
Risk Assessment Tool 

 

The New Risk Assessment Tool is designed to provide the pilot with a robust method of assessing the 

risk for each shift, leg and fight. The document is in an Excel format and is available on the Portal (insert 

http here). 

There are five sections to the Tool: 

 The Header, which contains fields to personalize the form 

 The “Shift Change” field 

 The “Aircraft” field” 

 The “Flight Request” field 

 The Footer, which contains threshold data  

 

First, the Header - Each pilot should fill in the information requested as follows: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Go to the Pilots and 

A/C tab and enter 

the info there 

Enter Your 

Certificate 

Number and 

Type 

Enter the A/C info 

on the Pilots and 

A/C tab 

Base (411 

Code) 

Current 

Date and 

Time 

Use Pull 

Down to 

Select Shift 



On the left side of the sheet is the “Shift Change” field. This contains risks that probably will not change 

during the shift (static) and therefore can be completed at the beginning of each shift. 

 

Most of the lines are self-explanatory. However: 

Shift Change, Line 6 – ACRM (Air Crew Resource Management) - if the crewmember has received AMC’s 

Medical Crewmember Training and is actively participating in Medical Crewmember CTS, then this block 

can be ignored. 

Aircraft, Line 1- An IFR capable aircraft is defined as one where there is an IFR/DIFR/SPIFR Supplement 

or STC in the RFM and all of the items required are functional. 

Aircraft, Line8 – Scheduled Heavy Maintenance is defined as a maintenance event that will take the A/C 

OOS for longer than 72 hours. 



Aircraft, Line 12 – Multiple A/C can mean either A/C that are permanently based at the location or the 

possibility that there is a spare there temporarily.  

 

On the right side of the sheet is the “Flight Request” field. This contains risks that may (i.e. probably will) 

change each time you fly. These are the dynamic risks. 

 

 

 

This section is also self-explanatory. A few clarifications: 



Line 4 – This can confusing if the weather is fine at the base but another operator turned it down 

because of lousy weather elsewhere. It is meant to cause the PIC to double check and find out why the 

flight was turned down (perhaps the other operator/base saw something the PIC missed). 

Line 11 – This also includes any avalanche beacon work. Hoist operations will have a separate Risk 

Assessment Tool. 

Line 15 – This is subjective. If the pilot feels that ground reference is low, then he should check the box. 

If he is comfortable with the reference level, then he should ignore the line. 

 

Each section adds up automatically and then provides a Risk Assessment Total for the section and for 

the entire sheet in the bottom left hand corner. Additionally, the Risk Thresholds are in the blue bar 

along the bottom of the sheet. 

 

 

 

 

Mitigating the risk, either for individual section or for the sheet as a whole, is left to the discretion of the 

PIC. Mitigating factors can be as varied as the risks themselves. Pilots can use any method of mitigating 

the risks that they find workable and acceptable, so long as the mitigators do not violate any FAR or 

company policy. Additionally, if the PIC cannot mitigate a High or Ex High risk to an acceptable level for 

flight acceptance, then the PIC might consider conferring with either the OCC or with their Regional 

Management structure in an attempt to gain assistance in finding mitigators to a lower risk threshold. 

 

Complete an initial RA at the beginning of each shift. Then print the page and take it with you in the A/C 

so you can re-adjust the RA number/level for each leg of the flight. The RA number will be entered on 

the DFL in the remarks section. Each leg must have an RA number.   

 

For questions, concerns or help – please send an email to: 

 

And put “Risk Assessment” in the subject line. 

 




