
Attachment 3  

New and old hook arrangements for the Caribbean Fantasy lifeboats. 

Caribbean Fantasy Fire of August 17, 2016  

Survival Factors Factual Report 

 



Page from U-Hook Operations and 
Maintenance Manual. These hooks 
were installed on lifeboats no. 1, no. 2 
and no. 3 at the time of the accident.

Note the use of a recovery pin. The 
previous hook arrangement in each of 
the three lifeboats did not use a "pin" at 
the hooks at each end of the lifeboats. 
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Page from U-Hook Operations 
and Maintenance Manual. These 
hooks were installed on lifeboats 
no. 1, no. 2 and no. 3 at the time 
of the accident.

karm
Highlight

karm
Highlight



Page from Caribbean Fantasy SOLAS Training Manual. Information for hooks previously installed on LB no. 1 and no. 2.

• 9HIMAL.DI 9HOUP 
~ 

MNVICTORY 

2) SGANCIO ED AM MAINO CFig.6.1 0 6.11 
6.12) 

a) Rimuovere le rizze sullo scafo 
dell'imbarcazione (3) ed I ganci di sicurezza dei 
bracci (2) tirando l'apposita maniglia (1 ). 
Asssicurarsi che I bracci e l'imbarcazione siano 
privi di impedimenti che possono ostacolare Ia 
manovra 

b) Aprire il freno del verricello tirando il cavo di 
comando ammaino dall'imbarcazione. 
(ammaino per gravita) (4) Durante Ia fuoriuscita 
dei bracci il peso sui verricello aumenta fino a 
quando l'imbarcazione e completamente 
fuoribordo. Non e necessaria frenare per evitare 
e che lo scafo vada ad urtare contra Ia murata 
della nave durante l'ammaino. 

TRAINING MANUAL 

2) RELEASE AND LAUNCHING (Fig. 6.10 
6.11.6.12) 

a) Pull the handgrip (1) for release safety hook 
(2) on the davits and hull shell gripe slip links 
(3). Ensuring that they do not impede the 
launching of the boat 

b) Operator opens the winch dedman brake by 
pulling the control wire in the boat (4) (gravity 
launch). During the swinging out, the load on 
the winch increases until the davits are in the 
full outboard position. Unnecessary braking 
should be avoided to prevent the boat from 
swinging and hitting the ship side. 

SOLO PER LE IMBARCAZIONI Dl ONLY FOR THE LIFEBOATS 
SALVATGGIO 
Chiudere il frena quando l'imbarcazione si trova 
sui punta d'imbarco, l'imbarcazione e sostenuta 
dai cavi di sospendita. Agganciare e mettere in 
tensione I paranchi di accosto. lmbarcare I 
passeggeri. 

c) Mantenere teso il cavo di comando ammaino 
fino a quando l'imbarcazione e in acqua. Se il 
cavo viene rilasciato il frena si chiude e 
l'operazione di ammaino si interrompe.Non 
toccare Ia leva (A) di sgancio fincM Ia barca e 
in acqua 

d) Continuare ad ammainare anche quando 
l'imbarcazione galleggia in modo da creare un 
sufficiente Iasco che faciliti le operazioni di 
sgancio. 

e) Togliere il perno rosso (B) di sicurezza della 
leva di sgancio (A), portare verso l'alto 
l'impugnatura (A) e muovere Ia leva di 
sgancio verso poppa fino all'apertura dei 
ganci. (Fig. 6-6A) 

NOTA 
La leva di sgancio ha un dispositive automatico 
© di sicurezza che si sposta in posizione OFF 
quando l'imbarcazione e in acqua. L'indicatore 
entra allora nella zona rossa. 

Close the brake when the boat is in the 
embarkament position, held in by the tracing 
pendants. Hook bowsing blocks into their 
respective eye-plates on the davit tracks and 
boat suspension links. Tension the bowsing 
ropes and meke fast. 
c) Lower away to the water by maintaining the 
pull on the control wire. If the control wire is 
released the brake will drop closed and the 
lowering operation will be stopped. Do not touch 
the lever (A) until the boat is in the water. 

d) Do not apply the brake immediately the boat 
is waterborn but let the winch run on so as to 
give enough slack to facilitate unhooking of the 
lower blocks 

e )Remove the red safety pin (B) from release 
handle , (A) pull release handle upwards (A) 
and push rapidaly aft,} until hooks are released. 
(Fig. 6-6A) 

NOTE 
Release lever has an automatic device © 
moving in OFF position when the boat is in the 
water. The indicator move then in the red zone. 

Revisione: 0 Aprile 1999 Pag. Nr.72 
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Page from Caribbean Fantasy SOLAS Training Manual. Information for 
hooks previously installed on LB no. 1 and no. 2.
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Page from Caribbean Fantasy 
SOLAS Training Manual. 
Information for hooks previously 
installed on LB no. 1 and no. 2.
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Page from Caribbean Fantasy SOLAS Training Manual. Information for 
hooks previously installed on LB no. 1 and no. 2.

New hooks for Lifeboats no. 1 
and no. 2 have a "pin". These 
hooks did not.
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schat-harding 
Lifeboat Manual 

Doc no: MA044.0964/B 
Replaces: MA044.0964/A 

This drawing/document is the exclusive property 
ofUmoc Schat-Harding AS and may not be 
reproduced or altered in any manner whatsoever 
without special written consent. 

Section: DESCRIPTION 

Subject : HOOK ARRANGEMENT 

KH6.5 "ON LOAD" LIFTING HOOKS 

The lifeboat has two lifting hooks, one forward and . 
the other aft. The hooks are connected to each other 
by use of a teleflex cable and will release 
simultaneously when operated and maintained as 
prescribed. 

The normal hook release is carried out from the hook 
release arrangement fitted on the aft hook, to the right 
of the helmsman. 

The hook release system is based on the torsion lock 
principle and is described as follows: 

Date 

The main hook (1) is locked in position by the torsion 
lock (2). When operating the hook release arm (3), 
the hook release mechanism will rotate the torsion 
lock (2) and eventually the main hook (1) will be free 
to rotate. Because of the eccentricity between the link 
(4) (wire fall) and the main hook shaft (5) the hook 
will release immediately. 

When the lifeboat is waterborne, the air trapped in the 
hydrostatic interlock will be compressed which again 
moves the hydrostatic membrane. The displacement 
is transferred by use of a teleflex cable (6) from the 
hydrostatic interlock to the hook release lock (7). At 
the same instance, a red pawl (8) will come in sight 
indication that the lifeboat is waterborne. 

The hook release procedure is described in Chapter 
2.9 connecting the forward and aft hook. The 
hydrostatic interlock is installed to ensure that the 
hooks are locked and secured when the lifeboat is 
hanging in the davits. In an emergency the 
hydrostatic device can be over-ridden. This is 
accomplished by first smashing the Plexi glass (10) 
followed by moving the exposed red lever (behind 
the. glass) upwards to manually moved the red pawl 
(8). The release arm (3) may then be operated. 

Sign: Approved: 

06.02.03 RMM LOH 

IMPORTANT 

Read the HOOK Manual before use. 

Be Acquaint with the HOOK and its 
OPERATION. 

.-----: ' ( 2 . , . . ' '· ... __ ./ · 

Page. of Chapter: 

1 2 4.1 

Page from Lifeboat no. 3 operations and maintenance 
Manual. Page contains information for the previous 
hook arrangement.

Note: New hooks for lifeboat 
no. 3 have a pin.  These hooks 
did not.
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