIDE AIRLINES for all work performed on its aircraft, .
engines, components, accessories and systems. Only : competent

‘Contract Agency/Vendor by Maintenance Control. " and/or : Production
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_Each such agency/vendor must maintain a fist of all .persons who are

_trained, qualified, and approved to inspect required inspection items. The.
“individuals . mmust.;be identified. by name, “occupational title, and the: " .. .
inspections that the individual is authorized to perform. All persons so v
-authorized shall be informed in writing as to the extent of their
responsibilities, authorities, and inspection limitations. This list must be
up-to-date and made available to EMERY WORLDWIDE AIRLINES upon
request. (See in this Chapter a list of items that have been designated as

"Required Inspection ltems”).

7. A person may not inspect a Required Inspéction item if he/she performed
" the maintenance or alteration of the item.

B. EWA Vendor Request and Evaluation Procedures

1. The Department Director will submit the attached EWA Vendor Request
Form MEO94 to the Director of Quality Control. The request is to be
accompanied by specific information to substantiate and justify the

. requested action. Typical information is to include, but not limited to the

. following:

« Specific reasons why the vendor is desired to be added or ne
replace a vendor or vendors currently utilized. Y

«  Specific components, parts, part numbers and/or a'pphance‘s intended "1
to be serviced by the vendor. B S

"« Other major air carriers that utilize the vendor for the same items,

2. The Director of Quality Control will forward the Vendor Request Form
MEO94 and Quality Control Evaluation Form MEO95, to the Manager of
Reliability. :

3. The Manager of Reliability will perform an audit of the current approved

vendors in use to determine the number of other vendors they are
supplying service in these areas. The Manager of Reliability will forward
the request and recommendations to the Manager of Quality Control.

4. The Manager of Quality Control will review the vendor request, by
checking if the vendor is listed on the unapproved vendor list, research
any open issues of FAA investigation, or advise if any known conditions of
non-compliance of safety or FAR's requirements. The Manager of Quality
Control will forward his findings to the Director of Quality Control.

| 5. The Directors of Quality Control, Engineering, and Material Management
o will determine a recommendation to approve or disapprove the vendor .
| ‘ based on all presented substantiation, and sign the form accordingly. -

January. 15, 2000 o , 3 Chapter 4 - .
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,The Dlrector of Quahty Contro1 will forward it to the Manager of Quallty
- ‘Control for filing and to* perform reqUIreq. incorporation procedures. The '

-Vendor List will be revised accordlngly”and a copy of the Vendor Request
sént to the Requesting Diréctor and the Materials Department :

: »January 15, 2000 ,,.',-.’_,‘,“Chapter 4 h
: . Page 34
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" Each Contract AgencyNendor thatis rot listed ‘asa C.A.S.E. vendor will =
- be inspected, each "twenty-four. (24) calendar 'months. ~ Reinspection: of -

such facilities .will be scheduled should the Director of Quality Control - -
- determine it is warranted. sae e T R o

"B C.AS.E.~Vendor Performance Monitoring (FAR 121.373) .

R EWA has become a sustaining member of the Coordinating AGENCY
' FOR SUPPLIER EVALUATION (hereafter referred to as C.AS.E).

" C.A.S.E. is a non-profit organization, operated exclusively by and for the

mutual benefit of its membership.  The organization provides an
organized system for distributing vendor and supplier approval and -

surveillance data to its members. This data is transmitted to the C.A.S.E.
Data Center by the members of this association. .

2. " C.A.S.E. has been approved by the FAA as an acceptable"méans of :
vendor surveillance and analysis. compliance per FAR 121.373 (a). - 3

- 3. Membership and participation in the Air Carrier Section of C.AS.E.. o ‘
M _provides air carriers with 2 means to exchange audit and quality control ' LR

information and to share vendor and suppl

" C.AS.E. provides a method of maintaini

* surveillance of vendors and suppliers at reduced manpower and. cost

“This is accomplished by standardization of rep’orting,*%-"sharing_infor'mation‘
* and sharing the burden of on-site visits with other air_carriers who have -

ier technical audit worklpad

“acceptable vendor surveillance programs.ﬁ,;;efxnﬁg?s's?&;}fﬂ~if':»?.r~_:-?.-t-:r;i~zzﬁ ok

This information is shared through the C.A S.E. Register, a publication
' listing various vendors and suppliers and their capabilities as approved :
* initially by a C.A.S.E. on-site audit. This register is published and revised T
periodically by the C AS.E. Data Center, as the data is supplied and o
updated by C.A.S.E. members. Vendors are added to and removed from :

the register as a result of the continuing analysis and surveillance of these

organizations, as accomplished by the C.A.S.E. Association membership.

4.  Procedures and standards .have been established in the C.AS.E.

' Program for the purpose of guiding and directing the functions of the
{ C.A.S.E. Association's Air Carrier Section, in accordance with the
Statement of Principles and Bylaws of the Association.

Since the concept of this program approval is such that it is based on an
individual's experience, EWA will send a representative to the C.AS.E.~
conferences and train auditors according to C.A.S.E. guidelines.

The C.A.S.E. manual and register will be rnaintained under separate L

cover in the offices of the Quality Control Department. ' o

| | | o

January 15, 2000 ‘ . . , » Chapter 4 7
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v. In order to standardxze i

" including specialized services’ “and services® performed at-foreign facilities.

orltena and paperwork. -

E. Contract Maintenance by Age‘r’ncies‘"ll_i_sted in This Mariuai © - A

with the Flight Control and Maintenance Records Department, to make
prior arrangements for planned maintenance to be performed on aircraft
.. when away from the maintenance stations malntamed by EMERY
... WORLDWIDE AIRLINES. _

2. Contract Maintenance ‘may be performed by "en"'eppropnately 'rated‘

certificated repair station, appropriately certificated air carrier, certificated
manufacturer, or appropriately certificated mechanic and will normally be
done by agcncle with whom working agreements have been negotlated

. as listed in this chapter.

3.0, It wull be the responsibility of the EMERY WORLDWIDE AIRLINES
... Maintenance Representative to see that the necessary.maintenance has

... been done satisfactorily and that all paper work, mcludlng sngmng of the
;.Alrcraﬁ Malntenance Log has been properly accomphshed sl

‘ Contract Malntenance by Agenmes Not Llsted |n Thls Manual

carriers, to return the aircraft to service.

1. In this case, the Pilot-in-Command has the euthorityA to make on-the'—spot' "

arrangements for this maintenance after first determining that the person
. or agency performing said maintenance is properly certificated and
qualified. Such maintenance must be performed in accordance with

instructions contained in the EMERY WORLDWIDE AIRLINES manuals.

The Pilot-in-Command will notify Maintenance Control of this maintenance
as soon as practical. :

2 It will be the responsibility of the Pilot-in-Command to see that the .
paperwork, including signing of the Aircraft Maintenance Log (sample log

reference in this chapter) has been properly accomplished.

H. Performance of Maintenance, Repairs, and Alterations

shall be done in accordance WIth the following instructions:

o)

] ‘repomng forma EWA le perform all vendor“v
“inspections using the format -and gundehnes of the “C:A.S.E.program, "

" This will supply the audltors w;th a hStandardlzed SyS‘tem of IHSpectlon pE—

"lt will be the respons}bil}ty of the Maintenance De'bartmerxt, in-cooperation e

wln accordance with the provision of this manual, unplanned maintenance at ponnts
~where' previous contracts have not been estabhshed may .be performed by
' approprlately licensed mechanics, quahfed repair stations, manufacturers or a|r

1. All maintenance, repairs and alteratlons performed by a contract agency v

- January 15, 2000 * ' L o R 'Chapter4
“Revision 21~ . : ce . " Page40




UAL R DO

B FAETY EMERY WORLDWlDE AIR
MAINTENANCE POLICY & PROCEDURES MAN

5 5 0 < g R ;',“J: :

' ‘Where EMERY WORLDWIDE AIRLINES has publrshed appro\/éd

1z .Maintenance Manuals,, Qverhaul; Manuals' and Maintenance § .-
- Authorizations, then such work will be performed in accordance

with the appllcable publication, which shall be furnished where |

. necessary to the Contract Agency e o I

P LT

Sl b. Where  EMERY WORLDWIDE AIRLINES has ot publlshedf
M . . .....specific instructions, then such” work will be performed in

accordance with the manufacturer's current specifications and
publications and current Federal Aviation publications as
applicable to the work being performed. L

2. All work will be performed in such a manner that all requirements of '
current Federal Aviation Regulations are met. This includes
accomplishment -or verification of accomplishment of all applicable
airworthiness directives.

I EWA Providing Contract Maintenance for Other Air Carriers '

1. Policy

N _EWA, on occasron or as required to support its own operatron wr[ '
marntenance personnel to perform contact malntenance on othe ;
Carrrers : . R AR

e *-*The Alr Carrier shall be responsible to EWA personnel contracted to
perform specific tasks to meet the FAR requirements of 121.375,
Malntenance and Preventative Maintenance Training Program: .

"Each certrﬁcaie holder or person performing maintenance
or preventative maintenance functions, including inspection
personnel, shall have a training program to ensure that
each person is fully informed about procedures,
techniques, and new equrpment in use and is competent to
perform assigned duties."

e - The Director of Quahty Control will assure all contract maintenance

performed by EWA is in accordance with the applicable FARs. Quality
Control will assure proper training is provided and documented in the
individuals training records.

‘Chapter 4
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A

 SORT-TERN ESCALATION

"ih*,:;.z General e u... Do el BEwn eilhal il R ot

3. - Escalation of maintenance check limits under this auth ﬁf&i"ﬁannot'apply

G i e e il TR

... FAR118.37 & 119.49

It is Erhery's policy to adhere to the time limité ormalntenance '"ir’i\%tér(/alé in its

) Operation Specifications and Manual, however, there are times when due to an
" act of God or the emergence of some unforeseen shortage or deficiency when
there will be a need to adjust these intervals. Short-Term Escalations may be

permitied ONLY UNDER CONTROLLED CONDITIONS, and without affecting

- SAFETY.

1. Short-Term Escalation may be used in the event a time limitation cannot .
be met due to manpower, adverse weather conditions, part shortages,
i.e., manufaciures schedule or repair facility delays due to strike, jack of
raw material, test equipment down, or other conditions, which are beyond

Emery's control.

2. Short-Term Escalation must not be used indiscriminately to cover up
POOR MAINTENANCE PRACTICES or MAINTENANCE PROGRAM

SHORTCOMINGS or POOR MANAGEMENT. . & must not be. used
repetitively, to in effect, constitute a fieet lime extension. o

to more than one aircraft in each instance..: = .. ety REECRI

4 Short-Term Escalation is provided for the purpose of allowing scheduling

of time limited functions to be performed in conjunction with other

scheduled functions when their specified accomplishment times are
different but are still within reasonable proximity to one another.

. B. Limitations and Prohibitions
The authority for approval of Short-Term Escalation procedures is provided in
FAR 119.37 and FAR 118.49. ' '
Short-Term Escalation for Emery's aircraft is subject to the limitations and
prohibitions contained in part "D" of Emery's Operation Specifications and
information contained herein. ' '
| Aircraft Make/Model & Allowable Extention

Type of Checks DC-8 (All Series)
“B" Check ~ "45" hours time in service
“C" Check ‘ 73" calendar days

January 15, 2000 | . T Chapter4, .
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Power plants and power plant components or accessones - 10% not ‘_
1500 hours time-in-service. A0 PR et

Alrframe components accessorles and apphances - 10% Not to exceed 500'

o hOUFS tlme Il'l service.

short-term escalation predicated on justification presented to the
assigned FAA principal airworthiness inspector (maintenance or
avionics, as applicable) and subject to approval before exceeding the
current short-term escalation limitations.

Note: . An individual item may be escalated to a higher figure by an extended|

ES

'-Emery Worldwide Arrhnes wnll only use a Shorl-Term Escalation after carefully
analyzmg the history of the aircrafl and ils components. A review will |nclude but

is not limited to:

: 1. Previous inspcctions resulte, operational hxstory and appropnate reliability
- data
2. ' Supplementalladdmonal inspections that may _be needed to ensure _1’

continued airworthiness during the escalation;

s ¢ ltems not covered: by the escalation. The escalatlon must not cause
. these items to exceed their maintenance mtervals Sk

‘ Prevnous escalatlon hlstory for tndlcatlons of abuse

" When a'Short-Term Escalatnon has been approved the amount of the escalation
must be subtracted from the time of the next regularly scheduled inspection.

The following are not authorized for Short-Term Escalations:

1. Extend a maintenance or.an mspectlon interval to Eosmon an alrcraft fora

check or inspection.

2 Allow higher check time utilization when a lower check wnII explre before
R the hlgher check.

- Ravicinn 21
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3 Mamtenance Planmng shall .ilﬁéepare. the. MAIN

identifying the following information:. - il
- a. .. Date. W | |
b. N "Aircraft registration number |

c. Aircraft type -

| d. Station ‘ }
e. Reason for the escalation
f. Duration of the escalation
g. Description of maintenance to be deferred

Lt St S F

h. Operating history (how the authorization is to be JUSTIFI'ED

" i, - Authorizations

R IV 41

The Maintenance Planning Department Supervisor will’ submlf the :
completed form to the Maintenance Review Board for approval.

Approval

A Short-Term Escalation must be approved by the Direclor of Quality Control and
one other member of the Maintenance Review Board, or their designees, which is
comprised of the following: o

1. Director of Maintenance.

2. Reliability Manager

3. Quality Assura‘nce Manager

4. Quality Control Manager

Upon epproval, the Manager Quality Assurance Will issue the approved Short-
Term Escalation Form (MEO49) along with a Transmittal Sheet, to the Manager

Aircraft Records. The Manager Aircraft Records,. after entering the necessary
information in the computer system, will fax or mail a copy of the form to

Maintenance Planning.

| January 15,2000 — -. T——
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After the deferred task is completed the Manager Alrcraﬁ Records or hIS

desrgnee will complete the "DEFERRED TASK COMPLETED” portion of the form -

. and sign it. Then he will forward it to the Manager Quality Assurance, who in turn
w1|l forward lt to the Dlrector of Quallty Control to be submrtted to the FAA '

| Control - : -'-_:.»:..{j :

The Director of Qualrty Control will be responslble for fonNardlng a copy ofEACH '
escalation when approved and another copy after the deferred task is completed:
and closed, to the assigned Certificate Hoiding District Office in care of the
Principal Airworthiness Inspector (Maintenance or Avionics).

B A

Maintenance Planning will be responsible for ensuring that the work is planned ‘
and scheduled within the allotted time interval. Maintenance will be responsible
for ensuring accomplishment of the work thhln the time period scheduied by
Maintenance Planning.

Aircraft Records will be responsible to keep a copy of the completed Short-Term
- Escalation Form until the next similar maintenance is accomplished.

F. Responsibility for Short-Term Escalation
m . " " The Director of Quality Control will ensure that the Short-Term Escalation T

Privilege is not abused. Furthermore, repetitive abuse wnll be cause for'.’._
REVOCATION of the Short-Term Escalation annlege ' B

) itk

:
3
i
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