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Umted States Coast Guard 

Inspector Proficiency Assessment Tool 

The optimal Marine Inspector is a competent and confident 
member of the marine inspection community who: 

• 

• 

• 

• 
• 

• 

Has an in-depth technical knowledge o f the maritime 
transportation system including vesse l components, policy and 

regulations 
Demonstrates thorough unde rstand ing and correct application 
of regulations, policies, and technical information 
Is capable of balanced decis ions w ith consideration of how 
they affect commerce, public safety and environmental risk. 
ls committed to the Coast Guard marine safety mission 
Promotes self and others in continued professional and 
inspector development 
Is recognized as a leader in the marine inspection community 
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The Assessor MUST read and understand MMS Work Instruction 
WI-5P-TI-03(A) and the rating scale descriptors prior to use of the 
IPAT. 

The IP AT is designed to be used by experienced inspectors who, at 
a minimum, meet Verifying Officer requirements. 

Strict adherence to the rating scales and definitions (p. 1 0) as well 
as the qualification requirements for Assessors are crucial to ensure 
the integrity of the data collected and provide a foundation for 
overall assessment of the marine inspections program. 

The Inspector Proficiency Assessment Tool (IP AT) is a key 
component of ISO 9001 :2008 implementation as required by 
COMDTINST 5200.4 and the Mission Management System. This 
tool meets the following ISO 9001 requirements: 

1) Clause 6.2.2 regarding the competence, training and 
awareness of personnel, 

2) Section 8.2.4 regarding product/service monitoring and 
measurement, and 

3) Clause 8.3 control of non-conforming product/service. 

The Assessor will intervene anytime an unsafe 
practice is observed or if a serious discrepancy is 
not identified by the MI/Examilier. Care should 
be used to only intervene if necessary, however, 
safety of both Coast Guard personnel, crew 
members and the general public is paramount. 
Intervention requires written comments. 
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General Information 
Lead MI!Examiner 
Name 

Unit of MIIExaminer 
b·eing assessed 

Date Completed 
(MMIDDNYYY) 

Age of Vessel in Years 

k~O/ 

Rank/Rate of 
MI/Examiner: 

Total Time Certified/Qualified in this 

Competency Assessed: 

Check Ride (not qualified) 
Y or N MI/Examiner 

Barge Inspector BI Hull Inspector (Tankship) HT 

Drydock Inspector DI K-Boat Inspector KI 

Foreign Chern Tank Vsl Inspector FCTE MI Examiner 
Foreign Freight Vsl FFVE Inspector MS Examiner 
Foreign Gas Carrier 

FGCE MODU Inspector MU Examiner 
Foreign Passenger Vsl 

FPVE OSV Inspector 01 Examiner 

Foreign Tank Vsl Examiner FTVE T -Boat Inspector ® 
Commercial Fishing Vsl 

FVSE UTV Examiner UTVE Examner 

Hull Inspector HI 

Assessor Name 

Assessor Unit 
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Printing directions (for most duplex printers) 

1) These print options should already be pre-selected. If not then l 
choose the fo llowing from the "page setup" settings in MS 
Word: 
a. Landscape and 
b. Book fo ld. 

2) Select print. 
3) Click the printer "properties" button which should take you to 

the printer settings menu. Choose double sided and flip on short 
edge. 

4) It should print out in booklet format similar to an 840 book/job 
aid . 

5) Staple in the middle. 

Current Version 

The most current version of this booklet can be found on the 
Inspector Proficiency Assessment Tool CG Portal worksite: 
https://cgporta12.uscg.millcommunities/ipat/SitePages/Home.as 
J!! 
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Technical Assessment (Lead MI/Examiner) 

Tl) Opening/Closing Meetings 

Fails I Concerned Good Excellent H.PH---wo-Proficiency 
I I 2 3 4 ( 5 N/0 

Comments: G~ v.s ls M41~ 
1 

£Hfa•'"...,d 6UJfll. ¥,
1 

..JVJ.4ry purpc~ 'ff- •'p.v:eJ...·'* :r ... s~e.-.,.,. ,4.5$~~"'-e_.;/- 1 

r) 't:/ tioy.J (!_~ V$. ~.Q.J:.r~a .. r-~,,~ /7"tb(JQ~. ~f!pC~ 
pt~t' ~or-/J-£-t- pr-~~r- 'ft;ot-~ ~ f ~;eo~~~-

T2) Certificates, Document, Manual, License 

. I Fails i Concerned Good Excellent H.Perf 
Proficiency r---~-·--r-··----2---f----ar·· r--- ..._ 

4 5 N/0 

Comments: Nt/Tfa MISSi~ HL 1>1t;...'t-l'~ l ~~~ ,'jJu~ ~~ 
J..Jon!L M~sx A.Ju-b~.r ;u,t' p~r~ ~ ..... nui,l? :ssud ~ 
9:& ~ ~~to-IL M:SS~"lJ ~'DB fr-OL-tk~ u-~~·1 pre,..,J1*!4 
-1:-o r-w~ ec,.:; ~,..., ~ '1 vo. 

T3) Machinery 

Fails I Concerned I Good Excellent H.Perf ~ Proficiency ·----·~---

I I CD--3 ·- 4 5 N/0 

Comments: !>1'& ,;v.-f;; {:,ap.c.il eu/JI't.J.S ,' ~$Jie.J.k. ~/.;, 
sL,u:l-:df-~:t.J. '~'"'e.- J\-IO<JY.;I ~'5s-~~,.~ 
C.dt-IU-1-iowt ~ ... Q.. 5a:ll~# l>•d .-)ot- x.n -f:t-J 

ve.,.,..,. do.iutl...-~ rv,:~'l""'J h4l tel L,Q.C-k. fi-J. . 

T4) Deck Walk/Structure 

Fails ~~ncerned Good Excellent H.Perf 
Proficiency 

I 2 3 (4) 5 N/0 

Comments: 
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T5) Nav Safety/Bridge 

. Fails Concerned I Good Excellent H.Perf 
Profictency --~----· ------2-- I 

3 
---{15·-- -·---5·-···-·-·- --·N/0-·-

Comments: Su.,.. ,~e,.. ~Jd,. .. 1 P''-t-/-I.H.J, M~ 
v.v.eftr' ( T~.) 

r6) Lifesaving 

. Fails I Concerned i G~d ·Excellent H.Perf 
Proficiency 1 r 'l 1 1 2 I ~ 4 5 N/0 

Comments: (r"h.Utd c{~fc~ ~ M\-\, f,~ .,~ 4-l'1J: ~~ 
6~ l:~. (AII"~~ .. i~tt~.r-:~ ~~~tt()~ ~~ 

T7) Firefighting 

Proficiency __ Fails L~.?~cerned I Good __ f·-J?.~~!_-r--!:!!!~~ .. r--·--·-
1 1 2 I 3 lY 5 N/0 

T8) Drills 

. Fails Concerned I Good ExsQent H.Perf 
Proficrency 1--+-------+-----t--_,r..~---;r-----;-----. 

1 I 2 . I 3 '(j) 5 N/0 

Comments: llo'/eA ~SUc.t,., p(~~ w~J~elq ~(J~ f:.,.~r£'1 
.+.+ :"" MO..,,.'i:. SwJ~ Jr-.-ll ~~+:I pia.~.., 
MOM ~-1:- ~ f-414: tetf. 
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T9) Health & General Safety 
(includes accommodations, ILO, galley, hospitals, etc) 

Fails Concerned Good_j. Excellent H.Perf 
Proficiency .. ---w·-·--··- --·--·----·--·-·---

1 
--3- ~-----4·----

5 N/0 

Comments: ~va~ ~t~ ~jJt:J.tL u..t 17"..44- ..,_~ 
Nle-kr tU ~~d _ Y «.A.-..tf~ 5a.4 ~""'' Pa.s~'ffU, 

.. . . 

;. . 

TlO) ISM 

Fails Concerned Good I Excellent H.Perf -Proficiency 
1 2 3 I 4 5 {N!O) 

I 

Comments: 

Ttl) Security 

Fails Concerned Good Excellent H.Perf -···®-·· Proficiency ····------ .... -------.. ·-·-· .. -· .. ·-·-·-· -----!------------- ----···--·---
1 2 3 4 5 

Comments: 

T12) Pollution Prevention 

Fails Concerned Good I Excellent H.Perf 
Proficiency 

1 2 3 I (9 5 N/0 

-
1 

Comments: tp{74tU:JU ; "' lt~r.J.d ~··~ 4'.S "" ,_ 
INA6 ... sit) I ~wr e .. JuHil ' PM .,t' TV' ~, .. , ... ;;!1 
b.·t,_., pu ... p of,, ,'A,fr~~t~ ptrt~~reJ -r'O 

PrWe4 ~ 4- p:J 1 l"'ffo~VJ.. ~ ... ,,., uv!J JiJcJ-<]L. 
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-- ---l-
.---------------------------~ Professionalism Assessment 

Pl) MIIPSCO Confidence Level 

P2) MI/PSCO/Crew Interaction 

Proficiency 
Fails Concerned Good l Excellent I Highest 

~------.-- ----;--+--·-;-----r 
4 

1-0--
Comments: 

P3) Problem Resolution 

Fails 
Concern 

Good 
Excelle 

Proficiency ed nt Highest N/0 

1 2 3 0 5 
I 

Comments: 

P4) Decision Making 

. Fails Concerned Good Excellent SME 
Proficiency --·-···-~·- --------2------- ·-·-rn·--- ··--·-·--4 _______ 5 _____ -··-N/0-

Comments: Su.._ ~~ Gf)Nt.M.,~ ,~ Jl} CJ 
' ' 
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I 

- ____ l 

Inspection/Examination Results 

Defs co~rected on-the spot: 

Defs outstanding: 

Exam Length (hours): 

835's/Form B lAW Policy? 

Insp/Exam lAW Safety 
Policies? 

Cohesive CG Team? 

Scope of Exam? 

Total# 
·----·-----·--- ~ ····----·········· 

Total# 
-·---·-·-··-·---··q·-···-··--·-·-·-··-···--· 

(Y) N N/A 

y 0 N/A 

y N (N!A) 
Too little (Just right) Too much 

Comments: e,wo- f~tJ tk a,.l,,· (.·-1-y ~ ~c.f 4&'1 

tftA.tMhlt~t~ ~4t-el a.~ s N, zfl'+u.c.-1-'~ &U'~ 11ce. 
~~ p~~lll(l,l e.~ck .. tl., ,,.,~/~l'fl,., a.re .-JHcK. 
a..vt~. /lowe,t/e'j h·'.S ."f"- t.."-y kttCM11~ a,,.,J 
rJev 1o'(J., 1'1Akl (f 1.5 -ft...f P~ tot... St/ddretf 4ff11'1••J:ct. 

b.~~~ nD4:: de»efO(.t.d .fd,.'- /t.vd ~ Hl"'Jf~#l~ 
aMtl. p~o&1.1-e.,c'( fdt.tf)rrJ ! ,.;.Ual ~fr;u;,4.;...,.. prt.., 

tvot~/J 4!ifp«J- ~f"(1M et.. JOUI"n~,., MJ~~:"~ :r::~ed.­
"-' ~o .s"'-a~tcl b~ ..,pf."tJ~(! l:"~c., leJ£f ~ ~ 
Ve,.:~ ~ o#-:eer, 
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Rating Scale Descriptions 

Ml Confidence 
l. 

Rating Description 
1 Fails No-confidence; easily intimidated 

OR the opposite, too confident; 
confidence creates a barrier to 
inspection 

2 Concerned Between rating of 1 and 3 
3 Good Demonstrated expected 

confidence level for qualified 
MIIPSCO 

4 Excellent Between rating_ of 3 arid 5 
5 Highest Confidence was clear and without 

performer question; greatly· enhanced 
interactions and outcome of 

.. examinatiol) .. 

\ .; 
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. -. - '--· ·- --- -· ---· - ------- -· .. -- -- --
- -- - . -

Ml/crew interaction 1 

Rating Description 
I Fails Profane, abusive or insulting OR all of the 

following: 1) poor interpersonal skills; 2) 
left negative impression of CG when within 
MIIPSCO control; 3) no rapport with crew 
when within MIIPSCO control; 4) 
MIIPSCO actions clearly impeded 
examination 

2 Concerned Did not meet criteria for rating of 1, but did 
not meet BOTH criteria for a rating of 3 

3 Good Left positive impression of CG when 
possible; established rapport w/ crew when 
possible 

4 Excellent Ability to overcome distrust; rapport 
enabled deeper inspection and ID/resolution 

\ of deficiencies; outstanding ambassador for 
US/USCG 

5 Highest Left best image of CG w/ crew or 
performer demonstrated ability to overcome highest 

level of distrust/antipathy toward US/USCG 

1 Rating is of MI/PSCO's execution of attempt to establish rapport, at times it will 
not be possible for an MI to develop rapport (eg, you can lead a horse to water); 
at times (very rarely) it is not possible for aMI to pacify hostile 
crew/owner/officers. Examples could include a detention or no-sail result, when 
the Master's or Crew's job is on the line, initiation of a MARPOL investigation 
or when crew has strong anti-American/USCG sentiment. 
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Problem/Conflict Resolution2 

Rating Description 
1 Fails Inability to reach resolution on 

testing or inspection 
procedures/items or deficiencies 
when possible (see MMS work 
instruction for elaboration) 

2 Concerned Resolution not consensus based 
when possible; USCG dictated 
outcome was less effective than 
industry proposal; didn't use 
appropriate "level of force" 
possible to achieve required 
outcomes 

3 Good Engendered cooperation and 
arrived at mutually agreeable 
resolution when possible 

4 Excellent Resolved challenging 
deficiency /testing challenges 
through outstanding cooperation 

5 Highest Best of the best, brought 
performer outstanding interpersonal and 

technical skills to bear on 
problems; diffused tense situations 
and achieved results not normally 
obtainable 

2 This includes resolution of disagreements over testing procedures and extent or 
scope of examination as well as resolution of deficiencies. 
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Decision Making 
Rating Description · 
1 Fails No consideration of risk 

(probability & consequences) when 
making decisions 

2 Concerned Could not integrate systems and 
risk management 

3 Good Applied risk based decision 
making and understanding of 
vessel systems to determine 
courses of action and resolve 
problems 

4 Excellent Able to integrate not only 
ship/system specific 
considerations, but broad 
understanding of the Maritime 
Transportation System 

5 Highest Meets all of rating of 4 and ability 
performer to make nuanced decisions or 

develop novel solutions based on 
risk 

' . 

• J 
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Technical Proficiency Assessment 
Rating Description 
1 Fails Missed or highly probable that 

detainable items would be 
missed; lacked knowledge or 
ability to apply knowledge to 
vital system( s) 

2 Concerned Missed serious but not no-sail or 
detainable defs; did not 
adequately inspect item/system; 
identified, but did not adequately 
resolve major problems/ 
deficiencies identified 

3 Good Demonstrated application of 
required knowledge, carried out 
applicable tasks and steps per 
policy; identified (if present) and 
adequately resolved 
deficiencies; no unresolved defs 

4 Excellent Meets all of requirements for 
rating of3, but does not warrant 
a rating_ of 5 

5 Highest Performer Displayed advanced knowledge 
& ability to apply it; identified 
subtle deficiencies that other 
inspectors may have missed, 
expertly identified and resolved 
all deficiencies through superior 
knowledge and understanding of 
vessel and vessel systems 
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