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PROCEEDI NG
MR. CARBONE: Okay. |If you would, please,
tell us alittle bit about yourself. Were you got

your |icense, how you got your license and --

THE WTNESS: Well, | got it in Florida at
the National Aviation Acadenmy. | started April 20,
2000 -- | can't remenber now -- 99 -- | believe it was

2000, April of 2000.

MR. CARBONE: And where in Florida?

THE W TNESS: O earwat er

MR. CARBONE: C earwater, and you have an
ai rplane (Airframe and Powerplant |icense--

THE W TNESS: Yes, | have.

MR. CARBONE: How | ong had you been working
for Col gan?

THE WTNESS: April 2002, a year and a couple
nmont hs ago.

MR. CARBONE: Can you tell nme what kind of
training you received as far as the 19007?

THE WTNESS: Each phase, Phase | and Phase
1, of the Beech Aircraft, 1900 -- engi nes.

MR. CARBONE: |Is that famliarization--?

THE W TNESS: Yes.

MR. CARBONE: How nany phases are there?

THE WTNESS: Two so far.
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MR. CARBONE: Ckay. What is your work
schedul e |ike?

THE W TNESS: Sunday to Wdnesday, 10-hour
shifts, three days off. Just, basically, the Beeches
t hat cone in.

MR. CARBONE: What type of fleet do you
have--? Do you have the Beech 1900 here? --

THE WTNESS: Yes, that’'s the 1900D
Ni net een hundred. Yes.

MR. CARBONE: About how nany?

THE W TNESS: Wat do you nean, a night or
like --

MR. CARBONE: Yeah, how many a week — do you
see -- ?

THE W TNESS: Depending on the night, between
one to four.

MR. CARBONE: Do you have any problens with
your sl eeping during the schedule, days off or your
schedul e wor kdays?

THE W TNESS: Like when | go honme on ny days
off, do | have probl ens sl eeping?

MR. CARBONE: O even on the nights you work?

THE W TNESS: No.

MR. CARBONE: What are your schedul ed hours?

THE WTNESS: Eight-thirty at night unti
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MR. CARBONE: |Is everything okay at hone as
far as — are there any problens at honme that would
effect your — job?

THE W TNESS: No, no problens at hone.

MR. CARBONE: What do you think of the
mai nt enance manual that you work with?

THE WTNESS: | like them | use the
mai nt enance manual. It seens to be okay with ne.

MR. CARBONE: Any problens that you ever run
into?

THE WTNESS: Not that | can recall

MR. CARBONE: How about if you did run into a
probl em what would you do? Do you know what the
procedure woul d do?

THE WTNESS: | would ask ny |ead on that and
have himexplain it. |If he can't explain it, then
probably sonebody el se would. Even the nmanager. You
usually go to the | ead.

MR. CARBONE: |Is there ever anytine that you
ever have things broken in aircrafts or problens with
t hese manual s?

THE WTNESS: | don't recall. They did cal

two tinmes. | don’t renenber what they were for though.
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MR. CARBONE: Do you know what the procedure
woul d be if you had a problemw th the manual and --
had to get things
changed or sonet hi ng?

THE W TNESS: The manager would call up and -
get with Raytheon and find out if anything was changed
or we'd |look into Raytheon and call them up.

MR. CARBONE: \What was the training |like?
Coul d you describe it alittle bit? Wat training you
received and go into it alittle bit nore?

THE WTNESS: Before | canme onto the conpany?
The training before?

MR. CARBONE: Not yet. The training you
received at Colgan; kind of describe what it’'s |ike,
what exactly it involves--

THE WTNESS: Well, that’s what | nean. |
went to the Beech class before | went on to the — final
tier enroll ments.

MR. CARBONE: kay, Colgan sent you to Beech
cl ass?

THE W TNESS: Ri ght.

MR. CARBONE: \\ere?

THE W TNESS: | n Manassas.

MR. CARBONE: | n Manassas?

THE W TNESS: Ri ght.
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MR. CARBONE: And what type of experience did
you have prior to this?

THE W TNESS: Through A& School. Basically,
that was it.

MR. CARBONE: (Ckay.

THE WTNESS: | didn’t work on any aircraft
before that.

MR. CARBONE: Tell us a little bit about the
detail check. Wre you famliar with the detail check?
Were you trained on it prior?

THE W TNESS:  Yes.

MR. CARBONE: To --

THE W TNESS:  Yes.

MR. CARBONE: Did you ever work that
particul ar part of the airplane?

THE W TNESS: Yes, | have.

MR. CARBONE: Did you ever do elevator -- the
work you’'re doing as far as non-routine work, did you
ever do that before, with el evator actuator, before
t hat ni ght?

THE W TNESS: Have | done them before, is
t hat what you’re sayi ng?

MR. CARBONE: Had you received training on
that before or did you acconplish that before changi ng
t he actuators--?

EXECUTI VE COURT REPORTERS, | NC.
(301) 565- 0065



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

THE WTNESS: Yes, I'mtraining before | did

t hem t hat ni ght.

MR. CARBONE: Previously?

THE W TNESS: Ri ght.

MR. CARBONE: How about the tensioneter?

THE W TNESS:. Yes.

MR. CARBONE: How to work the risers?

THE WTNESS: | don’t renenber the risers.
On the cables, the risers.

MR. CARBONE: No, the risers on the
tensi oneter. Wat does your tensioneter | ook Iike?
How was it working?

THE WTNESS: 1'd have to see it. |’ m not
too famliar with it. Once | look at it, | can work

it.

MR. CARBONE: Do you know what chart it goes

to — for finding different risers? Do you know what

" m tal ki ng about when | say risers?

THE W TNESS: Yeah, the little pegs that you

take of f that you put back on, different sizes.
There’s three of themin different sizes.
MR. CARBONE: In different sizes, yeah.

THE WTNESS: Right. There's a chart with

the book wth the tensioneter inside the casing. It’s

| am nated and we go with that one.
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MR. CARBONE: (Ckay.

THE W TNESS: Yeah.

MR. CARBONE: Ckay. | want to |ook at the
-- this is the Detail work you used the other day for
the tab free play check, -- are
you aware that the tab free play check -- is different

from what the nmanual shows?

THE WTNESS: 1’d have to | ook at the manua
agai n.

MR CARBONE: It’'s alittle nore detailed
t hat the manual . Did you ever notice that?.

THE WTNESS: This is nore detailed. This
iS.

MR. CARBONE: The manual ?

THE W TNESS: Yes.

MR. CARBONE: Who were you working with on
these different elevator trimtab actuators?--

THE W TNESS: | was working with Scott.
don’t renenber the gentleman’s |ast nane.

MR. CARBONE: Scott.

THE W TNESS:. Yes.

MR. CARBONE: |s he the | ead?

THE WTNESS: No. That's not the |ead that
night. The |lead, Scott, was there, but it was a new
guy. | don’t know his |ast nane.
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MR. CARBONE: (Ckay. How nmuch of the repair
was he there for?

THE WTNESS: He was just there to help ne
out and hold wenches and hold the unit up in place,
so he held one end wench on the other side and I held
the other side. He was just there as a nmechanic’s
hel per, basically.

MR. CARBONE: Hol ding the turnbuckl e steady
while you turned it?

THE W TNESS: Yes.

MR. CARBONE: At what point did you find out
that the actuators were no good? Wen you checked,
before you went and checked, did you find out the
actuators were worn--7?

THE WTNESS: | originally found — themthat
there was play in thenf

MR CARBONE: Ri ght.

THE WTNESS: | wasn't there that night.
started Sunday, and they found them Sat urday.

MR. CARBONE: Ch, they found them on
Sat ur day, okay.

THE W TNESS:  Yes.

MR. CARBONE: And what did they do, wite up

anyt hing on that?
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THE WTNESS: They wote -- | believe they
wrote them up

MR. CARBONE: -- They left it for you to
check to change?

THE WTNESS: | believe so, because when
cane in Sunday we went up there and changed them out.

MR. CARBONE: Ckay. So, you have a |eft-hand
elevator tab failed free play check. |Is that what you
saw? |s this what you saw?

THE WTNESS: Yes, | had.

MR. CARBONE: Ckay, and then the el evator
right-hand fail check?

THE W TNESS: Ri ght.

MR. CARBONE: Ckay. Now, you started to
repl ace them on Sunday ni ght?

THE WTNESS: Yes, | had.

MR. CARBONE: Okay. Did you pull any
breakers before you started, | nean, any breakers other
than the elevator systens? Did you pull the -- do you
know i f you or anybody el se had pull and collar the --
br eakers?

THE WTNESS: | can't recall

MR. CARBONE: Okay. Were you the only ones
on the airplane?

THE W TNESS: No.
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MR CARBONE: You weren't. \Who el se was
wor ki ng, do you renenber?

THE W TNESS: That Sunday night it was nme and
Jimry on the left and Larry and Scott on the right.

MR. CARBONE: On the right what?

THE W TNESS: El evator. Actuator.

MR. CARBONE: The actuator.

THE WTNESS: -Trimtab actuator

MR. CARBONE: Now, the D6 was already

acconplished, is that correct?

THE WTNESS: | don't recall it being
finished. | didn’t even get a chance to | ook at the
Details. | was asked to go up there and change out the

trimtab actuators.

MR. CARBONE: kay, and you hadn’t saw --
when they did the Detail, you were still in the hangar
the previous night --?

THE WTNESS: From which night? From
Sat ur day?

MR. CARBONE: Saturday, yes.

THE WTNESS: | would believe so. | wasn’t
there Sunday norning to see what they had done, which
don’t think they did.

MR. CARBONE: Okay. Now, you -- | got a lot
of different paperwork here --
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THE W TNESS: Yeabh.

MR. CARBONE: ~-- and I'mtrying to figure out
where | am so please bear with ne.

THE W TNESS: Ckay.

MR. CARBONE: Elevator tab actuators. |Is

t hat what you perforned-- there? (Paperwork is being

shown)

THE WTNESS: Yes, | had.

MR. CARBONE: That's then?

THE W TNESS: Yes.

MR. CARBONE: Did you have any steps -- |’'m
sorry —in step “D’ -- that you renoved the el evators?

THE WTNESS: No, | haven't.

MR. CARBONE: You did not?

THE W TNESS: No.

MR. CARBONE: -- Wy?

THE WTNESS: W pulled the trim tabs out
that night -- having did themthat way. Well, | got

the on-the-job training.

MR. CARBONE: You're required to -- do this
in on-the-job training?

THE WTNESS: Not that | wasn’t required. W
just didn’t do it that way.

MR. CARBONE: Ckay.
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THE WTNESS: We left themin there and
pull ed them out the access panel --

MR, CARBONE: What about the right side? Do
you know i f they pulled the elevators out?

THE WTNESS: No, they didn't.

MR. CARBONE: Were there any other steps in
t he procedure that you skipped? (Looks at manual
ref erence)

THE WTNESS: No, | haven’t.

MR. CARBONE: |'msorry, you haven't what?

THE W TNESS: Ski pped any ot her steps--

MR, CARBONE: What kind of ops check did you
performonce you were done with it?

THE WTNESS: W had run the trim whee
manual |y that norning, which was Monday norning toward
the end of our shift.

MR. CARBONE: -- Wiy didn’'t you check it
el ectrically?

THE WTNESS: By the time we could do
anything else, the trimwheel was getting tough to
turn.

MR. CARBONE: What was the probl enf?

THE WTNESS: W found out that in the

pedestal , the cable had canme off a wheel where the --
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bi cycle chain is connected to it and it came off of
t hat wheel .

MR. CARBONE: No one — (?)

THE WTNESS: W had stopped. O course, we
couldn’t ops check it. M lead man cane down and
| ooked at it and said, okay, yes, it’s off, but we
can’t go any further. | guess he called around and
told mai ntenance and we left it as is for themat the
time.

MR. CARBONE: |'msorry, left it for who?

THE W TNESS: For the decisions of when they
were going to get a cable up to us.

MR. CARBONE: Ckay.

THE WTNESS: To repl ace.

MR. CARBONE: \What transpired after that? |
did you change the cabl e?

THE WTNESS: No, | haven't.

MR. CARBONE: You didn’'t change the forward
cabl e out?

THE WTNESS: No, | didn't.

MR. CARBONE: Where did you -- how did you
deci de what ops check to use on the actuators?

THE WTNESS: | went through the maintenance

manual .
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MR. CARBONE: Can you show ne in the
mai nt enance manual the ops check?

(Looks through the manual reference) Did you do the ops
check fromthe manual ?

THE WTNESS: | was going on the tail when
we were ops checking and | wanted to see, but | can’t
recall where | started -- | renenbered seeing it in a
mai nt enance manual

MR. CARBONE: So you didn’'t do the actua
cabl e change on the sprocket?

THE WTNESS: In the front --

MR. CARBONE: In the front?

THE WTNESS: -- to the pedestal?

MR. CARBONE: To the pedestal ?

THE WTNESS: No, | haven't.

MR. CARBONE: Were you nmade aware of any
problenms with the parts that were installed, the

actuators?

THE W TNESS: Sunday night?

MR. CARBONE: The ones you installed that
night? Was there a part nunber discrepancy?

THE W TNESS:. Yes.

MR. CARBONE: There was, okay. Wat exactly
was the problen? were you repairing that part?

THE WTNESS: |’ m not understanding that.
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MR. CARBONE: (Ckay. Was there a part nunber
-- were the part nunbers correct to the airplane, to
the aircraft? Wre they the correct parts?

THE WTNESS: -- As | recall, yes

MR. CARBONE: What did you determ ne the
reason why the cable cane off the sprocket?

THE WTNESS: On the right side trimtab --
actuator, | believe, was a different dash nunber.

MR. CARBONE: So, it was an incorrect part,
is that correct?

THE WTNESS: | believe so.

MR. CARBONE: Do you know what they did to
repair the part or were you there for that?

THE WTNESS: Yes. The manager had gotten on
t he phone that night, that norning, and talked to, |
believe, it’'s Raytheon, with them | guess, the next
ni ght when | canme in they had another one, so they used
t hat one.

MR. CARBONE: kay. So, you came in on
Monday ni ght and replaced the right side actuator?

THE WTNESS: Right.

MR. CARBONE: Ckay, but you never touched the
cable as far as that went?

THE W TNESS: R ght.
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MR. CARBONE: Was sonebody working the cable
whil e you were repl aci ng the actuator?

THE W TNESS:. Yes.

MR. CARBONE: Were you involved in the
deferral on the FDR — prior to letting it go? It was
deferred -- FDRis -- were you aware of that?

THE WTNESS: |'mstill not understanding the
guesti on.

MR. CARBONE: Are you aware of the deferra

on the FDR or were you aware of the deferral on the

FDR?
THE WTNESS: -- when they left the buil ding-
MR. CARBONE: Right. D d you defer it?
THE WTNESS: No, | didn’'t defer it.
MR. CARBONE: You weren't involved --
THE WTNESS: | wasn't involved in that one,
no.

MR. CARBONE: kay, |I’mgoing to pass the
gquestions on to --
RAMEY: -- Tal k about each class -- old
class — with pictures or --
THE WTNESS: | don’t recall if it was a

person hired for the Conpany. | don’t know.
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EXAM NER:  -- Were they under a contract with
Col gan--?

THE WTNESS: | don’t recall

EXAM NER: Ckay. — Wen you did the trim
actuator you did not renove -- elevators -- basically,

on-the-job training, pretty
mechani c?
THE W TNESS:. Yes.
EXAM NER: Do you
the right-hand actuator?
THE W TNESS: The

| replaced the |eft-hand.

much common practice for a

remenber how you repl aced

first night, no | hadn't.

EXAM NER:  Ckay. You |et sonmeone el se change
the right?

THE WTNESS: Yes, Sunday night.

EXAM NER:  Sunday ni ght?

THE WTNESS: Right.

EXAM NER: Ckay. You changed the |eft-hand
| ater on?

THE W TNESS: Sunday ni ght.

EXAM NER: Do you renenber what dash nunber

the part was?

THE W TNESS: No,

EXECUTI VE COURT
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EXAM NER: Do you know how t he deci si on was
made that actuator was on that particular side -- or
did you just go to the catal og--?

THE WTNESS: | was given the parts.

EXAM NER: How does that process work? Part
— handl es the part -- do you know the parts person?

THE WTNESS: No, we don’t know the parts
person. The | ead man handed ne the parts.

EXAM NER: When you changed the | eft-hand
actuator, you got it done before right-hand actuator or
did you conplete themat the sane tinme or how does that
wor k?

THE WTNESS: Yes, | was done before them

EXAM NER: After you finished the actuator
installation, do you recalibrate the FDR tensioneter?

THE WTNESS: W calibrate the, -- I'"msorry,
say that again.

EXAM NER: Ckay. The FDR tensioneter. Does
this aircraft have a flight data recorder?

THE WTNESS: |’ m not understandi ng your
guesti on.

EXAM NER: A flight data recorder?

THE W TNESS: (Ckay.

EXAM NER: -- Do you redo the tensioneter for
calibration --
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THE WTNESS: On the cabl es?

EXAM NER:  Yeah, on the actuator?

THE WTNESS: | didn’'t put the tensioneter on
the -- | couldn’t do anything yet until they were done
with the right side.

EXAM NER. Wth the right?

THE W TNESS:. Yes.

EXAM NER: Do you know — (?) or pre-
cal i bration?

THE WTNESS: | don’t recall

EXAM NER: After you got your actuator on and
did your ops check -- in both directions or did you
recogni ze the problemwth the trimprior -- how did
you know there was a problem-?

THE WTNESS: After we got the trimtinme
actuated, then we had manually renoved the trimwhee
and it was on to ne that it was sticking. Well, not
sticking, it was -- felt like it was binding, and I
| ooked at it myself and when |I found out that it was —
kind of like it felt like it was binding or wouldn’t
et me go down, | was concerned and | told the |ead
mechani ¢ about it.

EXAM NER:  You never nade a conplete cycle?

THE W TNESS: No.
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EXAM NER: This was all done manually -- the

pickle swtch, the left trinmmer?

THE WTNESS: No, not yet. | didn't have a
chance to.

EXAM NER: | want to understand right.
know after that started -- your shift was over?

THE WTNESS: Basically, yes. It was pretty
much over at the tine.

EXAM NER: Was the day crew comng in?

THE WTNESS: M shift is over at seven and
the day crew cones in after that sonetines. They
straggle in between seven and ni ne.

EXAM NER: [inaudible] were they the ones to
do the trimtab?

THE W TNESS: No.

EXAM NER:  Your shift?

THE WTNESS: It was ny shift, yes.

EXAM NER:  Mbnday?

THE W TNESS: Yes, Mnday night.

EXAM NER: Were you -- you said you didn't
change the <cable forward. Did you observe them
changing the cables or --

THE WTNESS: | was changing out their right-
hand actuator fromthe previous night that the — had
been installed wth a different dash nunber.
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EXAM NER: Ckay. Monday night -- the parts
were right?

THE W TNESS: Yeah.

EXAM NER: Wth the specific dash nunber
actuator?

THE WTNESS: Right.

EXAM NER: After you were done with the
right actuator -- with it, did an ops check -- to it
or --

THE WTNESS: | had to wait a little while
before they canme up to be done in the front.

EXAM NER. After it was changed, you did the
— function check?

THE WTNESS: | wasn't the functional check.
| was up at the gym pads up there while they noved the
trimwheel by hand and then also wth the electric
trim While | was up on the tail, | was checking the
positions of it with a digital protractor --

EXAM NER: -- protractor. Ckay.

THE WTNESS: -- Digital protractor, yes. |
was trying to renmenber that.

EXAM NER: Would it make it full travel?

THE WTNESS: Yes, it would.

EXAM NER: [ i naudi bl e]
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THE WTNESS: The digital protractor that we
had it went to, | guess | would say, Iimts up on the
nunbers and then limts down on the nunbers.

EXAM NER: Well, let ne rephrase that.

THE WTNESS: Al right.

EXAM NER:  Sorry about that.

THE W TNESS: Yeabh.

EXAM NER: What did you determ ne the proper
travel should be, what nunbers?

THE WTNESS: | don’t recall the actual
nunbers -- the mai ntenance manual — the elevator tab
control --

EXAM NER: [ i naudi bl e]

THE W TNESS:. Yes.

EXAM NER:  When you do this work is the
mai nt enance manual out there?

THE WTNESS: Yes, they have. -

RAMVEY: Trim actuator -- down sonetines —

W TNESS: Seven and ten.

EXAM NER: Did you run into any problens or
any problens wth any previous --

THE WTNESS: No, | haven't.

EXAM NER: [ i naudi bl e]

THE W TNESS: Uh, yes.
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EXAM NER:  Any problens with the maintenance
i nstructions, manual or other instructions -- R&R
things like that?

THE WTNESS: No, | haven’'t had any probl ens.

MAGLADRY: It’s not obvious to ne. Do you

under stand why the cabl e needs repl acenent --

THE WTNESS: Up the front where it came off
t he wheel, when it canme off, it slid on its own shaft
and fromwhat |’ve heard it was ki nked.

EXAM NER: [inaudible] Is that a nornmal
procedure to change the cable when it’s kinked?

THE W TNESS:. Yes.

EXAM NER: It cane off the drum because -- do
you think it was because the — wong dash nunber of the

actuator --7?

THE WTNESS: | don’t recall it was the cause
of it. | don't know W didn't conme up with that
scenari o, | guess.

EXAM NER:  Right now we don’t know why it
cane off.

THE WTNESS: | don’t know either, yet.

EXAM NER: Do you think it was because of the
sl ack agai nst the cable or --

THE WTNESS: No, | don’t have any idea why
it came off.
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EXAM NER: Do you have the size of the cable
bl ock?

THE WTNESS: Sixteenth -- nine sixteenths.

EXAM NER: El evator — tab control cable
actuator, right?

THE W TNESS:. Yes.

EXAMNER: -- Are you famliar with cable
routi ng when you changed out the cable ?

THE W TNESS: No.

EXAM NER: [ i naudi bl e]

THE W TNESS: No.

EXAM NER: So you're not famliar with the -
- cable routing --?

THE W TNESS: No.

EXAMNER It’'s pretty obvious of the
routing?

THE WTNESS: Uh, to ne, no. | would have to

reference the manual, which side it goes on the wheel

and | --
EXAM NER: -- transport to have it done --
THE WTNESS: |t never cone up
EXAM NER: -- What was the experience of the
mechani c?
THE WTNESS: | don’t know who had that

training on that particular cable run
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EXAM NER: Have you ever --

THE W TNESS: Unh, no.

EXAM NER: Do you know who changed the
cabl e?

THE W TNESS: Dan and Scott.

EXAM NER:  Scott Servi s--

THE WTNESS: Yes. He's the lead -- that’s
the S-E-R-V-1-S

EXAM NER: -- the lead -- fixes problens --

THE WTNESS: Can you say the question again?
" m sorry.

EXAM NER:  Why do you think there’s so many
actuat or changes--?

THE WTNESS: Unh --

EXAM NER: Does it surprise you that there
are that many changes--?

THE WTNESS: | believe | really don't know.

EXAM NER:.  Okay.

THE WTNESS: -- | really don’t know.

EXAM NER: That was a wi de open question in
terms of -- | know -- nmechanic -- 1’ve never net him
before -- probably -- does any - airplane where you
couldn’t find the controls before?

THE WTNESS: -- we couldn’t fly controls
before? Just the controls? Not that | can think of.
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EXAM NER: Do you think there are any unsafe

THE W TNESS: No.
EXAM NER:  Ckay, thank you.

LARRY (FAA): 1'd like to begin with a
hands-on approach, if you would. The — workcards that
you use in other words, did they adjust the to match
the -- manual -- ?

THE W TNESS: Meaning work on the Detail

EXAM NER: If you're going to go out and work
on the aircraft -- replace -- are you supposed to do it
in accordance with the MM-- or maybe --

THE WTNESS: No, | haven’t. [inaudible]

EXAM NER: What ki nds of concerns do you have

with -- the way the manual and the cards read --
THE WTNESS: We mght do the Detail. You
have to do the — work card. |"ve al so read the manua

and | didn’t conme across any di screpanci es.

EXAM NER:  Were you invol ved wi th checking
the cable tension at all?

THE W TNESS: Yes, | was.

EXAM NER: [ i naudi bl e]

THE W TNESS:. Yes.

EXAM NER:  Where would you -- tighter as you
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THE W TNESS: Ri ght.

EXAM NER:  Were would it be if -- in other
wor ds, you don’t check the cables — when woul d you
check the — the tensions?

THE WTNESS: | checked it up at the
actuators.

EXAM NER: At the actuators?

THE WTNESS: After the turnbuckl es.

EXAM NER:  Sonmewhere in here? (Pointing to
di agram

THE WTNESS: Yes, we turned the -- where the
turnbuckl es were after or before the turnbuckles in
between the, either right or left, actuator at -- yeah.

EXAM NER: -- were involved with this cable
her e?

THE WTNESS: Right, of the tension

EXAM NER:  Okay. [inaudi bl €]

THE W TNESS: No.

EXAM NER: |If you were going to di sconnect
the cable and the drum what would prevent -- from
comng to -- when you got six -- and your cable -- the
whol e systemwent -- there was slack in the cable or --

THE WTNESS: Right. Yeah

EXAM NER:  -- looking at the -- the main --
of the wheel, all you guys were -- who did -- were you
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aware that the -- cable was -- the drum outside the
wheel ? Do you know what | nean by the drunf

THE W TNESS: Yes, fromthe pedestal

EXAM NER:  Yeah

THE WTNESS: Did | know it was -- already?

EXAM NER: A new one was put in or -- a new
cable was put in there, right? Are you fully aware
that a new cable was put in there?

THE W TNESS:. Yes.

EXAM NER: Ckay, and then, after that cable
was installed, all you had to do was an operati onal
test?

THE W TNESS: Yes, we did.

EXAM NER:  Who was the person that was
hol di ng t he wheel back and forth — because you said
there was tension on the wheel ?

THE W TNESS: Onh.

EXAM NER: -- because you di scovered there
was tension on the wheel, right?

THE W TNESS: Yeah.

29

EXAM NER: You felt the tension on the wheel ?

THE W TNESS:. Yes.
EXAMNER. Did you feel the tension on the

wheel after it was conpl eted?
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THE WTNESS: | didn’t do the actual testing
of it.

EXAM NER: Ckay. Maybe you felt it was on
there it was the cable -- had a bearing -- anyway, you

never felt the tension on the wheel
originally felt it?

THE WTNESS: After the b

EXAM NER:  When you found

after you had

ndi ng, no, | never

-- did you wite it

up somewhere or, you know, -- binding?

THE WTNESS: No, | haven
it to ny lead attention.

EXAM NER: Did he wite it

t. | had brought

up anywhere?

see elevator trimtab — cable go off fromunder --

THE W TNESS: | had left after that.

shift was over.

EXAM NER:  \When you -- how do you determ ne

the angle -- in other words, where do you --
THE WTNESS: O the -- plug in the
mai nt enance manual
EXAM NER: | nean, basically, would you --

mean the angle is an angle of what,

what ? The angl e between the w ngs,

bet ween what and

under the tip,

the -- what angle are you tal kinng about?
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THE WTNESS: | would have to recall ny
mai nt enance manual

EXAM NER:  The only cable that was repl aced
was the one around the drum next to the cables up at
the horizontal stabilizer -- cable out there going to
the twin actuators — Were there any other cables
repl aced before or after this?

THE W TNESS: No.

EXAM NER: Did the control rock forward when
t he person was -- do you recall?

THE WTNESS: | don’t recall. | wasn’'t in
t here.

EXAM NER: D d anybody check the -- to nmake
sure they were not binding? You know, when you have
the slack, you take the -- binding and -- and the wear
and you replace the cable, do you check to make sure
that the new cable is --

THE WTNESS: Wen they replaced the front
cabl e?

EXAM NER: When they replace any cables? Do
you have any pulleys -- involved to check --

THE WTNESS: | wasn’t in there when they
repl aced the cable, so | don't know if they checked for

it.
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EXAM NER:  But you were there and you use the
-- protractor -- to nmake sure your angles were
correct,
right?

THE W TNESS: Yeabh.

EXAM NER:  You never say anybody actually
check it?

THE WTNESS: | didn’t see them | was up on
the tail and | heard the steering wheel.

EXAM NER: So, the cable was working the
el ectric nmotor while you were checking the tail?

THE W TNESS: Ri ght.

EXAM NER:  That's all. Bob?

MOORHEAD: Not too many questions. Just a
couple. | just want to nmake clear — to what we're
l[istening to -- | didn't quite understand what you were
saying. You were or you were not part of the forward
cabl e change?

THE WTNESS: No, | wasn’'t.
EXAM NER:  You were not. So, inreality, you
had no know edge, first-hand know edge, of what was

going on or did you?

THE WTNESS: | knew the cabl e had been
replaced. | knew where it went fromto the pedestal.
| didnt -- | wasn’'t there at all?
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EXAM NER:  All right. That's what | thought
you said. The cable was changed. It was the original
or old cable, is that correct? It was not a new cable
change and then a problemw th the new cable? It was
only the one cable that was, the forward cable, that
was changed? | guess ny question is: There was only
one cabl e changed and it was the original cable after
the actuators were changed?

THE W TNESS:. Yes.

EXAM NER: The actuators, both actuators,
were changed, initially?

THE WTNESS: The first one, yes.

EXAM NER:  And then, during an operationa
check of those actuators, the cable was found, there
was bi nding and the cable was found to be a problem is
that correct?

THE W TNESS:. Yes.

EXAM NER:  All right. W talked about the
tensioneter, initially. The tensioneter was used where
when you used it?

THE WTNESS: | used it up at the tail on the
top cable before or after the turnbuckle and al so on
the bottomcable up in the tail

EXAM NER: D d you use the tensioneter in
t hepast ?
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THE W TNESS:. Yes.

EXAM NER: Ever had any probl ens?

THE W TNESS: No. No.

EXAM NER:  You nentioned Scott was a new
mechani c, that he was a helper? | didn't catch that.
Hel per or what?

THE W TNESS: He was a nechani c hel per.

EXAM NER: A nechanic hel per. So, he was --
was he part of the change or work or not?

THE WTNESS: He was just helping nme hold the
unit it and turning the other side of the wench where
| couldn’t get to.

EXAM NER: Ckay. The first two actuators
t hat were changed, were they in stock when you cane in
to do the work?

THE W TNESS: Un.

EXAMNER: O did they have to wait for
parts?

THE WTNESS: Wen | got there, they were
there for ne.

EXAM NER: That was — what? \Wat day was
t hat ?

THE W TNESS: Sunday.

EXAM NER: It was Sunday?

THE W TNESS:. Yes.
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EXAM NER:  And then it was discovered that
one of the actuators was incorrect at some point? The
actuator was incorrect?

THE W TNESS: Yeabh.

EXAM NER: Ckay, and that was the reason for
t he additional right-hand replacenent, because of the
i ncorrect dash nunbers?

THE W TNESS: Yeabh.

EXAM NER:  Who determ ned that the dash
nunber was incorrect? Was that Colgan -- or was that
t he Beech fol ks?

THE WTNESS: Unh, | believe both of them were
right.

EXAM NER:  Ckay, but they determ ned one was
incorrect and they were waiting for parts to pull the
second one, the right-hand side to be replaced again,
is that correct?

THE W TNESS: Ri ght.

EXAM NER:  Ckay. There was a question on the
breakers being pulled. Ws there power on the
ai rpl ane?

THE WTNESS: No, there wasn’'t.

EXAM NER: The power was not on, on the

ai rpl ane, for what reason?
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THE W TNESS: Just to be on the safe side.
When you work on the plane and start doing things with
the trimtabs so we don’'t -- get our fingers caught in
t here.

EXAM NER: Okay. Wen you did the ops check,
first of all, which ops checks were you involved in?
The actuators? The cable? A conbination of all of it?

THE WTNESS: The -- the whole --

EXAM NER: | guess near the end because of
the problens, you couldn’t conplete the ops check then.
| guess what |'msaying is: Wen the ops check was
finally conpleted, what part of those were you invol ved
in?

THE WTNESS: | was up on the tail making
sure that the trimtabs were up to zero and down to
the limt --

EXAM NER: (Okay, so you're just --

THE WTNESS: -- up and down.

EXAM NER:  -- one of several who did that?

THE W TNESS:  Yes.

EXAM NER:  Ckay. | think | asked you. Dd
you say you were or were not part of the forward trim
cabl e change?

THE W TNESS: No, | wasn’'t there.
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EXAM NER: Those are all the questions
have.

MR. CARBONE: What we’'re going to do is go
back around and review any questions that -- this
should go a lot faster than the first ones. W worked
with you on the left actuator --

THE WTNESS: Jimy Bowes.

MR. CARBONE: Bows.

THE W TNESS:  Yes.

MR CARBONE: B-OWE-S.

THE WTNESS: B-OWE- yes.

MR. CARBONE: Who worked with you on the right
actuator up on the ?

THE W TNESS: Scott.

MR. CARBONE: s that -

THE W TNESS: No.

MR. CARBONE: Who's that?

THE W TNESS: The new nechani c, yeah. The
new guy, yeabh.

MR. CARBONE: Who was in charge of each of
the jobs? Wwo was signing off job? Wen you worked

with Scott, the new guy, | assune you signed off the -

THE W TNESS: Yes, | had.

MR. CARBONE: You did?
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THE W TNESS:  Yes.

EXAM NER, Who signed off the job on the
right side --

THE WTNESS: | had.

MR. CARBONE: You signed off.

THE W TNESS:  Yes.

MR. CARBONE: The | ead gave you the part.
Did you — block the cables fromthe — when you took the
actuators out?

THE WTNESS: No, | haven't.

MR. CARBONE: You didn't block the cabl es?
Who was working the right side of the cable?

THE WTNESS: Larry and Scott.

MR. CARBONE: The new guy, Scott?

THE W TNESS: Yes, new guy.

MR. CARBONE: Larry and Scott were worKking
the cable -- was working the original right side?

THE W TNESS:  Yes.

MR. CARBONE: Ckay, and in addition to what
Larry was asking -- before was when you took the cables
| oose, how did you prevent the slack from running
t hrough the system --

THE WTNESS: | didn't.

MR. CARBONE: (Ckay, so the -- | got to take
you back today when | was talking earlier and the --
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they had alleged -- that the reason why the cable cane
of f the drum was because of the incorrect part and |
don’t know -- and | haven’t even | ook to what | ogic
there is there. | don’t understand that. D d the

cable cane off the drum because it didn't bl ock the

cable --7?

THE WTNESS: | didn't see it.

MR. CARBONE: All right.

THE WTNESS: Before | did the ops check
Monday nmorning. | didn't see --

MR. CARBONE: Sunday ni ght

THE WTNESS: -- right. | didn't see — if it
di d.

MR, CARBONE: kay, but, since you didn’t
bl ock the cables, you and Jinmmy both didn’t bl ock the
cables, and Larry and Scott didn’t block the cables, so
do you know fact they didn't block --?

THE W TNESS: No.

MR. CARBONE: Do you know for a fact that
they were not blocked? Do you know what | nean by
bl ock?

THE WTNESS: Yes. Yes, | do.

MR. CARBONE: | don’t nean -- I'’msorry if
| * m bei ng — confusing because | use different
term nol ogy when | was a nechanic and that’ s why peopl e
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| ook at you like this. Wat the hell are talking
about? So, you don’t know -- you don’'t know if they
were bl ocked or you know t hey were not bl ocked?

THE WTNESS: | know they were not.

MR. CARBONE: They were not bl ocked?

THE W TNESS: Yeah.

MR. CARBONE: Ckay. That nakes sense to ne.
Ckay, on Monday night, who did the actuator check or
who was perform ng the actuator check? You said you

were up on the tail?

THE WTNESS: |I'mtrying to understand the
guesti on.

MR. CARBONE: On Monday, you installed the
new — revised, ..nodified the right actuator.

THE W TNESS: kay.

MR. CARBONE: Ckay. Who did the check on the
t hr ows?

THE WTNESS: | was up on the tail.

MR. CARBONE: You were by yourself?

THE W TNESS:  Yes.

MR. CARBONE: Ckay. Who was ops checki ng?
THE W TNESS:  Dan.

MR. CARBONE: The new guy?

THE W TNESS: No.

MR. CARBONE: Dan --
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MR. CARBONE:
runni ng the wheel. You
ai r pl ane?

THE W TNESS:
Manual | y.

MR. CARBONE
in?

THE W TNESS:

done the manual check.

41

Keenan.

-- Keenan. So, Dan Keenan was
said there was no power on the
No, not fromthat check

Okay. Wien did you put power

| would believe after we have

MR. CARBONE: Manual check, okay. Did anyone
check the other cable going on the drun? |’ msorry.
Let me, let me put it this way. | know you weren’t
part of the cable change.

THE W TNESS: kay.

MR. CARBONE: But were part of the
troubl eshooting to find the cable?

THE WTNESS: Yes, | found the cable was off
t he drum

MR. CARBONE: You found the cable?

THE W TNESS:  Yes.

MR. CARBONE: Of the drum Did anyone check

the other cable on the drun? Since they weren’'t

bl ocked, is it possible that the bottom drum was broke?

| don’t know.

It conmes back to the drum if |’ m not
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m staken, right? There’'s two cables that wap around

the drun? |Is that correct? |I'mtrying to figure out

THE WTNESS: 1'd have to see the --

PANEL MEMBER: The way | look at it is, one
cabl e waps around the drumand -- connects to --

MR. CARBONE: And then it conmes back to the
drunf

PANEL MEMBER If it was-- the drum

PANEL MEMBER: W aps around the drum-- one

conti nuous --

MR CARBONE: OCh, | see. It’s one continuous

| oop around the drum

PANEL MEMBER  Yeah.

MR. CARBONE: Ckay. | understand. |'m
thinking of a different nodel. That’s fine.

PANEL MEMBER: Defer to that.

MR. CARBONE: All right. Now, when -- |I'm
sorry -- when did they turn the electrical back on?

THE W TNESS: Monday -- Tuesday norni ng.

MR. CARBONE: Tuesday nor ni ng.

THE WTNESS: After everything’ s been done.

MR, CARBONE: Okay, were you still up doing
t he check?

THE WTNESS: Yes, | was up on the tail

EXECUTI VE COURT REPORTERS, | NC.
(301) 565- 0065



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

43

MR. CARBONE: Okay. Do you know if they went
full travel for the electric?

THE WTNESS: Yes, they had.

MR. CARBONE: They did?

THE W TNESS: Yes.

MR. CARBONE: Back and forth?

THE WTNESS: Three tines.

MR. CARBONE: Three tinmes?

THE W TNESS:  Yes.

MR. CARBONE: Ckay. Have you ever seen or
have you ever becone famliar with the FAA PM

| nspector? Have you ever seen hinfP

THE WTNESS: In ny --

MR. CARBONE: -- air nmmintenance --

THE WTNESS: | haven’'t seen one at night.
MR. CARBONE: Ever --

THE W TNESS: No.

MR. CARBONE: - Have you ever been carded?
THE W TNESS: Yeabh.

MR. CARBONE: The New York com ng out of ne

again. Wen you're doing the cable rig or the check or
what ever, where do you | ook for the tenperatures?
Where woul d you see the tenperatures?

THE WTNESS: | took the tenperature of the
QAT in the --
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MR. CARBONE: In the — cockpit?

THE WTNESS: No. The captain’s — w ndow.

MR. CARBONE: The - captain’s w ndow?

THE WTNESS: Right.

RAMEY: (Okay. They changed both left and

ri ght actuators on Sunday ni ght, Monday afternoon and
all of Monday night -- back on shift and you were told
to change the right actuator, is that correct?

THE WTNESS: Right.

EXAM NER: Do you know who determ ne the
proper actuator — nunber squad | eader or do you know --

THE WTNESS: No, | haven't. | don't recal
whom | wasn't there when they decided that it was the
wWr ong one.

EXAM NER: Do you know who - -

THE WTNESS: No, | wasn't there.

EXAM NER: -- So you don’t know who
determned it was the wong dash nunbers?

THE W TNESS: No, | wasn’'t there.

EXAM NER: Al right. | just wanted to nmake
sure. You said you did not renove the elevator -- from
your -- actuator to — | haven’'t had a chance to | ook at

your work card or work sheet --
THE WTNESS: On the -- fromthe D -- is that

where you're --
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EXAM NER:  Yeah

THE WTNESS: Okay. No --

EXAM NER: Ch, sorry.

PANEL MEMBER  That's --

EXAM NER:  Ch, okay. | didn’'t know.

PANEL MEMBER: It’s not an actuator it cane

from

EXAM NER:  Ckay. Al right. Never mnd
t hen.

THE WTNESS: Okay. | understand what you're
sayi ng.

EXAM NER:  Ckay. Do you know if the bl ocked
cabl es Monday night after they had been changed?

THE WTNESS: Do | recall them bl ocking the
cabl es, no.

EXAM NER: Did you have any probl ens
attaching the cable to the actuator or did you just
kind of walk it through -- get to the actuator set up -

THE W TNESS: You unbolt the four bolts from
the main body which the bolts went through the body and
in through the — attaching point of the tail. Also,
you have two rods that go fromthe actuator down to the
trimpad, you take off the cotter pins and the four
bolts of that, uncase the wire, the rod ends, and then
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you woul d | eave the two rods inside the -- | guess it
woul d be the two-whole, two lead trimtab, |eave them
in there, and you would take out the actuator through
access panels on the pl ane.

EXAM NER: the -- cable -- actuator --

THE WTNESS: | have taped the cables, which
one was the up cable, which one was the cable on top,
and the bottom cable, so I know which one to put where.
| did mark them

EXAM NER: Ckay. How are they connected to
the trinf

THE WTNESS: W th turnbuckles.

EXAM NER: The actuator -- the cables that
are — with the actuator, were they there?

THE WTNESS: Yes, they were.

EXAM NER: -- procedure?

THE W TNESS: No, there’s no procedure.

EXAM NER:  All right. [inaudible]

THE WTNESS: Just with the forward cable in
t he pedestal.

EXAM NER:  You said that always keeping with
your tenperatures --

THE W TNESS: Up until six that night.

EXAM NER: Do you have any problem --

t enperatures --
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THE WTNESS: It was twenty degrees Cel sius.
It was, in Fahrenheit, it was sixty-eight.

EXAMNER: | won’'t do the quiz yet.

THE W TNESS: The nunbers were --
remenbered that one. Especially nunbers.

EXAM NER: After you changed out the
actuators and -- back — to problens with the manual -
trimwheel

THE W TNESS:  [i naudi bl e]

EXAM NER: -- you or anyone check --

THE W TNESS: No.

EXAM NER: Do you know after the forward
cabl e was changed--?

THE WTNESS: | don’t recall

EXAM NER: That's all |’ve got.

MAGLADRY: For this disassenbly -- cable --

THE W TNESS: Yeabh.

EXAM NER: [ i naudi bl e]

THE WTNESS: On the actuator, yes.

EXAM NER:  When you’' re doing the check up on
the el evator, do you do one tab -- the next tab or --
directly?

THE WTNESS: On the detail check, the 3-
poi nt check? |’ m not understanding your question. |’'m
sorry.

EXECUTI VE COURT REPORTERS, | NC.
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EXAM NER: In nost -- one tab, three tab and
then go on to the other tabs?

THE WTNESS: Oh, as to the |ob’s done, yes.
Yes. You do one, then you do the other ones.

EXAMNER: |Is there any tine you see both --

THE WTNESS: On the trim tab — they're both
done the sane way --

EXAM NER:  But the [inaudi bl e]

THE W TNESS: Yes.

EXAM NER: Ckay, that’'s all | have.
LARRY (FAA): -- the wheel -- what you're
communi cation -- what you comrunicate as to, let’s see,

up, down, up, down, neutral, get what | nean?

THE WTNESS: He would tell nme -- what was
on the wheel.

EXAM NER:  COkay.

THE WTNESS: And | would look with the
digital protractor and nake sure it kept zero. He
could basically hear ne --

EXAM NER: No, you have to degrees up and

degrees down -- one degree down and one degree up.
THE WTNESS: -- use the digital --
EXAM NER:  You're on the tail — and he’s on
t he wheel --

THE W TNESS: R ght.
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EXAM NER:  -- dash -- with --

THE WTNESS: Correct.

EXAM NER: I f he was goi ng down, you should
have been going up or -- should have been going down, a
degrees down. \Were you just -- on degrees or were you
-- on two degrees down or were you saying: two
degrees?

THE W TNESS: No.

EXAMNER: Is it possible -- the cable from

the front -- happen before -- if you just put the
cables -- and maybe put the cables -- up -- so you
could -- is critical. Wuldn't you be communi cating
back and forth? | nmean, sonebody had to be up there

wor ki ng as a m ddl e man because of the | arge di stance

before the fore and aft. -- any doubt in your mnd
t hat up, down, two degrees, one degree -- turn of the
wheel -- you nove it -- in your mnd, is it renotely

possi ble and this is saving other people’ s lives in the
future, okay, is there an instance where you could say
-- two degrees where, in fact, he would nove two
degrees -- down -- down was up. It could be a |long

shot and | don’t care whether it’'s possible to do this,

but I knowthat it is feasible in other systems. |'m
not sure about -- the question is -- mscomunication -
- bottomline -- could it possible -- or is there
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anything -- you guys in that communication directly
i nvol ved?

THE WTNESS: W could conmuni cat e.
M scomruni cat e?

EXAM NER: Right. Oay. In which case is
t he second proportion. Wen you were comuni cati ng,
did you say, degrees or degree -- because when you
communi cate in terns that would be going up and down,

you woul d be up, you would be down, neutral, that’s it

-- S0, is it possible that was -- that’s all -- aside
fromthat -- it was actually --
THE WTNESS: | don’t know internally.

EXAM NER: Because you never had to take one
apart?

THE W TNESS: No.

EXAM NER: -- to get the right degree, you' re
goi ng to change so many degrees, how woul d you get
t hose degrees?

THE WTNESS: They were -- on the actuator?

EXAM NER: Yes. The actual actuator -- you
needed another three or two degrees, which would
i ncrease or decrease the radi an?

THE W TNESS: Yes, you can

EXAM NER: Did you guys adjust those radi an?

THE WTNESS: W checked t hem
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EXAM NER:  You hadn’t adjust the -- for the
to take up -- you have to take -- that’s what sets the
radi ans and the actuator.

EXAM NER: That’'s a hypot hetical question.

EXAM NER:  Ckay, |I'mjust asking. This is a
straight question. D d you nove from GV5 on these
| ateral s?

THE W TNESS:. Yes.

EXAM NER: Ckay. D d you get -- on the
check?

THE W TNESS: Yes, | have.

MOORHEAD: | just have one or two easy
questions. You did say, if |I renenber correctly, that
you foll owed the maintenance manual procedures during
t he ops check?

THE W TNESS: Yes.

EXAM NER:  All right. Do you follow the
mai nt enance manual procedures throughout the check with
t he one exception that was noted by — renoval of the
el evat ors?

THE W TNESS: [i naudi bl €]

EXAM NER:  All right. You follow all the
mai nt enance manual procedures?

THE W TNESS: Yes.
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EXAM NER:  You had the mai ntenance manual s in
front of you when you did the job?

THE W TNESS:. Yes.

EXAM NER:  Ckay, and that includes the ops
checks?

THE W TNESS:. Yes.

EXAM NER: Because | noticed when we started
out, you were |looking for, or we were |ooking for, the
ops check fromthe docunentation and didn't find it.

THE W TNESS: No.

EXAM NER: (Okay, but you did have ops check
docunent ati on when you did the job?

THE W TNESS:. Yes.

EXAM NER: Ckay. That’'s all | have.

EXAM NER:  Sorry if | got alittle carried
away -- | have to --

THE WTNESS: | understand the situation

CARBONE: Wiy don't | take a little |atitude
and suggest one other thing. Were was the QA when
you started replacing the actuator? Wre they on the
ai rplane with you?

THE W TNESS: QA? |'msorry.

EXAM NER: The inspector?

THE WTNESS: Oh, the inspector. He was
there. He was in the hangar. After | had gotten
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finished with it, | asked himto look at it. He cane
up there.

EXAM NER: \What about the ops check?

THE W TNESS: He was there, yes.

EXAMNER.  On the tail?

THE W TNESS:  Yes.

EXAM NER:  Where was he when you were doing
t he manual check? Wien it went off (the drum?

THE WTNESS: | don't recall

EXAM NER: WAs he in the airplane with you at
the time? Was he on the airpl ane?

THE WTNESS: He was not in the aircraft
itself.

EXAM NER: So, you were just testing them
before you pulled them out?

THE W TNESS:  Yes.

EXAM NER: Can you think of anything that we
m ght have m ssed that m ght help us along the way?

THE WTNESS: Not that | can think of.

EXAM NER:  Thank you very nuch for comng in
and talking to us. W appreciate it.

(Wher eupon, the interview was concl uded.)
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PROCEEDI NG
CARBONE: And you are Dan --
MR. KI NAN:  Ki nan.
CARBONE:  Ki nan.
MR. KI NAN:  Yeah.
CARBONE: K-
MR KINAN:  I-N-A-N K-1-NA-N.
CARBONE: Dan, if you would, please tell us a

little bit about yourself and how you got your I|icense.

MR. KINAN: Ckay. | was an auto nechanic for
a couple years. After that, | went to a materials
testing conpany for a construction conmpany. Just -- it
was just too boring for ne. | love to work with ny
hands. Always interested in airplanes. | just

happened to pop into East Coast Aero Tech up here in
Bedf ord, when | was in the area, and spoke w th soneone
and ended up attending school there. And | got ny

license, cane out in

out right after Septenber 11th. It was really tough to
get a job, so | was kind of questioning -- or not and
had a couple other different things | had on ny plate

and ended up com ng here COctober 2nd of 2001.
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| had a ot of, | guess | want to say | have
a lot of drive, notivation. | worked when | started
after six nonths
| was run qualified on the Beech, after eight or nine
nmonths, and | showed a lot of initiative to be in
charge of things and take control and they asked ne if
| wanted to have a lead spot. | knew we had one | ead
then or we did and they wanted a second one to kind of
help out with initiating things and organi zing --
itself and | becane a | ead nechanic. After probably a
year and-a-half, not too | ong ago, before | becane RII
qualified, was showing a ot of responsibility and they
t hought | was neticul ous, and they noticed that, and
t hey thought it would be okay to take that on and
that’s where | stand now and that’s ny qualifications.
|"ve had a lot of time wwth Beech and a little bit of
time in the Saab.

CARBONE: When you say tine, you nean
mai nt enance?

MR. KINAN: Mai ntenance tine, yes.

CARBONE: Ckay. Are you -- do you do both,
Rl as a Lead?

MR. KINAN:. On nights if it’s Rl situation,

all I can do is primarily doing an inspection, so ||
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take on the position of what Jeff does now It’'s just
i ke | ooki ng, watching and checki ng.

CARBONE: \What |’msaying is what is your
job? What is your function?

MR. KINAN: |'m | ead nmechanic.

CARBONE: You're | ead nmechanic?

MR, KI NAN:  Yes.

CARBONE: On certain nights, you Il assune
the job as an RIlI, but you are a | ead nmechanic?

MR. KINAN: Correct. Correct.

CARBONE: Can you tell us a little bit about
the training you ve received?

MR. KINAN. As far as training goes, | work
with Scott a lot, significantly -- he knows everything
about the plane there is to know and he’ s taught ne
probably nost of everything |I know here. | always
wanted to get into a little bit of everything. |
wanted to learn it all. | still do. There s always
sonething new to learn. That's about it.

CARBONE: Did you receive any forma
trai ni ng?

MR KINAN:. Ch, I'msorry. Yeah. | did mss
that. | did got through Beech Phase | and I

CARBONE: Beech Phase | and ||
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MR. KINAN: R ght, where the first one is
just an orientation to get you famliar with the plane
and the second one we went in-depth: wring, systens,
stuff |ike that.

CARBONE: How | ong woul d this be, formal
trai ning? How many hours?

MR KINAN: | think the first one was a
forty-hour course.

CARBONE: Forty hours?

MR KINAN: | think that’'s what it was and |
think the second one -- I'’msorry. The first one was
t hree days.

CARBONE:  Ckay.

MR KINAN: And the second one was, | think

it was, | want to say a sixty-hour course. It was |ike
a week and-a-half. Yeah. | don’t renenber the hours
exactly.

CARBONE: Did you receive any training on the
Saab?

MR. KINAN: | didn't take a Saab course, no.

CARBONE: So, a lot of your training then
from experience?

MR, KINAN. | would say as far as percentage-

W se, it's probably eighty-twenty QJT, but |’ve
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definitely |l earned nost of everything I know fromthe
manual and working with and experience-w se, yes.

CARBONE: \What percentage of the aircraft are
you trained on, would you say?

MR, KINAN. | nean, as far as being famliar
with every part of the aircraft, you can never know
everything and you can know as you cone into systens
that you have a problemw th or you run into, you tend
to learn nore and that’s just in particular, but, as
far as, | nmean, | feel | amprobably, | could give you
a percentage, it's hard to give a percentage to that.

CARBONE: Well, do you have training on this?

MR, KI NAN:  Yes.

CARBONE: Are they per ATA or sonething |ike
t hat ?

MR. KINAN: Right.

CARBONE: |Is that the way your training
records are right now?

MR. KINAN: R ght. They' re by ATA

CARBONE: How nuch is your training work, |
guess --

MR. KINAN:  Probably say ninety percent.

CARBONE: N nety percent, okay. How do you

do with the shifts? Wat is your work schedul e |ike?
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ni ght .

MR. KINAN. | work on Sunday to Wednesday

| cone on work at eight thirty to seven in the

nor ni ng.

CARBONE: [i naudi bl €]

MR KINAN: Right.

CARBONE: How does that work for you?

MR KI NAN: I[t’'s fine.

CARBONE: Any troubl e sl eeping?

MR. KINAN:  No. | guess |I'mone of those

peopl e that can sleep when | need to.

trouble during the day and |

W t hout a problem

don’t have

can flip-flop if | need to

CARBONE: Everyt hi ng okay at hone?

MR. KI NAN: Yeabh. Yeabh.

CARBONE: [ naudi bl e]

MR, KINAN:. No. Life's pretty nornal.

CARBONE: Good. How | ong have you been

wor ki ng for Col gan?

MR KINAN: Just two years now.

Cctober 2nd. Just shy of two years.

Two years

CARBONE: And woul d you say your training --

|’msorry -- your work on the 1900 is primarily your

j ob or

is it --

MR. KINAN:  No. It’s probably --
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CARBONE: | nean your work shift? | mean,
out of your forty-hour week?

MR KINAN. Ch, it’'s --

CARBONE: Swap back and forth between the
Saab and the 19007

MR. KINAN:  No, it’s primarily on the 1900.
W only see a Saab once a week now.

CARBONE: Ckay.

MR. KINAN: On Sunday ni ghts.

CARBONE: Ch, okay.

MR. KINAN:  And it’s very light work. We'lI
do a coupl e of checks.

CARBONE: \When -- are you famliar with the
Det ai | -si x check?

MR, KI NAN:  Yes.

CARBONE: And you’' re wor king Sunday ni ght,
right, so the Detail that was done on Saturday? That's
what people said, it was done on Saturday.

MR. KINAN: Saturday into Sunday. It was
conpl eted on Sunday.

CARBONE: Ckay. So, you cane in Sunday
ni ght ?

MR. KINAN:  Right.

CARBONE: Ckay. What was your position that
ni ght ? What were you doi ng?
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MR. KINAN: Lead mechani c.

CARBONE: Lead nechani c?

MR, KI NAN:  Yes.

CARBONE: Were you working the airplane at
all or just strictly doing the |ead function?

MR. KINAN: Lead functi on.

CARBONE: How about Monday?

MR. KINAN:  Monday was | ead function, yeah.

CARBONE: Were you involved in the cable
change on the drunf

MR, KI NAN:  Yes.

CARBONE: Could you tell us alittle bit
about that? How you picked it up?

MR. KINAN. Like --

CARBONE: Were you working the actuators, the
actuators Sunday?

MR KI NAN:  No.

CARBONE: Ckay. So, how did you end up

t aki ng over the job of changing the cabl es?

MR KINAN:  Well, | was just interested, you
know, when you’' re doing actuator changes, | always nake
sure I"’mout there as far as -- and things |ike that.

| get in there and nake sure it’'s getting rigged right,
make sure that the tensions are getting set right,
check the tools, want to nake sure these guys know
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exactly what they’ re doing, you know? Even though

they’ ve done it before, | just, you know, anytine
sonething serious is going on, | want to make sure |I’'m
t here.

So, when we were actually doing the rigging
and set the tensions, we ran the wheel. The guys were
up in the cockpit and I was down around the wheel while
| checked travel. | had the elevator pinned and then
he noticed sone binding and then he said the wheel felt
-- and he said it bound and then it was kind of
sticking so that’'s when | said, stop, we have a
probl em Sonehow t he cabl e had popped off. There's
the cable and then there’s a cable guard on it, plastic
guard, on the front and it had popped out, so we pulled
the side of the pedestal out, just the plastic
covering, looked in there and it was obvious it was
right there, it popped off.

So, we stopped there and | ooked at the cable

and since, fromthe wheel grabbing it, it had nmade a

little split in the cable. | don't want to say split,
but it started to. And | call that -- each individual
spring, you know, strand fromthe cable -- that’s when

we deci ded we woul d have to order a cabl e.

CARBONE:  Ckay.
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MR, KINAN. And it was stopped there, we were
ordering the cable, and that’s the plan that the cable
showed up the next norning.

CARBONE: It came in on Monday night?

MR. KINAN: R ght.

CARBONE: And the cable was --

MR. KINAN:  No, we waited until about -- |
think the part showed up around, | want to say el even
o' clock at night -- shipped out from Boston that day
to take a flight fromRapid and it cane straight from
t here.

CARBONE: Ckay. How did you, as the |ead,
get involved in the cable change? Wre you doing the
cabl e change?

MR, KI NAN:  Yes.

CARBONE: Ckay, and who did you work with on
t hat ?

MR. KINAN: | worked with Scott.

CARBONE: M. Scott. |Is that the new guy?
We determ ned that’s the new guy.

MR. KINAN: Not the new guy. Scott Sinmms.

CARBONE: And did you run into any problens
as far as installing the cable?

MR. KINAN: No, the cable change went great.
| mean we | ooked at it first and said, nah, it |ooks
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very difficult and -- that’s what we'll set a plan the
way the -- we put the new cable on and everythi ng went
fine. W doubl e-checked the routing against the
paperwork. We had the paperwork right there and
checked the routing to make sure, okay, this one goes
to this pole and cross over there to this pole got al
set up and the change went great. The cable laid in
fine.

CARBONE: Did you go back to the system
all the way up to the tail to ascertain or know whet her
it was binding?

MR. KINAN:  Yeah, well, we did this.

CARBONE: Did you block the cables --

MR. KINAN: O f the cabl es?

CARBONE: Did you block the cables? Usually
you go through a point like a pulley and -- we used to
call it a block -- oh, block off with macarta and what
it was it was sonething to grab the cable and keep sone
tension, not full tension --

MR KINAN:  Just a little bit?

CARBONE: -- enough tension on it, so that it
woul dn’ t unravel

MR. KINAN:  What | did is | had one actuator,
it was still hooked up on the left side and the other
one was not at the tinme when we were putting themon --
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wai ting for another dash nunber, dash nine, because we
were changing different, they were changi ng actuators
and on the other side, | had taken, | took sone tape
and | pulled the cables out and | taped them down to
the side of the vertical stabilizer just so sonething
like that, to keep it in slack node, the tails or
sonething |ike that.

CARBONE: And what about the other side?

MR. KINAN. The other end stayed -- it was at
the end of the conduit cable, at the end of the
conduits where the conduits slide over the turnbuckl es,
hold those there and tape it off so that at each end
there was nothing could go -- nove through the system
| guess | could say they were bl ocked if you want to
call themblocked. | knowit’'s alittle different than
what you're saying, but we did -- | nmean | did devise a
systemto do that.

CARBONE: Ckay, now, you're putting the cable
on the front and wapping it around the, |’ m assum ng
you're wapping it around a single -- | don’'t know how
you actually do the job, but you' re working on the
front cabl e?

MR. KINAN:  Right.

CARBONE: |s anybody working on the tail at
the sane tinme or are you doing this by yourself?
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MR. KINAN: At the tinme |I'’mputting the cable
in, these guys are installing the actuator that shore
up with cabl e.

CARBONE: Ckay. Were they behind you, like
did you already have the cable in and then wal ked away
fromthe job and they were still working on the
actuators?

MR. KINAN. The cable was in and, yes, they
were still up on the actuator.

CARBONE: Did they do anything to bl ock the
cabl e?

MR. KINAN. Well, the cables are only, off
the actuator, only this |ong.

CARBONE: [ naudi bl e]

MR. KINAN. Those are still taped to the side
of the vertical strap until they took themoff to
mount. That's what we did.

CARBONE: We were tal king about, with
Dom nic, we were tal king about the tensioneter. Are
you famliar with the tensioneter?

MR, KINAN: Yes, | am

CARBONE: And the use of risers?

MR, KINAN: Yes, | am

CARBONE: Do you have a chart for that?

MR, KI NAN:  Yes.
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CARBONE: How do feel about the manual the
manuf act urer supplies?

MR KINAN: | can't -- | don’t want to answer
t hat .

CARBONE: Do you have any -- do you find any
probl ens when you' re working with it? Nothing in
particular. | mean, have you ever had problens with
it?

MR, KINAN. | nean, | guess, | could say
safety like with a sense of vagueness.

CARBONE: Ckay. Do you ever address with
Col gan?

MR KINAN: | don’t know.

CARBONE: Do any of the other |eads, Jack, is
he the other |ead?

MR, KINAN:  Scott.

CARBONE: Scott’s the other |ead?

MR, KI NAN:  Yes.

CARBONE: Does he ever have like, to your

know edge, does he ever have any problenms with the

manual ?

MR. KINAN: | have discussed themw th him
and, | believe, he has discussed themwith Colgan. |’'m
sure -- | can’'t say to be for sure though
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CARBONE: Are the guys satisfied with any --
com ng back down that their issues were addressed?

MR. KINAN: | have seen sone, as far as
listening to the Leads, | have seen sone inprovenent.

CARBONE: \What about to the -- no, okay. How
about the Detail checks --

MR KI NAN:  No.

CARBONE: W were tal king about doing the ops
check and one of the parts of the tab actuator was to
remove the el evator manual ly? Are you aware that
removing the elevators is part of the manual procedure?

MR KINAN: | was.

CARBONE: |s there any reason why you don’t

do that?

MR, KINAN. Well, we found that it just got
the tabs -- it wouldn’t change anything. |f you take
the elevator off, the tab slides right in there. It

woul dn’t change anything. The procedure doesn’'t change
at all, at least -- off and on is what we found.
CARBONE: Did you find that the manual gives
i nformati on on operational checks for the tab change
did you ever have any --
MR. KINAN: There isn’t an actual operations.

CARBONE: So how do you determ ne what to do?
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MR. KINAN: Actually, I did a travel check
and did a check of the elevator trima few tines
t hroughout the -- and a few tines through manually
probably nunerous tinmes just, you know, cones to m nd.

CARBONE: - -

MR. KINAN: R ght.

CARBONE: Let’s say you changed out of a yoke
how woul d you know what woul d be the proper pull check
on that?

MR. KINAN. No, | would say you would
probably go to the manual, but | don’t know exactly
what procedure.

CARBONE: Do you ever go beyond the manual
and say it was the original ops check here and | don’t
know what to | ook for? Has that ever happened?

MR KI NAN:  No.

CARBONE: Was there any problens in getting
the cable in, up front?

MR. KINAN:  Up front?

CARBONE:  Yes.

MR KI NAN:  No.

CARBONE: Was power off when you were doing
t hat ?

MR. KI NAN: Yes, it was.
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CARBONE: Was the power always off while you
wer e doing that?

MR KI NAN:  No.

CARBONE: Do you renenber about when the
power was off?

MR. KINAN. | renenber the power was on a
couple times for, you know, the power on to through
extra light so you could | ook along the floor there and
check the cabl e.

CARBONE: Ckay.

MR. KINAN: -- a flashlight if you wanted to
see in there.

CARBONE: Were was QA during the cable
change on the --

MR. KINAN: Jeff was in the area, he was
right there. Jeff was right there.

CARBONE: Was he watching you put the cable
on?

MR, KI NAN:  Yes.

CARBONE: Was he there during the ops check?

MR, KI NAN:  Yes.

CARBONE: Ckay. Wen you finished the cable
on the drumand then they sent the actuator upstairs,

what ki nd of ops check did you do?
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MR, KINAN.  Well -- everything s hooked up,
you’ re tal king about the rigging procedure check for
travel

CARBONE:  Yeah.

MR. KINAN:  We pinned the el evator and
checked for the travel, zero to cone up and zero go
down, and then after that, we’d notice they were
correct - then ran the wheel around a couple nore tines
-- like probably a few tines --

CARBONE: [ naudi bl e]

MR KINAN: - -

CARBONE: And no problens involved?

MR. KINAN:  No problens involved, and there
was - -

CARBONE: Sonmeone checked on the tail --

MR. KINAN: At that point, we were checking
up and Jeff was back at the tail

CARBONE: Back and forth, or just at the
tail?

MR. KINAN. Back at the tail, but watching
the travels.

CARBONE: Were you involved in the deferra

of the FDR prior to this?
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MR KINAN: No. | think it was Jimin the
nmorni ng, you d actually need the | og page fromthat
nmorning. | think it’s on there.

CARBONE: Ckay. Al right. I1'mgoing to
pass it on.

RAMEY: You said you went through a Beech
Phase | and Phase |l training. Were was that
trai ni ng?

MR. KINAN. I n Manassas, Virginia.

RAMEY: And was the training by Col gan or
were you training for sonebody el se?

MR. KINAN: It was by Col gan.

RAMEY: By Col gan?

MR, KI NAN:  Yes.

RAMEY: | believe you said you were not
i nvol ved in the actuator change?

MR. KI NAN: Yes.

20

RAMVEY: Do you know, ny understanding is both

left and right were changed, and then they changed the

right one --

MR, KINAN. It was a dash nunber. They

deci ded that the dash nunber that we put in there was

one of the ones that we shouldn’t use while it’'s on a

kit and they wanted to send us the kit and we said:

No, we can’t put the kit it in. W didn't want to put
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the kit in, so they gave us a dash narrow ng, which was
the correct one that we coul d use.

RAMVEY: Do you renenber what the dash nunber
was?

MR. KINAN:. Dash six was taken out, yes.

RAMEY: VWhat procedure was used for the upper

cabl e change?

MR KI NAN: I n mai ntenance nanual, | don't
remenber what -- it was twenty-seven.
RAMEY: -- Yes, it was?

MR. KINAN: |Is that what you' re asking? It
was the mai ntenance -- yes.

RAMEY: Did you call the -- procedure?

MR, KI NAN:  Yes.

RAMEY: And everything went straight in?

MR, KI NAN:  Yes.

RAMEY: Run into any probl ens?

MR KI NAN:  No.

RAMVEY: After you got the cable wound on the
drum did you have to reset the indicator?

MR. KINAN: To zero, right.

RAMEY: Okay. Any time during this
mai nt enance, was there any work done on -- trinf

MR, KI NAN:  No.
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RAMVEY: All right. You said you checked the
el evator trimon manual and the electric trim-- or the
trim - -

MR. KINAN: Yes, | did.

RAMEY:  [i naudi bl e]

MR. KINAN:  Yeah. Yeah.

RAMEY:  [i naudi bl e]

MR. KINAN:  Actually, was running the trim
| was running the trimup, hit the di sconnect button,
stopped, reset it, ran the trimabout, hit the
di sconnect button. Same thing with the other side.
The ot her yoke. Checked the switch, elevator trimoff,
trimon, ran the trimwth the switch off. Cbviously
it wasn’t running. So, | mean, functionally, it
checked out great.

RAMVEY: During the procedure, anything cone
on?

MR. KINAN: Ch, yeah. You got the el evator
trimoff |ight.

RAMEY: Did it come on?

MR, KI NAN:  Yes.

RAMEY: After you changed the -- after you
conpl eted the change of the forward cable at the right

actuator?
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MR. KINAN:  The actuator work had been
conpl eted when | did the cabl e change.

RAMEY: Yeah, you were changing the forward
cabl e and they were changing the right-hand actuator at
t he sane tinme?

MR. KINAN: R ght.

RAMEY: Wen you were conpleted with your
work up front, had they conpleted their job?

MR KINAN. No. It’s alot -- actually, it
did nmake ny job inconplete.

RAMEY: (Okay. That was kind of |eading to ny
next question, so when the cable finishers were set and
checked, that was after you conpleted your work as they
conpl eted their work.

MR, KINAN. Well, we had to wait together to
set the cables up, yeah

RAVEY: That’'s all | got right now

MAGLADRY: The forward cable, it wapped
around the drum on both sides?

MR KINAN. It’s two and a quarter each
direction, that you have to wap --

MAGLADRY: It doesn’t termnate? The cable
doesn’'t termnate itself, it waps around two and a
quarter tines?

MR. KINAN:  Correct.
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MAGLADRY: And then the other end, where do
they term nate?

MR. KINAN:  Where do they stop? |Is that what
you’ re sayi ng?

MAGLADRY: At the turnbuckles?

MR. KINAN:  Yeah, it’s on turnbuckles. Each
end of the rod, there’'s a |left-hand threaded one and a
right-hand threaded one -- goes around the drum so that
the left-hand is in a certain spot and the right-hand
isin acertain spot and it has to stay that way the
whol e way, like in the back.

MAGLADRY: Were in the airplane do they
term nat e?

MR. KINAN: | want to say row eight fromthe
| eft below the floor.

MAGLADRY: [i naudi bl e]

MR, KI NAN:  Yes.

MAGLADRY: How do you know the pattern to
wrap around that cable?

MR. KINAN: It’s part of the manual.

MAGLADRY: I n the manual ?

MR, KI NAN:  Yes.

MAGLADRY: Have you ever -- one of thenf
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MR. KINAN. Yes, there’'s actually an
illustration at the bottom which cable, |eft-hand
turn, right has to go which way.

MAGLADRY: \What size cabl e?

MR. KINAN: One sixteenth, one --

MAGLADRY: Have you ever changed this cable

bef ore?

MR KI NAN:  No.

MAGLADRY: Are you famliar with the cable
routing?

MR, KI NAN:  Yes.

MAGLADRY: | bet you do pretty well wth
that. |Is there any anbiguity about where it should be
rout ed?

MR, KINAN:  Anbi guity?

MAGLADRY: Like, can it be routed around a
certain way -- ?

MR KINAN: Do | feel, no, | didn’t. You
know, if you look in the manual, there's a very good
pi cture of where this needs to go to the left of the
pull ey, this needs to go the outside, this goes in the
i nsi de, do you know what |’ m sayi ng?

MAGLADRY: Ri ght.

MR. KINAN:  Actually --
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MAGLADRY: -- very equival ent description
t hroughout the --

MR. KINAN. Right, but, actually, if you | ook
in the Beech manual, there’'s a good picture of where it
goes, which way, left and right. Do you know what |
mean?

MAGLADRY: Just in the area in the trimcable
run where you think it’'s going to be coupled with -- is
it routed here through sonething that will contact the
cabl e?

MR, KI NAN:  No.

MAGLADRY: [i naudi bl e]

MR, KI NAN:  No.

MAGLADRY: [i naudi bl e]

MR. KINAN:  Well, actually, there's other

trimcables, but they re separated well enough.

mean, they’'re not going to contact each other. | nean,
if I, you know — if looking at it nyself, | thought
they would nean -- | nean, any new nechani c woul d | ook

at sonething like that and say --
MAGLADRY: [i naudi bl e]
MR. KINAN: Exactly. Right.
MAGLADRY: -- actuator deserves the question

-- understand what the problens of an actuator?
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MR, KINAN. | guess it’s sone type of plans -
- internally. You know, | don’t know what’'s exactly
inside thembut, | guess, it’s sonething that Raytheon

has been addressing. Obviously, dash nunbers being
changed.

MAGLADRY: O upgraded.

MR. KINAN: R ght. [|I’mnot exactly sure
what’ s inside them but we know --

MAGLADRY: Have you perfornmed the free-play
check?

MR, KI NAN:  Yes.

MAGLADRY: [i naudi bl e]

MR, KI NAN:  Yes.

MAGLADRY: -- wi de open for you to
brainstorm are there any areas of the airplane, as far
as the --

MR. KINAN: That is w de open.

MAGLADRY: Yeah. It gives you an opportunity
to express yourself --

MR. KINAN: | could, you know, it’s |ike you
could throw that at me on a night I was working and in
a normal state of mnd I could probably think of a
couple things, but right now, it’s hard for me to go

through it. Do you know what | nean? Like you could
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throw at any nmechanic and say: You know, you guys
could really work on this or you could call Raytheon
and say: You know what, it’'s really kind of not
dangerous, but you can nmake things easier, you know?
So I don’t even know what to tell you on that right
now. Gve nme a couple days and maybe |’ |1 think of
sonet hing for you

MAGLADRY: | mght take you up on that.

MAYER:  [i naudi bl e]

MR. KINAN:  Yes, we neasured themall. It’s
got to be three point oh seven and | did check that.

MAYER:  [i naudi bl e]

MR. KINAN:  From actually, in the m ddle of
the rod end hole to the actuator face. 1It’s got to be
t hree point oh seven neutral cables. The cables are
set neutral to each other.

MAYER. Do you know the reading of that?

MR. KINAN: That zeroes the actuator.

MAYER. That takes care of the actuator rod
end scenari o, but what about the actuator -- rod end --
the actuator was noving in and out?

MR. KINAN: The actual rod in the actuator,
if you had to adjust it, you can turn themin, turn
themout, | nmean, there’'s a rod end on the end.

MAYER. Ri ght.
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MR. KINAN: But all you got to do is
basically set your threads exactly the sane.

MAYER  Yeah.

MR, KINAN. Wth the rod ends and three point
oh seven is three point oh seven. | nean, you don’'t
go, yeah, bigger

MAYER. -- angle to angle --

MR. KINAN:. R ght, it’'s just a --

MAYER. -- one, two, one, two — Are there any
ot her adjustnents to the actuator with a --

MR. KINAN:. On the rod end, no. No.

MAYER:  [i naudi bl e]

MR. KINAN: R ght, but --

MAYER. -- the actual area where the
tensi oneter |eading from--

MR. KINAN:  We took it up where each actuator
is, the cable cones out of each actuator up around here
and up -- cable -- the left side and the right side of
the tail.

MAYER:  [i naudi bl e]

MR. KINAN:  Yeah, you take one there and the
-- one over there. R ght.

MAYER. Any pl ace el se?
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MR. KINAN. You take, obviously, when we bend
the cable, we pick one up in the front, | took one up
in the front --

MAYER:  Un- huh.

MR. KINAN: -- | took one in the back.
took one in the mddle. | just wanted to make sure it
was consi stent.

MOORHEAD:  You i ndi cated that you were happy
with the manual systemas it was. | think that’'s what
| heard you say. Are there any tinmes when there are
not conplete detailed instructions on what to do with
the systenf

MR. KINAN:  You're tal king the whol e Beech
Manual , yeah, absol utely.

MOORHEAD: |s any part of this systemfal
into that category?

MR KI NAN:  No.

MOORHEAD: So you had an ops check in the
paperwor k that you conducted on the systens, that you
changed and worked with?

MR. KINAN. As far as the ops check go,
want to say that the last step said sonething |ike
operational check, but I just -- right now | can't
remenber.

MOORHEAD:  Ckay.
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MR. KINAN: It’'s alnost like | --

MOORHEAD: \When there’s a section in the
manual or a functional check in the manual that’s
mssing, is there a procedure that you got in your GWM
t hat provides instructions on what to do?

MR. KINAN. Yes, but we have, actually Col gan
made those up

MOORHEAD: Let’s speak to sonmething that --
is there a place in the GW that addresses what to do
if there is a step or steps mssing in the Beech nmanual
that didn’t say what to do?

MR. KINAN: | don’t know.

MOORHEAD:  Ckay.

MR. CARBONE: What we’'re going to do is go
back around again. Let’s talk about your GW a little
bit. | assunme your job descriptionis in the Gur

MR, KI NAN:  Yes.

MR. CARBONE: You understand the duties and
responsibilities that are there?

MR. KI NAN: yes.

MR. CARBONE: Do you have any problemw th
t he GvwP

MR KI NAN:  No.

MR. CARBONE: Is it self-explanatory of what
to do?
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MR, KI NAN:  Yeah.

MR. CARBONE: Have you ever any references
for parts tags or anything else that has conme up and
you needed it?

MR. KINAN: Yeah, absolutely.

MR. CARBONE: \Where you could find the
answer s?

MR, KI NAN:  Yes.

MR. CARBONE: What kind of indoctrination did
you receive?

MR. KINAN:  Wen | first started we went
t hrough the paperwork procedures -- howto fill out
paperwork, give you a basics to start with. That’s

about it. They go through each formyou deal with

directly. Fromwhat | can renmenber -- you know - -
since you had to fill out a work order -- teach you how
-- the procedures -- you know -- stuff |ike that.

MR. CARBONE: Cetting back to the airplane --
is there anything on the notor that would prevent,
that you know of, that would prevent the notor from
driving itself?

MR. KINAN:  On the notor itself?

MR. CARBONE: On the notor or --
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MR. KINAN:  Well, there’' s a disconnect
switch. Do you nean to stop the notor? Yes, please
come in.

MR. CARBONE: | was asking about the notor.
|s there anything on the notor that you know of that
woul d prevent it fromnotoring on its own?

MR. KINAN:  Not that | know of.

MR. CARBONE: Nothing internally?

MR. KINAN:  Not that | know of.

MR. CARBONE: Did you cone in contact with
the notor at all when you were adjusting the cables
onto the spool ?

MR. KINAN: At one point, the cable had
fallen over a little bit onto a pulley that was next to
the notor and, basically, all it was is easy as just
moving it back over and, you know, it was just a little
out of place just nove it back over, off of the pulley.

MR. CARBONE: You didn’t have any problens in
the cockpit, as far as your working -- getting
frustrated with the spool or anything el se?

MR. KINAN: Cetting frustrated with the job?

MR. CARBONE: Yeah, or any of your --

MR. KINAN: No, actually, it was snooth. You
know what | nean? It went well. Like, “what is this?”
Then we both | ooked at it and figured it out and said:
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“Ch, okay. Make sure we get the left.” It went
snoot h.

MR. CARBONE: No need for persuading?

MR. KI NAN:  What ?

MR. CARBONE: Persuader. Mllet-ize.

MR. KINAN. Persuaders. | was going to say

that’s what we call a persuader and | couldn’t believe
you asked me that. No persuaders wth the cable.

MR. CARBONE: kay. Persuaders always cane
out when necessary. Ckay. The FAA, have you ever seen
the FAA PM? Do you know what the PM is? The FAA rep
have you ever seen one?

MR. KINAN:  Actually, | think he was there
Monday norning | want to say. Wen we were pulling the
actuator that we were going to change back out, the
dash six that we had taken back out and | was there
pulling that back out, it was in the norning, he was
doi ng an i nspecti on.

MR. CARBONE: (Ckay -- inspection?

MR. KINAN: | think so. | just know it was
two guys fromthe FAA doing a station inspection. They
were | ooking at the hangar and they asked ne what | was
doing and | explained it.

MR. CARBONE: Did you get carded?

MR. KINAN:  No, | didn't.
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MR. CARBONE: Do you know what | nean?

MR KINAN:. No, | didn't. W get carded, but
that’s usually at the dock, so it just took ne a
second.

MR. CARBONE: All right. Before Saturday
ni ght, do you know of any history of this aircraft?

MR KI NAN:  No.

MR. CARBONE: Did you do a history check on
it at all, do you renmenber?

MR. KINAN:  No, | didn't.

MR. CARBONE: When you were using the lights
in the cockpit for illumnation, did you pull breakers?

MR KI NAN:  No.

MR. CARBONE: Whiile you were working, did you
pul | breakers?

MR KI NAN:  No.

RAMEY: After it was determ ned that the
cable was off the forward drum did you check the other
cable or pulley systens?

MR, KINAN. Yes. |In fact, it was right at
the drumand the tail and we did |l ook up the tail and
then we checked in the cockpit.

RAMEY:  [i naudi bl e]

MR. KINAN. Cl ose her up, yeah, because we
were doi ng a cabl e change anyway.
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RAMEY: You said that you replaced the -- the
actuator was dash nine -- I'"mjust curious, do you know
what the actual nunber was?

MR. KINAN: Yes. Dash seven

RAMVEY: Dash seven?

MR, KI NAN:  Yes.

RAMEY: Are you aware of the functional check
each elevator had with the individual protractor? Do

you renmenber what nunbers you found?

MR. KINAN: | can’t renenber the exact
nunbers. | think one of themwas | want to say
fourteen and-a-half one direction. | can't renenber
t he exact nunbers. 1’'d have to have the manual in

front of ne.

RAMEY:  [i naudi bl e]

MR. KI NAN:  Yeah.

MAGLADRY: How do you determ ne the proper
rig.

MR. KINAN:  Well you set your three point oh
seven |like we were tal king about on the actuators and
then you hook up your cables, neutral, zero on the
front of the airplane, the turn wheel, and then you
check your elevators pinned at zero, your elevator
zero, protractor zero, protractor on the tab zero, so
it’s zero with the elevator and that’s zero.
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MAGLADRY: [i naudi bl e]

MR, KI NAN:  Yes.

MAGLADRY: [i naudi bl e]

MR. KINAN: No, it’s in the -- near the front
-- there’s a front right pin and there’s an operating
pin. You pin the aft bellcrank. The maintenance
manual tells you to pin the aft bellcrank.

MAGLADRY: That's all.

MAYER: -- the cables -- each section —is it
possible the wires going to the nmotor -- ?

MR. KI NAN:  Unh- huh.

MAYER:  [i naudi bl e]

MR. KINAN:  The drumis not connected to the
notor, the drumthat | put the cable on is not
connected to the nmotor. The notor’s in the back of the
pl ane. The drumis in the front on the turn wheel.
There’s a turn wheel, there’'s a chain, sprocket, drum
with a sprocket onit. So, the notor is totally
separate in the back of the airplane so that when you
run the servo notor, it actually pulls the cable and
runs the wheel. You can see the wheel, but it’s not
being run fromout there. Do you know what |’ m sayi ng?

MAYER. Ri ght.

MR. KI NAN:  Yeah.

MAYER. Did you go back to the notor at all?
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MR. KINAN:  Yeah, like | said, there was a
cabl e back there and it had kind of fallen to the |eft
alittle bit and | just noved it back over.

MAYER |Is there any wire to the cable that’s
got enough slack so that it’s shorted to ground?
Anything |ike that?

MR. KINAN:  No, not that | know of, nothing
near the cables. | nean, there’'s one cannon plug on
the servo, on the servo itself, the notor --

MAYER:  Yeah.

MR. KINAN: -- elevator notor, there’'s one
cannon plug and that’s away fromthe drum

MAYER. Did you find noisture, anything
unusual |ike that?

MR. KINAN:  No, | was poking around in there
to check the pulleys down bel ow and everything | ooked
fine.

MAYER:  [i naudi bl e]

MR KINAN: | think that’s what it was, yeah.

MAYER: Sonme ki nd of guide around the pulley
to keep it fromfalling off.

MR. KINAN:  The gui de pin?

MAYER:  Yeah.

MR. KINAN:  The gui de pin, yeah.

MAYER. WAs there a guide pin there?
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MR, KI NAN:  Yes.

MAYER: That's all.

MOORHEAD: | don’t have any.

CARBONE: Do you renenber who determ ned
that the dash seven part nunber was w ong?

MR, KINAN. It was decided during the day. On
day shift. They were conversing wth Raytheon because
there was a little confusion since the service bulletin
popped up. There was a little confusion on what coul d
be used so it was back and forth. | think it was G|
i n mai ntenance and Dave ended up tal king with Raytheon
to deci de what we could use and G| had decided on the
dash nine, and take the dash six back out because it
said we can’t use that dash six.

CARBONE: And when you checked the tab rows
with the protractor, did you have two protractors?

MR. KINAN: No, just one.

CARBONE: Just one, you swapped back and
forth?

MR. KINAN: R ght.

CARBONE: That's all. Is there anything that
you can think of that would help us in this
i nvestigation, help us nove in a positive direction?

MR. KINAN: |’ mjust going through ny head,
trying to rack, what could have caused that. Another
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thing is that Jeff is probably on the sanme question as
you guys. Me and himtal ked about why, even if the tab
ran away -- you know -- | even asked one of the pilots
if you do have runaway trim why can’'t the side of the
el evator side of the tab is ridiculously -- the
proportion is ridiculous. Wy can't you pull that?

And actually that's what the pilot cane out and said:
You know, a full up elevator you can push down and |
know t hat because |’'ve tried it. And | said: Wat
about full down? If you had full down tab, do you

t hink you could push or pull out of that? And he said:
Well, | know for a fact that if you have full down trim
that you can’t pull up off the runway. And | said:
Well, is there any reason that he woul d have been

sel ecting down while he was taking off because usually
you select a little bit of up so that you can get your
angle. And | asked him-- | was just discussing with
the pilot tonight, was there any reason he woul d have
selected domm. He said: | don’'t see any reason why he
woul d have sel ected down unl ess maybe they figured a CG
wrong or sonething and figured the way a little bit

wong and just gave it a little dowm so not to put too

much nose up or sonething. [I'mtrying just as nmuch as
you guys, |’ve asked nyself because it woul d nake ne
feel better 1'Il tell you that.
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CARBONE: Do you guys have an el evator
protractor?

MR KINAN. Well, it’s the same protractor
It’s just a digital protractor what we use to check the
el evat ors.

CARBONE: OCh, you don’t have a board?

MR KI NAN:  No.

CARBONE: Did anybody ever check trimto the

el evators

MR. KINAN:  Well, -- we ran the elevator to
make sure what we had, as far as degrees go

CARBONE: [ i naudi bl €]

MR. KINAN. -- actuator that | pulled --
pi ece of m nd going stops to the stops.

CARBONE: There was no wite up as far as the
el evator -- as far as --

MR KI NAN:  No.

CARBONE: They were copacetic?

MR. KINAN: Right.

CARBONE: All right. Thanks very much. You
are free to go.

MR, KINAN. Al right.

(Wher eupon, the interview of M. Dan Kinan

was concl uded.)
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MR. CARBONE: Okay. Could you please tell us
about how you got your I|icense.

THE WTNESS: | got ny A&P license in 1986
-- School of Aviation in South Carolina and fromthere
| went to work for -- in -- South Carolina for Atlantic
Airlines, an eastern express carrier. Wrked Jet
Stream 31 for two years and then went to PC Air in
Charlotte, North Carolina. W rked for PC Air unti
1996 as line manager. Fromthere | want back to
Seattle, Washington and went to work for BF Goodrich
Aerospace. | wanted to work on big airplanes. So ny
mai n intention was going to Seattle anyway and so
Boei ng had a place to put nme and | nmanaged to get into
BF Goodrich and then | was eventually hired by Boeing.
| went into the 747 functional test program at Boei ng.
| did that for about fifteen nonths. After fifteen
nmont hs they started taking our contracts and | aying off
so | went to work for Horizon Air. W rked for Horizon
Air alnost two years and cane back to the east coast.
Worked for Mesa Airlines in Birmngham Al abama from
April of 2000 and then | took this job.

MR. CARBONE: Horizon in Denver?

THE W TNESS: No, Seattle. Well, actually,
the mai n mai ntenance station is Seattle-Portl and,
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Oregon. | worked line maintenance in Seattle for
Horizon. Do you nean Frontier?

MR. CARBONE: Frontier. That’'s what |'m
t hi nking of. For sonme reason, | thought it was the
sanme airline, anyway, sorry. You worked for Mesa?

THE W TNESS:  Yes.

MR. CARBONE: Worked 1900D?

THE WTNESS: No. | worked on the CRJ, ERJ.

MR. CARBONE: How did you conpare themto
where you’ re worki ng now? Present conpany except ed.

THE WTNESS: As far as --

MR. CARBONE: | nean, how woul d you conpare
it? It being better. What you like, dislike about it?

THE W TNESS: Mesa was nore of a bureaucratic
mess than that.

MR. CARBONE: (Ckay.

THE WTNESS: Than Col gan. See, the thing
about here is it’s nore famly structured. No so nuch
as literally, but | just have to pick up the phone and
call Bobby and say: Hey, what’s going on. |’ve got
this problem [|’ve got that problem Bobby would fix
it imediately. At Mesa, you can’'t do that. You need
to call your lead inspector. He needs to call the
chi ef inspector supervisor, inspection people,

i nspection supervisors go to the chief inspector and
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can take six nonths to solve any kind of problem

Her e

it seens |like there's an i nmedi at e chai n- of - conmand.

The chai n-of -command restriction which nakes it really

intimdating

VR, CARBONE

Okay. How do you like the GwW

where you’ re wor ki ng now?

THE W TNESS:

know, fromwhat |’ ve seen.

that | have seen, but

Here, it’s a little thin, you

It’s not as thick as sone

it seens to do an adequate | ob.

There’s sone areas that they could had change one way

or the other.
MR. CARBONE
THE W TNESS:
MR. CARBONE
i ke?

THE W TNESS:

wor k ei ght - hour shifts.

MR. CARBONE

THE W TNESS:
p.m to four a.m

MR. CARBONE

THE W TNESS:

Does it answer your questions?
Ch, yeah.

What is your work schedul e

| work five days a week and |
Ckay. Wat hours?

| work eight to four. Eight
Four a.m Not a bad shift.

No, it’s not bad at all. It’'s

the sanme shift everybody el se works, just 12 hours off.

VR, CARBONE

t hem

That’s right. It works for

EXECUTI VE COURT REPORTERS, | NC.
(301) 565- 0065



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

THE W TNESS: You got to be in bed by noon

MR. CARBONE: How | ong have you been wor ki ng
for Col gan?

THE W TNESS: Since June of |ast year

MR. CARBONE: 20027

THE WTNESS: Yeah. | worked for Mesa from
99 to April of 2002. From Novenber 99 to April 2002
and then | cane here in June of 2002.

MR. CARBONE: kay, and how | ong have you
been working on the 1900? Have you ever worked on it
before here?

THE WTNESS: No. Never had any 1900
experience before that.

MR. CARBONE: And the experience you
acquired, all your the 1900, here?

THE W TNESS: Yeah.

MR. CARBONE: \What about the Saab?

THE W TNESS: No. No Saab experience. Well, |
had Beechcraft experience, but not the 1900, only the
Shorts 360. The Shorts has the sanme engine. |It’'s very
simlar to the 1900 and the PT-6, they have the sane
engi nes.

MR. CARBONE: [i naudi bl e]

THE WTNESS: No. The PT-6

MR. CARBONE: Interesting airplane.
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THE W TNESS: Yeah good pl ane.

MR. CARBONE: Yeah. Shorts 360 is a good
ai r pl ane.

THE WTNESS: Strong airplane. Didn't have
the pressurization problens or the hydraulic problens,
you know.

MR. CARBONE: \What has your training been
i ke on the 19007

THE WTNESS: M training s been nore
specific towards experience. |’ve been around
airplanes a long tine. Experience as far as aircraft
experience. Any specific 1900 experience | haven't had
any.

MR. CARBONE: Ch, okay.

THE W TNESS: You know what |’ m sayi ng.
There’s no factory school or anything such as that.

MR. CARBONE: Have you concl uded your
training records for the 1900D?

THE W TNESS: No.

MR. CARBONE: You're still working through
t henf

THE W TNESS:  Yes.

MR. CARBONE: How does that work if you are

an inspector on the shift that night, hypothetically,
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you cone across sonething you haven’t worked, how does
t hat wor k?

THE WTNESS: |’ mnot specifically doing the
task. |I’minspecting the task.

MR. CARBONE: Ckay. You have no problem
i nspecting then?

THE WTNESS: | wouldn’t think so, no.

MR. CARBONE: So your training is nostly QJT?

THE W TNESS:  Yes.

MR. CARBONE: Have you had any formal
trai ni ng? Phase |? Phase 11?

THE W TNESS: Yes, there was Phase | training
on the Beech 1900.

MR. CARBONE: How many hours?

THE WTNESS: It was forty hours.

MR. CARBONE: How do you find yourself with
the shift?

THE WTNESS: Very well.

MR. CARBONE: [i naudi bl e]

THE W TNESS: Yeah.

MR. CARBONE: How about the FAA. Do you see
the FAA a |lot?

THE WTNESS: Not really, no. | think we’ ve
seen themlike twice in the year that I was in here.

MR. CARBONE: Do they card enpl oyees?
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THE W TNESS: No.

MR. CARBONE: How cone nobody ever gets
carded? I’mthe only one who ever gets carded.

THE W TNESS: No one gets carded.

MR. CARBONE: Let’s talk about the airplane
for a few mnutes. Wre you aware if, at all, there
was any problenms with the elevators, tabs, trim pitch
control, prior to it comng in that night?

THE W TNESS: No.

MR. CARBONE: You wor k Monday t hrough
Fri day?

THE WTNESS: Right, but they called ne
in to work Saturday night, overtinme, to do nunber six
detail that was due.

MR. CARBONE: Okay. Did you work Sunday
al so?

THE W TNESS: No.

MR. CARBONE: Onh, okay. So, you worked
Saturday and you cane in on Monday to finish the --
excuse nme -- the -- checks?

THE W TNESS: Ri ght.

MR. CARBONE: How nmuch of the task -- what
are you required to follow through on the task?

THE W TNESS: To make sure that --
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on overti me,

you are fa

the only a

del egat ors

ot her del e

and there

MR. CARBONE: \When you say you were called in

is that because you are the only one --

mliar, intimtely famliar, with this?
THE WTNESS: Well, | was the inspector
ctual inspector. The other ones are

and they just couldn’t get
gator first.

MR. CARBONE: Oh, | see.

[’'m

in touch with the

THE WTNESS: And so they went down the |ist

| was.

MR. CARBONE: Ckay. So, you cane in

Can

you tell us what parts of the check you are required to

do?

cones with

specifica

ai r pl ane.

like that?

THE WTNESS: There’'s a specific formthat

t he nunber six detail inspection and it

ly applies to the tail section of the

MR. CARBONE: Do you do borescopes?

THE W TNESS: No, no borescopes.

MR. CARBONE: Anything of that nature?

THE WTNESS: No, nothing |like that.

MR. CARBONE: Structural checks or anything

THE W TNESS: No structura

MR. CARBONE: No NDI ?
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THE W TNESS: No NDI .

MR. CARBONE: They were doi ng ops checks on
the el evator tabs and the tab notor and -- saying it
was done because in accordance to the particul ar
mai nt enance manual reference -- I'msorry -- okay, R&R
the elevator trimtab actuator as per the Beech manual
to requiring an ops check and -- rigged -- okay, how do
you determ ne or how woul d you determ ne what type of
ops check you woul d put on an airplane rig?

THE WTNESS: The nmai ntenance manual wl |
call for a specific ops check on that system

MR. CARBONE: And if the manual doesn’t do
t hat ?

THE WTNESS: Well, then | would personally
operate the systemto its intended function.

MR. CARBONE: And how woul d you know what
l[imts to |l ook for?

THE WTNESS: The limts would be stated in
t he mai ntenance manual for the system you’ re worKking
on.

MR. CARBONE: Were you aware of the part
being the wong part installed on the right el evator
actuator? Did you cone in on that at all?

THE W TNESS: No.
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MR. CARBONE: | was going to ask you did you
know how they determined it was the wong part?

THE WTNESS: No. That was the day before.

MR. CARBONE: Ckay. You did the rig check on
the elevator cable, | nean the elevator trimtab cable
and then the actuators. How would you go about doing a
check on that?

THE W TNESS: It would be in the nmintenance

manual .

MR. CARBONE: What do you specifically | ook
for?

THE WTNESS: |’ m |l ooking for a proper cable
t ensi on.

MR. CARBONE: (Ckay.

THE W TNESS: Proper cable alignnent and
proper cable travel.

MR. CARBONE: And what about -- do you go
t hrough the pulley systemitself?

THE WTNESS: Oh, yeah.

MR. CARBONE: You run the whol e | ength?

THE WTNESS: Run the whole | ength

MR. CARBONE: And then you would do the throw
check.

THE W TNESS: The throw check --

MR. CARBONE: Were are you when this is
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goi ng on? \Were are you goi ng?

THE WTNESS: Were am | goi ng?

MR. CARBONE: Physically?

THE WTNESS: |I'mclose. [|I’meither standing
up on the scaffolding or I’mon the floor bel ow,
dependi ng on what particular part of the unit we're
| ooki ng at.

MR. CARBONE: kay. So, you get both sides
of the story.

THE WTNESS: Yeah, | get both sides of the
story.

MR. CARBONE: Can you think of anything in
the elevator trimnotor that would prevent a runaway?

THE WTNESS: The only thing that | can even
t hink would be a switch, the actual trimswtch.

MR. CARBONE: Do you know where that is?

THE WTNESS: It’s on the pilot’s wheel.

MR. CARBONE: So, one of the two pil ot
sw tches on the stick?

THE W TNESS: No.

MR. CARBONE: Do you have any way of
canceling that?

THE W TNESS: Yes.

MR. CARBONE: How woul d you do that?

THE W TNESS: You woul d di sconnect .
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MR. CARBONE: Are you talking about a circuit
br eaker ?

THE WTNESS: No, there's a pitch trim
di sconnect sw tch.

MR. CARBONE: [i naudi bl €]

THE WTNESS: |’mnot sure where that’s
|ocated. | want to say -- |I’mnot sure.

(Wher eupon, the interview of M. Jeff Vallejo

was concl uded.)
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PROCEETDTINGS

MR. CARBONE: This is an interview into the
accident for Hyannis, NYC-03-NA 183. We are speaking
with Dale Nelson from the FAA FSDO in Dulles Airport.
And I assume you have had these before. You had these
interviews. And basically what it is, is this is the
Maintenance Group, plus Human Performance, myself,
Stephen Carbone, the Group Chairman for Maintenance for
the Aircraft Maintenance for the accident. Bill
Bramble is assisting. He is with the, also with the
NTSB and he is with Human Performance and he will be
asking questions in his field. And then Eric West, who
is, of course, with the FAA AATI-100 out of Washington,
D.C. He is also on my group.

And basically what we are going to do is I
will, I will start the questioning, ask you a series of
questions. Then when I am done, I will pass to Bill,
Bill will ask his questions and then when he is done,
pass to Eric. We will take a deep breath and then go
back through it one more time in case there is any
questions that may have sprung out.

Are there any questions, if not, we can
begin.

(Pause.)

EXAMINATION BY MR. CARBONE:

EXECUTIVE COURT REPORTERS, INC.
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Q Would you please state your name and position
for us?
A Dale Nelson, I am a principal airworthiness

inspector for Calgan Airlines.

0 Okay. Where are you located at?
A Dulles Airport.
Q Okay. Can you please give us a rundown of

your aviation history?

A My aviation history started in 1970. I
joined the Air Force. I spent my tour at the Air Force
as a jet age mechanic. After the Air Force, I worked
in the aviation field at various locations, repair
stations, airlines, spent 11 years up in Alaska working
for, the major of which I worked for Alaska National
Air, which is a C-130 cargo outfit. I also worked
general aviation up in Alaska. I worked on various
types of aircraft from a DC-6, F-27s, to light
aircraft, Beech, Cessna, Pipers and so forth.

After Alaska I moved back down to the lower
48, worked for Pacific Air Motor Corporation in
Burbank, which is a large repair station for engine
overalls, and from there I worked general aviation
again until 1988, where I joined the FAA.

Q Where did you join the FAA?

A Las Vegas, Nevada, where I had several

EXECUTIVE COURT REPORTERS, INC.
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certificates, 145, 135. I was also assistant principal
for a 121 operator, for a period of time, a short
period of time. And then in 1997 I transferred to
Virginia, worked in the SUPS office for three years as
a SUPPS inspector.

Q I am sorry, SUPPS?

A Suspected Unimproved Parts Program Office for
three years. And then I transferred back over here to
the FSDO.

Q Were you, when you worked in Alaska were you

ever working with the 19007

A No.

0 C model or D model?

A No.

Q Okay. Do you have an A&P license?

A Yes.

0 Did you ever work management for the, for any

of the carriers you worked for?
A Carriers in Burbank, I was Director of
Quality Control for four years. I was an inspector

for one, and then I was advanced to Director of Quality

Control.
Q How large an operator was that?
A We had, at one time we had about 230

employees in the in the shop.

EXECUTIVE COURT REPORTERS, INC.
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Q I am sorry, how long did you say you were the
PMI, a PMI?

A I joined the FAA in ‘88, and my one year,
from ‘90, from about 1990 on, I had certificate
management responsibilities for 135 operators, 91
operators, 125 operators.

Q And how long have you been a PMI for Calgan?

A For Calgan, I was, I was, I have it written
down on my desk, but I hadn’t looked that up. I wasn’t
sure, about a year total, nine months was temporary and

then five months as a full time.

Q And who did you take it over from?

A Chuck Loughey.

Q Chuck Loughey. Can you spell that? 1Is it --

A L-0-U, I don’t know, I can get you that
spelling.

Q L-0-U --

A Loughey, L-0-U-G-H-T, something, I don’t
know.

Q Okay.

A Charles.

MR. WEST: Just a point of clarification, you
started with FSDO what year?
MR. NELSON: Ninety one or 2001.

MR. WEST: Okay. You reported here at this

EXECUTIVE COURT REPORTERS, INC.
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FSDO, okay.

MR. NELSON: End of 2000, yeah, I believe it

was 2001.
MR. WEST: Okay. Thanks.
BY MR. WEST:
Q That was when you came to the FSDO working
SUPPS.
A Correct.
Q And then as --
A Before I came to the FSDO I worked in SUPPS.

I came to Virginia in ‘97.

Q In D.C?

A Right next door is the SUPPS office.

Q Okay. All right.

A The next building over. I worked there for
three years.

Q Okay.

A Approximately three years. Then I came over
to the Flights Standard Office here, in 2001.

Q Okay. So you have been working at the Flights

Standard since 2001, but you took Calgan over about a

year ago.
A Correct.
Q Okay.

MR. CARBONE: As acting.

EXECUTIVE COURT REPORTERS, INC.
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MR. NELSON: As an acting principal.

MR. CARBONE: And he assumes the position
about --

MR. NELSON: Five months ago.

MR. WEST: Five months ago.

(Pause.)

MR. NELSON: All dates are approximate.

BY MR. CARBONE:

Q Okay. How would you characterize your
average day?

A Busy, full, starting out in the mornings
reviewing BTRS, reviewing e-mails, discussing issues,
surveillance issues, responsibilities with the carrier,
visits to the carrier, surveillance. We do ramps here.

We only see two aircraft a day were at Dulles, that is
in the morning about 9:20 and then there is another one
that comes about 2:35, 2:40, comes into Dulles here.

So, we try to hit those ramps in the morning as much as

possible.
Q Is Calgan your only report?
A Yes.
Q Okay. Were there any concerned with the

passing of the Bartone, from your predecessor?
A None really.

0 How was the turnover?

EXECUTIVE COURT REPORTERS, INC.
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A The turnover was realty good. We were
introduced to the operator the day I took over, at the
same time they had just hired a new vice president of
maintenance and quality control. We actually did the
tour the same day. The turnover was, all the
information I needed was available to me. No issues at
all.

Q How was the PMI position when you stepped
into it, was there any concerns?

A No major concerns, none whatsoever. It is an
ongoing job to improve the program. We always

consistently try to improve the program.

Q When you say no major concerns.

A No major concerns.

Q What about minor concerns?

A Minor concerns, naturally GMM issues on

clarity, clarity of the GMM, completeness of the GMM.
A lot of times an operator will do more than what they
say they do. So, if we run into areas like that, we
need, we try to clarify issues with the operator.

Q When you say do more than they say they do,
what do you mean?

A Well, a lot of times they have more, they do
actually more during the process of maintenance and

inspection than the note in their GMM.

EXECUTIVE COURT REPORTERS, INC.
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Q Okay.

A So, 1f there is areas like that, or
deficiencies, we like to try to bring those to their
attention and have them corrected.

Q What type of training did you receive for the
PMI position?

A Training for PMI. Well, I have been an
inspector for 16 years. I have PMI background.
Specific PMI training, or to be a PMI, there is
ongoing, there are ongoing classes in Oklahoma City to
prepare you for a PMI job, ops specs training, classes.
No specific PMI training per se.

Q Okay. Next question, do you feel that you
have received the proper training to do your job?

A Oh, yes, I have.

Q Okay. Are there any concerns as far as

budget monies to meet your travel needs for oversight?

A No.

Q Okay. You say Calgan is your only report.

A Yes.

Q Do you share information on Calgan with the
POI?

A POI, MTAT.

Q Okay. What do they usually, I mean, what is
the --

EXECUTIVE COURT REPORTERS, INC.
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A We typically get together and discuss any
issues that are coming up or that have arisen. And if
there is any need for follow-up, we follow-up on it.

Q Are there any concerns that they have that

they feel you need to address or vice versus?

A No.

Q Okay. What is your oversight of Calgan
include?

A Typical, ramps, spots, surveillance,

discussion with management. We have a Tuesday meeting
every Tuesday. As a matter of a fact we have one today

at 1:30, depending on how long this meeting goes on.

Q I don’'t think it will be quite that long.

A Okay.

0 I really don’t.

A We have a, we have set up a meeting, a joint

meeting between the Flights Standards Office and the
company once a week to discuss any issues that either
one of us may have. Upcoming issues, new changes.
Calgan has a whole new regime in the maintenance
department. And now we have a new director of or a VP
of Maintenance and Quality Control. They have just
acquired a new director of Maintenance, a new chief
inspector, new quality assurance manager. So, the

whole organization, maintenance organization, is fairly

EXECUTIVE COURT REPORTERS, INC.
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new. I would say about six months.

Q So, how would you, how would you categorize
your relationship with Calgan?

A Very good. We have a very good relationship.
I met the company, as a matter of fact, we were there
yesterday for half a day. We will be there again
today. I am typically visiting them two to three times
a week.

Q Is there a reason why we didn’t want Calgan
in the interviews?

A Nothing, no derogatory reasons or no
unfavorable reasons. I Jjust felt in my position that
because I do have oversight over Calgan, that I just
felt personally I would be, I would prefer them not to
be there, to be here at this meeting. Just because I

felt this is a FAA, NTSB meeting and not an operator

meeting.
Q Okay.
A In the case there was any questions that did

come up that they may have felt or didn’t understand
what my answer was. But, that is probably it, I just
felt more comfortable without them.

Q Do you think that there are questions that
can’t come up that would be --

A I don’t believe so. I think, 1like I said, we

EXECUTIVE COURT REPORTERS, INC.
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have a pretty good relationship. We talk on a reqgular
basis. They have a good compliance attitude. If there
are issues that I do bring up or recommendations that I
bring up, they take them and they consider them and if
they feel appropriate, now there are non regulatory
issues, these are issues that may just improve the
quality of their operation, they consider them and

typically they, they institute them in their program.

Q What is your opinion of Calgan?

A Calgan has a, in my, in my opinion, a good
operator.

0 Now you said the new regime came in, what was

the old regime like? I mean, was it, first of all, how
long ago did the new regime start?

A I would say about six months.

Q About six, so, as you were cycling in, they
were cycling --

A Right, they were also cycling. We were all
sort of cycling in, again, I have had this close to a
year, so I had already been there from the old, I was
there with the predecessor of the quality control, who
works for the FAA now in Washington, D.C.

0 Oh, okay.

A Yes, he went straight from Calgan to

Headquarters. Very intelligent, very smart man, had a

EXECUTIVE COURT REPORTERS, INC.
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good organization.

Q

Now did you and Chuck, you and/or Chuck have

problems with the, I hate using the word old regime.

A

Q

A

Q

A
been able
agreement

Q
Broadrun,

A

Q

0ld regime.

-- still in Iraqgi.

No.

No, okay. So, there were no concerns at all.
No major concerns. Nothing that we have not
to sit down and discuss and come to a mutual
on.

Okay. And you said you were often at

right? You are often at Broadrun?

Broadrun.

The airport, Manassas.

Manassas, I meant Calgan, correct, yes.

Is, I am sorry, how often do you say?

About three times a week. On the average two

to three times a week.

Q

A
else that

Q

show up?

Okay.
Depending on schedules, training, anything
may be going on.

Okay. Is management always present when you

Yes.

Do you observe all the shifts?

EXECUTIVE COURT REPORTERS, INC.
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A Yes.

Q Okay. Do you do it on, like do you come in
one day on night shift, one day on day shift?

A No, no. I usually hit on, on, I would say we
are out there, the team is out there probably two to
three times a month.

Q Okay.

A On the night shift.

Q Okay. How long does it take to, how long does

it take to visit a site?

A The site in Manassas?
Q Yes.
A We will be out there for about two to three

hours, depending on the amount of work. Now they may
not have any aircraft in that hanger. We may have Jjust
got there and none all night, or they may have one to
two, possibly even three aircraft out there that they
are working on that night.

Q Okay. And what do you look for?

A We would look for, we try to give a full
scope. We look at the type of work they are doing. We
look at the paperwork that they have been, that they
have processed. We review mechanics’ performance. We
will pull mechanic and say okay, show me how you have

done this particular job. Let’s see your reference to

EXECUTIVE COURT REPORTERS, INC.
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your manual. We will look at tools, calibrated tools,
make sure that the tools have been calibrated. We may
guiz a mechanic to say, what is the torque on a
specific unit. I mean, watch somebody, a mechanic
perform a job.

Q Now, I never get a positive input on this

question, do you card?

A I am sorry?

0 Do you card them?

A No.

Q You don’t card them.

A No.

Q Have you ever carded them?

A I don’t believe I have, since I have been on

the certificate, I have not carded the GMM A&P because
really one, even though their policy is that they hire

nothing but A&P mechanics, they are really not required
to hire an A&P mechanic.

Q Okay.

A Other than certificate, other than, or
alrworthiness release or RRI, so.

Q Do you find that Calgan’s management works
the same shift as the work force?

A There are, there are, yes, I do know that

their management will come in on an evening shift

EXECUTIVE COURT REPORTERS, INC.
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occasionally to see what they are up to. The director
of maintenance, their quality control manager works
different shifts occasionally. I can’t say how often.

I don’t know.

Q Are they always available, do you know?
A During the day?
Q Well, during the night shift, I am assuming

that they are, the managers work during the day.

A Correct.

Q And I mean, are they available to, do the
mechanics or the inspectors feel that they are

available i1f needed?

A For a call, vyes.
Q Who is in charge on nights?
A I don’t know the supervisor’s name. He

actually, he is a young kid. Very knowledgeable, very
sharp, but I don’t remember his name.

Q Okay. Do you feel that Calgan’s management
adequately oversees the work force?

A Yes.

Q How about the sub-base maintenance facilities
in either Hyannis or Albany, how often do you visit
those?

A I have been to Hyannis, since I have been on

the certificate, I have been into Hyannis and Albany

EXECUTIVE COURT REPORTERS, INC.
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one time.

Q Each?
A Each.
Q Are your inspections much different than

Manassas?
A I am sorry?
Q Are the inspections you do there much

different than Manassas®?

A No.

Q No.

A It wouldn’t be any different.
Q You do the same.

Who are the people you most interact with at
Calgan?
A Bob Morehead, director of quality control,
Dave Fitzpatrick, VP maintenance and operation or VP of
maintenance and quality control, Miguel Rodriguez,

director of maintenance.

Q How often do you interact with him?

A Quite often, every time I go out there.

Q Okay.

A I always stop in, the first person, typically

I will stop in and see Miguel, how is everything going,
what issues do we have. I have a report of an abort

one day, I just got an e-mail from Calgan that they had
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an air return. Called them up this morning, what was

it about? He explains the full issue.

Q Okay. Any problems in the relationships?
A None. None.
Q Have you had any conversations negative or

positive about the CAS Program at Calgan?

A The CAS program that Calgan has for the size
of operation is wvery good.

Q Very good.

A Yeah, it actually has been reviewed by Dave
Cann’s Group up at 300, came down and did a review and
gave them high marks for their CAS program.

0 Okay. What about stations, the line stations
like Pittsburgh, Boston, Huntington, Augusta, have you

ever been to any of those stations?

A Never been to them.

0 Any of the sites, the --

A Other than Hyannis and Albany, no.

Q Okay. What type, oh, okay, I guess you

didn’t, what type of planning do you usually come away
with from the audits? Anything? Concerns?

A Paperwork, the majority of all our findings
have been with paperwork. Sloppiness on readability.
Clarity. Sometimes we will find an incomplete

reference maybe. Nothing that we haven’t been able to

EXECUTIVE COURT REPORTERS, INC.
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adjust the company and they have made attempts to try
to correct it. But, we have 76 odd mechanics and
trying to get them all to write the same and write the

same clarity and understandable, it is an ongoing

issue. I think with all airlines.

Q Okay.

A That is the biggest concern that we have
found.

Q If you have, if you have a concern, say a

major concern, minor concern with Calgan, how often,

what is the response time like to, from them to you?

A Real quick.
Q Real quick.
A Usually within a day or two. We have an

issue now that started Monday, but they are waiting or
started Friday, an issue that we are looking into on a
propeller. They have been on it every day trying to
get the information. They are going back to the
manufacturer to get information so they are current and
never let things drop.

Q Okay. Do you often hear excuses like they
don’t have the money or --

A No. ©No. I always hear the excuse they would
always love more people than they have, but that is an

ongoing, yeah, we would always like more people.
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0 Of course.

Do they ever not comply? Have you ever had a
problem with them not complying?

A We have one, we have, since I have been on
their certificate we have had a couple of voluntary
disclosures and we have had one violation. It was
against a mechanic for the performance of his job,

which is still pending, by the way. Other than that,

no.
Q Okay.
A No.
Q Do you ever coordinate for geographical

assistance with the FTA?
A Yes, most definitely. I am constantly in
contact with Don Small from the Boston Office, Jeff

Leskinski (ph) from the Albany Office, Cartelli from the

New York FSDO. Yes, we are in constant communication.
Q Okay.
A That is who I depend on for my geographic

surveillance of those facilities.

Q Okay. How often do you plan on visiting,
like Hyannis?

A Actually I had planned on next week going up
to visit both again.

Q So, say about twice a year?

EXECUTIVE COURT REPORTERS, INC.
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A Two to three times a year, I try to get up
there. I am going to try to get up there maybe more
often, depending on the situation. If I am hearing

more concerns, which has been fairly gquiet out there
from the geographic. As a fact, here for awhile it has
been so quiet I called them all up and I said, you
know, hey, it has been awful quiet. They said, you
know, they have keeping on top with them, and they
haven’t had any problems recently. They are doing
pretty good. We have a lot of, the inspectors from
Boston and Albany, have a lot of good things to say

about the facilities.

Q Okay. What about the smaller stations?
A I have not visited those, no.

Q No, I mean the geographics?

A The geographic, out of those areas,

Pittsburgh, New York covers a large area. They do the
geographics surveillance out there and those other
line, the line stations, I guess you call them.

Q Is there any concerns that they bring up
or -—-

A The last concern we had was ground handling.
Nothing major. And immediately went to Calgan, the
last time was just here a few weeks ago. Prior to the

accident, but a few weeks ago, maybe couple of months
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ago, about their ground handling. The QC actually
visited the station manager of that facility to find
out what was going on. They handle things very quickly
when they are found.

Q Okay. So, there is, the contact you have with
the geographic people are pretty good?

A Yes.

Q When Calgan opens a new station, I don’t know
if one has happened since you have been PMI, what

exactly, how does that come about?

A A new line station?

0 Yes.

A A new --

Q Let’s say they open Culpepper, Virginia.
A It just, we get the word that they are

opening up, send a newsletter, or an e-mail to us,
Operations, normally, typically, myself and the POI,
get together, hey, they are opening up a new line

station. That is good.

0 I mean, do you get involved in that?

A No, not a whole lot, no. No.

Q Okay.

A Unless there is going to be maintenance going

on in there.

Q Does, Okay. That would make sense. Okay.
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Does Calgan employ contractors in any of these
stations?

A All of them. All the stations have some kind
of contract maintenance.

Q Okay. Do you, how does that affect your
inspections?

A Mine, I look basically at where the line
stations are, are they contract or are they on call, it
is two different types of contract maintenance. They
have, there is not a whole lot of requirements. They
do their, everything is controlled through maintenance
control and they are contract in line maintenance.

They handle everything, maintenance control does. If
there is an issue, maintenance control will give them
all the information and direction they need. But, they
are required to be A&Ps, I do know that.

Q Do you ever find any problems with paperwork
from the contractors?

A No, the only problem we had recently was a
procedure that I didn’t like, so we changed it, where
they were leaving the logbooks, the log pages in the
aircraft. On an out station, if they have contract
maintenance they would, they would take care of the
issue, but the log sheets would stay in the aircraft,

the original log sheets, so we asked that in the

EXECUTIVE COURT REPORTERS, INC.
(301) 565-0064



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

24

interest of safety, they want to think about pulling
those every time there is maintenance pulled, that log
sheet, get it out of the aircraft. Get it back to the
company. So, if anything does happen, at least that
maintenance record will be out. So, they have changed
that procedure and now we are 100 percent all log
sheets come out.

Q Did you ever find out later about
contractors they called employees, like were they
always straight forward with you about what contractors
they hired?

A Most definitely.

Q Okay. Has your surveillance of Calgan
increased or changed since the accident?

A Do you want to know the truth? No, I
wouldn’t actually, we have had more visits out there,
yes, because of the issues, their concerns, they have
employed some contractors, themselves, auditors,
consultants, to come in and review their programs.

They want to ensure that their programs are okay. They
still have records people up there, so naturally I am a
little bit more interested now in what these
consultants, contractors are doing. And they plan on,
once the consultants finish, and give them their

report, that they are going to share that report with
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me, not only of what they found, but what
recommendations they have given and then what
recommendations that Calgan is going to implement from
those recommendations.

Q Have they shared anything --

A Nothing yet. I believe the audit on the
company maintenance facility has just completed and
they are going to be receiving a report fairly soon.
They have told me that. And that once they get it and

review it, then we will sit down with it.

Q Okay. How often do you review the Calgan GMM?
A It is on my desk now. I keep those at my
desk. It is pretty much a constant because we are

looking, if an issue has come up, to meet the
requirements of the regulations as far as a general
maintenance, but, any time an issue comes up where we
feel an inadequacy in a certain area or a way of
improving a situation, we will, we will, you know,
address it.

0 The MEL procedures in the GMM, all those all
new?

A I would have to look at the revision date on,
what is the date on the list of affected --

Q It shows 20 of August. I was Jjust wondering

is all that, because I noticed with the lines --
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A Yes. Provision 17 is the latest revision to
the GMM.
0 All right, but I am saying, is this, was this

all added 31127

A This has all been added, general, any time
you see a revision line, it has been added. Now,
hopefully, when they go, a prior revision will have the
revision line taken off and the new revision --

) Right.

A They have slipped and forgotten that revision
line and left it in there.

0 Oh, okay.

A So, but, typically, yes, this means, this is

what has been changed.

Q Added or changed, do you know?

A I don’t know what the prior revision said.
Q Okay.

A I would have to and I don’t keep those, the

latest revision. They added or changed something in
there.

Q Okay. I was just wondering if you knew off
the top of your head.

A No.

Q What about the maintenance program manual?

Do you often review that?
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A Maintenance program manual. Their inspection
program?

) Right.

A 1900. If we need to, that is an ongoing

change. We are always changing, but typically what we
are not, we are not changing a program. What we are
doing is they are adding or changing work cards, which
are part of the, of their system, but not the program.
In other words, we approve a program, we don’t, I

don’t approve the work cards. That is their
instructions on doing their work.

Q Okay.

A We approve work cards, don’t get me wrong. I
approve everything that goes through there. But,
changes to the inspection program isn’t a change to an

ops spec change, another revision change, in other

words.
Q Do you accept or do you approve?
A I accept.
Q Accept.
A Well, excuse me, I approve their maintenance

program. The GMM is accepted.
Q Okay. I have been beaten over the head with
that one, so, I am going to make sure, make sure I got

the right words.
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A Yes, that has always been --

Q What about the Raytheon maintenance manuals,
have you ever reviewed those?

A I have two manuals, maintenance manuals on my
desk right now, they are updated manuals. I use them
for reference when they are discussing an issue or a
part or a system, that I can go back and review it.
But, typically, no, I don’t review manufacturer’s

maintenance manuals too often.

Q Okay. Have you --

A Unless I have a reason to get in there and
look.

Q Has the manual ever come up with a concern of
Calgan?

A We have had concerns with the Raytheon

manuals more than, on more than one occasion, the
clarity, the completeness and what has been in that
manual. I, I have actually gone so far as to talk to

Raytheon, myself, on a couple of issues.

Q Can you give me an example?

A Stall warning.

Q Okay.

A Under the stall warning, there was no ground
operation procedure. Calgan would literally test fly

an aircraft to adjust the computer, the stall warning
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computer. Which is contrary to the regulations. That
is the way it was written in their manual. And this is
one of the issues, I don’t know if you want to consider
this a major issue, but when I got the certificate, I
was reviewing the manual and I saw this. So, I
questioned Calgan, and yeah, Beech’s manual, the way it
read is it led you to believe that you needed to do a
test flight in order to calibrate the computer. But, a

test flight is not an operational check flight.

0 Understood.

A There is two, big differences, big
differences.

Q Has Chuck or yourself been in communication

with Calgan a lot of about manual concerns? I mean,
have they brought that up a lot?

A Not a lot, but, it is a constant, they will,
you know, trying to get something out of Beech is very
difficult. They are trying to now get, get some
engineering orders, not engineering orders per se, but
from an engineering department of what they call their
engineering orders for, on certain issues, that they

want response back from Raytheon, but it is very

difficult.
Q Raytheon is stonewalling or --
A Well, I don’t know if you would call them
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stonewalling or if you call them slow to get around to
doing something. Stonewalling to me is they are just,
they are, they are rejecting --

Q Okay.

A -- the idea of giving them information. But,
no, I think it just takes them awhile to get around to
it.

Q Now when you brought up the item of stall
warning to Raytheon Aircraft, what was their response?

A Their response was good. They said, well, we
are going to look into it, get engineering involved,
and discuss the issue. They finally found the ground
ops check after about three days, three or four days,
they finally found it. It was in a GMM of the
computer. But, their maintenance manual never
referenced it. So, they put out a twiz, a revision
immediately to all operators, 1900s, and put a
temporary revision into the manual.

Q Okay. So they did respond.

A They did respond. There is no question that
they responded. I think it is Jjust, you know, and how
responsive is responsive. How responsive do you want
somebody? Yes, I would like it yesterday. What is
excessive to me, I don’t know what is excessive for a

company that big.
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Q Okay. We had spoken briefly, yourself and I
about the work cards for the detail checks. What is
the history of that, I mean, is there any concerns with
the work cards?

A No. Not with what they have, what they don’t
have is more of a concern. I think they need to do
more of them. I think they need to develop more work
cards.

Q Okay.

A To, to develop a work card that fits Calgan.

And I have, as a matter of fact, they actually agreed
since the accident, they have agreed to hire a tech
writer to work a little faster on getting those work
cards.

Q Are you talking about say breaking a card
down into two separate cards or are you talking
about --

A Developing a card from the information from

the maintenance manual.

Q Okay.

A To their own procedure.

Q Okay.

A Taking a procedure out of the Raytheon

manual, and developing it into their own procedure.

That way they can clarify it, they can improve on it.
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Q Okay.

A And if there is any, i1f there is any
confusion or unclarity, they can get the answer right
away. Hey, well, we ran it to a work card, we ran it
to a procedure, we are unclear, it is not this, what do
we do to Raytheon?

Q Do you feel that the work cards that they
have now follow the manual pretty well?

A I review all work cards and let me take that
back, I don’t know if they specifically follow the
manual, but they follow Calgan’s procedures. What

Calgan wants to do.

0 Okay. But, doesn’t, doesn’'t --
A Mmm?
Q But, doesn’t that have to be brought off by

the manufacturer as part of the detail --
A Brought off by me.
Q By you.
The manufacturer --

A If T approve it. The manufacturer,
naturally, the manufacturer is a good reference, if
they have an issue or question, hey, we want to know
about this, but, if they want to deviate from that
procedure, which they haven’t done as well as I know

today. I am just telling you what they can and cannot
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do. They have not deviated from the manual as of
today. They may have clarified it. They may have,
they may have improved a step or added a step to

improve the step. But --

Q But, have they taken anything away?

A Not that I know of.

Q Okay.

A Taking something away, we want to get

together on that. If they want to deviate from a
procedure, if they want to deviate from a process, they

are going to have to show me some supporting

documentation.
Q Okay.
A Either from the manufacturer, DER, or allow

me to do it.

Q Okay. Do you have, do you do the acceptance
of training manual updates?

A Yes.

Q Okay. And what concerns have you had about
the training program?

A Well, the latest concern is that they lost
their training, their trainer. So, they were going a
period of time without a trainer. And the director of
quality control started to pick that up.

Q Okay. I am sorry, what did the trainer train?
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A I am sorry. The training program.
Q No, you said they lost their trainer.
A Their trainer quit.

0 Okay. But, what --

A The training personnel.
0 What was he teaching?
A He was teaching the curriculum out their

training program.

Q For?

A For 1900s, 340s, whatever.

Q Okay.

A Whatever is in their training program.

Q Okay. Now were they -- go ahead, I am sorry.
A Which would involve their fan course, which

is an eight hour fan course. And then they have their
two week detail course that they go through.

Q Okay.

A Plus their indoctrination course, their
initial indoctrination course, their GMM course.

0 Which is, how long is the in doc?

A The in doc, I believe is only eight hours.
Their, their initial is only eight hours. And then
they have a two, a 40 hour, they have a 40 hour systems
course that they go through on each aircraft, depending

on what aircraft the mechanics are working on.
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Q So when you say two weeks, that is including
both of the SOB and the --

A I believe without reviewing the manual, I
would have to go back and get my manual again and
review it, but I believe it is like 40 hours.

Q Okay. How often do you review the mechanic
training records?

A My work program, I believe I have about two

to three a year where I review training programs.

0 Are they all kept in Manassas?

A Yes, on computer.

Q Okay.

A It is fairly easy to --

Q Any problems with the record accuracy?

A There are none that we have found. Their ROI

records were a little bit of shamble when I first, when
I got here. Their OJT records, they have instituted a
better way of doing OJT records. They are actually
given each mechanic an OJT file, folder now. And as
they complete a job, they sign them off. That was a
recommendation that I had given to them some time ago.

Since the new director of quality control got here, he
had found some discrepancies in the training, which he
let me know about and wanted an opportunity to get

those all in shape and up to speed again. I know
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recently they have an internal audit from their safety
department, where they uncovered some updated training
issues. They came to me with that and I said, go fix
it. That is your job. That is what your internal audit
system is all about, if you find something, I said,
fine, get it corrected. So, I have a pretty good
reporte with the safety person, Dave Vance. You have
probably met Dave. So, we, they don’t hide nothing
from me. They, well, at least not, they haven’t that I
don’t know about. But, they have, Mike Calgan,
himself, has already informed me that, Dale, we will
not hide anything from you, anything that develops from
these audits. These records, audits or the audit from
the contractor, that they will come forward.

Q Okay.

A And I believe they will.

Q What about flight safety, do they do a
training program for them?

A I think they hired just, I think because of
the, trying to get a trainer rehired, which I believe
they have already, I know they have hired a new
trainer. They had contracted some training out in the
flights safety. Whether that has taken place, it
wasn’t going to be October or November, I believe, when

those contracts were going to come about.
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Okay.

MR. CARBONE: Do you want to take a quick

MR. NELSON: How is everybody else?
MR. CARBONE: I am good.

MR. NELSON: Okay. Good.

BY MR. CARBONE:

What do you think of the quality assurance

training that you have observed?

A

Quality assurance training-?
Yes.

Of their RI inspectors or their inspector

Yes.
I have nothing negative to say about it.
Okay.

Could it be improved upon? Yes, most

definitely, all the programs.

Q

A

Q

A

Q

Any suggestions?

Mmm?

Any suggestions?

Nothing off the top of my head right now, no.

During the interviews I conducted in Hyannis,

the mechanic said that they skipped steps in the --

A

That is what my understanding is.
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Q -- replacement of the actuators.

A Correct.

0 Is this a concern of yours?

A It is a concern that they bypassed a step in

the maintenance manual, something that needs to be

addressed.
Q Have you noticed problems like this before?
A No.
Q Or issues like this before.
A No.
0 When we were talking to the mechanic he had

said that this was the way he was trained to do it, to
do an actuator change, he was trained to do that.

A It could have been. I mean, I, I don’t know.
I do know that there are operators out there that do
the same thing, 1900 operators, that do not remove the
elevator to replace actuators, because I think they
feel that it is just to gain access. I believe from my
understanding unless there is something I don’t know,
that the actuators were replaced properly. So, the
actuator replacement was done correctly. The fact that
he missed, he bypassed, purposely bypassed a step, is
one other reason why I feel they need to develop their
own work card.

Q Okay.
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A I feel if they would look at the work, at a
company work card that is giving them direction, and if
it says remove that elevator, that those guys are going
remove that elevator. It is not uncommon to bypass a
step to complete a step. Is it correct? No. No.
Without getting some kind of an approval.

Q Do you feel that Calgan motivates its
employees to do things like that?

A To bypass steps? Motivates them to bypass
steps, no. No, I personally do not believe that.

Q Okay.

MR. CARBONE: Why don’t we take a break now,
because I am going to pass it to Bill in about five
seconds.

(Whereupon, a short recess was taken.)

MR. CARBONE: Okay. All right, thank you,
Dale, I am going to pass this to Bill Bramble.

EXAMINATION BY MR. BRAMBLE:

Q All right. -- talked specifically about
Calgan, I am curious, do you know of any changes at the
company as far as elevator cable inspection or rigging
that they made as a result of the Charlotte accident?

A I do believe there has been a couple of
changes on routing procedures because of the Charlotte

accident, but it was, it was minor as far as putting
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this, because of the steps in the manual were in
different sections and I think they have just made it a
little clearer it all. But, actual changes to their
procedures, I don’t believe there were any alterations
to those procedures or any deviations from the
procedures. It was a matter of making everything flow
a little easier.

Q And that was in respect to the rigging

procedure, itself?

A I am not clear.

Q Okay.

A On exactly what it was.

Q With respect to having changes made to the

general maintenance manual, can you give us an example
of a change that they have made in response to your
input on that?

A Well, Revision 17 was a change in
organizational structure, where because they lost their
maintenance trainer, that the director of quality
control was taking over that responsibility. That was
one of the changes. Another change was giving the VP
of Maintenance a little bit more authorization as far
as decision making. I can’t, I don’t verbatim what
each change was. I would have to go back to the GMM.

Q Okay. How long has it been since they lost
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their trainer?

A I would say it has been a couple of months,
anyway, three months, maybe, approximately.

Q And they have changed their organizational,
their individual managerial responsibilities so that
someone is picking up those duties?

A Correct, which was the VP of Quality Control
or Bob Morehead, Director of Quality Control, not VP

but Director of Quality Control, Bob Morehead.

Q Is that a permanent change or a temporary
change?

A Well, it was going to be temporary, they Jjust
recently hired a new trainer. So, once he gets

onboard, he gets trained and he can assume those

responsibilities again. I am assuming it may change
again.

Q Okay.

A But, the Director of Quality Control will

always keep responsibility as head of training. He
will always been under the direction of the Director of
Quality Control, at least that is what was in the past
and I am assuming that is the way they are going to
keep it.

Q Does the trainer have any involvement in the

OJT, either scheduling of OJT or supervision of OJT?
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A OJT is, is on computer and it comes up at
regular intervals. OJT training, that they have a
training jacket, each mechanic has a training jacket,
when he is given an assignment on the floor. He
performs that particular function and then gets it
signed off.

Q Is there any OJT recurrent training or any
kind of recurrent training as part of their program?

A Not recurrent for OJT, I don’t believe. They
always go through some kind of OJT recurrent training.

Again, that is all called out in, any requirements for
that is called out in their training manual. And I

would have to go through their training manual again.

Q Okay. No recurrent for OJT and --

A Not that I am aware of.

Q Okay. Unless it is in the manual and maybe
some --—

A Right, unless it is classroom recurrent.

0 They do have classroom recurrent.

A I believe so, yes.

Q Okay.

A Maybe because of a system, maybe a systems

class, that they haven’t in the past or --
0 Okay. So, when a new mechanic shows up, what

is the training flow and how is it spaced out?

EXECUTIVE COURT REPORTERS, INC.
(301) 565-0064



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

43

A I would have to review. First, they have to
go through an In doc.

Q Okay.

A Their In doc is basically the history of
coding. Their paperwork flow. The GMM flow is their In
doc.

Q You mean after In doc, then they go --

A Then they are scheduled for their systems,
their level one and then their level two.

Q They have level one and level two.

A Yes. Level one is an eight hour course,
their level two, I believe, 1is, I believe is a 40 hour
course.

Q And those are not necessarily all given right
next to each other, they can be spaced out.

A No, no, I believe their schedule is six to 12
months. They have that interim in there that they,
that it takes for them to go through this.

Q And the 40 hour course could be spread out
throughout the time, too, like a day here and a day
there?

A No, I don’t believe so. I believe the 40
hour course, unless there is a need, I am assuming that
if there is a need, any time they are going to deviate

from that manual, they are going to let me know.
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Q Okay.

A Or they should let me know. We need to
deviate from our procedure because of our work load
problem or whatever. Now because of the, when they
lost their trainer, naturally they were starting to get
a little bit behind, so they requested that they
deviate, that we could deviate, and I said, I don’t
have a problem as long as you are still attempting,
that someone will be picking the training up and that
you are still looking for a trainer.

Q Do you know if that impacted the training at
Hyannis?

A I do not know.

Q So they lost their trainer and he was
providing those courses, did you have any concerns that
might affect the training of their new mechanics that
they brought onboard at that time period, in the last
few —--

A No, I had no concerns because Bob Morehead
is, has the qualifications and has the experience that
he could go through that training.

Q And he was picking up all the required
training courses?

A Right. I think they actually had Kevin

Gonzales scheduled to fill in for a little bit of that
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training as well. And Kevin, I don’t think you can find
a more qualified person.

Q Okay. So they didn’t actually miss any of
these scheduled training courses?

A I don’'t know if they did. I do know there
was an issue during the internal audit where there was
some training files that were getting behind. This was
part of the internal finding from the safety department
that we discussed a little bit earlier. That I was
approached on and says here what, we found this and I
said, now I would like to see the system work. The
internal auditing, you do your auditing, you give your
results to maintenance personnel and we will hope that
we can get a responsive and a proactive approach to
your discrepancies and see how they approach it.

Q And what did they do to retrofy those
problems about the training being updated for some
people?

A Well, their records, you know, their system
was approached, they knew they had it and hopefully
they are going back. I have not been out there to see
the result because this is, just happened here within
the last month or two and ever since the accident, it
occurred, well, I have been busy doing other things.

0 Was the audit --
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A I haven’t been able to.

0 Was the audit before that accident or after?
A Yes, before the accident.

Q Okay. How long ago?

A I would say a couple of months.

Q A couple of months before the accident or

before now?

A Before the accident.

Q Okay.

A A month before, maybe.

Q And the problem was that the training had

been done but the records weren’t reflecting the

training had been accomplished?

A The training was getting behind.
Q Okay.
A From what I was informed of, the training was

starting to get a little bit behind, so, this is what
they needed to notify. They did an internal audit of
the training records, and I believe they were finding
some deficiencies in the upcoming. And my
understanding talking to the director, when I
approached the director of quality control or the
manager of quality control, QC, they hadn’t been quite
over yet, but they were getting damn close.

Q They hadn’t been over --
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A There hadn’t been, there had been maybe one

or two that had overlapsed, and their training was

behind.
Q One or two mechanics?
A One or two of the employees, yes.
Q Okay.
A But, they were retrofying that and they were

going to deal with that issue.

Q Do you know where those employees were based?
A No, I don’t.
Q Okay. And that was the scope of the whole

issue, was two employees were behind on their training?

A I believe it was two and don’t gquote me on
that number. I believe there was a couple of mechanics
that were behind. I gave them the opportunity to
correct the deficiencies inside the company. That is
the purpose of an internal audit, is to discover
situations and if there is anything regulatory,
naturally, they need to come to me with it.

Q Okay. 1In terms of your surveillance
strategy, how do you divide a portion of your time, the
different types of surveillance activities of Calgan?

A Well, naturally, you know, I don’t know if
you know, but once a year we have a national work

program that comes out. Okay. The national work
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program we schedule our year’s surveillance activities
by our national work program.

Q And are there certain activities that you are
required to perform --

A Yes, we have, naturally we have all items,
required items that we are required to do and we have
every day items that we have addition to planned items.

Q What proportion of your inspections would you
say are actually required by the work program and what
proportion, is like 30 percent of your inspections you
have to do to meet those requirements?

A Oh, I would say, yeah, I would say 20 to 30
percent are required and 70, 80 percent is planned.

0 So for those planned items, how do you, what
kind of strategy do you use in terms of making the best
use of that time that you have available?

A Well, we schedule dates for the whole year.
So many for each month. Divide them out over a 12
month period, fiscal year. As a matter of fact, we
are ready to redo our new work program this month. So,
we are going to get ready and with the new set program
that just came out, where we review our, we can develop
our R items now, actually, basically, as well.

Q And each inspection, when you come in, you do

a range of things. It is not like an inspection that
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it is just going to be a paperwork inspection or just
going to be a ramp inspection. You can --

A It could be, because they are broke down into
ramp inspections, records, facilities, fuel, in routes,
they are broke down that way. So, throughout the year
we schedule accordingly to do so many records per
month, so many ramps per month, so many, whatever that
program involves for that year.

Q Okay. And then how do you, how do you spread
those inspections out?

A We are just going to say we, like I said, we
have, we put dates, the national work program if you
saw it, it has a list of items and we schedule those
out. Now those are proposed. What I was going to say,
they are proposed dates, we try to stick as close to
those dates as possible.

) Right.

A Unfortunately, it is almost impossible to,
because things come up during the year, training, I
mean, vacations, sick, sick one day. So, it is
difficult to stick to them, but, we still get them done
through that year.

Q How about geographically, how do you decide
how many items, how many inspections?

A I don’t, that is up to the geographic office.
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They have their own work program.

Q Okay. So, you are not --
A That is the way they ordered. I don’t direct
the geographic on what their program is. That is out

of my job. Unless I have a specific reason that I want
them to do a specific job, that is above and beyond
their program.

Q And what proportion of the inspections at
the, at these other maintenance facilities like Hyannis
are, what is the other major facility? Albany.

A Albany.

Q What proportion of the inspections that are
done there are handled by the geographic inspectors as
opposed to expected to be handled by the --

A I don’t know, I don’t know, I don’t know what
the geographic program looks like. I don’t get, they
have basically the same thing we do. For each station,
they do so many visits, so many records, so many spots,
SO many ramps, So many whatever. They develop their
own geographic work plan throughout the year.

Q Okay. But, that, but the inspection, the
surveillance of those stations is kind of their
responsibility more so as far as --

A If it is in their geographic area, they have

certain responsibilities for a specific airport, I
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would say. And if Calgan has a facility on there, then
they will use that facility. If they, but, if they

find any discrepancies they automatically notify me.

Q Okay.

A Either by e-mail or SPAS or give me a phone
call.

Q And what is the expectation on you, placed on

you as far as you going down to those facilities? 1Is

it expected that you will wvisit them once a year?

A Or more often.

Q Okay.

A Depending on issues, the need, what
geographic inspectors have been telling me. The last

SPAS, PTRS I got from Boston office was their stockroom
was starting to look a little cluttered. They are
letting me know what their findings are.

Q Right. And then when you actually perform
an inspection at one of these facilities, do you notify
anybody in advance of the company or just show up?

A Oh, it depends. The one time I did go, we
took a road trip because we wanted to meet the FSDO.

We wanted to meet the geographic inspectors. We wanted
to visit the facilities. So, they knew we were coming
in this one, this time, this one time that we did wvisit

the two, those two facilities and they knew myself and

EXECUTIVE COURT REPORTERS, INC.
(301) 565-0064



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

52

which was an acting PAI at the time, we did a road
trip, stopped in at the FSDO, introduced ourselves,
talked to the geographic unit supervisor, talked to the
geographic inspectors. They accompanied us out to the
facility. We met the players, looked at the facility
over, did a few, couple of inspections, records that
were there, stock room that were there. And then we
drove on down to Hyannis and did the same thing. This
was sort of a road trip to get familiar with the people
and the facilities.

Q In your responsibilities as PMI, are you
responsible for any duties asides from overseeing

Calgan or Calgan’s airworthiness?

A We all have access standby once a year or
twice a year. We have office duty couple of times a
month. I mean, other than, do I have any other

operators, no.

Q Okay. And what portion of your time would you
say those other responsibilities take up of your --

A Oh, man, we can get into a big discussion
over that. ©No, we have a lot of, I mean, there is a
lot of time spent behind the desk, naturally. We have
e-mail we have to review. We have the new LDR.

MR. WEST: Let me clear that question up. 1Is

that question asked about his overall responsibilities
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as opposed to his responsibilities with Calgan?
MR. BRAMBLE: Yes.
MR. WEST: In other words, you want to know

if he does accidents, he does accident duty once a

year?

MR. BRAMBLE: Right.

MR. WEST: Obviously you can’t put a
consistent time amount that he spends on that. It

would all depend on whether or not he gets hit with an
accident, for instance. Office duty is just answering
guestions on a particular day that he stands duty.

MR. NELSON: I stay in the office that day.

MR. WEST: As far as an overall proportion of
time that, I think would be a very difficult thing.

MR. NELSON: Well, it is, but what do you say,
like the two accidents in Leesburg, I was on both of
those. I got hit for both of them. So, a large of
percentage of my time were on those two accidents.

BY MR. BRAMBLE:

0 When did those occur, which accidents in
Leesburg?
A You know, the, the Moonie and the TBM ran

into a house and one fell short, the Moonie that fell
short. I mean, those were, those took me, you know, a

good week at a time, both of those, so --
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MR. WEST: That is why they like to see a --
MR. NELSON: Yeah. That was the best part of

my Jjob, that is the job I have always enjoyed the most.
BY MR. BRAMBLE:

Q So, in the last year, say the year before the
accident, you say, is there like a percentage of days
that you could say were available to you to provide
surveillance to Calgan as opposed to conditional
duties? Are we talking like 75 percent you could do
PMI duties and --

A That is a good rough. Again, that is a good
rough, I guess, 75 percent. I just got back from SAAB
training, two weeks of SAARBR training. That took me out
of the office for two weeks right there.

Q Okay.

A Three days in Atlanta for training, pop up
training for the PMI set program, ATOSS.

MR. WEST: At least all of those are
designated to his PMI position.

MR. BRAMBLE: Right, so they are actually
included as part of his PMI responsibilities.

MR. WEST: That is correct.

MR. NELSON: Most of them, yes.

BY MR. BRAMBLE:

Q Okay. You mentioned that there were some
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paperwork clarity issues that you had spoken with Vic,
the operator, about and that that was probably one of
the biggest challenges.

A Oh, it wasn’t one of the biggest challenges,
no, it was just another issue that, day to day issue
that you run into with an operator.

Q You run into those frequent?

A Yes, you are always reviewing a lot of non
routines, a lot of paperwork, a lot of packages. And
you are always running into clarity issues be clear,
being complete, and you can never be, you can never be
complete enough, I guess, with paperwork with
discrepancies or corrective actions. It is always a,
you know, it is always a big fight, don’t be afraid to
write, write down a full, nice, good explanation of
what you did, how you did it, that type of thing. So,
it is just those constant, getting them to get on a
higher level.

Q And is it, is it maintenance manual stuff or
GMM stuff or work or is it all of the above, which --

A It is all of the above. It is performing a
job that, it could be a scheduled task and then the
corrective action on what you did. Good references,
good complete references.

0 In the final sign off?
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A In the final sign off. That type of stuff.
That is an ongoing battle with, I think that is true
with all operators, trying to get them to be complete,
concise, and clear.

Q And what kinds of negative consequences do
you view as a potential problem where there, when there

are problems like that, problems with clarity and

paperwork?
A What kind of negative --
0 What kind of potential problems to resolve?
A Potential problems? Not understanding what

the mechanic did. If an issue ever came up, what did
you do to this airplane? And these always stem from
what could happen to an airplane. Clarity, making sure
we understood exactly what you did on that airplane at
that particular time. The regulations require a
description of the work performed. Well, what is a
description? It is sort of one of those areas where
you need to instill in them the importance of complete
descriptions and what is complete. We have to go one
step further.

Q Right. And as far as the maintenance manual
and the work cards, is Calgan currently using the
manufacturers’ version or how much have they revised

that to suit their own needs?
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A They are authorized to use the Beech 1900
maintenance manual. That is on their op specs. Okay.
They are authorized to use that.

) Right.

A An operator, 121 operator, has to develop
their program, their own program, that is how they are
using that information and those manuals. Now, their
work cards, they are slowly trying to develop their own
program through the use of the maintenance manuals and
eventually, hopefully, one day, they will have a
complete program of work cards derived from the
manufacturers manual.

Q And what kinds of changes would you like to
see them make in the work cards?

A Not necessarily changes. They may be, you
know, a lot of them may be okay. I just feel it is
easier for them, it is more of a convenience for them
if they don’t have to worry about maintenance manuals
on the floor, dirtying maintenance manuals. They don’t
have to worry about information that they don’t
understand because they reviewed that information, they
have put it in their own writing. Those work cards are
basically developed from the mechanics on the floor.
Here is the instructions in the book, here is how we

interpret those instructions.

EXECUTIVE COURT REPORTERS, INC.
(301) 565-0064



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

58

Q So the purpose of the revisions would to make

the work cards more useable for the mechanics.

A More user friendly, sure.
Q Okay.
A And play down, in situations like this, they

are going to be, they are going to be a lot clearer.
And they are going to put into their procedures what
they feel needs to be in those.

Q Do you know if they are using any guidelines
for designing their, redesigning their work cards,
doing feasibility?

A Guidelines to enhance, I don’t understand.

Q Any guidelines for work card design? The
FAA, for instance, has put out some guidelines for work
card develop design as a result of some Human Factors
research.

A No. As a matter of fact, I wasn’t even there
then.

MR. WEST: Do we, are there any advisory
circulars that --

MR. NELSON: Not that I am aware of.

MR. WEST: Okay.

MR. NELSON: Now that you mention it, I would
like to find out where --

MR. WEST: How about inspector handbook, does
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it give you guidelines towards helping the operator
develop that kind of --

MR. NELSON: No.

MR. WEST: Okay.

MR. NELSON: That is up to an operator,
because that is up to a carrier, how he writes his,
now, 1f there is guidance, guidance that may help them
develop a work card or give them some insight on I
would like to see that myself.

MR. BRAMBLE: Yeah, yeah, it is certainly not
required as far as I know either.

MR. NELSON: No.

BY MR. BRAMBLE:

Q I was just wondering if you are aware --

A Yeah, but, I am not. And I would like to be,
because it may help them developing. Like I said, they
have got it approved to hire a tech writer, to develop
these work cards.

0 Yeah, I think --

A But, it is up to the operator on how he feels
he wants to develop his own. They have a system, they
have had a system that, of developing a template, so to
speak of developing work cards, but no guidelines on
how to develop one.

Q Okay. Do you know if Calgan has a
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maintenance ASAP program or any kind of maintenance
error reporting or investigation program?

A We just, we have been approaching Calgan with
the ASAP process for some time. Just yesterday we
announced it own Tuesday morning meeting that Calgan
has the go ahead to develop an ASAP program, which for
an operator of that size, is going to be a positive.
This was an informal, what they told us, this was
informal. I said, write me an e-mail, write me a
little note, something, where you, guys, have had the
approval to do that. And I will put it into my next
week’s newsletter and let the world know.

Q Can you describe for us their CAS program and
what it involves?

A Want to get their manual? Because that is
what I have to go to, to describe their CAS program.
They have an audit and analysis. We have, we have a
monthly CAS meeting, where they, I mean, what do you
want me to describe, I guess, how, is it working? Are
they following it?

Q Sort of generally what components does it
have as an audit?

A Well, it has an audit and analysis and a
surveillance, it has the components of a CAS program.

Like I said, we, the last week of the month we have a
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CAS meeting, where we sit down and look at the
performance of the company. They put out a nice
presentation with graphed charts on, on delays, on
mechanical interruptions, on deferrals and any problem
areas that they, that may come about and if there is
any systemic problems then they note those and they
give it to a panel who looks into it. That comes once
a month.

The CAS Program is fairly well developed for
the size of operation that they have. They don’t have
a reliability and approved reliability program. They
do what they consider to have is a reliability program,

but, not an approved reliability program.

Q And they had a CAS program since you became
the PMI?

A Yes.

Q So, when you started there they already had
one.

A Correct. We actually did a first EPI on

their CAS program to the new ATOS guidelines. And
naturally they weren’t complete, but yet they are not
suppose to be. They are not developed big enough yet.
They are not a big enough organization. So, they,
they are not United, Continental or Delta, or the top

10. So, but, they have what is considered a fairly
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good CAS program.

Q Do you know if they are basing their CAS
program on the advisory circular that came out in April
of this year?

A They have developed their CAS program on the
ATOS concept.

Q Okay.

A Again, you have got to understand the level
of the third versus the ATOS level. They won’t be an
ATOS carrier until probably another three or four
years. That segment, of where Calgan is, is on, they

consider that like stage four or five or small carrier

with that.
Q Okay.
A ACA, I think is going to be in stage two or

three, and look at how big ACA is.

Q Yes.

Have there been any significant changes in
the work force, the mechanic work force at Calgan since
you started out?

A Yeah, they had, well, not significant
according to them, but after 9/11 they downsized a
little bit because of the economy. They weren’t sure
about the economy. They got rid of about seven

personnel, according to Calgan, though, those personnel
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were like their mechanic helpers. I do know they let
their one auditor go at that same time. Now, you know,
for what reason, I don’t know. But, since then they
have had an act of hiring, an act of hiring going on.
They have added a couple more people to the outside
stations, like in Hyannis and Albany, a new inspector.
They are hiring a, they are looking for a new auditor
now. So, they are coming back up. We just added a
new aircraft to the fleet yesterday. They have a
couple more coming. So, I think they are on their way
back up again.

Q And I didn’t completely follow the discussion
earlier, what proportion of their work force, of their
maintenance is done by contract, contracted mechanics
as opposed to in-house employees?

A Tell you what, the only contract maintenance
they have is on their line station, contract and on
call. So, any time an aircraft goes into a line
station, if there is any discrepancies, then they will
call the contract maintenance person or an on call
maintenance person. That is handled directly through
maintenance control.

Q Okay. And the main facility is the three
maintenance facilities are all in house.

A Correct. Right.
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Q Okay.

MR. WEST: Would it be fair to characterize
the work that the stations do, for the contract
mechanics, as non routine items?

MR. NELSON: Non routine.

MR. WEST: Okay. As opposed to routine items
which are --

MR. NELSON: Scheduled.

MR. WEST: -- maintenance basis.

BY MR. BRAMBLE

Q How do you think the changes in the
management structure, the organizational changes have
affected their maintenance operations?

A I think it has improved their maintenance
operation considerably. New ideas, there has been, the
VP of Maintenance and Quality Control, Dave
Fitzpatrick, which you may have met, may or may not
have met, has some good ideas. His philosophy is
constant improvement. Again, you have a whole new
regime, they are trying to get, they are trying to
understand the system that, the existing system and
then naturally they would like to see different systems
because that is what they are accustomed to and that is
what they think will work better. It is one reason why

they have the record, records auditors in there now, to
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find an easier and better way of doing things. We have
some proposed changes in a lot of their procedures in
the works now, which I think are good.

Q Do you know what prompted the change in the

management structure?

A No.
Q Okay.
A Like I said, one gentleman, the Director of

Quality Control, he got a job in Washington, FAA. He
steps in as a 14 right off the bat. That is pretty
good.

Let’s see the, the manager of quality control
went back to Michigan. He is going back to, I said, I
going back home, because he just felt he wanted to get
back closer to his family.

Q So it i1s more a matter of just hiring people
to replace people that have left rather than sort of a
reorganization of their whole management structure?

A Correct. There was no reorganization of
their whole management structure for any specific
reason. Their director of maintenance, Kevin Gonzales
was their prior director of maintenance. He felt more
comfortable on the floor, that was his decision. I
feel more comfortable on the floor. I think I can do

more good on the floor than I can, he wasn’t, in his
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opinion and we had discussions on this, that he wasn’t
good with paperwork. He felt he was better with the
hands on type, get on the floor, work, so that was he,
he is still that very, very valuable asset to the
company.

Q And can you give me an example of any other
improvements that have resulted from the changes? You
said there were new ideas or --

A We have a lot of new ideas proposed. A lot
of isn’t the philosophy of their work. It is hard to
give you specifics. I am trying to think of some
things that might have came about.

I can’'t off the top of my head, get into
specifics, I can’t think of anything that was, other
than just your, you know, constant review of your GMM
to change a little bit here, a little bit there, change
the paperwork flow, you know, a little heavier
importance on developing more work cards. They are
still in the process of looking at different ways. We
have a lot of ideas that we have talked about non
reprepatory. But, new ideas to improve the flow of
work and things like that. Adding people in different
stations, that type of thing.

Q Okay. Just two more questions.

A Sure.
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Q One is what is your biggest challenge as PMI
for Calgan as far as --

A The biggest challenge for me is to make them
a mature 121, a more mature 121 operator, air carrier.
And I think that is the same challenge that every
commuter airline principal has, is to get them to the,
be the safest operator in the nation. That is my
biggest challenge.

Q And that actually makes me want to ask you
just one more. As far as the size of this carrier
relative to other regional carriers, would you consider
them sort of a small, medium or large?

A I think they are probably medium. They are
up to, by the end of this year they are going to be up
to 28 aircraft. And I think that is probably medium
for a commuter. Not for an airline, but for a commuter
airline.

Q Okay. And last question I have is can you
think of anything else that could help us as far trying
to understand the cause of this accident?

A Help you understand the cause? No, I think
everything is pretty much out in the open now. I
think, like I explained earlier, I think you can see
the chain of events that led up to it from the get go,

replacing the actuators. And I don’t believe it was
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because they didn’t remove the elevator. I believe it
was because there was some confusion in the maintenance
manual about the dash number actuators. Which ones to
use. I understand they called Raytheon that night and
their help desk and they informed Calgan to use a
specific dash number. They weren’t comfortable with
that, so they waited until the next day and they talked
to engineering and engineering told them to use a
different actuator.

I think the Raytheon, the maintenance manual
was, could have been a lot clearer and may have
diverted this accident, because initially that is what
caused cable to go bad, I mean, the actuator was the
wrong dash number actuator on there, which caused the
elevator to be kinked, run away and be kinked. So, now
they have got to replace the cable. And it snowballed
from there.

Q And just to follow up on that. What, what
kind of changes would you like to see happen in order
to prevent problems like that in the future?

A Well, the biggest change, not counting
Raytheon, I think that is where the biggest change,
that Raytheon review their manuals for clarity,
understanding and more, but, also that, well, I think

that is about it. I think that is where i1t stems.
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What changes I would like to see from Calgan? Nothing
more than what is developing right now. Getting your
own work cards, developing your own work cards, making
sure they are complete. And because the manufacturer
doesn’t maintain these airplanes. They don’t, they know
how it was built, but they don’t maintain these
aircrafts. They don’t know the day to day workings or
the mechanics who are working on them. And I feel if
the operator develops their own program more, that is
going to help tremendously.

MR. BRAMBLE: That is all I have.

MR. CARBONE: Eric?

MR. WEST: Before I begin, I would like to
ask Steve, has the NTSB gqueried any other operators,
1900 operators in the changing of that cable? I might
suggest that, because I don’t believe it has ever been
done.

MR. CARBONE: I, because we have discussed
that before and that was one --

MR. WEST: Yes.

MR. CARBONE: -- intentions to do that.

MR. WEST: Obviously it is a very difficult
thing to do and with the, given the maintenance manual
situation, it is possible that confusion, nobody else

has mentioned it before.

EXECUTIVE COURT REPORTERS, INC.
(301) 565-0064



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

70

MR. BRAMBLE: Can I interject here? We could
probably talk about this off line. But, as far as the
transcribing of the interview.

MR. WEST: Okay.

EXAMINATION BY MR. WEST:

0 Dale, Bill mentioned the size of the
operator, and asked you if it was, what did you see as
its size and you said medium. A mid-size type
operation. Are you adequately staffed here at the FSDO
in your mind as well as in the outlying areas,
geographically?

A Geographically, I think we are good.
Internally, now that they have grown to the size that
they are, and the complexity since I have been into
this position, I feel I desperately can use additional

help in the maintenance.

Q Would that be an assistant?

A That would be an assistant.

Q All right. Currently you don’t have one.

A No, currently I am using a new employee, who

just graduated from school, a very sharp individual,
and he has been assigned to me as a trainer, or
trainee. And he and has already, I can already see, he
is out there now doing records for me. He is out there

now doing records. I can see the additional
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surveillance that we could be doing once I have, let’s
me, relieves me up to do the day to day behind the desk
as we discussed earlier, and still have things going on
out there. Yes, I definitely feel an assistant would
be a big plus.

Q I would like to go back to your PMI training
question that the NTSB asked you. Could you describe
to us the amount of time that you spend in doc?

A Well, okay, we are going back to the
beginning of --

Q The beginning, right. Other than your vast
amount of experience you had.

A Right, when you join the FAA, you
automatically go through a five month indoctrination
into our job, into FAA procedures and policies. And we
go through accident investigation. We go through
enforcement compliance. We go through our regulations.

We go through our, our inspector conduct. And all the
jobs related to our job. And from then on we are
constantly going back to school. I can give you a
copy, I think I still have it on my desk, of all the
training classes I have been to in the last 16 years.
And believe me, two to three times a year, we are back
in Oklahoma City, going to a course.

0 Do you have a formal OJT training here at the
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FSDO?

A Yes. I don’t, because I am not OJT. I am not
on the job anymore.

0 Right.

A But, new employees who come in, have a formal
OJT jacket training that they, we have to complete,
along with, thanks for reminding me, along with our
indoctrination at Oklahoma City.

Q Did you have to do that same type of training

in Las Vegas?

A Yes.
Q Okay.
A That has to be completed before we can be

considered or before we get our credentials. At least
that is the way it used to, I don’t think it is
anymore. That is an off the record.

0 We mentioned, I think that was mentioned that
you can call upon the geographic inspectors to do
specific inspections, is that correct?

A Correct. Any time I feel the need I just get
on the phone with them, I write them e-mails. I like
to do it more of a one on one on the phone, just to say
hi to them. See how things are going, get their
opinions on things. And then if I need any additional

surveillance, which I have done in the past, I emailed
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all the geographic people. We have a newsletter that
comes out quarterly. If I feel there is any
significant or specific area that need attention, then
I will put that into my quarterly newsletter.
Geographic, all the geographic offices out there. By
the way here is an area of concern, look at these
specific areas for me, it could be on ground handling,
it could be even though ground handling isn’t an
airworthiness function, we work closely together, so if
there is any issues that I have on ground handling,

then, POI says sure, knock yourself out.

Q Can you provide us a copy of one of those?

A Yeah, yeah, I can get you our latest.

Q Okay. Great.

A I don’t know what concerns are on there this

quarter, but, if anything does come up, we have had,
let them know about new aircraft, how many, it is Jjust
a newsletter. It is just a basic here is Calgan, here
is a management group, here is how you can get ahold of
us, here is the players. I don’t know if you are read
or seen an air carrier newsletter in the past, but that

is basically what it is.

Q I believe that both NTSB guys know what PTRS
is. It is a tracking system that the inspectors use.
A Correct, yes.
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Q Other than PTRS and the emails that we
mentioned, you also mentioned SPAS. Can you tell us a
little bit about what SPAS is?

A Well, SPAS is a good tool for C&A
deficiencies in a carrier or from the geographic or any
other office for that matter. If they put an
unfavorable, unsatisfactory, a U or an I for
information, or a U in the SPAS it is automatically an
alert. Brings you right up to a screen. We have a, we
have an alert here, people. Something out there
happened from one of the other, respond by one of the
other geographic or from any inspector. It could be an
end route inspector found something. He puts that into
SPAS, and I review these at least once a week, if not
more, and if I see this alert, then I bring it up and
see what the issue was, and then I have to close that.

I have to close it. So, after I contact the operator,
well, the good one was the stockroom, you know, the
stockroom, even though that just an informational one,
it alerted me, here is a concern. And the concerns are
different levels. This was Jjust a concern. Stockroom
looked a little cluttered. They don’t have enough
shelving. It appears they could be doing this, but,
the maintenance supervisor was in the process of

building new shelves in there, just to let me know.
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So, what do I do, I call the operator, the operator,
hey, we have a concern out there from the geographic
office, that the stockroom is looking a little sloppy.
And they all get right on, as a matter of fact, he
owes me a response now, as soon as I get the response
back on what the corrective action was from the
carrier, I immediately put that in acknowledgment block
that closes it out. And anybody in the world who wants
to look at it to see what happened, can see them.

Q So, there are many different ways of being in

communication with the geographics.

A sSure.

Q Other than SPAS, emails, phone, PTRS.

A Yes.

Q And so we have many different ways of doing
those.

A Yes.

Q When you became, when you first became part

of the certificate as a temporary or as a, I guess a

part time, not part time, but --

A Acting.

0 Acting, acting.

A I guess that is a good word for it.

Q How did you go about becoming familiar with

the certificate? Had you been working prior to that?
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A I had been working the last couple of weeks
with the, my predecessor, Chuck Loughey, and he, I knew
I was going to be acting before Chuck left, so the
first couple of weeks or the last couple, I should say
the last couple of weeks he was here, then he, we
visited the operator and got the introductions, looked,
reviewed whatever the processes they were doing and
that type of thing.

Q Can you be, can you get a little more
specific? Did you read the entire GMM?

A No, no, we reviewed the, we reviewed it, we
scanned over the GMM. Here is the GMM, here is what is
laid, here is what some of the processes. Made a few
trips with him out there. Watched him interface with
the operator. Generally just stayed with him for the
last two weeks Chuck was here. And in that interim,
whatever issues he was dealing with, I got involved
with.

0 In your experience as, in your aviation
experience and especially with 121, can operators do,
can operators of the same equipment do a particular

type of maintenance action on that equipment

differently?
A Sure.
Q In other words, specifically relating to the

EXECUTIVE COURT REPORTERS, INC.
(301) 565-0064



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

77

changing of the actuators. Could it be possible that
another operator by virtue of their, their cards,
change those actuators out, without taking the
elevator?

A That is an operator’s response, that is an
operator, an operator is suppose to develop their own
program. So, but, they can, but, they need this
information from somewhere and who better than the
manufacturer to get this information from. So, in lieu
of having their own work program, we put, we are going
to use the maintenance manual as our guidelines. Now,
if they want to change any procedure in there, they
come through me. And if I feel totally 100 percent
comfortable with whatever changes that they want to do,
then I will approve it into their program and whatever
I approve 1is approved. And if I am not totally
comfortable, I have resources to go to. We have ADT,
we have the HDO, Engineering. We have the manufacturer
to go back to. If I am not totally comfortable with
something that they want to change in a program, then I
will pass it on, depending on the complexity, whatever
it is, you know. And we use the elevator as a good
example. I already explained to them, if they want to
rewrite that into their program where they do not want

to take that elevator off when they change, call me up,
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let’s get a 1900 in here, let’s pull the excess panels
off, let’s change one, let’s see the difficulty and
let’s see what all it took. We will see what
safeguards you want put into it. Even though because
you haven’t removed a flight control service,
typically, you don’t have to do an operational check,
because you haven’t a change. You haven’t removed
anything. But, I guarantee you if they are going to do
it, we are going to put in operational checks, which I
might add, the Beech manual is very lax on. Very lax.
Very lax.

Q You have not, so far, approved any change to

the removal of the actuators without removing the

elevator?
A No, not yet.
Q Okay.
A But, that was one of their proposals and I

should, I would be more than happy to review their

proposal.

Q But, as of right now or at the time of the
accident --

A No.

Q -—- that procedure was stated in their, the

Raytheon maintenance manual, that is what they would

have to have gone by, fair to say?
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A Fair to say, because that is the written word
right now.
0 Okay. Forgive me, the Part 121, are these

all transport category airplanes you are dealing with?

A No. The, well, the 1900s are a Part 23
airplane.

0 Part 23. Okay.

A And that is one of the top --

Q Now did they, did they subscribe to this CAM

system, the Continued Airworthiness Maintenance
Program, is that the overall term for this?
A Yes, they don’t, they don’t prescribe to it,

they are mandated to have it.

0 They are required.

A They are required by regulation to have a CAM
program.

Q Okay. I just wanted to make sure that you

understood that that covers a lot of territory here in
maintenance on a 121.
A Their CAM Program is the basis for their
whole program.
MR. BRAMBLE: One twenty-16-B.
(Pause.)
BY MR. WEST:

Q Can you give us a quick explanation of the
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difference between the ASAP program and the self
disclosure program?

A The self disclosure is developed basically
for an operator, to self disclose any non compliance
that may have occurred. While the ASAP program was
developed more for an individual, to come forward and
say, hey, I blew it, people. It is, it is, you know,
I know there are a few maintenance ASAP programs out
there now. And, but, I do know it is very difficult
because with maintenance it is typically after the
fact. But, if you disclose the issue, it gives you
some protection. I think it is a good thing. I think
it will open up mechanics more to --

Q Is that program in place at Calgan?

A No, no, no. They just yesterday informed us
that they had the go ahead to, the safety officer,
Dave, just informed us yesterday that he had the go
ahead to pursue an ASAP.

Q Once they finish pursuing it and they then

have to come to you and implement it.

A They have to give us an MOU.

Q An MOU. Okay. Memorandum of Understanding.
A Memorandum of Understanding.

Q Okay.

A I suspect ops will be the first, it typically
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seems like everybody goes to, develops an ops first.
And then they go to a maintenance. ACA is that way.
They have an ops, my first two years here in the office

was as a PPM or ACA on the J-41.

Q Partial program manager.
A Partial program manager.
Q And generally they specifically go for an

individual type of aircraft within the fleet and they
are responsible for that aircraft.
Each new mechanic that is hired by Calgan, do

they receive a copy of the GMM, do you know?

A No, they don’t receive their own individual
that I know of. If they are doing it, I am unaware of
it. But, they do have GMMs throughout the company for

review by the mechanics.
Q Do they have a separate, does Calgan have a
separate area where the mechanics can go to find

references to all their needs?

A Yes.
Q For the aircraft, for --
A They have a computer based program. All

their maintenance manuals are onto our computer base.
So, they can go in there and punch up a specific job
task, print it out, take it with them to the job, once

they have completed that task, they are asked to throw
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them away, because now they are no longer a control
document.

0 And do these, this also takes place in
Hyannis and Albany as well?

A They also have hard copies, hard copies, too,

and their manuals there, too.

Q Okay.

A And they have a revision service for those
manuals.

0 The mechanics in Hyannis and Albany, how are

they trained? Do they actually have to come down here?

A They come down here. I have sat in on
numerous training classes where that is all that was
here, either Hyannis or Albany mechanics are here.
Typically they are in doc classes, 1is where I have sat
in and watched other.

Q Is there a requirement to train the contract
station mechanics?

A No. Their training, they go through, most of
their training is done through because of being
contract maintenance, all their work is controlled by
maintenance control. Every step of the way. They have
an issue that is called into maintenance control,
maintenance control issues them all the instructions

necessary to complete that job from start to sending
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the logbook page in when they are done.

Q Okay.

A I wish there was, I wish it was a regulation
that mandated that they would go through some kind of
training, unfortunately, there isn’t.

Q Quickly on the work program. The R items
that and we will stick with at the time of the accident
rather than any new programs that are coming into place

now, the R items that you receive come from where?

A NPG, or lull, 1lull land out there somewhere.
) Washington?
A Yeah, it is all developed through a program

of necessity that is built up through history. Like
for, we will have maybe two required ramps, required
ramps, but then we are also mandated to build up our
program where we have a minimum amount of hours

throughout the year. So you could have two required

ramps, but you are going to have 15 planned ones.

0 Right, let’s stick to the R items right now.
A The R items.
Q So, the R items are sent to you from

Washington, and they specifically tell you these are
that required items that you need to do.
A Correct.

Q Okay. Can you, other than the two ramp items
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that you, that you remember having, can you tell us the
other R items that you --

A Well, we have R items ramps, we had in route,
we had, I can’t -- Because they are sporadic, there is
typically one in each, like one ramp, one spot or two
ramps, one spot, one in route, fueling facility. They
are sporadic. Now with the new set process, we go
through a quarterly set review and develop our own R
items. Depending on areas, what areas of concern that
we find with the company. All that is in the past now.

Yes, every year we will have our required from the
NPG, but now we are also on top of that, developing our
own R items depending on any deficiencies or any areas

of concern that we see out there in the field.

Q And NPG by the way is National Program
Guidelines.

A Right, National Program Guidelines.

Q Are there any R items for a base inspection?

A Yes.

Q Okay. So there is a base inspection.

A That is a 19, that is a 36109.

Q Could you describe a base inspection for us?

A Well, a base inspection pretty much covers

everything. A base inspection is a facility

inspection. It covers calibration department. It
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covers facilities, any shops. Manual revision, the
revision service. It could be anything like that. That
is pretty broad, the base inspection is your overall
look at the facility.

Q Okay.

A And then like I said, you have numerous
records, numerous, you have, typically I like to keep
my in routes down --

Q The base inspection, could you give us an
average amount of time that might take to accomplish?

A Well, I do, I try to do two base inspections
a year. One is a formal, where I go through
everything. It could take me up to two days, depending
on what the complexity or, naturally the more you find,
the more you look. Okay. So if I am finding little, I
am doing less.

Q Okay.

A It could take me probably a good full day
with the size of Calgan. And then have a, what I
consider an informal base inspection, where I will
split them up throughout the quarters. I may go in one
day and do a calibration inspection. I may do the
stockroom. I may be, just do the facility. I may be,
you know, and so I consider, when I go in there, I let

them know this is a formal base inspection. This is
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what I am doing. And we will take our time and just do
that. Other than that, I will say I am going to come
in and do a calibration department today or I am going
to do a stockroom today or I am going to look at your,
your manual revisions status, or whatever.

Q Okay. The planned items, when you initially
develop your work program, like you are doing right now
for the next fiscal year, the planned items are they
written in stone?

A No, they are not required to do, because it
is, in fact, a planned item. You develop a work
program where you try to get a minimum number of hours,
a reasonable number of hours for the year. And you
work throughout that year to complete all those planned
items. It is your guideline. It is your, it your
schedule book, okay. I need to go do at least this. I
am going to go do so many of these. I am going to do

so many, whatever you feel you need the most out of.

Q Can these items be changed at any time?

A Planned items can be changed. Planned items,
if you --

Q Depending on the needs of your --

A Depending on the need.

0 Excellent.

And I have one last question, the maintenance
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department, do they have regularly scheduled meetings
with the outlying bases?

A They have telephonic meeting twice a day.

Q Could you describe what that might entail to
the best of your knowledge?

A Its, when I have sat in on them, they have
two meetings a morning. They have one at seven o’clock
where they talk to all their outlying stations, get
together, they talk on the issues parts, problems,
whatever they may have. It is their morning meeting.
Their morning meeting. And then they have a nine
o’clock meeting, where they discuss local issues,
issues pertaining to parts, where the airplanes are,
what airplanes are down. It is a general oversee of,
MELs, how the MEL status is. They do that on a daily
basis every day at nine o’clock.

MR. WEST: Okay. That is it for me.

(Whereupon, a short recess was taken.)

MR. CARBONE: Okay. This will be round two. I
will start and then again we will go back through and
we will end with me.

BY MR. CARBONE:

Q Have you discussed the maintenance manual
problems since the accident with Calgan?

A Yes.
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0 Tell me what was discussed?

A The issue of drum, the winding of the drum.
They actually showed me a drum and explained to me the
depiction in the manual versus the actual way they felt
the depiction should have been, their routing of the
cable and so forth.

Q Okay. I am going to ask again, have they
brought up a lot of issues prior to the accident?

A Prior to the accident on the manuals. From
time to time we have run into issues on the manual.
The, the biggest and naturally is the Charlotte
accident and the routing of the cables and how the
routing, how the manual depicts the routing of cables
in different areas in the manual.

Q But, does Calgan understand that they are

still ultimately responsible for what --

A Most definitely, vyes.

0 There is no --

A No.

Q -- confusion about that.

A Well, I mean, they understand that they are

responsible for it, but they have to, they are trying
to understand how the manufacturer can be wrong in some
of their depictions and some of their inconsistencies

in their manual.
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Q I am going to bounce back and forth, because
I took notes.

A No, that is fine.

Q You said it before that the maintenance
manuals are computer based, is that disk or on online?

A Disks.

Q Disks. And when the Director of QC assumed

training, did he personally do training?

A Yes.
Q Did he have anybody doing training for him?
A No, I believe, I believe they were in the

middle of going to be bringing Kevin Gonzales in.

0 Okay. You mentioned Kevin before.

A Right.

0 And Kevin is the instructor to be?

A No. No, they have just recently hired an

instructor. My understanding is of yesterday he was
driving back from wherever he came from out here. He
came back for the initial in doc training of his own.
0 Okay. But, who is Kevin again?
A Kevin Gonzales is a mechanic. You know

Kevin. He was a party to the accident.

Q Oh, up in Hyannis.
A Right.
0 Oh, okay. I am sorry. Is he in Manassas
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now?

A He 1s in back 1n Manassas. That i1s his

station i1s in Manassas.

Q Okay. And he does all the maintenance
training?
A No, he doesn’t do any training by job title.

He does a lot of oversight on the floor. He, his,
his, he, what his actual position is I don’t know.

They were actually looking for a position for him, once
he left the position of Director of Maintenance. He is
just an overall troubleshooter for the company. He has
a lot of experience. He has, he is, his intentions
were to get back on the floor, show the mechanics,

teach them on day by day personal basis.

Q So does he basically float?
A If you want to call him that, now, again, I
don’t know what his specific title is. I think, he has

been with the company for a long time. And I think
they are naturally, they like his, they like him and
his abilities. He is an asset to the company.

Q Okay. I went through the training manual
before and well, before today I was looking at it, but,
I had also asked the mechanics at the time had they
blocked the cables prior to releasing the tension on

the actuators. And they said they did not. Is there
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a reason why there is no cable replacement on the OJT?

A If there is, I don’t know.

Q No, there isn’t. I am saying there is not.
A Okay. Is there a reason why there is not?
0 Yes.

A Probably because they are using the

maintenance manual.

Q But, I am saying as far as an OJT item, I
mean, you have replacing actuators, you have replacing
ADF system checks and stuff like that, but, there is

not anything dealing with an actual cable change.

A I don’t know why.

Q Okay. Is that something you would recommend
to them to --

A Most definitely.

Q -- put in their training?

A Yes.

Q Is Hyannis a station that should have

launched a deferral on an FDR?
A That is a bigger issue. That is a different
issue, not a bigger issue. That is a different issue.

Yes, in my opinion they deferred it correctly.

Q Okay. But that is not my question.
A What is your question?
Q My question --
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Should they have deferred --

Aren’t they are repair station and should not

have launched an FDR deferral? Should you --

A

Q

A

Q

A

They are not a repair station, number one.
Are they a maintenance station?

They are a maintenance station.

Okay.

-—- maintenance. There 1is a difference in a

repair station when you are talking about an FAA

certificated repair station, and you talk about a

maintenance facility.

Q

A

Q

Okay.
Calgan has a maintenance facility.

All right, I guess what my question is, is

were they suppose to be launching an aircraft with a

deferral on an FDR out of Hyannis?

A

Are they suppose to? They deferred the FDR

that day at Hyannis.

Q

A

Q

A

Q

Right, but are you --

In accordance with their approved MEL.
Okay. But does --

The equipment. I guess --

I am not sure if I remember reading the

deferral correctly, but, if you have the ability to

repair the FDR or slash CDR, at that station, you
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shouldn’t defer it out. Am I incorrect or --
A I would have to get the, the correct reading
out of the MEL to understand what you are saying. I do

know they deferred the FDR.

0 Right.
A At that station that day.
Q Well, you can defer it out Pittsburgh,

because there is no maintenance there or no, no --
A No, that is not what, I don’t believe, the

MEL says where repairs could be made.

Q Okay.
A Okay. Repairs could not be made at Hyannis.
Q Why?
A Because the contractor they used, could not

get there that day. They could not schedule for the
repair of the FDR, because the contractor, it is my
understanding, it is my understanding that they could
not contract their contractor there that day. He
couldn’t get there. He could be at Albany the next

day where they had scheduled to have the FDR repaired.

MR. CARBONE: Could we go off line a second?
(Whereupon, a short recess was taken.)
MR. CARBONE: Back on the record.

BY MR. CARBONE:
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0 So, the bottom line, and I am putting this on
record, the bottom line is they did do it according to
the MEL. They did defer it out of Hyannis correctly?

A In my opinion, yes.

Q Okay. Okay. Has there ever been an audit

finding concerning the number of RI people being too

low?
A An RI, an audit finding, no.
) No. Okay.
A We have made recommendations that they

increase their RI people to part time to full time, but
a 121 carrier can’t delegate and that is what they
choose to do for the short period of time or a period
of time, not short, but a period of time.

Q Okay. The training deficiency or lack of a
better word, I wrote down deficiency, the training
deficiency you spoke of before, did that involve
recurrent training?

A You mentioned training deficiency, what
training deficiency are you --

Q When they were trying to catch up, they
were trying to catch up on their training, you were
talking about.

MR. BRAMBLE: Where two people were behind on

their training.

EXECUTIVE COURT REPORTERS, INC.
(301) 565-0064



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

95

MR. NELSON: Oh.

BY MR. CARBONE:

Q Yeah, I am sorry. When I use the word
deficiency --

A I understand you now. What was your question
again?

Q Okay. When, in that time when you were

answering Bill’s question before, were the two people

who were behind on their training, was that recurrent

training?
A I don’t know. I don’t know what the
deficiency was or who was involved. This was an

internal audit that was brought to my attention, that I
informed the company they need to follow procedure and
internal procedures and get that fixed.

0 Did they ever fall behind, excuse me, did

they ever fall behind on recurrent training?

A Not to the best of my knowledge, no.

0 In any of the stations?

A To the best of my knowledge, no.

Q What about 145 companies for Calgan, can you,

do you know about anything about those? Structure
inspections?
A D-91, on op specs, their D-91, their contract

maintenance facilities.
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Q Yes.
A On D-91, substantial maintenance facilities.
I don’t know anything about them. I know they do
audits on them.
0 How is the relationship with Calgan on their

heavy maintenance facilities?

A How the relationship? I don’t know.

Q You don’t know. Has it ever come up?

A No.

Q And you said the contractors, okay, let me

understand this, did you say that the contractors do
not receive training? The contract maintenance people
do not receive training?

A Through maintenance control, they receive
their training on, on a basis.

0 On an as needed basis?

A As needed basis. In other words, again, all
their maintenance is controlled through maintenance
control. So, in other words, if a deficiency is found,
a discrepancy is found on the line, they have regular
contract people, contractors, they are contractors, all
the direction is given by maintenance control on what
to do. Is there any formal contract training, I don’t
believe so.

0 Is there any formal OJT?
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A No.
Q And how do they sign off what they do?
A They are A&Ps.

MR. WEST: Could you give an example?

MR. CARBONE: Yes, please.

MR. WEST: For instance, they need a generator
change?

MR. WEST: Okay. Or a tire change.

MR. WEST: Or a tire change.

MR. NELSON: Okay. They come into a line
station where they have no maintenance facilities
either in the, they have a tire change, whatever the
situation is. Maintenance control gets a call, I have
got a flat tire or I have got a generator out, all
right. He gets on the phone, calls his contract
maintenance facility, whoever that may be, he comes out
and he gets on the phone with maintenance control.
Maintenance control has we have a tire change. We need
someone to come out and change a tire. I will fax you
all the information that you are required to change a
tire or change that generator. He faxes him all the
maintenance manual references to change it. He changes
it, he signs it off, using an A&P. He calls
maintenance control, and called it off, they are

required to go over the sign off on how he signed it
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off with Maintenance control to ensure that he has got
it correct, I mean, everything is good. Everything is
correct on how he filled out the logbook or signed off
the logbook. And then his job is done.
BY MR. CARBONE:
Q He is not required to perform the job

previously before he can sign it off?

A He is an A&P, no. They look for qualified
A&Ps.

Q But, doesn’t Part 65 require them to be able
to -- I am serious.

A Experience, since then, yeah, I know you are
serious.

Q Cannot release it to airworthiness a job they

have not performed. I don’t know if I am not quoting
it properly.

MR. WEST: In other words, what you are
getting at, is how do they ensure that A&P --

MR. NELSON: Mechanic has changed a tire

before.
MR. WEST: Performed the job.
BY MR. CARBONE:
Q Well, you have the employees all following an

OJT book, excuse me, that they cannot do a job unless

they sign it off, but now you have somebody out in the
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field that is doing the same Jjob, no prior experience,
no prior training and nobody to sign them off on doing,
nobody to back sign them.

A By virtue of having an A&P, I know what you,
I know where you are getting at, 6581, recency or
experience, but, to me that rule, I don’t know. That
is the best way to put that, I don’t know. I can’t

answer that question.

Q Are you going to put that question to Calgan,
because --
A I don't know 1if I will put that guestion to

Calgan yet. I want to look into that question a little
bit more. I want to look into the legality of that
question because in my -- I got my A&P when I was 20,
30 plus years I have never seen that rule enforced or
even adhered to.

I don’t have an answer for you on that

qguestion.
Q Okay. Would you rather go off record?
A You can, if you would like to.
0 Will it change your answer?
A A little bit.

MR. WEST: First of all, I think the
determining factor here is how does Calgan go about

selecting their contract station maintenance personnel.
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I don’t know who they are, personally. I don’t know
anything about this.

MR. NELSON: And I don’t either.

MR. WEST: but, I do know that contract
maintenance facilities at line stations are extremely
well qualified A&Ps. They have most generally worked
on this type of equipment before and have been working
on large aircraft.

MR. CARBONE: Let’s take it off the record.

MR. NELSON: Yes.

(Off the record.)

BY MR. CARBONE:

Q Does Manassas retain any training records on
contract maintenance?

A Whatever maintenance training, whatever
maintenance training contract maintenance mechanics get
it is at Manassas. All maintenance training is at
Manassas. I do know believe there is any formal
training for contract maintenance.

Q Okay. But, if they OJT on something, is that

kept in Manassas?

A That is kept in Manassas.

Q Do you act as a geographic for anybody else?
A No.

Q Have you approached your supervision about
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help with an assistant?

A Yes.

Q Okay. What was their --

A Positive, yep. We are looking at it. We are
thinking about it. We are, it is in the plans. But,

when, I don’t know.

Q Now you said before that you would like to
see changes in the cards, the work cards.

A Yes, we have discussed this with Calgan about
being more complete with their change, with their work
cards, more instructions in their work cards and more
work cards.

Q Okay. Who will help you in looking through
the work cards?

A Who will help me in this office?

Q Well, who will help you to determine if the
work cards are good to go or not?

A Myself, the operator, Calgan, we will sit
down there and discuss them. I review the work cards
and I use my own opinion plus the maintenance manual or
any information I have available to me to, to decide
whether it needs improved upon. For instance,
servicing a tire, don’t just say serviced a tire, give
him what to service it with, and how much to service

it. If it is a fluid level, give him the type of fluid
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to service it with, tell him how much pressure, I am
giving examples here, how much pressure the accumulator
needs. Give him specific instructions to complete the
job, where he doesn’t have to go anywhere else to look
for it. If the job is complex, they may want to
reference a document, could be the manufacturer’s
manual but give the mechanics all the information he
requires to do the job. That is what I mean by that.

Q Okay. Do you find that mechanics follow
procedures from their prior operators? Like they bring
Brandex into the, into the station, this is the way we
used to do it at Brandex?

A I don’t know that, no.

Q Have you talked to them about, I mean, has
that ever come up in conversations?

A No.

MR. CARBONE: Okay. Bill?
BY MR. BRAMBLE:

Q Just going to ask you a couple of follow up
questions. One deals with the OJT. And I was just
wondering what you had observed as far as the actual
procedures for providing OJT to individual mechanics
when you have been on site at the base maintenance
facility.

A I have not personally reviewed any on site
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OJT procedures since I have been on the certificate.

Q Okay.

A There is just not enough time in one day to
do every thing I would like to do as far as
surveillance.

Q You haven’t reviewed the procedures or you
haven’t seen them actually --

A I haven’t seen them actually being used on
the floor, watching an OJT or a supervisor or a lead
sign off an OJT person.

Q And what would your expectation be regarding
how they would approach that, delivering OJT for a

specific item such as a non routine maintenance

procedure?
A What is my expectation?
0 Yes, as far as how much, what kind of

supervision the trainee would receive?

A Well, the trainee would receive, hopefully,
the trainee would be able to go through the procedure
with supervision that is in the maintenance manual in
the repair of the job, or the performance of the job,
to the satisfactory of the lead or supervisor, and then
be signed off.

Q Would you expect the trainee to be observed

throughout the whole procedure by the instructor?
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A Oh, definitely. Sure.

Q One other question. When we refer to the
procedures from the maintenance manual that the
carriers 1is using, should we be calling those approved
or accepted maintenance procedures?

A Accepted.

Q Accepted, okay.

MR. BRAMBLE: That is all I had.
BY MR. WEST:

Q I just need to clear up the issue on where
the PMI can get his expertise when it comes to
reviewing these work cards that he may approve. Well,
in the particular case, approve, on the work cards.

A The work cards, the company work cards as

part of their inspection program.

0 Right.
A Which is an approved program.
Q So, we would expect, where would you go, if

you didn’t feel totally comfortable with what Calgan

gave you as far as the procedure --

A Oh, okay.
Q -- where would you go if you --
A I thought I answered the question earlier.

0 You did.

A In an earlier question regarding that as far
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as we have the ACO expertise on the aircraft. We have
the AAG who approves or accepts the manuals. We have
engineering, we have a number of sources if I am at all
and this is, I guess I will have to reiterate what I
was staying earlier, I have several resources that I
can go to if I have any question as far as what they
are requesting of me to change. I thought you were
talking about minor review of work cards when it comes
to servicing, what I think should be included in a work
card with regards to servicing a tire, ensure that they
have enough information available for a mechanic to
complete a job, wherever that information may come
from, whether it is a maintenance manual, engineering,
AAG, whoever.

MR. CARBONE: What does AAG stand for?

MR. NELSON: Aircraft -- Group.

MR. CARBONE: Okay.

MR. NELSON: They oversee, during
certification, the certification process maintenance
manuals.

MR. CARBONE: And AC is Aircraft Certification
Office.

MR. NELSON: Aircraft, yes, ACO, is Aircraft
Certification Office.

MR. CARBONE: Okay.
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MR. WEST: That is it.

MR. CARBONE: Okay. Can you think of anything
that would help us in this investigation that we may
have missed?

MR. NELSON: No.

MR. CARBONE: Okay. Thank you very much for
your time.

(Whereupon, at 12:50 p.m., the interview was

concluded.)
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