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Charlotte. 7220.4, CLT ATCT STANDARD OPERATING PROCEDlffi.ES. repLaced 
72203,. and was: effBctive llill/93. Briefings for 7220.4- were accoo~Plished between 
11/4/93 and 11111193. 

On.Tnly2,1994, the~ ofUSAir 1016 ax:cidcnt. CLT 722.0.4, CbapM4. 
Section I.. ~4-10.£ read as follows: "Defrnnine the prevailingvisibi.lif;y when 

. reqnirvd. and ensnre visibilio/ is r0layed to the National Wealher Servi~" ·. 

On Jnly 3, 1.994 several ~I etc copies ofCLT 7220.4 were provided to 

Wayne Pierce~ psrt of the initial accident mfnnmdion packBge. ~the NTSB 

completed their o.n-sire ilmsti!¢ivn. CLT fucilitymanagement. regiOitlll.AS0-540 
repres~ and Mr. Pierce discussed the issnance. of visibility and our :faci.lity 
requirements. Upon R'Viewing the 7220.4 (specificaily ~ 4, Sectiuu 1, paragraph 4-
10) we deteonined that we :Would~ this area by incll,Iding the full owing( ... mul 
infimn each operational positionin.1he towerofihc visibility. (Nom: A ''BLANJffiT" 
BROADCAST IS NOT AccEP'IABIE..r The Procedure:! oflic6 wa: directed to I&I this 
cbmlge, which was done,. and to coordinato wi1h Training and Quality Assurnn~ to have 
tbis ch:mge included in. the sclleduled Aagust 8 SOP briefing package for the August 18, 
1994 change to the 7220.4. 

The Procedures Specialist ddmDined that t1llil could be done easily by pulling fin: page 
(page 41) of7220A up on the annptm- und adding lhe above-noted phr3se to par&BJB£lh4· 
10.£ Two o(fminislrafive errors occ:wxed in thi3 process.. 1) The change dam of8/18194. 
W3S notRcotded on the page. 2) We «dropped the ball'' s~ between Procedures 
mul rr~:~:~~ and did not hriefthis cl!mJ ~~ . ge.. 

On tMo morning of September 27. 1994, Mr. W~ Pim:e called me to question fuiS page 
in the 1220.4 8lld how he had one 'Vl:r.!iOll ofp~h f and NATCA.had given tbo Nr.m 
I!D.Otlu::r Ya:siotJ.. Upon investigating our rn:ords and questioning our (lei sonne4 I 
dU!covctcd thatth¢ .. ~ and NOTE' Wl!B in our/220.4. but could find no~ of it 
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.bmiipg b~ briefed. either on July 21, 1994 in a post-acci&m-bridiug or on ihe .Ang0st'8.~-: 
1994, 7220.4-ClmoseSbri~ IiufuxmedMr.PierceaffhisSDdth~~iho 
~staff~ remove all pages to 1h6 7220.4 bindet"S with. the&-~ emn: and 

·lCPlace 1his page with &e ori@nal woidingtu ~ 4-lO.f I 1lmi :instrnded tht 
Alisisl::mt~:firnainiugb::l have a properaild complete briefin!~ piep111 ed 
and bciefM. This briefiilg.will COIDin•:flce on Odober 3, 1.994 aod. be inipl~ in ibe 
Odribc£_13,1.994 change to 7220.4. i . . .. .... 
.Afierlbd ~~.the·dis~es on September 27th, andiriadc:the ~back: to 
1he original.~ theNAIC.Arep received caiis.:from otherNATCApeople pdmm. this . 
develop~ i~ :He retumed to tbe.-&cilif.y after we bath ldt 8t the eM of file. dey. an~ 

.c:oufinncd,dmt1he original. page 41 of1220.4 "W8S indeed in the biililermid (mind discarded 
:am! euoneoli:Spagcs·inmytrnsh can... where I pta® them after haviugh~ & 
1ben faxed ~ies of these di~ pages to the NATCA folks he had been 
umil!ll·~,;ciB;mg~· The nctday.Iwas talkingwiihonr~~ who told 
me Whe had. given a.c:Opy afihe pages in qumion to NAI'CA folb at the Regiouid· 
l!lldtor WHsbingtnn level The NATCA rep a!attd. f!mthc ""thought dlil! had ai\Vc'!iYS been a.. 
i-eqnkemeut tD in:fonn ~position ami 'that he had been traine'd this way and did it ·this · 
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We obvi.omdy rnade.somc sdmjnjsllati Y~ erroa. whi.ch ~ untectcd. 1lle decision tG 
sb ~ng1heli a:~ we found in the post~dc:ia: days was ~ wi1h our policy · 
to "do lfl.i,n&S better·evety cbance we~ ... It does nntnev::ssazily meail the ptOcedme was 
'WI'Dilg-we·siroply thOagbt it couid be clarified and made e'Veil better. We 'do 1his all the · 
tim';e i-egardless of the reason fur review! . . . .. . 

~was no attimpt at any time by 111IJ011e at Charlotte Tower to .. COYer-Up .. Ol" alter' ths 
. · facts in 1his.or any~ aspect ofthiK 2Ccident and 1he subseqnetlt inWsti!¢ion by this 

:filc:ili1Y, the FAA. the NfSB or a£JY other .interested pmty_. 

ll: is also myfjrm. belic:fthat the Cbariotfe NATCA. icpreseutative provided the infurn:latioo, 
r:eqnest.:d by his. ot g.d •izatiim. in good :laith 1111d with no intent to dischdit or c3st donbt on 
his filcili1y in "''!!nJ' wq; . 

In additi~ it shotUd bti JIOWi that the days and~ fuJ.lowiug d!is ap;;ident, ChBrlotre 
Tower personnel w~ lllhetdted to 1he'Iimit with post-accident a.ctivDy'; prcpaiatioD. for a 
1iill·1ilcil.i1;Y ~by A1H. 'lheNTSB public heat iug1l and varfow~ac:tivities arui 
~ Olllsi!fe the :fucility. 11mt some administrative emmg: oecmred during this · · 

• d ..,..f"...-.,......,; but_.... :..:,P~,._:,.,"'.l I , , peno .was ............. ..........._. ~~ • ..........., .... c. . . , 
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